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INTRODUCTION AND QUALIFICATIONS
Mr. Dudley, please state your full name and business address.
My name is Jay E. Dudley. My business address is 21 South Fruit Street, Suite 10,

Concord, NH 03301.

Please state your employer and your position.
I am employed by the New Hampshire Public Utilities Commission (“Commission”) as a

Utility Analyst for the Electric Division.

Please describe your professional background.

| started at the Commission in June of 2015 as a Utility Analyst in the Electric Division.
Before joining the Commission, | was employed at the Vermont Public Service Board
(now known as the Vermont Public Utilities Commission, “VT-PUC”) for seven years as
a Utility Analyst and Hearing Officer. In that position | was primarily responsible for the
analysis of financing and accounting order requests filed by all Vermont utilities,
including review of auditor’s reports, financial projections, and securities analysis. As
Hearing Officer, | managed and adjudicated cases involving a broad range of utility-
related issues including rate investigations, construction projects, energy efficiency,
consumer complaints, utility finance, condemnations, and telecommunications. Prior to
working for the VT-PUC, | worked in the commercial banking sector in Vermont for
twenty years where | held various management and administrative positions. My most
recent role was as Vice President and Chief Credit Officer for Lyndon Bank in

Lyndonville, Vermont. In that position I was responsible for directing and administering
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the analysis and credit risk management of the bank’s loan portfolio, including internal
loan review, regulatory compliance, and audit. In performing those responsibilities, I
also provided oversight for the commercial and retail lending functions with detailed
financial analysis of large corporate relationships, critique of loan proposals and loan
structuring, consultation on business development efforts, and advised the Board of
Directors on loan approvals and loan portfolio quality. Prior to my role as Chief Credit
Officer, | held the position of Vice President of Loan Administration. In this position, |
was responsible for directing and administering the underwriting, processing, and funding
of all commercial, consumer, and residential mortgage loans. My responsibilities also
included the management of loan processing and loan origination staff and partnering
with the Compliance Officer to monitor and ensure compliance with all banking laws,
regulations, and the bank’s lending policy. Previous to my position as Loan
Administration Vice President, I held the position of Assistant Vice President of
Commercial Loan Administration with Passumpsic Savings Bank in St. Johnsbury,
Vermont. In that role, |1 was responsible for supervising loan administration and loan

operations within the commercial lending division of the bank.

Please describe your educational background?

I received my Bachelor of Arts degree in Political Science from St. Michael’s College.
Throughout my career in banking, | took advantage of numerous Continuing Professional
Education (CPE) opportunities involving college level coursework in the areas of
accounting, financial analysis, real estate and banking law, economics, and regulatory

compliance. Also, during my tenure with the VT-PUC | took advantage of various CPE
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opportunities including the Regulatory Studies Program at Michigan State University
(sponsored by the National Association of Regulatory Utility Commissioners “NARUC”),
Utility Finance & Accounting for Financial Professionals at the Financial Accounting
Institute, and Scott Hempling seminars on Electric Utility Law.

Have you previously testified before the Commission?

Yes. | previously submitted Staff testimony to the Commission in Docket No. DE 14-
238 PSNH Generation Assets, Docket No. DE 15-137 Energy Efficiency Resource
Standard, Docket No. DE 16-383 Liberty Utilities Request for Change in Rates, and

Docket No. DE 17-136 2018-2020 NH Energy Efficiency Plan.

SUMMARY OF TESTIMONY

Please describe the purpose of your testimony today.

The purpose of my testimony is to provide Staff’s recommendation involving Liberty
Utilities (Granite State Electric) Corp. d/b/a Liberty Utilities’ (“Liberty” or the
“Company”) request filed on April 30, 2019, to implement a permanent distribution rate
increase to be effective on and after July 1, 2019, pending the Commission’s final
determination on the Company’s request for a permanent rate increase. Based on the
reports of the Company filed with the Commission, and Staff’s extensive review of the
Company’s revenue requirement, rate of return, and capital expenditures, Staff believes
that a number of adjustments are warranted to the Liberty permanent rate proposal. Staff

recommends that the Commission make the following modifications:
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e Liberty’s proposed revenue requirement: $6,673,493

e Staff’s reduction to revenue requirement: ($6,535,503)
Adjusted revenue requirement $ 137,990

e Liberty’s proposed rate base: $103,024,219

e Staff’s reduction to rate base: ($ 6,033,781)
Adjusted rate base: $96,990,438

In addition, Staff recommends denial of Liberty’s proposed step increase of approximately
$2.3 million for 2019 and all subsequent proposed step increases, and Liberty’s proposal for
a multi-year rate plan.

If the Commission allows a 2019 step increase, then Staff recommends that the Commission
open a separate docket for the purposes of conducting an investigation of Liberty’s capital
budgeting and planning process (after this case concludes), including a prudence review of
individual capital projects that comprise Liberty’s 2019 step increase request. Further, Staff
recommends that the Commission consider hiring a consultant to perform a business
processes audit concerning the 2019 capital investments, and otherwise assist Staff in that

investigation.

DISCUSSION OF PERMANENT RATE REQUEST AND STAFF’S REVIEW
What is the statutory foundation for a request for permanent rates?

Permanent rates are specifically allowed pursuant to RSA 378:28 which reads as follows:

378:28 Permanent Rates. — So far as possible, the provisions of RSA 378:27 shall be

applied by the commission in fixing and determining permanent rates, as well as
temporary rates. The commission shall not include in permanent rates any return on any
plant, equipment, or capital improvement which has not first been found by the
commission to be prudent, used, and useful. Nothing contained in this section shall
preclude the commission from receiving and considering any evidence which may be
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pertinent and material to the determination of a just and reasonable rate base and a just
and reasonable rate of return thereon.

Following the completion of the full proceeding, a “permanent rate” level is determined,
and the difference between the temporary rate level and the permanent rate level is then
reconciled through either collection from or refund to customers.

Please describe Liberty’s request for the permanent increase in rates.

According to Liberty, the Company has been unable to earn its authorized rate of return
under existing rates because of a deficiency in distribution revenue of $5.68 million as of
fiscal year-end 2018.1 As a result, Liberty’s return on rate base for 2018, related to the
distribution portion of the business, declined to 6.43% as compared with the Company’s
authorized return of 7.49%. Liberty is seeking recovery of the $5.68 million revenue
deficiency in permanent rates; however, to allow the Company to earn at least a portion
of its authorized return until the Commission makes its final determination on permanent
rates, the Company proposed a temporary rate increase of approximately 2.00%, or
$2,093,349 in additional distribution revenue.? After hearing and review, the
Commission approved a temporary rate increase of $2,093,349 (the “June Order”).® In
terms of the permanent rate request, the permanent rate amount constitutes an annual
increase of 5.58% in distribution revenue, resulting in an increase to the total bill for the
average residential ratepayer (650 kWh) of 6.27% or $7.75 per month as of July 1, 2019,
including an increase in the Customer Charge of $0.74.% In addition, Liberty has

proposed a step increase intended to recover an annual revenue deficiency of

1 On November 22, 2019, Liberty adjusted this amount to $6.7 million. See Technical Statement of Philip E. Greene
and David B. Simek November 22, 2019.

2 Greene/Simek Testimony on Temporary Rates at 5 (Bates 11 007).

3 Order No. 26,267, Docket No. DE 19-064, dated June 28, 2019.
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approximately $2,293,431 based on $14,967,736° in projected capital additions from
January 1 through December 31, 2019. The Company is requesting that the Commission
make the step increase effective at the time that permanent rates become effective
following the conclusion of this proceeding, but no earlier than January 1, 2020.

As part of this rate case, did Commission Audit Staff complete a financial audit of
Liberty’s books and records?

No. The Commission’s Audit Staff is in the process of completing its audit and has not
yet issued a final audit report. My understanding from discussions with the
Commission’s Director of Audit is that the final audit report will be issued by year-end
2019 (after the Company has had an opportunity to respond to draft audit findings). Staff
plans to reflect the results of the final audit report in an updated revenue requirement
calculation to be completed in advance of the technical sessions/ settlement conference
scheduled for in mid-January.

Are you aware of any deficiencies encountered by Audit Staff during the course of
the audit process and how do those problems relate specifically to issues raised in
your testimony?

Yes. Based on discussions with the Audit Director, in reviewing Liberty’s capital project
costs, Audit discovered inaccuracies in the estimated budget amounts and also large
budget variances for some projects. Audit also reviewed several projects for compliance
with the Company’s capitalization policy and noticed several instances of missing

documentation in terms of Business Cases, Over Expenditure Forms, and Project

4 Heintz Testimony at 13 (Bates 11-313) and Attachment DAH-3 at 2 (Bates 11-333).
5> 0On June 21, 2019, in response the Staff data request 3-28, Liberty adjusted this amount upward to $20 million due
to the omission of three additional capital projects, increasing the step adjustment to $2,860,886.
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Closeout Reports not provided by Liberty. As we discussed below, these issues
constitute an ongoing area of concern for Staff.

Is Staff proposing a decrease to Liberty’s revenue requirements in this proceeding?
Yes. As noted above, please refer to the testimony of Ms. Mullinax in which she
provides detailed support for Staff’s recommended rate increase of $137,989 which is
$6,535,504 less than Liberty’s revenue requirement as contained in its updated request
filed on November 22, 2019. My testimony below addresses adjustments to the
Company’s rate base.

Is Staff convinced that its recommendations for disallowances in this case will provide
just and reasonable results?

Yes. A key element of the just and reasonable standard, coupled with the statutory
requirement that a utility’s capital investments must be found to have been prudently
incurred, is that the Commission must weigh the conflicting interests of both the utility and
the ratepayer before finding the proposed rate is just and reasonable. In doing so, the
Commission must measure what the public must reasonably pay against what the utility is
reasonably entitled to receive. In the present docket, Staff’s analysis indicates that Liberty
overstated its revenue requirement by $6.5 million, and to allow such a requirement into rates
would be unjust for Liberty’s ratepayers. In addition, the Commission’s expectation that a
utility’s investments are prudent, as directed by the statutory requirement referenced above,
also rests on the just and reasonable standard such that imprudent expenditures are
inconsistent with the standard and should be disallowed. As a result, Staff has found that
approximately $6 million in capital investments and related cost overruns, and approximately
$20 million in current capital investments for 2019, were not adequately explained or

justified by the Company and that ratepayers should not be required to pay those costs.
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LIBERTY’S CAPITAL EXPENDITURES: HISTORICAL PERSPECTIVE

What explanation does the Company provide for the claimed downward pressure
on its rates of return?

Liberty testifies that the primary driver behind the need for an increase in rates is
approximately $36 million in capital investments made by the Company since December
31, 2016.% In the period immediately after Liberty’s acquisition of Granite State Electric
in 2013, and prior to Liberty’s last rate case in 2016, Liberty had invested $50 million in
capital additions and improvements. At the time of Liberty’s last rate case, Staff
expressed concern about this level of investment given that Liberty’s load growth had
increased very little during that same time period.

Why are Liberty’s capital investments under Staff’s review in this rate case?

First, regulated electric utilities are some of the most capital-intensive entities that exist
given the substantial amount of capital investment that is required to build and maintain
reliable infrastructure. As a result, the significant and ongoing nature of those
investments are frequently the primary causes for utilities to request periodic increases in
rates. However, unlike unregulated competitive firms, regulated utilities, because they
are regulated, cannot just pursue any investment strategies available that maximize
shareholder value. Regulators must find that such expenditures are prudent, just and
reasonable, and used and useful. As cited above, Liberty’s primary justification for the
current rate increase request is the downward pressure additional capital expenditures
have placed on the Company’s revenues and rates of return.

Second, during the course of Staff ‘s review in Liberty’s prior rate case, Docket DE 16-

383, Staff found disparities between budgeted amounts and actual expenditures reported
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by the Company to be both numerous and significant in size, especially the costs incurred
in 2014, raising questions as to whether the Company was sufficiently diligent in
controlling those costs. Given the increasing number of variances at that time
(approximately 42 out of 100 projects funded in 2014, and 49 out of 90 projects funded in
2015), which in several instances increased originally budgeted costs several times over,
and given that Liberty provided little in the way of specific information as to root causes
or how the Company decided that those overages were economic, Staff was unable to
determine that Liberty took appropriate measures to control costs or that Liberty’s
decision-making process was reasonable or in the interest of ratepayers.” Ultimately,
Staff recommended a disallowance of $5.8 million in cost overruns in DE 16-383. That
case was resolved by a Settlement Agreement, which the Commission approved.

Did additional information come to Staff’s attention during the prior rate case (DE
16-383) that re-enforced Staff’s concerns involving Liberty’s capital investments?
Yes. In Docket No. DG 14-180 Liberty Utilities (EnergyNorth Natural Gas), a prior rate
case filed in 2014 by Liberty’s New Hampshire natural gas utility EnergyNorth Natural
Gas (“EnergyNorth”), the Commission authorized a company-wide audit to review the
“effectiveness and efficiency” of Liberty’s business processes, including among other
areas, Liberty’s business planning and budgeting. 8 As referenced in that Order, Staff’s
concerns involved the Company’s operational performance after the transition from
National Grid, especially in the areas of customer service, IT, and capital budgeting and

expenditures. The audit assignment was awarded to Liberty Consulting Group (“LCG”)

6 Greene/Simek Testimony on Permanent Rates at 5 (Bates 11-081).
7 See Docket DE 16-383, Exhibit 11, Testimony of Jay E. Dudley at 8-11 (Bates 9-12).
8 See Docket No. DE 14-180, Order No. 25,797 of 6/26/15 at 15.
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in 2015 and LCG released its Management and Operations Audit of Liberty Utilities on
August 12, 2016.°
At that time, what elements of the LCG report did Staff consider relevant to its
review of Liberty’s capital expenditures in the rate case?
Staff found most of the findings of the LCG report troubling. One important issue,
centered on LCG’s review of Liberty’s planning and budgeting process, and associated
capital expenditures, contained at pages IlI-1 through 111-30 of the LCG audit. An
excerpt of that section of the report is attached to my testimony as Attachment JED-1.
Specifically, the audit report underscored and confirmed many of the same issues
encountered by Staff during discovery in DE 16-383, including but not limited to:
a) Extremely large variances between budgeted and actual capital expenditures in
2014.
b) Capital budget variances that continued into 2015 and 2016.
c) Lack of detailed explanations supporting and justifying those variances.
d) Significant lags in timing between capital budget approval and actual capital
expenditure analysis.
e) The commencement of capital projects well in advance of project analysis and
approval by management.
f) Project proposals (business cases) that lacked sufficient detail and content and
failed to conform to internal policy and procedures.

g) Failure by management to effectively monitor and control capital spending.

% 1t should be noted that the audit covered both the operations of Granite State Electric and EnergyNorth.
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h) No evidence that Liberty observed or followed Good Utility Practice in its capital
budgeting and planning process.

Have these characteristics reappeared in other subsequent rate cases filed by
Liberty?
Yes. In Docket DG 17-048, EnergyNorth filed a petition for an increase in permanent
gas rates that included a decoupling mechanism, recovery of capital investments, and a
step increase, similar to the request filed by Liberty in the present rate case. During
Staff’s review at that time, Staff discovered substantial cost increases related to the
construction of the new Concord Training Center which more than doubled the original
cost estimate of $1.02 million to $2.3 million. Upon completion of Staff’s examination
of that project, Staff concluded that both the construction and the cost overruns for the
training center were not supported by sufficient financial/economic analysis, credible cost
estimates, adequate consideration of alternatives, or reasonable decision-making by
Liberty’s management.'® In fact, many of the same deficiencies in documentation found
by Staff in DE 16-383 and this current electric case were also discovered by Staff in the
gas rate case. Ultimately, based on the considerable evidence presented, Staff
recommended disallowance of the training center costs and the Commission disallowed
$1.25 million of those costs from inclusion in the rate base. 1!
With the filing of the rate case in the current docket, and in light of the previous
concerns and evidence involving Liberty’s deficient capital planning and budgeting
practices, has Staff noticed any improvements in the Company’s processes since that

time?

10 See Docket DG 17-048, Testimony of Al-Azad Igbal, Exhibit No. 18 at Bates 19-27.
11 Docket DG 17-048, Order No. 26,122, dated April 27, 2018, at 19-26, and Appendix 1 at 10.
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Noticeable improvements have been few. One positive development observed by Staff
was the introduction by Liberty of a new and improved policy and procedures manual for
capital expenditures, the “Liberty Way Policy & Procedures” dated October 23, 2018
(attached as Attachment JED-2), which better defines the capital budgeting and planning
process and also provides a more comprehensive business case design in terms of project
analysis. In addition, the occurrence of cost overruns has decreased since 2016, however,
the variances for many individual projects remain significant as outlined below.
Nevertheless, as discussed below, most of the recommendations made by LCG for
improving the capital planning and budgeting process at Liberty have been largely
ignored.

Please briefly summarize the capital budgeting process at Liberty.

The capital budget process for Liberty begins in August of each year with the preparation
and submission by Liberty Utilities Regional Management of the Long Term Capital
Expenditure Plan that is incorporated into Algonquin Power and Utilities Corporation’s
(APUC) Corporate Long Term Model.'? Inclusion of preliminary Business Case and
Capital Project Expenditure forms for each project are recommended in Liberty’s policy
and procedures for this stage of the process.’® With submission of the Long Term
Expenditure Plan, the related capital budget is set and approved by the APUC Board and
Regional Liberty management is responsible throughout the successive year for planning
and overseeing the projects that fall within the capital budget.!* A five-year capital

budget forecast is also part of the Expenditure Plan. A flow chart depicting the budget

12 Attachment JED-2 at 7.

13 Staff learned in the Technical Session held on 10/16/19, that Liberty does not include any business cases in
support of its capital budget sent to the APUC Board.

14 Attachment JED-2 at 7.
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preparation and approval cycle is included as Appendix G of the Liberty Way Policy &
Procedures.”™ In addition, the policy and procedures requires the preparation of a
“Business Case” and/or a “Capital Project Expenditure” form for each budgeted project,
and a “Change Order” form to request changes to project scope and budget amounts. The
policy and procedures sets out specific information requirements for each of these
forms. 16
What internal documentation from Liberty did Staff examine as part of its review?
As part of Staff Data Request 9-3 (Attachments JED-3, 3a, and 3b to my testimony), Staff
sought to obtain and review the following documents involving a specific sampling of
projects from 2017 and 2018:

a. Business Cases and/or Capital Expenditure Request forms

b. Change Order forms

c. Project Close-out Reports

d. Work orders

e. Over Expenditure Applications (pre-2018)

f.  Monthly Capital Reports/ Monthly Cash Spend Reports

g. Monthly Operations Review

h. Meeting agendas and minutes of the Financial Planning and Analysis Group
As referenced below, not all of the requested documentation was submitted or made
available by Liberty. In addition, Staff’s review of some projects was hampered by the
Company’s excessive and unexplained delays in submitting additional follow-up
responses from the October Technical Sessions.

151d at 35.
161d at 11-14.
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What issues did Staff discover in its review of Liberty’s capital budgeting?

As was the case in DE 16-383, Staff found that the cost estimates contained in the capital
budgets were consistently inaccurate, especially for blanket projects and large complex
projects, and that the capital planning and budgeting process itself appears to be ad hoc
with Liberty management providing only cursory oversight and monitoring as projects
progress to completion. For example, from the initial budget phase through project start-
up, local management is given a high level of discretion in terms of capital budget
tolerances and accuracy with ranges as wide as +100%/-50% for investment grade
projects.!” The LCG report found this to be unusually broad when compared with
similarly situated utilities and that more reasonable tolerances tend to be in the 5 percent
to 10 percent range.’® In addition, project analysis documentation such as Business
Cases and Capital Project Expenditure forms are not included with the annual
Expenditure Plan submitted to APUC, indicating that budgets are approved with little
scrutiny of specific projects by upper level management and the Board of Directors.
Staff also found little evidence that Liberty considered or utilized basic capital budgeting
techniques such as the identification of alternatives and dependencies among alternatives,
least cost planning, or risk identification for any of the over-budget projects reviewed in
the sample below. It also appears from a review of Liberty’s monthly capital spending
reports that APUC imposes little in the way of restrictions or cost controls on the level of
capital expenditures undertaken by the Company. Similarly, it appears that Liberty
Regional Management provides only cursory oversight and monitoring of the capital

budgets during the course of the year since they receive the same monthly reports. In

171d at 12.
18 Attachment JED-1 at 111-29.
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addition, as noted below, most of the over-budget projects reviewed by Staff were not
specifically tracked by these reports.

What conclusion does Staff draw from the historical perspective discussed above
involving Liberty’s past and present practices and approaches to capital planning,
budgeting, and expenditures?

Given that the same issues and deficiencies have occurred repeatedly since Liberty’s
acquisition of Granite State Electric from National Grid, and the fact that few or no
improvements in these processes have been evident, Staff concludes that this ongoing
state of affairs establishes a pattern of conduct and business dealings by Liberty that are

detrimental to ratepayers and not in compliance with the just and reasonable standard.

FINDINGS: REVIEW OF CAPITAL PROJECTS SAMPLE AND COST OVER
RUNS FOR 2018 AND 2017

What specific projects did Staff include in its examination?

Staff compiled sample lists (attached as Attachments JED-3a and JED-3b) of projects
with cost over runs for 2018 (9 projects) and 2017 (6 projects) from a master list of
capital projects provided by Liberty in response to Staff Data Request 1-2 (attached as
Attachment JED-4). The list of sample projects for 2018 and 2017 are provided in the

table below:
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Table 1: 2018 Sample Projects

Project No. Description Budget Actual Variance

8830-1832 Replace 6L.2 No. Main Hanover $1,100,000 $1,295,593  $195,593
8830-C42930 Install Service to Tuscan Village ~ $400,000 $674,260 $274,260

8830-C18620 Charlestown 32 Dline $250,000 $354,751 $104,750
8830-1827  IT Systems Allocations-Corp $270,500 $361,643 91,142
8830-1830  Misc. Capital Imprv. Londonderry ~ $35,000 $60,650 $25,649
8830-1864  Rockingham Substation $200,000 $1,568,870  $1,368,869
8830-PE Preliminary Engineering $0 -$1,497,946  $1,497,945
8830-1865  Rockingham Sub Transmission $300,000 $575,354 $275,354
8830-C36426 SCADA Distribution & Auto. $90,000 $171,930 $81,930
Total $2,645,500 $3,565,105 $919,602

Table 2: 2017 Sample Projects

Project No. Description Budget Actual  Variance
8830-CD0291 Sky View URD $21,286 $70,683  $49,394

8830-C18603 Bare Conductor Replacement $1,300,000 $1,784,038 $484,038
8830-C18620 Charlestown 32 Dline $316,992 $500,281 $183,289

8830-C36424 Mt. Support New 16L.3 Feeder $275,000 $467,936 $192,936
8830-1867  Rockingham Sub Transmission $50,000 $175,504 $125,504
8830-C42921 Install Splices 6L.2 &6L4 $111,562 $203,305 $91,743

Total

$2,074,840  $3,201,747 $1,127,444

As referenced above, all of the internal documentation obtained from Liberty, was
reviewed by Staff in connection with each of these projects. However, for the purposes
of my testimony, only three of the projects from 2018 and two from 2017 will be
discussed here as representative of the Company’s deficiencies in the areas of capital
budgeting, planning, documentation, and execution.

Please provide the results of Staff’s review of those projects.

Below we provide our findings for the sample projects based on Liberty’s responses to
Staff Data Request 9-3, and data requests TS 1-13, TS 1-15, TS 1-16, TS 1-17, TS 1-18

(the 2018 projects respectively attached as Attachments JED-3c, 3d, 3e, 3f, and 3g), and
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data requests TS 2-4, TS 2-6, TS 2-7, TS 2-8, TS 2-9, TS 2-10 (2017 projects
respectively attached as Attachments JED-3h, 3i, 3j, 3k, 3land 3m).

Note: The Business Cases and Capital Project Expenditure Applications (CPE) are
separate forms but are typically incorporated into a single document package when both
are required under Liberty’s policy and procedures.

2018 Capital Projects

1. Project #8830-1832 Replace 6L.2 Direct Buried Cable No. Main St. Hanover
Attachment JED-3d
2018 Budget: $1,100,000  Actual: $1,295,593 Variance: $195,593
Revised: $225,000 Actual: $1,295,593 Variance: $1,070,593

Business Case/CPE:

e This project involved the removal and replacement of approximately 1600
feet of 500 XLPE AL cables along North Main Street in Hanover, NH.
Liberty asserts that this type of underground cable is prone to failure but at
the Technical Session held on October 16, 2019, Liberty was unable to
identify specific instances of failure of the XLPE AL cables elsewhere
within Liberty’s service territory. Nor could the Company provide in the
follow-up data response any specific documentation evidencing failure or
failure rates in Liberty’s service territory.

e The Business Case was dated October 8, 2017, but was not signed by
authorized signers until November 30, 2017.

e Both the Business Case and the attached CPE set the approved budget

amount at $225,000 which conflicts with Table 1 above where Liberty
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reported the original budget amount to be $1.1 million.?® At a Technical
Session held on October 16, 2019, the Company attributed this disparity to
a correction and update to the original cost estimate which appears to be
the amount of the cost increase of $1.07 million referenced in the Change
Order Form described below. However, because the $225,000 amount is
referenced on all of the documentation submitted by Liberty, Staff will
consider this amount as the original budget figure for this project.

No detailed analysis or decision criteria are provided in the sections
addressing  Alternatives/Options, Financial Assessment, and Risk
Assessment as required under Liberty’s Policy & Procedures.?® Instead
the word “None” is inserted in these sections. The Implementation/Action
Plan section merely states that “construction will take place under
individual job numbers.” Likewise, the Cost Estimate section of the CPE
provides no discussion or detail on the nature of the estimate, timing of
spending per quarter, or risks associated with the estimate. Also, the
section for Analysis of Project Value is blank except for citing the budget

amount of $225,000.

Change Order Form:

This change order request was dated March 19, 2019 and approved on
March 31, 2019, three months after the project completion date of
December 31, 2018. This runs contrary to the apparent intent of the form

as described in the Policy & Procedures since engagement of management

19 Liberty’s Form E-22 Report, filed with the Commission February 28, 2018 pursuant to Puc 308.07, shows the
original budget as $225,000.
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for approval, and alerting management to cost overruns, should have been
sought during the course of the project either before or at the time the
changes occurred. This after-the-fact notification undermines the purpose
of the form.

The Financial Assessment section of the form only provides the original
budget amount of $225,000, the amount of the requested increase of $1.07
million, and the new cost figure of $1.295 million. There is no breakout
within the cost categories between original costs and updated costs as
required on the form. The Basis for Change section provides no detailed
analysis or justification for the increase, or why it was authorized, other
than the need to *“accommodate expected construction costs” and
“additional construction oversight was needed.” At the Technical Session
held on October 16, 2019, Liberty represented that the project was
complicated by road work being conducted by the Town of Hanover at or
about the same time, and also by the degradation of some manholes, but
Liberty provided no analysis as to how much that road work or manhole
construction contributed to the cost increase referenced in the Change
Order. In their pre-filed testimony, Mr. Rivera, Mr. Strabone, and Ms.
Tebbetts state that the underground cables were relocated but this apparent
complication is not discussed or explained in the project documentation or

in the data responses provided by Liberty.?!

20 See Attachment JED-2 at 11-12, and 16-22.
21 Testimony of Rivera, Strabone, and Tebbitts at 7-8 (Bates 11-185 - 11-186).

000022



10

11

12

13

14

15

16

17

18

19

20

21

22

Docket No. DE 19-064
Exhibit 21

In the Schedule Impacts sections, “N/A” was inserted for Baseline
Schedule, New Forecast, and Variance.

This report was not provided by Liberty in the Company’s response to
Staff 9-3 as requested by Staff. Instead it was provided in a follow-up
request, Staff TS 1-15 (approximately two months after it was originally

requested.

Project Close Out Report:

The Project Documentation Checklist in Section 3 of the form is
essentially blank in terms of key documents except for a reference to the
Business Case. According to Liberty’s data response in TS 1-20
(Attachment JED-8), Liberty apparently believes this section of the form
to be superfluous and unimportant since the Business Cases provide all of
the necessary information.

Under the Project Lessons Learned section in Section 5, “N/A” was
inserted in the parts involving Problem Statement, Problem Description,
References and Recommendations, despite the apparent problems
encountered by Liberty with this project. As a result, no root cause
analysis addressing project difficulties and the reasons for the cost overrun
were provided.

In Section 8, Project Cost Summary, Liberty erroneously refers to the
original budget amount as $1.295 million which was actually the total cost

for the project. As a result, Liberty incorrectly represents that the cost
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variance for the project was $0. Similarly, under Reasons for Variance,
the Company reports “No variance between actual and budget.”
Work Orders:

e Copies of individual work orders were not provided for this project. Instead
Liberty enters all of the work order information into an Excel spreadsheet and
Liberty provided that spreadsheet in its data response. Upon review, Staff noticed
that underground construction costs of approximately $900,000, including
underground conductors and devices, appeared to be excessive given that only
1600 ft. of cable was replaced. Manhole replacements typically run in the range
of $30,000 to $35,000 per manhole. Staff estimates that the maximum number of
manholes for this length of cable would be approximately five resulting in a total
cost (on the high side) of $175,000.

e The work orders also show that supplemental engineering was apparently required
late in the project (September) at a total cost of $220,000.

e After including burdens, labor, and all other costs, the total cost of the project
came to $1.3 million.

Monthly Capital/Spend Reports, Meeting Agendas:

e The 6L2 Buried Cable Replacement project in Hanover, and associated cost
overruns, was not one of the projects mentioned or tracked in these reports.

e The reports provide only a high level review of gross capital budget amounts in a
single chart comparing capital dollars spent to budget, and includes no analysis.
Only a few select, high profile projects for both the electric and gas divisions are

tracked with their own budget schedules.
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Due to the high level nature of these reports, they provide no information as to
the degree of oversight, attempts at cost containment (if any), or the thought or
decision-making process on the part of upper level management concerning over-
budget projects. Because the reports focus on overall levels of spending (both
electric and gas), APUC appears to be more concerned with budget overruns on
the macro level as opposed to individual projects.

Based on the dates of the reports, in some instances there was a time lag of two
months between the creation of the monthly capital spending updates and review
by APUC (e.g. the February 2018 update was provided for the April meeting, and
the July 2018 update was provided for the September meeting) indicating a lack
of timely review by management.

Project #8830-1864 Rockingham Substation  Attachment JED-3c
Budget: $200,000  Actual: $1,568,870 Variance: $1,368,870

Project #8830-PE  Preliminary Engineering

Budget: $0 Actual: -$1,497,946 Variance: $1,497,946

Business Case/CPE:

Note: The two projects listed above are apparently interrelated in that the
negative amount of -$1,497,946 for Project 8830-PE works as an adjustment to
the amount of $1,568,870 for Project 8830-1864 presumably to net out other costs
for the Rockingham Substation but this was not clearly explained in the Business
Case or any of the other documents submitted by Liberty. The Business Case and
the CPE both set the preliminary engineering budget at $100,000 even though the

budget amount listed above by Liberty was $200,000.

000025



10

11

12

13

14

15

16

17

18

19

20

21

22

Docket No. DE 19-064
Exhibit 21

The $1.5 million portion of the actual cost for the Rockingham Substation
involves the purchase of 1.4 acres of land located at the former Rockingham Park
site in Salem, New Hampshire. This amount was not included by the Company in
its 2018 test year rate base but instead was booked to “Plant held for future use.”?
According to Liberty, the substation project is a key part of Liberty’s overall
buildout plan to serve the additional load forecasted for the Tuscan Village
development (see Step Adjustment discussion below). Liberty plans to begin
construction at the site in 2020. The Company did not report the land purchase as
part of its 2018 E-22 report with the Commission nor did it disclose the purchase
in the jointly filed testimony of Mr. Rivera, Mr. Strabone, and Ms. Tebbetts.

The Business Case was dated February 16, 2018, indicating that it was apparently
submitted for approval well after the annual budget review and approval by
APUC.

The Business Case/CPE makes no reference to the land purchase and thus
provides no economic analysis or analysis of alternatives to support the
transaction. Given the date of the Business Case, February 2018, and the date of
the Purchase and Sale Agreement, December 2017 (see below), it is clear that the
land purchase was known to Liberty at the time of project proposal and design.
Also, only minimal analysis for construction of the substation is provided with a
reference made to the Salem Area Study for more detailed information.?®
Consequently, Staff made inquiries about the project and the land purchase at the

Technical Session held on October 16, 2019. At the tech session, Liberty

22 See Attachment JED-3c, Staff data response 5-14.
23 The Salem Area Study is attached to Mr. Demmer’s testimony as Attachment KFD-5.
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witnesses reiterated the need for both the substation and the land purchase but,

when asked, did not provide specific details about the need for both the substation

and the land. Liberty provided the following supporting documentation in their

follow-up data response (attached as Attachment JED-3c):

a)

b)

Purchase and Sale Agreement: The agreement is dated December 2017

between Rock Acquisition, LLC and Liberty Utilities Corp. for 1.4 acres
of vacant land within the “Tuscan Village Project,” including the grant of
an easement over Tuscan Village property to access the lot. The
agreement is conditioned upon Liberty obtaining a subdivision permit
from the Town of Salem, at Liberty’s expense, indicating that the lot was
not part of a previously existing subdivision prior to the sale. As noted
above, the purchase price was $1.5 million. Importantly, under Section 20
(a) “Construction Obligations,” Liberty agrees to construct at its “sole cost
and expense, the Substation which will provide adequate electrical service

to the Tuscan Village Project..,” indicating that Tuscan Village, as the
primary beneficiary of the project, will not be contributing to the costs of
the substation project.

Appraisal Report: The Appraisal Report is dated July 13, 2017, and lists

the market value of the property at $925,000. Staff inquiries with the
Town of Salem’s Tax Assessor’s Office revealed that the tax assessed
value for 2018 was $813,200. The appraisal describes the lot size as a
“hypothetical 1.23+ acre lot” due the fact that the lot had not yet been

subdivided from the larger 120 acre Tuscan Village development at the
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time of the appraisal. The lot currently lacks existing road frontage and
will be accessed from a private road that will be built in conjunction with
the rest of the Tuscan Village development.

Alternative Sites: In response to subpart of d. of Attachment JED-3c, no

documentation or analysis involving Liberty’s consideration of alternative
sites was provided by Liberty. As mentioned above, no analysis of
alternative sites was included in any of the Business Case documentation
reviewed. As a result, Staff can only conclude that no analysis of
alternative sites was undertaken by Liberty at the time of the land purchase
from Tuscan Village.

APUC Involvement and Approval: Based on the Company’s response to

subpart e. of Attachment JED-3c, Staff concludes that there were no
communications or discussions with upper management concerning the
land purchase. According to Liberty, approval of the Business Case and
Change Order was all that was needed for approval even though the
Business Case/CPE provided no description or analysis of the land

transaction.

Salem Depot Substation: The Salem Depot substation is an existing
substation owned by Liberty located near the corner of Main Street and
Central Street in Salem, New Hampshire. The existing lot consists of two
adjoining lots totaling 0.58 acres with a total tax assessed value of
$190,000. According to Liberty, Salem Depot is to be replaced by the

Rockingham Substation project and will be taken out of service once the
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Tuscan Village project is complete and Rockingham Substation is
energized.?* In response to subpart g. of Attachment JED-3c, Liberty did
not provide a detailed analysis, as requested by Staff, showing why Salem
Depot was not considered a viable alternative site for the Rockingham
substation. Instead, Liberty merely states that it needs 1.5 acres to
accommodate the new substation and the storage of large equipment.?
Staff reviewed the submitted site plans and other maps for Rockingham
and Salem Depot, and Staff conducted a site visit of both locations on
November 19, 2019.2% Photos from that site visit are attached as
Attachment JED-5. As a result of that review, Staff witness Kurt
Demmer, concluded that ample room currently exists at the Salem Depot
site to accommodate expansion to support of the Tuscan Village
development. Also, as discussed in Mr. Demmer’s testimony, construction
of Rockingham Substation is based largely upon load growth that was
over-estimated by Liberty as indicated by current load experienced at the
finished northern portion of the Tuscan Village development (which is
presently IMW).?” For the reasons stated above, it is apparent that Liberty
did not employ least cost planning in terms of reusing and expanding the

existing Salem Depot site as an alternative to purchasing real estate (at a

24 See Salem Area Study attached to Mr. Kurt Demmer’s testimony as Attachment KFD-5; and
Rivera/Strabone/Tebbetts Testimony at 11 (Bates 11-189).

%5 At the Technical Session held on October 16, 2019, Liberty disclosed that initially the development owner, Rock
Acquisition LLC, did not want the Rockingham Substation located at the Tuscan Village site. How this impasse
was eventually overcome by Liberty during the course of negotiating the sale was not explained.

% There also exists a vacant lot abutting the Salem Depot location that once served as the location for a restaurant
which was recently destroyed by fire. The lot appears to be available for other development. It is not known
whether Liberty explored purchasing this lot.

27 Demmer Testimony at 26-27.
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premium, i.e. above appraised and assessed value) and constructing a new
substation. As a result, Staff does not believe Liberty has supported the
need to build a new substation or the land purchase costs needed for the
project.

Contributions in Aid of Construction (CIAC): Despite the fact that the

Tuscan Village project is the primary beneficiary of the Rockingham
substation, it appears that the owners did not offer to contribute the land
for the new substation nor did they offer to sell the land at a discount.?®
Liberty provided no insight as to whether these issues were discussed as
part of the negotiation of the land purchase. In addition, it appears that
Tuscan Village is contributing little ($752,982 to date?) towards Liberty’s
costs of expansion (estimated at $20 million) to accommodate the overall
Tuscan development, indicating that most of those costs will be borne by
Liberty’s ratepayers (see discussion of Project #8830-1865 below). In
response to subpart i. of Attachment JED-3c, Liberty states that CIAC

only applies to line extensions.

Change Order Form:

e This change order request was dated March 19, 2019 and approved on March 31,

2019, more than six months after the land purchase had been finalized. Again,

this runs contrary to the intent of the form as described in the Policy & Procedures

and is another example of management’s apparent disengagement in terms of

large capital investments and the limited scrutiny of those investments.

28 See footnote 24 above.

29 See Attachment JED-3c, Staff data response 5-14.
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e The Financial Assessment section of the form only provides the original budget
amount of $100,000 and the additional amount needed for the land purchase
which was inputted as $1.4 million. The Basis for Change section provides no
detailed analysis or justification for the increase, or why it was authorized, other
than the cost of the substation parcel of $1.5 million was “transferred” to this
project.

e In the Schedule Impacts sections, “N/A” was inserted for Baseline Schedule, New
Forecast, and Variance.

e This report was not provided by Liberty in the Company’s response to Staff 9-3 as
requested by Staff. Instead it was provided in a follow-up request, Staff TS 1-13
(again approximately two months after Staff initially requested the report).

Project Close Out Report:

e The Project Documentation Checklist in Section 3 of the form is essentially blank
in terms of key documents except for a reference to the Business Case. Again,
as noted above, Liberty apparently believes this section of the form to be
superfluous and irrelevant in terms of complying with the purpose of the form.

e Under the Project Lessons Learned section in Section 5, “N/A” was inserted in
the parts involving Problem Statement, Problem Description, References and
Recommendations. It is under this section that Staff would expect to see some
discussion and analysis as to why the Salem Depot site was determined by
Liberty not to be a viable alternative site.

e In Section 8, Project Cost Summary, Liberty erroneously refers to the original

budget amount as $1.568 million which was actually the total cost for the

000031



10

11

12

13

14

15

16

17

18

19

20

21

22

23

Docket No. DE 19-064
Exhibit 21

project. As a result, Liberty incorrectly represents that the cost variance for the
project was $0. Similarly, under Reasons for Variance, the Company reports

“No variance between actual and budget.”

Work Orders:

The work order spreadsheet provided by Liberty shows adjustments in the amount
of $1.5 million for the purposes of reclassifying the land purchase and transferring
it from Project No. 8830-1865 (referenced below).

The work orders show a total expense for Station Equipment of $45,428.

Monthly Capital/Spend Reports, Meeting Agendas:

The Rockingham Substation project, and the $1.5 million land purchase, are not

specifically mentioned or tracked in these reports.

Project #8830-1865 Rockingham Substation Transmission Lines
Attachment JED-3e
Budget: $300,000 Actual: $575,354  Variance: $275,354

Revised: $200,000 Actual: $602,418 Variance: $402,418

Business Case/CPE:

This project involved the design and site planning for the construction of two 115
kV transmission lines from Golden Rock substation to the new Rockingham
substation at Tuscan Village based on the recommendations of the Salem Area
Study which projects an increase in Liberty’s load of approximately 14 MW’s due
to the Tuscan development project. As discussed in Mr. Demmer’s testimony,

this project is both unneeded and unnecessary due to the fact that load growth in

000032



10

11

12

13

14

15

16

17

18

19

20

21

Docket No. DE 19-064
Exhibit 21

the Salem area can be reliably served by modifying the existing 23 kV system,
and because the projected load is speculative in nature.>®> As Mr. Demmer points
out, the Salem Area Study did not consider improvements to the existing 23 kV
system as among the available alternatives. !

The Business Case was dated February 16, 2018, but was not signed by
authorized signers until March 27-31, 2018.

Both the Business Case and the attached CPE set the approved budget amount at
$200,000 which conflicts with the figure Staff obtained and used in Table 1 above
(Liberty reported the original budget amount to be $300,000).%2 Because the
$200,000 amount is referenced on all of the documentation submitted by Liberty,
Staff considers this amount to be the original budget figure for this project.

No detailed analysis or decision criteria are provided in the sections addressing
Alternatives/Options, Financial Assessment, and Risk Assessment as required
under Liberty’s Policy & Procedures, except for a brief reference to the Salem
Area Study and reiteration that the project involves engineering and design. The
Implementation/Action Plan section merely states that “construction will take
place under individual job number in future years.” Likewise, the Cost Estimate
section of the CPE provides no discussion or detail on the nature of the estimate,
timing of spending per quarter, or risks associated with the estimate except for a
reference to “$100,000 to perform detail engineering.” Page 5 of the CPE was

omitted which includes relevant sections on alternatives evaluation, risk analysis,

30 Demmer Testimony at 26-27.

d.

%2 Liberty’s Form E-22 Report, filed with the Commission February 28, 2018 pursuant to Puc 308.07, does not list

this project.
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safety, decision making process, and Financial Summary, thus Staff was unable to

review those sections.

Change Order Form:

This change order request was dated March 19, 2019 and approved on March 31,
2019, three months after the project completion date of December 31, 2018. Like
other change orders reviewed for other projects in the sample group, the late
submission this form runs contrary to its intent as described in the Policy &
Procedures since engagement of management for approval, and alerting
management to cost overruns, should take place during the course of the project
either before or at the time the changes occurred. This after-the-fact notification
essentially obviates the need for and the purpose of the form.

The Financial Assessment section of the form only provides the original budget
amount of $200,000, the amount of the requested increase of $402,418, and the
new cost figure of $602,418. There is no breakout within the cost categories
between original costs and updated costs as required on the form. The Basis for
Change section provides no detailed analysis or justification for the increase, or
why it was authorized, other than additional costs “due to completion of
additional tasks such as LiDAR, Staking of structures in ROW; Borings in ROW
for proposed structures; Preparation of Construction Cost Estimate and
Preparation and submittal of necessary forms to obtain ISO-NE Approval;” all of
which are costs that should have been anticipated, analyzed, and accounted for at

the time of the initial estimate. When asked in the data request (Staff TS 1-16c)
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to explain these costs, Liberty merely referred Staff back to this section of the
form.

In the Schedule Impacts sections, “N/A” was inserted for Baseline Schedule, New
Forecast, and Variance.

This report was not provided by Liberty in the Company’s response to Staff 9-3 as
requested by Staff. Instead it was provided in a follow-up request, Staff TS 1-16

(two months after being requested).

Project Close Out Report:

The Project Documentation Checklist in Section 3 of the form is essentially blank
in terms of key documents except for a reference to the Business Case.
According to Liberty’s data response in Attachment JED-8, Liberty apparently
believes this section of the form to be superfluous and unimportant since the
Business Cases provide all of the necessary information.

Under the Project Lessons Learned section in Section 5, “N/A” was inserted in the
parts involving Problem Statement, Problem Description, References and
Recommendations, despite issues encountered by Liberty during implementation
of the project. As a result, no root cause analysis addressing those issues and the
reasons for the cost overrun were provided.

As Staff had observed in other Project Close Out Reports, in Section 8, Project
Cost Summary, Liberty erroneously refers to the original budget amount as
$602,418 which was actually the total cost for the project. As a result, Liberty

incorrectly represents that the cost variance for the project was $0. Similarly,
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under Reasons for Variance, the Company reports “No variance between actual
and budget.”
Work Orders:

e The work order spreadsheet provided by Liberty shows accounting adjustments
related to the land purchase, including the $1.5 million purchase and
approximately $200,000 other related costs, for the purposes of reversing and
reclassifying the land purchase to project number 8830-1864.

e The spreadsheets also show costs associated with overhead conductors, poles, and
devices totaling approximately $440,000.

e Liberty Utilities Service Corp. burden charged to Liberty was $10,690.

e After including burdens, labor, and all other costs, the total cost of the project
came to $1.3 million.

Monthly Capital/Spend Reports, Meeting Agendas:

o Like the other projects discussed above, the Rockingham Substation Transmission
Lines project, and associated cost overruns, was not one of the “High Profile”

projects mentioned or tracked in these reports.

Did Staff discover any other capital investment projects for 2018 that appeared to
be problematic?

Yes. In reviewing Liberty’s responses to our follow-up data requests from the Technical
Sessions held on October 16 and 17, 2019, and in cross-referencing those responses with
the Company’s monthly capital spending reports, Staff discovered that Liberty had

undertaken a significant improvement project at the Salem Depot substation. The project
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was first identified in the capital spending report for April 30, 2018, under “Additional
Capital Spend Discussion Items” at page 18 (Attachment JED-3a, 9-3.8). The project

was described as follows:

This project was not reported on Liberty’s E-22 Report to the Commission for 2018, nor
was it included in the list of 2018 capital projects listed in the Company’s response to
data request Staff 9-3 (Attachment JED-3a, 9-3.8). As a result, Staff was unable to serve
discovery on Liberty to examine the project since the period for the final round of
discovery had ended. Importantly, Staff finds troubling the fact that the project
represents a $1.2 million investment in a substation that is slated by the Company to be
taken out of service upon completion of the Rockingham Substation project in 2021.33
According to the capital spending report for July 23, 2019 at page 55, the budget forecast
for the project increased by $200,000 for a total cost of $1.4 million. Likewise, with the
September 27, 2018 capital spending report at page 156, the budget forecast increased
again by another $200,000 for a total project cost of $1.6 million. In both instances, no
explanation for the cost increases was given. Finally, in the January 29, 2019 report at
page 149, the final cost of the project appears to be $1.356 million, coming in at
$244,000 under the revised budget forecast of $1.6 million, but $156,000 over the
original budget amount of $1.2 million.

Does Staff have a recommendation for how the Commission should treat this

expenditure?

33 Demmer Testimony at 25, Attachment KFD-5 at 10-11; and Rivera/Strabone/Tebbetts Testimony at 11 (Bates I1-

189).

000037



10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

A.

Docket No. DE 19-064
Exhibit 21

Yes. The main concern for Staff is that the project was undertaken by Liberty even
though the Salem Depot substation is to be taken out of service once the new proposed
Rockingham Substation comes on line. A review of the project by Mr. Demmer
indicated that there was little possibility that the getaways could be salvaged and
redeployed at a different location at some future time if Salem Depot were taken out of
service. In addition, Liberty chose to underground the feeders as opposed to installing
them overhead thus adding substantial cost to a project that appears to be only temporary
in nature. This occurrence serves as another example of Liberty’s failure to employ least
cost planning and observe good utility practice. Given that the project was complete as
of December 31, 2018, and is thus included in Liberty’s rate base for the 2018 rate year,
Staff recommends that the Commission disallow the entire investment.

What issues did Staff discover concerning the other projects in Staff’s sample
group?

Some of the remaining projects reviewed from the sample list are as follows:

Project No. Description Budget Actual Variance

8830-C42930 Install Service to Tuscan Village ~ $400,000 $674,260 -$274,260
8830-C18620 Charlestown 32 Dline $250,000 $354,751 -$104,750
8830-1830  Misc. Capital Imprv. Londonderry  $35,000 $60,650 -$25,649

All of these projects shared the same documentation deficiencies as the projects analyzed
in detail above:

e Business Cases/CPE forms that exhibited differing initial budget estimates and

missing or incomplete analysis involving alternatives, financial assessment,

implementation plan, risks, and decision making process.
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e Change Orders that were filed after project completion and nondescript in terms
of analysis to support the cost increase.
e Project Closeout Reports that left key sections blank, provided no analysis of
project difficulties (i.e. lessons learned) and misreported variances.
e Monthly Capital Spend reports that did not include discussion or reference to
significant cost overruns of certain projects.
In your discussion above related to Project #8830-1864 Rockingham Substation
Transmission Lines, you make reference to Liberty’s construction of a 115 kV
system in Salem to replace the existing 23 kV system. Does this conversion raise any
additional concerns for Staff?
Yes. Liberty’s main justification for this upgrade to a 115 kV system in Salem is based
on the findings of the Salem Area Study attached to Mr. Demmer’s testimony.
According to the study, in order to adequately and reliably serve the substantial projected
load growth associated with the Tuscan Village project (between 14 and 17 MW), and to
meet Liberty’s new planning criteria, conversion to the 115 kV system is necessary.
However, as Mr. Demmer points out in his testimony, the proposed upgrade is unneeded
because the new load can be sufficiently met through modifications to the existing 23 kV
system at a much lower cost.** Mr. Demmer also states that a 115 kV system constitutes
excess capacity based on speculative load growth, and does not substantially increase the
resiliency or reliability of the overall system with respect to the future needs of the Salem

area. Consequently, Staff concludes that all of the 115 kV improvements made by

34 Demmer Testimony at 26.
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Liberty in Salem are unnecessary in that they deliver no additional benefits or cost

savings to ratepayers over the life of those assets.

2017 Capital Projects

1.

Project #8830-1867 Rockingham Substation Transmission Supply PE
Attachment JED-3h

Budget: $50,000  Actual: $175,504  Variance: $125,504

Business Case/CPE:

This project involved the design and preliminary engineering for the construction
of two 115 kV transmission lines from Golden Rock substation to the new
Rockingham substation at Tuscan Village based on the recommendations of the
Salem Area Study. Note that this project appears to overlap with Project 8830-
1865 Rockingham Substation Transmission Lines reviewed above.

The Business Case was dated July 20, 2017, at least eight months after approval
of 2017 capital budget.

Both the Business Case and the attached CPE set the approved budget amount at
$50,000 for 2017. The total cost of the project is estimated to be $5.5 million
upon completion in 2021.

No detailed analysis or decision criteria are provided in the sections addressing
Alternatives/Options, Financial Assessment, and Risk Assessment as required
under Liberty’s Policy & Procedures, except for a brief reference to the Salem
Area Study and reiteration that the project involves engineering and design. The

Implementation/Action Plan section merely states that “construction will take
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place under individual job number between 2017 and 2021.” Likewise, the Cost
Estimate section of the CPE provides no discussion or detail on the nature of the
estimate, timing of spending per quarter, or risks associated with the overall cost

estimate of $5.5 million.

Change Order Form:

The requested Change Order form was not provided by Liberty despite the fact
that spending on this project increased by $125,504. In the Company’s attached
data response, they only mention the missing Project Close Out Report, not the
requested Change Order. As a result, Staff is without a documented explanation
from Liberty for the cost increase.

In addition, this form was not provided by Liberty in the Company’s response to

Staff 9-3, which was the reason for Staff’s follow-up request.

Project Close Out Report:

As noted above, and in Liberty’s response to the attached data request, apparently
a Project Close Out does not exist for this project. Staff assumes that the
proposed preliminary engineering and design for the project were completed in
2017, but Staff has no documented confirmation from Liberty to verify that
assumption or the final expenditure amount. According to Liberty’s data response
in Attachment JED-3h, Liberty states that nothing was charged to the project and
the capital spend was $0 for the year, therefore the report was not required.
However, the budget amount and variance are shown in Table 2 above, and
expenditures were recorded in the attached work order spread sheet for 2017 (see

below). Also, if the project is of an ongoing nature as Liberty seems to indicate,
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then it should appear on the project list for 2018 submitted by Liberty which it
does not.
Work Orders:

e The work order spreadsheet provided by Liberty shows numerous accounting
adjustments and reversals performed in 2018 and 2019 presumably related to the
land purchase, including the $1.5 million purchase and approximately $400,000 in
other related costs, for the purposes of reversing and reclassifying the land
purchase to project number 8830-1864.

e The work orders show some charges to this project in 2017, approximately
$185,000 that had not been reversed (identified as “Preliminary Survey and
investigation”), but because of the numerous accounting adjustments and
transaction reversals between this project and project number 8830-1864, Staff
was unable to precisely trace and verify the actual costs assigned to the project
leading up to the variance of -$125,504.

Monthly Capital/Spend Reports, Meeting Agendas:

e Like the other projects discussed above, this project and associated cost overruns

were not tracked in these reports.

2. Project #8830-C18620 GSE - Charlestown 32 Dline

Attachment JED-3i
Budget: $316,992 Actual: $500,281  Variance: -$183,289

Note: This project carried over into 2018 for an additional $354,751.
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Business Case/CPE:

This project involved distribution line work needed to retire the 8L1 feeder at the
Charlestown substation located in Charlestown to be replaced by a new feeder
from the Michael Avenue Substation consisting of 1,300 ft. of new 1000 MCM,
3,500 ft. of 477 Spca, a new 40L2 breaker, and three 167 kVVA regulators.

Both the Business Case and the attached CPE set the approved budget amount at
$316,992 for 2017.

No detailed analysis or decision criteria are provided in the sections addressing
Alternatives/Options, Financial Assessment, and Risk Assessment as required
under Liberty’s Policy & Procedures. The Implementation/Action Plan section
merely states that “construction will take place under individual job number
throughout the year.” Likewise, the Cost Estimate section of the CPE provides no
discussion or detail on the nature of the estimate, timing of spending per quarter,

or risks associated with the cost estimate.

Over Expenditure Form:

The form reflects that spending for the project increased to $499,069 in August
but the “cause” section merely states that bids from contractors were greater than
expected at the time of estimate. No information regarding the number or bids,
the amounts, or timing of the bidding process were provided.

In addition, this form was not provided by Liberty in the Company’s response to

Staff 9-3, which was the reason for Staff’s follow-up request.

000043



10
11
12
13
14
15
16
17
18
19
20
21
22

23
24

Docket No. DE 19-064
Exhibit 21

Project Close Out Report:

e The report closed out this project despite the fact that is of an ongoing nature as
Liberty seems to indicate.

e As noted above, this project apparently continued into 2018 at an additional cost
of $354,751 despite the fact that it was closed out in 2017. Liberty explains in its
response to Staff TS 2-6 e. that charges for materials occurred in 2018.

Work Orders:

e The work order spreadsheet for 2017 was not provided by Liberty. Instead, the
spreadsheet for 2018 was provided confirming the additional amount of $354,751.
Because the 2017 spreadsheet was not provided Staff was unable to precisely
trace and verify the actual costs assigned to the project leading up to the variance
of -$183,289.

Monthly Capital/Spend Reports, Meeting Agendas:

e Like the other projects discussed above, this project and associated cost overruns

were not tracked or addressed in these reports.

Q. What issues did Staff discover concerning the other projects in Staff’s 2017 sample

group?
A. Some of the remaining projects reviewed from the sample list are as follows:
Project No. Description Budget Actual Variance
8830-CD0291 Sky View URD $21,286 $70,683 -$49,394
8830-C36424 Mt. Support New 16L3 Feeder $275,000 $467,936 -$192,936
8830-C42921 Install Splices 6L2 &6L4 $111,562 $203,305 -$91,743

000044



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

26

Docket No. DE 19-064
Exhibit 21

As seen in the 2018 sample above, all of the 2017 projects shared the same or similar
documentation deficiencies such as in Business Cases/CPE’s containing incomplete or
nonspecific analysis, Change Orders that were nondescript and filed long after project
completion, Project Close Out Reports containing little or no analysis, and Monthly
Capital Spend reports that did not include discussion or reference to significant cost
overruns for certain projects.

In the above discussion of projects reviewed for both 2018 and 2017, you refer to
some instances of missing documentation not provided by Liberty. Please explain.
At the Technical Sessions held on October 17 and 21, 2019, Liberty represented that it
would provide missing project documentation by way of follow-up that was not
originally filed with the Company’s responses to Staff data request 9-3. Data request 9-3
(Attachment JED-3) was quite specific in terms of the types of documentation Staff was
interested in reviewing. Although some missing documents were eventually provided
(e.g. Change Orders, Business Cases), as the period for discovery expired key
documentation for the projects listed below were not provided by Liberty despite Staff’s
subsequent requests. As a result, Staff will recommend disallowance for the over-
expenditures associated with those projects since they were not supported by Liberty.

Project No. Description Documentation

8830-C36424 Mt. Support — 16L.3 Verification of 1.8% load growth and work
orders spreadsheet
8830-1830 Misc. Capital Improvements-  Change order forms
Londonderry
8830-CD0291 Sky View URD CIAC received and work orders spreadsheet

A complete list of Staff’s recommended disallowances for the projects reviewed here and

in Mr. Demmer’s testimony can found in Section VI below.
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Please summarize Staff’s findings based on the review of sample projects for 2018
and 2017 and the documentation and reports obtained from Liberty.

My response is divided in two parts. First, Staff’s review was largely dependent upon the
quality of documentation provided by Liberty in their data responses. Although Liberty
appears to have been consistent in filing and processing all of the standard documentation
and reports required under Liberty Utilities” internal processes and procedures, most of
the documentation examined by Staff lacked the level of detail and analysis required by
those same policies and procedures, in most instances providing only a cursory
assessment of the capital projects mentioned, containing information that was repetitive
and rudimentary in nature. In terms of data responses both written and obtained at the
Technical Sessions, Liberty was given ample opportunity to provide root causes and
detailed analysis for the cost overruns reviewed, but the answers received were vague and
lacking in specifics. Staff’s overall findings for each of the documents reviewed are as
follows:

a) Business Cases: In Staff’s view, this is a key piece of documentation since, under

Liberty Utilities” policy and procedures for capital expenditures, the business case
provides the essential details, and primary justifications for, a given capital
project.®® Specifically, for all of the business cases reviewed, most of the sections
requiring detailed information and descriptions, such as “Recommendation,”
“Background,” “Alternatives,” “Financial Assessment,” “Risk Assessment,” and
“Implementation,”® provided only a perfunctory discussion, or in many cases, the

word “None” or “N/A” were inserted, leading Staff to conclude that the

% Attachment JED-2 at 11-12.
% |d. Appendix B at 20-21.
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requirements under Liberty’s policy and procedures are largely ignored. None of
the business cases provided any basis for the proposed budget estimates nor
economic justification for the projects. Moreover, for all of the business cases
reviewed, the initial budget amounts were consistently under-estimated, in some
cases by several times the amount of the actual expenditures as reflected in
Attachment JED-3 and Tables 1 and 2 above.

Timing was another concern with the business cases. Most of the business cases
reviewed for 2018 and 2017 were dated the following year, usually two to three
months after the capital budgets had been approved by APUC. Moreover, as
noted above, Liberty disclosed in discovery that the business cases are never filed
as part of the annual budget process, thus leading Staff to conclude that upper
management could not have properly assessed the necessity, scope, and costs of a
given project at the time of budget preparation and approval.

Change Orders: These reports are another example poor timing in that they are

submitted at least three months after the typical project completion dates of
December 31 of the prior year. This practice runs contrary to the apparent intent
of the form as described in the Policy & Procedures since engagement of
management for approval, and alerting management to cost overruns, presumably
should be sought during the course of the project at the time the changes occurred.
This after-the-fact notification essentially negates the need for and purpose of the
form. Further, there is typically no breakout within the cost categories between

original costs and updated costs as required. The Basis for Change section
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provides no detailed analysis or justification for an increase or why it was
authorized.

Project Close Out Reports: Under Liberty’s policy and procedures this report is

considered to be “a vital aspect of any project;”3" however, as noted above, the
Project Documentation Checklist in Section 3 of the form is typically left blank in
terms of key documents except for a reference to the Business Case. According
to Liberty’s data response in Attachment JED-8, Liberty apparently believes this
section of the form to be superfluous and unimportant since Liberty considers that
the Business Cases provide all of the necessary information. Also, under the
Project Lessons Learned section in Section 5, “N/A” was usually inserted in the
parts involving Problem Statement, Problem Description, References and
Recommendations, regardless of whether or not Liberty encountered any
problems with a project. As a result, no root cause analysis addressing project
difficulties and the reasons for a cost overrun were provided. In addition, under
Section 8, Project Cost Summary, Liberty will typically refer to the final cost of
the project as the original budget amount and, as a result, incorrectly representing
that “No variance between actual and budget.”

Monthly Capital/Spend Reports, Meeting Agendas: As noted above, these

monthly reports attempt to track capital expenditures and variances on a monthly
basis, however, the reports provide only a high level review of gross capital
budget amounts in a single chart comparing capital dollars spent to budget, and
includes no analysis. Only a few select, high profile projects for both the electric

and gas divisions are tracked with their own budget schedules and progress
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reports. None of the projects reviewed by Staff, except for the Salem Depot
Getaway project, were included in any of these reports. Due to the high level
nature of these reports, they provide no information as to the degree of oversight,
attempts at cost containment (if any), or the thought or decision-making process
on the part of upper level management concerning over-budget projects. Because
the reports focus on overall levels of spending (both electric and gas), APUC
appears to be more concerned with budget overruns on the macro level as
opposed to individual projects. Also, based on the dates of some of the reports,
there was a time lag of two months between the creation of the monthly capital
spending updates and review by APUC, indicating a lack of timely review by

management.

e) Work Orders: Copies of individual work orders were not provided for the

projects reviewed. Instead, Liberty enters all of the work order information into
an Excel spreadsheet. Typically, in addition the work orders and amounts, the
spreadsheets also contained numerous accounting adjustments and transaction
reversals, making it difficult for Staff to precisely trace and verify the actual costs
assigned to a project leading up to the variance. Note: In Staff data request 9-3,
copies of work orders were among the documents requested but not submitted by
Liberty. If Liberty had provided this information, it would have given Staff the
opportunity to work through the line items with the Company’s witnesses during

the Technical Sessions held in October.

Second, as detailed above, Staff is troubled by two projects that occurred in 2018 but

were not fully disclosed by Liberty in terms of its reporting to the Commission (E-22
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Report) or in providing complete responses to Staff’s inquiries. Those projects are the
land purchase from Tuscan Village for $1.5 million, embedded in project #8830-1864
Rockingham Substation, and the installation of getaways at the Salem Depot substation in
project #8830-1866 in the amount of $1.356 million. Both of these projects represent
substantial investments for which Liberty provided no financial analysis, alternatives
analysis, or efficiency gains for the benefit of the ratepayers. In short, Liberty did not
provide sufficient justification that makes these projects appropriate additions to rate
base. Staff believes that when a public utility undertakes investments of this magnitude
the decision making process should involve consideration of different future scenarios
and options. A prudent manager would have used reasonable assumptions to assess those
scenarios and options. Since Liberty did not do this, Staff recommends disallowance of
the entire costs for both projects.
Did Staff have reasonable expectations in terms of informational content involving
the documents requested from Liberty?
Staff expected that it would obtain information from Liberty that would provide details
and support for the presumption that some or all of the cost overruns were reasonably
incurred. In particular, Staff was looking for the following:

a) Specific causes of the cost increases for certain projects from inception to

completion.
b) Extent of project management involvement and methodologies utilized to

assure cost control.
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c) Documentation evidencing the existence of cost-effectiveness and
efficiency in project management, engineering, procurement, and
construction.

d) Amount or level of interaction with contractors in containing costs.

e) Techniques used to review and measure the performance of project
management and cost control.

Staff believes that these measures represent reasonable and typical management
practices. Moreover, for a public utility, management’s judgment should be substantiated
in a way that permits thorough review. Unfortunately, Staff was unable to find

sufficient evidence that Liberty’s budgeting and planning process incorporated any of
these types, or similar types, of project management and cost control. Therefore, based
on the substantial record Staff reviewed, Staff cannot conclude that such metrics were
considered by Liberty and we are unable to conclude that the costs were reasonably

incurred.

STEP ADJUSTMENTS AND PROPOSED MULTI-YEAR RATE PLAN

Did Liberty propose any step adjustment increases as part of its overall rate
request?

Yes. Similar to Liberty’s previous request in Docket DE 16-383, the Company proposed
an initial step adjustment increase for 2019 in the amount of $2.3 million. This increase
incorporates costs associated with Liberty’s entire 2019 capital spending budget totaling

$14.98 million and is to take effect concurrently with the Commission’s approval of the
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permanent rate increase. Liberty later modified this request on July 1, 2019, in response
to Staff Data Request 3-28b (Attachment JED-6), in which Liberty disclosed that three
capital projects had been omitted from the original filing: Project Nos. 8830-1958 Install
Service to Tuscan Village South Line $900,000; 8830-1937 GSE-Dist-New Bus-Resid
Blanket $1.0 million; and 8830-1938 GSE-Dist-New Bus-Comm Blanket $1.4 million.
These project additions resulted in an increase to the 2019 capital spending budget of $5
million for a new total budget amount of $20 million, with a revised revenue requirement
for the first step adjustment of $2.9 million. Liberty filed a corrected version of
Attachment PEG/DBS-2 with its response to data request Staff 3-28; however, this
correction was not included as part of the Company’s Technical Statement filed with the
Commission on November 27, 20109.

In Docket DE 16-383 the parties agreed through Settlement that the first step
increase in that proceeding should be approved by the Commission. Does Staff
support approval of Liberty’s first step increase (as revised) in the present docket?
No. As the question indicates, the first step adjustment in Liberty’s last rate case was
ultimately subsumed, along with several other negotiated issues, into a broad-based
Settlement Agreement resolving the issues between the parties. Unfortunately, due to the
schedule in that case, and the timing of the Settlement discussions, there was no
opportunity for Staff to conduct a thorough review of Liberty’s 2016 capital budget, nor
did the Audit Division have time to perform an audit. Moreover, by the time the final
2016 capital spending numbers were available from Liberty (with the year-end closure of

Liberty’s books), i.e. actual expenditures as compared with the budgeted amounts, the

38 Greene/Simek Testimony on Permanent Rates at 17 (Bates 11-093) and Attachment PEG/DBS-2 at 1 and 2 (Bates
11-134 and 11-135.
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time for discovery and testimony involving individual projects had passed. In terms of
the present rate case, a near identical situation is emerging whereby Liberty’s capital
spending budget for 2019 has been proposed by Liberty as the first step increase, and like
the prior rate case, the final expenditure amounts for those projects are not yet available
for Staff or Audit to review (not to mention projects that may have been postponed or
cancelled in the interim®). This is particularly important since some of the more
significant capital investments are related to the Tuscan Village project in Salem which
we discuss below. Also, the time for serving discovery and submitting testimony related
to the 2019 capital projects has now passed. Consequently, Staff is recommending that
the Commission not approve the 2019 step increase concurrently with the permanent
rates as requested by Liberty. Instead, Staff recommends that the Commission order the
scheduling of a separate proceeding to take up this matter at some point in 2020 so as to
allow sufficient time for a complete review of the 2019 capital expenditures by both Staff
and Audit.

Is Staff deviating from precedent by not recommending approval of the first step
increase as requested by Liberty?

Staff is not aware of any precedent that requires the automatic acceptance and approval of
any step increase without an adequate and reasonable process for review by Staff, Audit,
and the Commission. As we have thoroughly documented above, Liberty’s history of
capital planning and budgeting is not stellar, thus justifying the need for a comprehensive

review.

39 Liberty has included Project #8830-1933 GSE Backup Battery Program as part of the 2019 step increase in the

amount of $1 million. However, as part of Staff discovery in this case, Liberty disclosed that it has not yet

purchased any of the batteries due to a delay in rolling out the program which was approved by the Commission in

Docket No. DE 17-189.
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Has Liberty proposed other step adjustments in addition to the 2019 increase?

Yes, but the Company’s proposal is very different from the request approved by the
Commission in DE 16-383. According to the submitted joint testimony of Mr. Rivera,
Mr. Strabone, and Ms. Tebbetts, additional “system capacity and reinforcement projects”
will be undertaken by Liberty from 2019 through 2023.%° For capital projects placed in
service after 2019, Liberty proposes a series of annual step increases based on the change
in its net plant between January 1 and Julyl of each year, subject to a prudency review.
The actual change will be based on an annual reconciliation of forecasted capital
increases with actual increases whereby 80 percent of the net change in plant (non-RFP)
will be allowed in rates.**

How is this step increase proposal different from the one requested by Liberty in
Docket DE 16-383?

In Docket DE 16-383, two additional step increases beyond the initial increase in 2016
were agreed to by all parties as part of the Settlement Agreement in that case. However,
unlike the current proposal, the additional step increases in the prior rate case involved
five specific capital projects comprising only a portion of Liberty’s annual capital
spending: Pelham Substation Transformer, Pelhnam 14L4 Feeder, Pelhnam 14L5 Feeder,
Charlestown DSub, and Charlestown 32 Dline. Liberty subsequently removed the last
three projects from consideration as part of the step increase leaving only the Pelham
Transformer and the 14L4 Feeder for inclusion. At that time, a separate process for
review and audit of those projects was agreed to and ultimately performed in 20109.

Under the current proposal as filed, Liberty provided no specifics on future investments

40 Rivera, Strabone, and Tebbitts Testimony at 9 — 11 (Bates 11-187 — 11-189), and Attachment JED-9.
411d. at 12 — 13 (Bates 11-190 — 11-191).
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that were to be included in subsequent annual step increases. All that is known about
these projects is that they are varied and necessary for future growth. Consequently, Staff
requested more specific information through Staff Data Request 9-1 (Attachment JED-7)
and in response Liberty provided a list of planned capital projects and forecasted
expenditures based on its 5-year capital plan for years 2020 through 2023. According to
that response, Liberty projects total investments of $23.7 million in 2020, $47.7 million
in 2021, $25.2 in 2022, $24 million in 2023, and $21 million in 2024. Whereas the
number of capital projects and associated costs comprising the step increase in DE 16-
383 were limited, specific, and reasonably certain, the projects and amounts in the
aforementioned list are merely budget estimates for numerous future investments that
provide no known or knowable benefits to ratepayers and are subject to modification in
future years. Moreover, Liberty’s proposal essentially requests recovery on an annual
basis, of the revenue requirement of eighty percent of Liberty’s entire capital spending
plan as opposed to reviewing those expenditures in a subsequent rate case. Further,
Liberty seeks recovery of future property tax increases as part of its multi-year plan.*?
What is Staff’s recommendation for future step increases involving Liberty’s annual
net plant reconciliation proposal and Mr. Mullen’s proposed multi-year plan?

Staff does not support the proposals and instead recommends that the Commission retain
a more traditional rate-making scheme where plant and property taxes are reviewed
comprehensively in periodic rate cases, resulting in just and reasonable rates. Staff in
particular recommends base rate case review of Liberty’s plant investments, based on its
position that Liberty’s capital investments have been overly aggressive, and in some

instances unnecessary, especially given the Company’s relatively flat load growth,

42 Mullen Testimony at 3-7 (Bates 11-203 — 11-207).
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satisfactory reliability, and the adoption of more stringent performance standards as
described in Mr. Demmer’s testimony.*® For those reasons, Staff recommends that the
Commission deny the Company’s proposals involving future step increases and a multi-
year plan.

Does Staff have any additional concerns related to Liberty’s future step increases
and capital investments?

Yes. A significant component of Liberty’s current and future capital additions involves
supplying projected load growth in the Salem service area driven mostly by the Tuscan
Village project. The Tuscan Village development is a 170 acre project located at the
former Rockingham Park Race Track that involves a combination of both commercial
and residential uses divided between two sections: Tuscan North and Tuscan South.**
Tuscan North is near completion and approximately 25 percent of the total electric
service work required for that part of the development has been installed by Liberty. As
stated in the Salem Area Study, load growth from the development is projected to be the
14MW to 17MW range. A critical assessment of The Salem Area Study and associated
load growth forecasts can be found in Mr. Demmer’s testimony.*® To date, Liberty has
invested a total of $6.8 million in Tuscan Village related projects and expects to add
$29.95 million in investments to rate base upon completion in 2023.% Liberty has also

forecasted $2.9 million in annual revenue growth resulting from the project.

43 Demmer Testimony at 13-19 and 22-27.
4 See Attachment JED-11.

4 Demmer Testimony at 19-27.

46 See Attachment JED-10.
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The development as a whole constitutes a significant and complex undertaking. Based on
the detailed analysis we provide above, and as referenced in Mr. Demmer’s testimony,*’
Staff is not confident in Liberty’s ability to plan, budget, and efficiently manage such
large capital projects. As the record in this case shows, the Company has already carried
out uneconomic projects such the Rockingham land purchase, the expansion of Golden
Rock substation, and the costly installation of getaways at Salem Depot, all pursuant to
over-optimistic load growth and excessive performance standards. As Mr. Demmer
reports in his testimony, with Tuscan North now mostly complete current load growth for
the development has only increased by 1IMW.*  Further, Liberty’s assertion at the
Technical Sessions of October that Liberty would have made the Salem area investments
regardless of whether or not the Tuscan Village development was built, due primarily to
asset deterioration and maintenance issues associated with the Salem Depot and Barron
Avenue substations. As mentioned above, Staff visited the Salem Depot site and did not
observe any serious deterioration or degradation issues with the equipment located within

the substation.

CONCLUSIONS AND RECOMMENDATIONS

Please summarize Staff’s findings.

In summary, based on the extensive review outlined above, Staff is unable to find that
Liberty provided sufficient economic justification and analysis to support the capital
projects reviewed or the sizeable cost overruns associated with some of those projects, for

the following reasons:

47 Demmer Testimony at 21.
48 Demmer Testimony at 25-26.
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Staff found no evidence that Liberty analyzed alternatives, considered least cost
planning, performed sufficient financial analysis, or complied with its own policy
and procedures involving the Business Case/CPE’s, Change Orders, and Project
Closeout Reports reviewed.

Staff found initial budgeted amounts, both in spreadsheets and the Business
Case/CPE’s, to be consistently underestimated, unreliable, and lacking
documentary support thus calling into question the quality of the figures
contained in Liberty’s reports and other related documentation.

Liberty bases the need for many of its capital investments on more stringent
performance standards than other New Hampshire utilities, thus encouraging the
building of projects beyond what is needed or necessary to maintain reliability.
Staff found little evidence that Liberty’s project planning and management
constitutes an efficient or organized process or that proper processes and controls
are in place for reasonable and prudent decision making.

Liberty provided little evidence that its project management employed any form
of cost control methodology or techniques, or that it reasonably responded to
changing circumstances or new challenges as projects progressed.

Staff found that Liberty does not always observe Good Utility Practice and did
not conduct its capital budgeting and planning in a manner that was economic,
efficient, or comparable to other similarly situated utilities.

Liberty’s approach to capital budgeting and planning directly impacts rates given
that this rate case was filed primarily because of $36 million in capital

expenditures invested by the Company since the last rate case.
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e The delays by Liberty in providing key documents, or not providing them at all,
hampered Staff’s review in this case.

What recommendations does Staff propose as a result of its analysis of Liberty’s
revenue requirement?
First, Staff incorporates the recommendations of witnesses Mullinax and Demmer. Ms.
Mullinax recommends a total reduction of $6.5 million from the proposed revenue
requirement based on her extensive review of Liberty’s proposed revenue requirement
and Staff’s recommended adjustments. Mr. Demmer recommends a reduction in the
requested $2.3 million for the Veg Management program proposed by Liberty of
approximately $666,301 for a revised program amount of $1.7 million. Mr. Demmer also
supports with the plant disallowances referenced below involving Rockingham
Substation and Tuscan Village based on the Company’s failure to demonstrate that the
benefits of its more stringent system planning criteria outweigh the increased costs to
ratepayers. Staff also recommends that the Commission reject the proposed step increase
for 2019, and Liberty’s proposal for a net plant calculation and multi-year plan for all
future step increases, given Staff’s overall determination that Liberty has exhibited
defective capital planning and budgeting based on the evidence provided above. Instead,
Staff recommends that the Commission open a separate docket for the purposes of
conducting an investigation of Liberty’s capital budgeting and planning processes,
including (if the Commission approves a step increase for 2019 investments) a prudence
review of individual capital projects that comprise Liberty’s step increase request for
2019, and consider hiring a consultant to perform a business processes audit in support of

that investigation.
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Second, Staff incorporates the recommendations of witness Woolridge that Liberty’s

appropriate cost of capital should be 7.11% and that its ROE should be 8.25%.

Lastly, based on our review of capital projects for 2017 and 2018, Staff recommends the

following disallowances from Liberty’s proposed rate base:

Project No. Description Year

8830-1832  Replace 6L.2 No. Main Hanover 2018
8830-C42930 Install Service to Tuscan Village 2018
8830-C18620 Charlestown 32 Dline 2018
8830-1830  Misc. Capital Imprv. Londonderry 2018
8830-1865  Rockingham Sub Transmission 2018
8830-1866  Salem Depot Feeder Getaways 2018

8830-1845  Golden Rock Dist. Feeders 2018
8830-1744  Golden Rock Substation 2018
8830-CD0291 Sky View URD 2017
8830-C18620 Charlestown 32 Dline 2017

8830-C36424 Mt. Support New 16L.3 Feeder 2017
8830-C36425 Mt. Support New 16L5 Feeder 2017
8830-1867  Rockingham Sub Transmission 2017
8830-C42921 Install Splices 6L2 &6L4 2017
Total Project Disallowance

Veg Management Disallowance (Demmer) 2018

Total Disallowances

Amount

$1,070,593
$ 674,260
$ 104,750
$ 25,649
$ 575,354**
$1,356,000
$ 16,978
$ 309,324
$ 49,394
$ 183,289
$ 467,937
$ 555,143
$ 175,504
$ 203,305
$5,767,480

$666,301

$7,100,082

**Note: The total cost for the land purchase associated with Project #8830-1864

Rockingham Substation in the amount $1,568,870 is not included above. This amount is

not currently in rate base but instead is posted on Liberty’s books as “Plant held for future

use.” As discussed in Section V. above, Staff recommends that the Commission disallow

the expenditure.
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Total Rate Base $103,024,219%°
Less:

Adjustment for Capital Expenditures ($5,767,480)
Adjustment for Veg Management Program ($ 266,301)%°
Total Rate Base Disallowance $ 6,033,781

Impact on Rate Base:

Rate Base $103,024,219
Less Disallowance ($6,033,781)
Adjusted Rate Base $96,990,438

Does Staff have any additional recommendations for the Commission to consider?
Yes. Related to the tariffs filed by Liberty, Staff proposes to meet with Liberty at some
point during this case to discuss non-substantive changes to the tariffs, which could be
incorporated into a compliance filing following the Commission’s final order.

Does that conclude your testimony?

Yes, it does.

49 Mullinax Testimony at 11.
0 Demmer Testimony at 27-29.
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I11. Planning and Budgeting

A. Background

1. APUC’s Overarching Strategy

APUC’s business model focuses on growth, has depended on high rates of growth since its 1997
inception, and appears destined to continue to depend on acquisitions of small utility distribution
and generation operations across the United States and Canada.

The parent’s web-site describes this strategy clearly, focusing very strongly on APUC’s process
of “becoming.” The following statement, with emphasis added, introduces searchers to the holding
company’s self-description:

Algonquin Power & Utilities Corp. is a growing renewable energy and regulated utility
company with assets across North America. The Corporation actively invests in
hydroelectric, wind, thermal and solar power facilities, and sustainable utility distribution
businesses (water, electricity and natural gas).

Algonquin Power & Utilities Corp. is focused on delivering reliable earnings, cash flow
and dividend growth through strategic_acquisitions and operational excellence. The
Corporation is a member of the S&P/TSX Composite Index and trades on the Toronto Stock
Exchange under the symbol AQN.

The Corporation is recognized for developing and acquiring long lived sustainable assets
that are built for the long term, and has grown to over 66 power generation facilities and
utilities in Canada and the United States. The company has approximately 1,450 skilled
and motivated employees contributing to the success and growth of the business.

The strength of focus on acquisitions shows in the three “buttons” on the web page describing the
business: “Our Business,” “About Us,” and, notably, “Acquisition Criteria.” The last offers, to say
the least, a rare point of emphasis in a utility holding company’s succinct message to stakeholders
describing its business.

The two New Hampshire utilities that APUC owns are fairly small ones. That status particularly
means that operation in the APUC family presents both opportunity and risk. Opportunity comes
from the leverage (size) that other family members contribute to producing. That leverage should
enable investment in organizations, systems, tools, and people that two, small, stand-alone
companies simply could not justify on their own.

Risk arises from two principal sources. The first arises from the great financial needs that growth
through acquisition requires. While striving to retain the financial ability to make acquisitions,
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which requires flexibility to act when opportunities arise, parent company leadership must ensure
that sufficient focus remains on meeting utility capital and operating needs. Second, from the
perspective of New Hampshire interests (or those of any other state, for that matter), retaining top-
level focus on two utility distribution businesses operating among many small, far-flung, trans-
national businesses takes structure and focus. That the parent’s operations split largely between
generation and distribution sectors (moreover with relatively few individual operations combining
them materially) complicates things. That the parent’s roots lie in developing generation also
complicates matters. Moreover, and perhaps most significantly, its culture, physical location, and
corporate-level resources are not, at least on the surface, well grounded in U.S. energy distribution
utility experience. For example, all of its distribution utilities operate within the United States.
However, all of its corporate support structure and personnel operate from Ontario.

Factors like these that lie on the surface of the APUC strategy and structure make it appropriate to
examine the degree to which APUC can move and has moved from an “acquisition” to and
“operation” mentality, or, more precisely, given the continued focus on acquisition, how well it
can support the maturation of an operations emphasis within the context of the acquisition and
growth philosophy that has defined it since its origins.

Certainly, there is acknowledgement of and commitment to operational excellence in public
statements and in what management told us during our field work. Just as certainly, there have
been problems in integrating New Hampshire operations into the Liberty Utilities family. As our
examinations in the areas addressed by the other chapters of this report demonstrate, significant
improvement opportunities remain. It also appears that they may have to be captured at the same
time that APUC digests yet another acquisition. Its pending acquisition of Empire District Electric
would bring another 217,000 customers (in four states) to an existing base of 560,000 (a nearly 40
percent increase) across in 11 states. In microcosm, this pending acquisition captures the tension
between APUC’s priority on “becoming” (through growth) and its need for a focus on “being”
(establishing a strong and sustainable operations model and focus).

2. U.S. Distribution Utility Territorial Breadth

The map shows the vast dispersion of Liberty
Utilities operations. All distribution utilities
operate in the U.S. The generation business
(operated by APUC subsidiary Algonquin Power
Company) owns all or portions of 33 generating
facilities (1,100 megawatts). The 24 Canadian
generators extend from the Maritimes to Alberta in
Canada and the nine in the U.S. extend from three
in New England to one in California. While
predominantly Canadian, they too exhibit an
extremely large territorial dispersion.

As determined by customer connections, natural gas distribution comprises the largest Liberty
Utilities segment, with six U.S. operators providing service to some 293,000 customer
connections. New Hampshire represents 30 percent of them. The second largest segment, water
distribution and wastewater treatment includes 26 operations serving over 175,000 customer
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connections. Electricity, the smallest segment by this measure includes two operations serving
over 92,000 customer connections. New Hampshire represents close to half of them. APUC has a
very short history in the electric utility distribution business. Its first entry came with acquisition
ofa 47,000 Lake Tahoe area electric company. At the time utility operations were limited to 70,000
water and waste water treatment customers.

The dispersion of both the utility and generation segments heightens the challenges of planning
for optimization of operations and in developing budgets and managing expenditures to execute
those plans.

The company is also pursuing growth in natural gas with pipelines delivering shale natural gas to
markets.

Liberty Utilities, and in turn LU-NH, face significant operational performance challenges, while
also meeting the aggressive financial growth expectations of its holding company parent. Meeting
these challenges requires well designed and effectively executed budgeting and cost management.
Budgeting and cost management begin with board of directors and senior executive leadership,
which must articulate a consistent vision, establish a clear mission for meeting public service
responsibilities, define objectives and goals, set priorities, develop strategic plans, allocate
resources, develop financing plans, and implement and measure performance against these plans.
The challenge is not simply to define management’s vision and strategic plans in a comprehensive
and specific way, but to bring them to fruition in a far-flung organization and in a way that responds
generally to public service responsibilities and specifically to the requirements and expectations
of regulators and stakeholders in New Hampshire.

The corporate processes for budgeting of capital expenditures and of operating expenses must be
effective for good planning and strategies execution. The LU-NH processes must effectively
provide for gas and electric system reliability through investments and operations and maintenance
activities, while maintaining corporate financial health. Specific plans for funding utility capital
requirements and allocation of capital are ultimately the responsibility of the holding company,
whose leadership should play a strong planning and budgeting role, and recognize the need to give
appropriate priority to utility needs when allocating resources.

Good practice builds O&M budgets from the bottom-up by management within each major
organization. The use of activity-based budgeting has become a standard for optimizing costs,
when properly applied. Once set, budgets require ongoing attention and revision where
appropriate. This need has particular relevance for Liberty Utilities, which must not only sustain
optimum operations at existing units, but has had to address the challenges and uncertainties of
incorporating new operations in new regions on a recurring basis. Management reporting systems
need to provide comprehensive, detailed monitoring and cost-control mechanisms for capital and
O&M budgets at the Liberty Utilities level and at the New Hampshire levels for both electric and
gas operations.
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B. Findings

1. Strategic Planning

a. Vision/Mission

Liberty Utilities operates under an established vision statement that we found appropriately
communicated to employees. Specifically, Liberty Utilities seeks to be:
The utility company most admired by customers, communities
and investors for our people, passion and performance.

Liberty Utilities has also set a high-level mission statement that calls for it to “Deliver stable and
predictable earnings” and that establishes the investment thesis that, “Maximum shareholder value
is created by minimizing the risk associated with earning the permitted rate of return.”

The Company has identified a number of attributes needed to attain its mission:

Constructive Regulatory Relationships

Caring Customer Experience

Standardized Processes and Technologies

High Level of Employee Engagement

Earnings and Cash Flow through continued rate-base investments and expansion through
utility acquisitions.

Liberty Utilities stresses a series of “Organizational Values,” which consist of family, community,
quality, commitment, care, and efficiency.

Liberty Utilities prepared formal strategic plans in 2013 and 2014. Each covered the immediately
following five-year planning period. Leadership decided that it was not necessary to prepare a
2015 version, placing priority on continuing to execute on existing initiatives.

b. Planning Process - 2013

The strategic planning processes in 2013 (and again in 2014) began with a “SWOT analysis”
(strengths, weaknesses, opportunities and threats) prepared by the Liberty Utilities state presidents
and the top 10 Oakville officers at the Liberty Utilities level. Leadership undertook this analysis
to drive the focus of strategic planning for the next five years. Each of the four SWOT categories
included ten areas for examination. We highlight some of them below:
e Strengths
0 Meeting investor expectations
0 Strong access to capital
0 Employee quality
O Ability to execute transactions
o  Weaknesses
0 Lack of business development around organic growth
0 Capital constraints
0 Key personnel stretched thin
0 Specialized knowledge stretched thin
e Opportunities
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0 Accelerated infrastructure recovery
0 On-main build outs
0 Credit rating improvements
e Threats
0 Capital required exceeds Liberty Utilities’ access
0 ROEs lowered
0 Access to capital markets closed.

These examples tend to underscore Liberty Utilities’ strength in acquisitions, and weaknesses in
delivery (thin staffing and knowledge), and a view of opportunities and threats focusing on
acquisitions versus operations.

Following the SWOT analysis, the Oakville strategic planning group developed a strategic plan.
The plan finally approved set forth strategies and initiatives divided into four major groups.

The first group consisted of “Driving Maximum Returns.” It included three notable initiatives:
e Enhance Regulatory Relationships
e Drive Local, Responsive, and Caring Customer Relations
e [Focus on organic growth and diversified investments.

The regulatory relationships initiative reflected recent circumstances in New Hampshire, following
the transfer from National Grid. Management observed that National Grid did not have extensive
contact with New Hampshire regulators. There had been long periods between rate cases.
Management added a local regulatory position in New Hampshire and one in Oakville.

The customer relations initiative included planned customer surveys for all utilities in late 2014,
using in-depth focus groups organized and conducted by a third-party contractor. One change
resulting from this initiative was the introduction of walk-in customer service centers.

The 2013 strategic plan’s second group of initiatives focused on “Acquisition Growth.” The first
of its two initiatives sought to introduce methods to support more discipline in assessing
acquisitions and ensuring their financial contribution. The second of these acquisition-related
initiatives sought to identify and seek out the “orphans” of large holding companies (i.e.,
operations too small to attract the attention of other acquirers operating in the industry).

“Operations and Integration” formed the third group of strategic initiatives. Its first element sought
to “Evolve the Transition Management Office” in order to strengthen the ability to integrate newly
acquired operations. Two other initiatives sought to bring commonality to dispersed operations by
documenting “the ‘Liberty Way’” and managing employee cultural transitions.
The fourth area addressed “Business Infrastructure Strategies,” including a series of system
initiatives. These system initiatives included IT infrastructure, a new nationwide Cogsdale CIS
upgrade, and improving the capability of the HRIS, or Human Resources Information System, to
support talent management. The other initiatives in this area took a process focus, seeking to:

e Improve human resources processes across the board

e Formalize risk management
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e Increase the focus on strategic planning.
c. 2014 Strategic Plan

The 2014 strategic plan, which remains the most recent produced, provided significantly greater
detail than did the 2013 version. No change occurred in “business thesis”, including the vision,
mission and investment thesis and the organizational values. The plan also included for the first
time a summarized five-year forecast that set forth specific financial metrics for gauging success
over the planning horizon.

The 2014 strategic plan included sections treating: (a) human resource strategies; (b) operating
strategies; (c) operations initiatives; (d) growth strategies; and (e) the five-year forecast. Each
category is summarized in the following discussion.

i. Human resource strategies

The plan set forth a three-year roadmap of human resources “strategic objectives” that addressed
(a) building a more efficient human resources organization, (b) developing talent and leadership,
and (c) developing a “motivated” workforce.

The plan described a reorganization of Liberty Utilities groups that would produce two new
business areas:
0 Distribution and generation: all utility distribution and generation, as well as California
solar operations
0 Pipelines and transmission: a new organization to identify and seek investments in natural
gas pipelines and electric transmission
0 Energy solutions: a new group to house natural gas solutions and home services;
management would terminate this group after a single year of operation
O Business development: to manage acquisition growth and to develop a Liberty planning
team.

ii. Operating strategies

Operating strategies included the Liberty Way; centralization of commodity procurement;
decentralization and driving toward local operations; managing regulatory relationships; managing
New Hampshire regulatory reporting; filing quad-annual rate cases; and enhancing regulatory
returns.

iii. Operating initiatives

The 2014 strategic plan’s operating initiatives included:
e Managing cultural integration
Improving customer billing and collections
Continuing to improve the customer experience
Enhancing safety, environmental, health and security
Implementing an enterprise risk management processes
Evolving the IT platform: including Enterprise Asset Management, the Cogsdale CIS, and
the Great Plains system
e Executing growth approaches, including organic, acquisition, and new lines of business
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iv. Growth Strategies

The 2014 plan enumerated and discussed at length growth strategies falling into more than 10
categories:
e Organic capital investments: dual-fuel vehicles, smart AMR, solar, specific initiatives
within existing utility systems
e Customer expansions
e Tuck-in acquisitions: small utilities that can be managed by existing local operations, such
as the Keene propane system
e Large acquisition growth: acting as a “disciplined buyer” to make deals accretive to
earnings
Pipelines and transmission investments: forecasting significant growth in investments
Gas transmission opportunities: pipeline investments and acquisitions
Electric transmission opportunities
Natural gas-specific opportunities: LNG plants, satellite LDCs on pipelines
Solar and home services: the plan anticipated significant investment, but business area was
dropped after one year
Solar portfolio securitization
Rooftop solar metering
Renewables
Partnership opportunities (since terminated).

2. Five-Year Forecasts

a. Five-Year Forecast Process

Liberty Utilities constructs a “Five-year Forecast” as part of the strategic planning process. The
forecasting process begins in March, and becomes final following presentation to and review by
the parent board of directors in June or July. The Five-year Forecast provides detailed financial
projections that capture expected results of the strategic plan. The key drivers of the forecast are:
(a) goals for specific financial metrics determined before the supporting forecasting process
begins, (b) the Liberty Utilities five-year capital expenditure plan, (c) regulatory treatments and
assumptions that define cost recovery, and (d) operating expenses over the five-year horizon.

Oakville headquarters begins the process with a PowerPoint presentation in March. The
presentation provides timelines, a scope of deliverables, roles and responsibilities, and key
priorities. Oakville provides the templates and reports for the forecast, leaving the regions to
provide their assumptions and inputs, revenue forecasts, operating expenses, and capital
expenditures. The process seeks to produce a five-year forecast at a less granular level than the
budget cycle for the first year, which immediately ensues.

The forecasting process limits operating expenses to those authorized in rates, unless an existing
rate mechanism permits adjustments between base rate cases. The process also anticipates iteration
between the regions and Oakville to establish capital expenditure “envelopes.” These envelopes
seek to satisfy equity return levels. Oakville also produces an extension of the Five Year Forecast,
covering future years six through 20. Those extended views are not used at the regional level.
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New Hampshire inputs to the process begin in May, using templates of financial information for
EnergyNorth and for Granite State. The New Hampshire financial staff provides operating
expenses for five years. The manager of engineering constructs a forecast of capital expenditures
and projects. That forecast employs a five-year rolling average of New Hampshire SAIDI and
SAIFI requirements as a guide for capital forecasting. Internal New Hampshire review and analysis
of'this preliminary information occur in May and June. Following New Hampshire state President
approval of state input, a review by the Oakville Vice President of Finance and staff takes place.
The parent board of directors receives a Five-Year Forecast presentation in June or July of each
year.

The next table summarizes the most recent Five-Year Forecast’s capital expenditures for Energy
North and Granite State.

Latest Five-Year Forecast Information for New Hampshire

The next illustration shows operating expense forecasts for New Hampshire for 2016-2020.

(The following is confidential)

The financial metrics for New Hampshire (shown in the illustration below) form a key product of
the forecast process.
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(The following is confidential)

b. Earlier Five-Year Forecasts

The 2013, 2014 and 2015 Five-Year Forecasts included what management terms “Baseline” and
“Directional” forecasts. The 2013 Baseline forecasts included currently operated Liberty Utilities
utility businesses. The Directional forecast in 2013 consolidated this baseline component with
projections that considered five acquisition opportunities not in the fold, but considered to be in
the business development pipeline. A key financial metric objective in the 2013 forecast was the
EBITDA compound growth rate. The EBITDA compound growth rate for the Directional forecasts
was almost three times that of the Baseline forecast.

The Directional forecast included an assumed acquisition of a 50,000-customer utility in each year
of the forecast. The addition of an acquisition in each year caused the increase in EBITDA
compound growth rate. The forecast also included assumed rate increases in New Hampshire of
24 percent for Energy North and 26 percent for Granite State, both in 2014.

Management built the 2014 five-year forecast (for 2015 through 2019) around defined target
financial metrics:

Double EBITDA in five years

Grow EBITDA in every year

Grow EBITDA on existing assets in every year

Maintain a BBB credit rating.

The 2014 forecast version presented three scenarios. As in 2013, the Baseline addressed existing
businesses, but added three changes: (a) smart meters, (b) a California business, and (c) an electric
transmission line. The 2014 version then added a “Market” scenario; which included the Baseline
plus projects that had been announced to the capital markets. The Directional scenario included
the Baseline plus Market plus two hypothetical acquisitions in 2018 and 2019.

The Market and Directional scenarios included target financial metrics equal to those of the
Baseline, plus an EBITDA interest coverage minimum, a total debt to capital maximum level and
an FFO/Debt metric of 13 percent for utility operations. The acquisition of Park Water in 2016 and
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investments in LNG in 2015 through 2017 were added. Hypothetical acquisitions were assumed
for 2018 and 2019. The results of the Directional forecast were to double EBITDA from 2015 to
2019, as was targeted in the process.

The 2015 forecast for 2016 - 2020 included less aggressive target financial metrics. The financial
metrics evolved to the following:
e Achieve allowed ROEs for the regulated businesses
Grow EBITDA in each year
Grow EBITDA existing assets in each year
Invest approximately $2 billion dollars over five years
Maintain a BBB credit rating.

The acquisition of Empire Electric was announced by the company in February 2016. It was not
included in this forecast. The Baseline scenario included the “as is” utility businesses plus Park
Water, and gas and water acquisitions that were certain. The Market scenario included all
announced acquisitions that are not yet implemented. In this forecast version, the Market and
Baseline scenarios are the same. The Directional scenario included the Baseline plus hypothetical
acquisitions in pipeline investments. The Directional forecast also assumed one larger acquisition
per year of 150,000 customers in each of 2018, 2019 and 2020.

Targeted financial metrics for this forecast did not include a doubling of EBITDA, but results of
the Directional forecast actually did show a doubling in five years. The forecast also included
major New Hampshire capital investments for main replacements, new services for residential and
commercial customers, and new gas main related to growth.

3. Budgeting

a. Overall Budgeting Processes

For both capital expenditures and operating expenses, the finance leads in each Liberty Utility
region work with local operations to develop annual budgets. The finance leads (the Vice
President-Finance in New Hampshire) serve as the primary points of contact with Oakville during
the budget cycle.

At the New Hampshire level, the budget process begins in August under the senior manager of
finance, who oversees the preparation of the operating expense budget. Oakville begins budget
work in August as well under the finance executive, who provides assumptions, spending
templates, an HR template, and other inputs.

All budget inputs get rolled up to region levels and compared to the first year of the Five-Year
forecast. The results then go to the state presidents for initial comments. Several budget iterations
may then occur between state department heads and the state president prior to the latter’s
approval. The proposed New Hampshire budget then goes to the Oakville finance group. Phone
calls in October and November discuss various portions of the New Hampshire budget, leading to
approval by Oakville finance in November. A budget presentation is prepared for the Algonquin
Board of Directors, to be reviewed and approved in early December.
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Oakville supplements the annual budgeting process with an “Emergent Program Process,” in order
to provide for the addition to the approved capital budget of new capital items as they “emerge”
during the budget year. Addition of new capital projects or programs require justification through
an approved business case. One emerging program secured approval in 2014, after which the
number skyrocketed to 32 in 2015. The pace during 2016 (13 in the first few months) shows
continuation of the 2015 experience.

b. Capital Budgeting

The New Hampshire Director of Engineering prepares the local capital expenditures budget. The
manager meets with operations managers throughout the year to discuss the capital needs of the
various departments, primarily focusing on smaller capital elements. The manager of engineering
meets with the director of gas operations, the director of electric operations and engineering
personnel to identify capital work required in the coming year.

The target metrics for SAIDI and SAIFI serve as drivers in developing the local capital budget.
The manager of engineering relies on two planning engineers (one in gas and one in electric) to
identify mandatory and non-mandatory capital projects.

Management prepares capital expenditure estimates for numerous “blanket” programs conducted
routinely on an annual basis, determining their costs on line item basis. Year-to-year reviews are
performed on both the gas and electric sides. For gas, inside meters, services, and main
replacements are estimated based on a 10-year plan. The gas capital budget is about 90 percent
related to compliance. Growth capital projects must have a business case with an analysis for
approval. Business cases are also required for discretionary capital projects. For the 2015 budget
year, business cases were performed for all line items in both the gas and electric capital budgets.
Both the gas and electric businesses use the Synergy model for capital expenditures.

¢. 2014 Budgeted versus Capital Actual Expenses

Variances between budgeted and actual capital expenditures in 2014 proved unusually large in
magnitude and in the number and nature of their sources. The next table summarizes 2014 capital
budget performance for both LU-NHG and LU-NHE. Combined, those variances reached the
extreme level of 71.7 percent.

2014 LU — NH Capital Budget and Variances
Variance
Dollars | Percent
Energy North | $26.701 | $46.544 | $19.843 | 74.7%
Granite State | $18.303 | 30.736 | $12.433 | 67.9%
Total LU-NH | $45.004 | $77.280 | $32.276 | 71.7%

Dollars are in millions

Company | Budget | Actual

Examining 2014 capital budgets line-by-line discloses a large number of significant, some
extremely large, variances. Most line items showed large variances. Moreover, the underlying
reasons reported by management were numerous and varied in nature. We review a number of the
significant 2014 variances below. We did not try to reconcile all 2014 capital variances, but the
next portions of this chapter illustrate how significant they were.

August 12, 2016 o\~ Page I11-11
The Liberty Consulting Group

000072



Docket No. DE 19-064
Exhibit 21
Attachment JED-1

Public Utilities Commission
State of New Hampshire

Focused Management Audit of Liberty Utilities
Planning and Budgeting Public Final Report

First we listed projects that experienced particularly large over-runs. The next chart shows that
actual costs for these 10 projects in total ran over-budget cumulatively by about 3.5 times.

Large 2014 Capital Over-Runs

Co. Projects | Budget | Actual | Variance Explanation
Electric 7 $2.978 | $10.076 | $7.098 various
Gas 3 $0.825 | $2.938 | $2.113 | “more complex than estimated”
Total 10 $3.803 | $13.014 | $9.211

Dollars are in millions

Next we show budget to actual performance for Information Technology, Software, Equipment,
and Infrastructure Capital Charged to New Hampshire. This work overran budget by 18 times.

IT 2014 Capital Charged to New Hampshire

Co. | Budget | Actual | Variance LU Explanation
Electric | $0.302 | $5.099 | $4.797 | “Charged to LABS Corporate”
Gas $0.283 | $5.797 | $5.514 | “Charged to LABS Corporate”
Total | $0.585 | $10.896 | $10.311

Dollars are in millions

A “Finance Project” that had not been included in the approved budget at all drove a further, very
large capital budget overrun of over $10 million. Not a “project” per se, this item represented a
collection of accruals related to the budget’s other line items. The next table summarizes the
amounts involved.

Unbudgeted 2014 “Financial Project” Capital Costs

Co. Budget | Actual | Variance Explanation
Electric 0 §7.167 | $7.167
Gas 0 $3.125 | $3.125 | “Finance Project”
Total LU-NH 0 $10.292 | $10.292

Dollars are in millions

Three other, miscellaneous categories contributed another $12 million in capital cost variances for
New Hampshire in 2014. The next table depicts these overruns, which arose from a number of
notable sources. First, management explained an approximately $4.8 million variance for growth
projects as “additional growth jobs identified and released in support of growth strategy.”
However, growth projects did not appear in approved 2014 Emergent Projects. This category
reflects what should exist as a result of the process for approving projects emerging after approval
of the base annual capital budget. It thus appears that board approval was not obtained for these
major increases.
e A carryover of 2013 work into 2014, described as “unplanned carryover costs from 2013
to 2014” also showed unusual variances, with five projects more than doubling in cost.
e Mischarges arose under four gas projects, with the errors explained as “charges made to
blanket accounts instead of other projects.”

=Nz
The Liberty Consulting Group
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Other Sources of 2014 Capital Overruns
Co. Budget | Actual | Variance | Explanation
Gas $5.083 | $9.874 $4.791 Growth Jobs
Electric $2.250 | $5.237 $2.987 {2013 Carryover
Gas $0.939 | $5.503 $4.564 Mischarged
Total LU-NH| $8.272 | $20.614 | $12.342

Dollars are in millions
While the net effect of budget variances produced large added costs for New Hampshire, large

variances ran in the other direction as well. The next chart shows substantial budgeted costs not
expended due to delays.

2014 Capital Under-Runs Due to Delay

Co. Budget | Actual | Variance Explanation
. 3 projects
Electric $4.399 | $1.116 | $(3.283) “delayed t0 2015 or later”
Gas $3.900 | $0.098 | $(3.802) | *projects: “permitting did not
allow for construction initiation
Total LU-NH | $8.299 | $1.214 | $(7.085)

Dollars are in millions
d. 2015 Budgeted versus Actual Capital Expenses

Capital budget variances for 2015 improved as measured on a total basis, but still generated
numerous and large variances. The total variance for LU-NHG was a nominal two percent. The
LU-NHE variances, however, remained disturbingly high. Actual costs exceeded those budgeted
by 15 percent. The next table summarizes overall 2015 capital budget variances at the top level.

2015 LU-NH Capital Variances

Variance
Co. Budget | Actual Dollars | Percent
Gas $32.268 | $32.875 | $0.617 1.9%

Electric $10.012 | $11.522 | §1.510 | 15.1%
Total LU-NH | $42.280 | $44.397 | $2.117 | 5.0%

Despite the lessening of the total variance from budget, a review of 2015 line items continued to
show very large individual variances. We summarize some of the larger ones below.

Beginning with 2015’s very large over-runs, the next table shows that they were substantial.

Large 2015 Capital Over-Runs

Co. | Projects | Budget | Actual | Variance Explanation
Gas 7 $6.570 | $12.012 | $5.442 various
Electric 3 $1.372 | $5.389 | $4.017 | “more complex than estimated”
Total 10 $7.942 | $17.401 | $9.459

Dollars are in millions

August 12, 2016 o\~ Page I11-13
The Liberty Consulting Group

000074



Docket No. DE 19-064
Exhibit 21
Attachment JED-1

Public Utilities Commission
State of New Hampshire

Focused Management Audit of Liberty Utilities
Planning and Budgeting Public Final Report

The explanations provided for the over-runs were:
e Electric: work proved greater than anticipated at budget preparation
e Gas: work exceeded budgeted amounts; the budget was significantly lower than the
historical average.

The “Finance Project” accounted for a very large underrun, for two primary reasons: (a) reversal
of an accrual and re-allocation to individual projects, and (b) an unbudgeted project cost under-

run. The next table summarizes these effects.

Large 2015 Finance Project Capital Variance

Co. | Budget | Actual | Variance Explanation
Gas | $1.512 | $(7.818) | $(9.333) | Accounting reversal

Electric 0 $(3.295) | $(3.295) | Project under-run
Total | $1.512 | $(11.113) | $(12.625)

Dollars are in millions

Unbudgeted 2015 IT capital costs charged out from Oakville caused another 2015 capital cost
variance. The next table summarized the increased cost to New Hampshire of about $1.5 million.

Unbudgeted 2015 IT Costs

Co. Budget | Actual | Variance Explanation
Gas $0 $0.954 | $0.954 | Oakville “IT and Systems allocation”
Electric $0 $0.506 | $0.506 “Corporate IT Charged out”
Total LU-NH $0 $1.460 | $1.460

Dollars are in millions

As was true for 2014, growth projects also grew well beyond expectations, increasing New
Hampshire 2015 capital costs by $7.5 million. Management explained the increase as “Additional
Growth Jobs Identified and Released in Support of Growth Strategy.” Again, however, 2015
Growth projects did not appear among the significant number of Emergent Projects listed as
approved.

Under-Budgeted 2015 Growth Project Costs

Co. Budget | Actual | Variance Explanation
Gas $7.830 | $13.601 | $5.771 “Growth Total less INAT Gas”
Electric $1.350 | $3.110 | $1.760 | “Commercial and Residential Blankets”
Total LU-NH | $9.180 | $16.711 | $7.531

Dollars are in millions

Unplanned carryover of prior year budgeted costs and incorrect allocations also produced a
significant variance in 2015, as they had in 2014. The next table summarizes them.

—\ee
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Carryover and Misallocation Driven 2015 Capital Overruns

Co. Budget | Actual | Variance Explanation

Gas 0 $1.706 | $1.706 2 projects - “Carryover from 2014 Work”
Electric $1.500 | $4.225 | $2.725 14 projects - “Carryover work from 2014”

Gas $1.200 | $1.798 | $0.598 Overhead dlspropqrtlo’r’lately charged to

project
Electric 0 $0.150 | $0.150 “Expense Project”
LUNH 1 62700 | $7.879 | $5.179
Total

Other significant over- and under-runs occurred in 2015 as well. The next table summarizes them.

Dollars are in millions

Co. Budget | Actual | Variance Explanation
Gas $0.500 | $2.791 | $2.291 Scope expansion addgd paving, main extension,
engineering
Gas $3.600 | $0.109 | $(3.491) “Placeholder” for NH Gas acquisition
Electric | $5.380 | $0.337 | $(5.043) “Projects Delayed Until 2016”
Gas | $12.511$6.990 | $(5.521) Used main replacement bl,l’dget for fitting
replacement

Dollars are in millions

LU-NHE added 14 Emergent Projects during 2015, with a budgeted amount of about $415,000.
We observed capital spending of about $225,000 on three of these projects. LU-NHG added 21
Emergent Projects in 2015 for a budgeted amount of about $836,000. We observed expenditures
of $138,000 on three of the projects. We found spending of $596,000 on a fourth, for which only
$15,000 had been requested.

e. 2016 Capital Budgets

The next table shows the 2016 capital budgets for LU-NHG and for LU-NHE. The capital budgets
are prepared by line item and are grouped by five capital categories: safety, growth, mandated,
regulatory programs and discretionary.

—\ee
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8840-C18806

B8840-ENI101C

B8840-ENI101

B8840-ENI102

B8840-ENI158

B8840-ENI161

8840-PCN150

B8840-PCN152

B8840-PCN153

3. Growth Total
8840-C18750

B8840-ENI00S

B8840-ENI006

B8840-ENI007

B8840-ENIOT7

B8840-ENI100

B8840-ENI100P

B8840-ENI103

B8840-ENI137

B8840-ENI163

B8840-REL108

B8840-REL110

B8840-ENI160

B8840-ENI0D2
2. Mandated Total

B8840-ENI107

B8840-ENI117

B8840-ENI162
4_ Regulatory Programs Total
8840-C18800

8840-C18801

8840-C18802

B8840-ENI164

8840-0TH-111

8840-0TH-112

8840-0TH-113

8840-0TH-114

8840-0TH-115

B8840-REL105

B8840-REL106

B8840-REL109

8840-c18817

8840-C18823

B8840-C18824
5_ Discretionary Total

NLU-NHG 2016 Capital Budget

Growth Customer Contribution Budget Placeholder

Growth New Main 1,900,000
New Reinforcement Main for Growth 1,700,000
Marketing & Sales 150,000
Growth Fitting 300,000
New Service Residential 3,500,000
New Service Comm/Industrial 1,000,000

Reserve for Unidentified Growth

Install Security Equipment - EN Facilities

Inactive Service Program 160,000
Cathodic Protection Program 750,000
Replacement Services Random (Non Leaks) 425,000
Replacement Services Random (Due to Leaks) 250,000
Meter Work Project (Changes) 200,000
Meter Work Project (Meter Purchases) 1,300,000
Main Replacement City/State Construction 4,500,000
Service Replacement City/State Construction 600,000
Service Replacement Fitting City/State Construction 60,000
LNG/LPG Capttal Improvements 165,000
Valve Installation/Replacement 100,000
Corrosion & Miscellaneous Fitting 100,000

Meter Protection Program

Main Replacement LPP
Service Replacement LPP )
Main Replacement Fitting LPP

Upgrade Hi Line - Concord to Tilton

K Meter Replacement Program 50,000
Install Main Daniel Webster Highway Merrimack 500,000
Main Replacement Reactive 250,000
Dispatch and Control Center 10,000
Purchase Misc Capital Equipment & Tools 150,000
Facility Improvements & Additions - Various 300,000
Transportation Fleet and Equipment Purchases 1,200,000
IT - Software, Equipment & Infrastructure 230,000
Gas System Planning & Reliability 500,000
Gas System Control & Regulation 300,000
SCADA Capital Improvements 10,000
Install Solar Panels - EN Buildings 150,000

Pre-Code Stee Pipe Protection Program
Aldyl-A Replacement Program

Grand Total 48,050,000
Priority 1 = Safety - there are no safety priority projects in 2016
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NLU-NHE 2016 Capital Budget

GSE 2016 Capital
Project # Project_Descript Budget

8830-CD0291 Sky View URD - Salem, NH 10,000
8830-CNN010 GSE-Dist-New Bus-Resid Blanket 1,050,000
8830-CNNO11 GSE-Dist-New Bus-Comm Blanket 1,200,000
8830-CRSRVNBC_( Reserve for New Business Residential 50,000
8830-CRSRVNBC_( Reserve for New Business Commercial Unident specific & SC 100,000

3. Growth Total

8830-C14646 IE-NN UG Structures and Equipment 5,000
8830-C18750 Security Conversion GSE 25,000
8830-C21595 01663 GS Storm Program Proj 50,000
8830-C26263 NN D-Line Work Found by Insp. 50,000
8830-C36433 Distribution Feeder Power Factor Correction 25,000
8830-C36435 Lebanon Area Low Voltage Mitigation 50,000
8830-CN4104 01659 Granite St Meter Purchases 250,000
8830-CN4120 01660 Granite St Transformer Purchases 350,000
8830-CNN002 01737 GSE-Dist-Subs Blanket 50,000
8830-CNN004 GSE-Dist-Meter Blanket 20,000
8830-CNN007 GSE-Dist-Water Heater Blanket 121,000
8830-CNNO09 GSE-Dist-Land/Land Rights Blanket 10,000
8830-CNNO12 GSE-Dist-St Light Blanket 225,000
8830-CNNO13 GSE-Dist-Public Require Blanket 400,000
8830-CNN014 Dist-Damage&Failure Blanket 800,000
8830-CNNO15 GSE-Dist-Reliability Blanket 400,000
8830-CNNO16 GSE-Dist-Load Relief Blanket 75,000
8830-CNNO17 GSE-Dist-Asset Replace Blanket 400,000
8830-CNN020 Dist-Transf/Capac Install Blanket 10,000
8830-CNN021 GSE-Dist-Telecomm Blanket 10,000
8830-CNN022 GSE-Dist-3rd Party Attach Blanket 110,000
8830-CNN023 GSE Distributed Generation Blanket 75,000
2. Mandated Total
STtV AR (oo =11 Sl 8830-C 18603 Bare Conductor Replacement Program 1,200,000
8830-C20473 IE - NN Recloser Installations 250,000
8830-C36423 Mt Support Sub- New LP Fdr Pos 3,700,000
8830-C36424 Mt Support-New 16L3 Feeder 1,550,000
8830-C36425 Mt Support-New 16L5 Feeder 100,000
4. Regulatory Programs Total
5. Discretionary 8830-C13968 PS&l Activity - New Hampshire 10,000
8830-C18620 Charlestown 32 Dline 5,000
8830-C18630 Charlestown DSub 15,000
8830-C21093 IE-NN Dist Transformer upgrades 25,000
8830-C22214 NN ERR/Pockets of Poor Perf 50,000
8830-C26061 NH ARP Relay & related 5,000
8830-C31402 IE-NN URD Cable Replacement 100,000
8830-C33766 NEN-NH Electric Fence FY10 25,000
8830-C36427 Feeder Getaway Cable Replacement 100,000
8830-C36430 Pelham Sub-Add 2nd Xfmr and Fdr Pos 600,000
8830-C36431 Pelham-New 14L4 Fdr 350,000
8830-C42901 Underperforming Feeder Program 50,000
8830-C42851 Enhanced Bare Conductor Replacement 500,000
Pelham-New 14L5 Fdr 150,000
8830-CNN006 GSE-Dist-Genl Equip Blanket 50,000
8830-CNN025 IT Systems & Equipment Blanket 25,000
Misc Capital Imprvmnts GSE Facilities Blanket 100,000
8830-CNN027 Transportation Fleet & Equip. Blanket 250,000
8830-CRSRVARS_( Reserve for Sub Asset Repl Specifics 25,000
8830-CRSRVDF_01 Reserve for Damage/Failure Unidentified Specifics & 75,000
8830-CRSRVLRL_0 Reserve for Load Relief Unidentified Specifics 25,000
8830-CRSRVPR _01Reserve for Public Requirements Unidentified Specifics 50,000
8830-CRSRVRL_01 Reserve for Reliability Unidentified Specifics 100,000

5. Discretionary Total

Grand Total 15,406,000

Priority 1 = Safety - there are no safety priority projects in 2016

The Liberty Consulting Group
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The annual capital expenditure budget presented to the parent board of directors each December
simplifies the underlying details, presenting expenditures in “replenishment”, “improvement” and
“growth” categories. It measures the net increase in property, plant and equipment assets (rate
base) that results. That budget shows the top five projects for LU-NHG and for LU-NHE. The next
illustration depicts a page from the 2016 capital budget for New Hampshire, as presented to the

parent board of directors on December 3, 2015.

f. O&M Budgeting

The New Hampshire finance department serves as “coordinator and consolidator” for the annual
budget process. The group uses business planning templates to support this effort. The process
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begins in August for the O&M budget. The senior manager of finance in New Hampshire issues a
memo to department managers describing the budget process, and providing detailed instructions
and schedules for budget reviews. The key input for department managers is employees added or
reduced for the budget year.

The senior manager finance provides planning guidelines and assumptions. Each budgeting
department uses the same input template for operating expenses. Each cost center has
responsibility for its own budgets. The functional managers with budget responsibility develop
operating expense budgets, using a bottom-up approach.

Human resource information and assumptions are provided by Oakville for use by the cost centers.
The departments input salaries, office supplies, facilities costs, vehicles and other direct costs into
their operating expense budgets. The operating expense budgeting process schedule includes time
allowances for budget iterations. Each cost center builds a one-year budget only.

The Company first focuses on refining the first year of the five-year forecast. Each responsible
budget area begins with a dollar target that management expects the budgets to approximate. The
dollar amount of operating expenses approved in the last rate order drives that target. Management
expects first budget iterations to approximate the target, absent specific new initiatives or
explanations supporting exceptions.

The development of revenue for the budget is prepared under the direction of the Vice President
of engineering and procurement. Oakville provides a “push-down” of the headquarters business
services costs and corporate allocations to New Hampshire.

g. Budget Performance Management

Local management for New Hampshire uses a monthly financial reporting process to manage
performance to and variances from the annual budget. The accounting books close monthly on
about the seventh business day of each month. The senior manager of finance provides a “flash
report” on about the fifth business day of the month. It provides a heads up on performance before
the books close. The company prepares actual-to-budget-comparisons after the close of the
accounting books (on the 8" or 9" business day), termed the President’s Report.

Budget reporting to Oakville (and budget variance management) takes place in an “operations call”
that occurs in the third week of each month. A PowerPoint presentation is prepared for the Oakville
finance group. The call participants discuss it. The New Hampshire state president, vice president-
finance, and senior manager finance present the financial results summarized in the PowerPoint
presentation. The monthly presentation uses a consistent format that covers the same results and
financial metrics for each month and for the year after the books close in January.

Financial analysis charts are prepared for New Hampshire as a whole and for electric and gas
separately. The next illustration depicts the financial analysis format.

August 12, 2016 o\~ Page I11-19
The Liberty Consulting Group

000080



Docket No. DE 19-064
Exhibit 21
Attachment JED-1

Public Utilities Commission Focused Management Audit of Liberty Utilities
State of New Hampshire Planning and Budgeting Public Final Report
Financial Analysis — NH
Net Revenue - Nov 2015 Fav / (Unfav) Operating Profit - Nov 2015 Fav / (Unfav)
Budget $9,044 Budget $4,389
Customer Count (100) Revenue variances (961)
Volume (612) Operating Expense variance 1,053
Price (45)
Keene 119
All Other (323) | All Other (40)
Actual $8,083  Actual $4,440
Variance $ - Fav / (Unfav) (961) Variance $ - Fav / (Unfav) 51
Variance % - Fav / (Unfav) (11%)| Variance % - Fav / (Unfav) 1%
Operating Expense - Nov 201 Fav / (Unfav) 10,000 = Actual - Budget
Budget $4,747 | 9,000
Labor 256 :'zzz
Operating Expense 14 5’000
Bad Debt Expense 529 ’
Administrative Expense 254 5,000
4,000 — —
All Other () | 3,000 —
Actual $3,604 | 29%° N
1,000 —
Variance $ - Fav / (Unfav) 1,053 -
Variance % - Fav / (Unfav) 22% Revenue  Expense Profit
3

Net revenue variances by customer class are also analyzed, as is a breakdown of the components
of earnings before taxes (EBIT). The EBIT budget number is shown graphically, and variances in
net revenue, operating expenses, business services, corporate services, depreciation and
amortization and other income are shown, to arrive at the actual result for the month, quarter, or
the year depending on the period being examined. A scorecard is next shown. It includes red and
yellow issues (versus green for positive performance). Scorecards are tied to annual goals.
Depictions show scorecard measurables whose results are “in jeopardy,” and need attention. The
December 2015 presentation included monthly, quarterly and year-to-date performance
measurements. The big issues in this particular month were OSHA recordable injuries, vehicle
accidents (MVAs), accurate and timely billing, customer satisfaction survey for electric, net
income, bad debt expense, and the outreach program.

Capital spending for the year to date is showing on a single chart (illustrated below), showing total
New Hampshire CAPEX performance. A chart detailing customer service level trends by month
is shown next. Finally, the December 2015 report had three slides at the end related to customer
expansion projects and sales on those projects.
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CAPEX SPEND YTD 2015 (in '000s)
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The Vice President-finance notes that the presentation for the operating call is in the same general
format for every month.

The manager of engineering has a “separate budget meeting” with the heads of electric and gas
engineering, project managers, engineers, and New Hampshire finance managers. A monthly
report on capital spending and variances is sent to project managers, who then enter the expected
forward spend for each project for the quarter, and through the end of the year. Two project
managers, one for gas and one for electric, report to the manager of engineering, and on a monthly
basis provide updates for all projects. The project managers also provide updates for spending on
the “blanket programs”, which are routine categories that are budgeted on an annual basis. The
project managers have capital planners on their teams who support capital reporting.

The project managers are responsible for project spending, performance and variances. The project
managers are instructed to identify variances before they actually happen to plan mitigation. If
capital spending above the project budget is expected, a re-authorization request for additional
capital is prepared and sent to Oakville finance. At the end of the year, the manager of engineering
prepares a report that explains the CAPEX variances and lessons learned. A memorandum on 2014
capital expenditures variances dated November 1, 2014 addresses these particular issues:

In accordance with the Liberty Utilities Project Expenditures Policy and
Procedure, the local management team is responsible to close out the capital year
spend through the Overage/Underage process. For all projects, over-budget
variances exceeding 10% (Minimum $50,000) of the approved budget requires
approval by the local management team (Local Director of Engineering and State
President). Under budget variances will be reviewed in the project close out report
and will be reviewed at the local level....

The Liberty Utilities capital budget team has agreed to conduct the budget
overage/underage reconciliation at the end of the fiscal year.

The New Hampshire finance group prepares a year-end financial results recap in the form of a
PowerPoint presentation. The topics covered in the presentation are an “Efficiency Scorecard” that
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includes financial returns, an EBITDA analysis for New Hampshire, an operating cost analysis for
New Hampshire, net revenue analyses for both electric and gas, a brief “Efficiency Analysis” and
the New Hampshire total capital spending chart by month, as shown below. These presentations
were prepared for 2014 and 2015 and were provided for review. The chart below purports to show
capital spending for Liberty New Hampshire for 2014; capital expenditures exceeded the approved
budget by about 22.5 million, or approximately a 50 percent overspend. Note that these results are
not consistent with company reconciliations performed at a later date.

C. Conclusions

1. Liberty Utilities’ strategic plans, as complemented by five-year forecasts, are well
organized and thorough, presenting a clear vision, mission and strategies.

Liberty Utilities has a clearly stated vision, mission, investment thesis and values that are
communicated through the strategic plan. The vision and mission set the tone and direction for
planning and operating the company. Liberty Utilities prepared formal strategic plans in 2013 and
2014; each covered the immediately following five-year planning period. A strategic plan was not
prepared in 2015, but a five-year forecast was prepared and utilized.

The strategic planning processes in 2013 and 2014 each began with a “SWOT analysis” prepared
by the Liberty Utilities state presidents and the top 10 officers of Liberty Utilities. The SWOT
analysis is intended to drive the focus of strategic planning for the next five years. The New
Hampshire state president has input on the direction and focus of strategic planning on the front
end as a result. The formal strategic plan is prepared by Oakville planners and executives, which
is appropriate for high-level planning.

The New Hampshire utilities also have input to the strategic plan through the development of a
five-year capital plan that is included in the five-year forecast. This input is the opportunity to
place New Hampshire’s future capital needs into the strategic planning process for consideration.

2. Strategic plans and five-year forecasts focus on acquisitions and organic growth
initiatives to meet aggressive financial metric targets.

The Liberty Utilities five-year forecast includes specific targeted financial metrics around which
the forecast is constructed. The scenarios developed for the forecast include at least one
“Directional scenario” that will meet all of the financial goals for five years. For instance, the 2014
strategic plan and financial forecast included the following target financial metrics:
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e Double EBITDA in five years
e Grow EBITDA in every year
e Grow EBITDA on existing assets in every year
e Maintain a triple-B credit rating.

The Directional scenario was constructed to meet all of these five-year financial objectives. In
addition, the Directional scenario included the target financial metrics, plus an EBITDA interest
coverage minimum, a total debt to capital maximum level and an FFO/Debt metric of 13 percent
for the regulated utilities. The acquisition of Park Water in 2016 and investments in LNG in 2015
through 2017 were added to the Baseline. Hypothetical acquisitions were planned in 2018 and
2019. The result of the Directional forecast was to double EBITDA from 2015 to 2019, as was
targeted in the process. The Directional scenario in this five-year plan is clearly built to show the
type of growth projects and growth levels that would be required to meet the five-year financial
objectives.

3. Strategic plans have strategies and initiatives for operations, human resources and
customer service, but specific goals and target metrics are not evident. (Recommendation
1)

Operating strategies and initiatives had a clear and prominent place in the 2013 and 2014 strategic
plans and related five-year forecasts. Strategies included human resources initiatives and
operations initiatives related to customer service. However, we observed no target metrics for
measurements for human resources, customer service, or operations and reliability set forth in the
strategic plans or the five-year forecasts.

Specific and measurable metrics for these functional operations are needed in strategic planning
to set specific goals and target levels that are “bought into” at the executive and Oakville levels,
while also being understood by local employees. Target operational metrics will also allow the
Oakville headquarters to monitor performance against operational metrics, which is required for
effective operational control over the New Hampshire operations.

In contrast, the five-year forecasts include very specific financial metrics around which the
forecasts are built. Such target metrics should also exist for important operations and service levels.

4. Capital expenditure envelopes allocated by the Oakville headquarters have not been
restrictive for New Hampshire operations.

An important outcome of strategic planning and five-year forecasts is the allocation of capital at
the holding company level, and its adequacy for New Hampshire utility operations. The process
for determining the level of capital expenditures for New Hampshire operations that are included
in the five-year forecast is shown in the kick off instructions, “Scope of Deliverables” prepared by
Oakville finance:

Oakville to work with regions to establish envelope of CapEx that satisfies ROE%
requirements... Oakville will have one-on-one discussions with regions early next week
(March)
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As noted by this passage, Oakville finance and New Hampshire executives discuss capital
expenditure levels for the five-year forecast. New Hampshire supplies a proposed five-year capital
expenditure plan that local management believes should meet operational needs. Oakville finance
seeks to ensure that long-term financial goals are met, which is a function of assumptions regarding
capital expenditures and cost recovery thereon. The two parties work to determine an “envelope”,
or range of capital expenditures for each forecast year. This envelope represents a “soft cap” on
capital expenditures based on financial metrics.

The total New Hampshire levels for capital expenditures included in the 2015 five-term forecast
for the years 2016 through 2020 was $54 million for 2016, and between $40 million and $48
million in each the following four years. We believe that these levels represent sufficient
allocations of capital expenditure dollars for New Hampshire operations, based on past capital
budget levels.

We also note that the company has an Emergent Program Process to add capital projects or
programs to the approved capital budget that “emerge” during the budget year. This process should
provide additional flexibility for the New Hampshire operations to obtain the capital required to
fund effective utility operations.

5. Strategic planning and the five-year plan are effectively linked to the budgeting processes.

The Liberty Utilities strategic plan and the five-year forecast are developed in an annual planning
process that begins in March and ends in July with a presentation to the Algonquin Board of
Directors. Both the strategic plan and five-year forecast include a five-year capital plan that is a
key component in building the plan.

The board presentation provides a forum for executive and board of directors’ questions and
comments regarding the plans. Following the presentation and board comments and any
adjustments required, the plans are “finalized” (but not approved by the board), and the Liberty
Utilities budgeting processes begin. Using the first year of information in the five-year forecast as
a template, budgets are developed from the bottom-up that refine the first year of information.

Budgets are the execution plan for the first year of the strategic plan, including approvals for one
year of capital expenditures and operating expenses. The strategic plan, five-year forecast and the
budget are closely linked by this process. The budget execution plan should show substantive
progress in the first year of the strategic plan toward meeting its five-year goals and objectives.

6. Budgeting processes for operating expenses, revenue and earnings are generally well
organized, timely and effective.

The New Hampshire budgeting process for operating expenses, revenue and earnings are effective
and efficient in both their construction and results.

The first focus in the operating budget process is to review and refine the first year of the five-year
forecast. Each responsible budget area begins with a dollar target that management expects the
budgets to approximate. The dollar amount of operating expenses approved in the last rate order
drives that target. Management expects first budget iterations to approximate the target, absent
specific new initiatives or explanations supporting exceptions.

August 12, 2016 o\~ Page I11-24
The Liberty Consulting Group

000085



Docket No. DE 19-064
Exhibit 21
Attachment JED-1

Public Utilities Commission Focused Management Audit of Liberty Utilities
State of New Hampshire Planning and Budgeting Public Final Report

The management reporting process to Oakville and budget variance management takes place in an
“operations call” that occurs in the third week of each month. A PowerPoint presentation is
prepared for the Oakville finance group that is presented and discussed on the operations call. The
monthly presentation is in a consistent format that covers the same results and financial metrics
for each month and quarter.

The New Hampshire finance group also prepares a year-end financial results recap in the form of
a PowerPoint presentation. The topics covered in the presentation are an “Efficiency Scorecard”
that includes financial returns, an EBITDA analysis for New Hampshire, an operating cost analysis
for New Hampshire, net revenue analyses for both electric and gas, a brief “Efficiency Analysis”
and the New Hampshire total capital spending chart by month. The 2014 EBITDA for LU-NH was
$43.8 million, or $2.9 million greater than the budget, a 7 percent favorable variance. Actual
operating expenses were about $2.5 million over budgeted amounts, or a negative variance of
about 4.5 percent.

In 2015, earnings before taxes were about $3.3 million, or about 14.8 percent below budget. The
negative variance was caused primarily by depreciation and amortization expenses that were $5.4
million greater than budget, despite positive performance in net revenue and operating expenses
of about $3.3 million.

7. The CapEx budgeting process does not provide required analysis, business cases and
detailed cost estimate packages prior to budget presentation to and approval by the local
management, Oakville senior management, or the parent board of directors.
(Recommendation 2)

Liberty Utilities — New Hampshire has significant timing issues in providing capital expenditure
analysis and business case packages for review and approval at executive levels. The CapEx
budgeting process is one of the most crucial in effectively operating capital-intensive utility
companies, making insufficiencies in this area a significant management issue.

The budgeting processes for the 2016 budget cycle specified that completed budgets, including the
capital budget, were to be submitted to New Hampshire finance by September 3, 2015. The budgets
were consolidated and submitted to the state president for first review by September 11, Several
budget iterations then occurred between department heads and the state president prior to his
approval. The budget is then sent to the Oakville finance group. During October and November,
the New Hampshire budget is discussed between the state president and Oakville, prior to approval
by Oakville finance in November. A budget presentation is prepared for the parent board of
directors, to be reviewed and approved in early December.

All analysis, business cases, capital expenditure applications and detailed cost estimates should be
completed, packaged and presented to the New Hampshire state president for review and approval
before the middle of September. When the capital expenditure packages are sent to Oakville, its
management should also review the entire capital expenditure packages before approving the New
Hampshire budget in November.
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Our review of the capital budget packages for the budget years of 2014, 2015 and 2016 found that
the packages were dated and approved by New Hampshire during the budget year -- not prior to
budget review by the state president in September of the previous year. In fact, the capital packages
were not approved until May 1, June 1 and March 31 of the budget year in 2014-2016, respectively.
Thus many projects were well underway before they had been analyzed and approved by
managers. Since this information was not prepared until several months later, the state president,
Oakville finance and the parent board were approving capital budgets of 80 plus line items that
appeared not to have been:

Fully analyzed

Subjected to consideration of alternatives

Supported by business case and capital expenditure applications

Subjected to detailed cost estimates.

The table below is a recap of the timing of the capital budget packages for the 2014, 2015 and
2016 capital budgets. The packages generally included an abbreviated 1-page business case and a
2-page Capital Project Expenditure Application.

Approved | Board Budget |Projects| Projects

Date by Manager |Approval Year| Start End
2014 Projects |5/1/2014| 5/1/2014 2014 1/1/2014(12/31/2014
2015 Projects |6/1/2015| 6/1/2015 2015 1/1/2015(12/31/2015
2016 Projects |1/1/2016| 3/31/2016 2016 1/1/2016(12/31/2016

8. The New Hampshire capital budget packages do not provide detailed business case
analysis for the growth, discretionary and regulatory supported projects as specified in
the applicable Capital Expenditure Policy. (Recommendation 2)

Liberty Utilities has a Capital Expenditures Planning and Management Policy and Procedure
document (Version 2.1 dated September 21, 2015). However, the New Hampshire operations are
not following the policy requirements, especially the requirement that business cases be fully
prepared for certain types of expenditures.

Under Section 8.1 of the policy, specifications for the requirement of business case preparation are
presented:

8.1 Business Case
The following types of projects require a business case to be approved:

e Growth, Regulatory Supported and Discretionary projects, or portfolios, over $50,000

e Unplanned projects over $50,000, outside of safety where an expenditure application
should be used

The policy provides a business case example that shows the type of categories and information
and analysis to be provided. These business case categories are: recommendation, objective,
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background, alternatives/options, financial assessment, risk assessment/qualitative evaluation, and
implementation/action plan.

With regard to at least three of the categories, management has not prepared the types of analysis
required for its business cases for each of the budget years 2014 to 2016. Management did not
provide the types of analysis prescribed for growth, discretionary and regulatory supported projects
regarding alternatives/options, financial assessment and qualitative evaluation. The capital
expenditure policy for business cases is specific in the type of analysis expected. In particular, we
did not find alternatives identified and analyzed, and net present value or internal rate of return
analysis was not prepared (as required in the Policy) in the business cases that we reviewed.

9. Recent capital expense variances demonstrate a lack of effective control of capital
expenditures. (Recommendation 3)

Combined, the electric and gas businesses in New Hampshire experienced capital budget over runs
of over 70 percent in 2014. Not only was the total variance large, but the individual variances that
comprised it were many and in some cases extremely large. The causes were multiple, and the
effects hit both the gas and electric businesses in New Hampshire. We observed:
e Extremely large overruns on individual projects
e An overrun of close to 20 times the corporate IT charges budgeted to be assigned to New
Hampshire
e A $10 million charge to New Hampshire for a “finance project” (similar to that described
earlier) that had not been in the capital budget at all
e Anincrease of $12 million in New Hampshire capital costs for unbudgeted growth projects,
carryover of work from 2013, and mischarged costs
e Over $10 million in under-runs due to project delays.

The number, size, and nature of the variances is extraordinary, and present a picture much more
of opportunistic than well-planned capital spending. Our review evidenced widespread capital
planning problems and capital budget execution. APUC’s circumstances heighten the concern
further in that utility operations must compete for capital with other demands imposed by a
company with an unusually aggressive growth strategy, particularly one that involves acquisitions
as a central element. Also discomforting is the repeated emphasis that planning documents show
for investments that drive returns, as compared with less detail and emphasis on utility operating
metrics.

Capital expenditure performance in 2014 did not give confidence that the details underlying capital
plans (see the preceding conclusion) or attention in managing to those plans is effective.

The total New Hampshire capital budget variance dropped remarkably in 2015, but that drop
should not mask what remains a striking number, size, and breadth of variances at the detailed
level. The continuation of these variances confirms the concerns about details underlying capital
plans (see the preceding conclusion) and whether or not the attention in managing to those plans
is effective.

The variance for LU-NHG was low (about two percent). The LU-NHE variance remained high
enough to be of concern (costs exceeded budget by 15.1 percent). The continuing large number
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and magnitude of capital budget variances at the line item level, and the many and varied reasons
for the variances continue to evidence a lack of effective capital planning and capital budget
execution.

Major variances were recorded on almost every line of the electric and gas 2015 capital budgets.
Gas budget “over-runs” totaled about $16.7 million, but were more than offset by about $18.3
million of “under-budgets”. In other words, $35.0 million of variances were recognized, on a
budget of only $32.3 million. The problem with these huge variances on individual projects and
programs is that the capital budgets prepared for and approved by New Hampshire management,
Oakville management and the parent board of directors simply are simply not being followed.
Dollars are not spent on the capital categories represented in the approved budget.

10. New Hampshire and Oakville management did not effectively monitor and control
problems with capital budget timing or 2014 and 2015 capital expenditure performance.
(Recommendation 4)

Conclusion 7 above reports that important analysis, formal applications and project estimating
work on capital budgets occurred well after senior management and Board of Directors approvals
of the capital budget for each the 2014, 2015 and 2016 budget years. New Hampshire executive
management and Oakville executive management approved each of these capital budgets without
important analytical and estimating work having yet been performed or reviewed. The capital
expenditure approvals were based on insufficient evaluations and assessments performed by senior
management as a result. The capital budget processes violate the company’s own capital
expenditure policies as well as that of good utility business practice.

The monitoring and control of capital expenditures also shows little attention paid to this area as
compared with greater focus on earnings, revenue and operating expenses. New Hampshire’s
monthly reports to Oakville include a single chart measuring capital expenditure spend to budget
in total, and does not include any analysis. Year-end reports by the New Hampshire utilities to
Oakville include analysis on EBITDA, operating costs, net revenue, funds from operations and
organic growth. Again, the one-page capital expenditure chart with no analysis is presented.

Also included in the 2014 year-end presentation was an “Efficiency Scorecard” that reports Capital
Budget Efficiency scores are “100%” for actual expenditures with a target of 100%. This scorecard
misleadingly indicates excellent performance on the capital budget. In the same document,
however, capital expenditure actuals are shown at $66.6 million and the budget at $44.1 million.
We also note that the actual capital spend was inaccurate, as capital expenditures were later
reported as $77.3 million for 2014. The lack of accurate information in the year-end reports also
does not indicate effective monitoring or control of the capital budget.

11. New Hampshire executive management and Oakville executive management did not take
action to mitigate problems with capital budget process timing and reconciliations of 2014
capital expenditure performance. (Recommendation 4)

Senior management at the New Hampshire and Oakville levels has apparently not taken effective
action to change the timing of the capital expenditure processes noted in previous conclusions. The
capital analysis packages for the 2016 budget were prepared well after senior management and
Board approvals of the capital budget, as was also the case in 2015 and in 2014.
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The New Hampshire engineering department prepared a variance reconciliation and explanation
on a line-by-line basis for the 2014 capital budget. This reconciliation and analysis was reportedly
prepared in July 2015. The 2015 capital variance analysis was prepared in early May 2016. We
believe that such an important management tool for the capital expenditure budget should be
prepared as soon as possible after the books close for the year in January. The lack of timely
analysis causes Liberty to conclude that appropriate management action to fix problems with the
capital expenditure budget have not yet been implemented.

New top New Hampshire leadership was not present during 2014. We understand leadership’s
view as not being aware of any 2014 capital budget problems and as focusing on actual levels of
capital spend as compared to budget late in 2015, focusing on conforming to the total dollar budget.
Under the circumstances, a more granular view appears necessary to bringing meaning to capital
planning for New Hampshire.

D. Recommendations

1. Incorporate into the Liberty Utilities’ strategic plans and five-year forecasts specific
operational metrics as objectives for the planning process. (Conclusion 3)

Liberty Utilities’ five-year forecasts are driven by targeted financial metrics that are clearly
defined. Liberty believes that operational metrics should be included in the five-year forecast that
also drive the planning process, and allow increased monitoring and management of operational
issues by Liberty Utilities, Oakville and the holding company.

2. Redesign and rigorously apply the capital budgeting process so as to ensure the provision
of full project business cases and program capital expenditure applications by September
for the following budget year. (Conclusions 7 and 8)

Business cases for growth, discretionary and regulatory support should also be performed
according to the company’s capital expenditure policy, which includes NPV analysis for these
projects. The budget process should result in capital packages that are finalized and approved by
(sequentially) the state president, Oakville finance and by the parent board of directors in
December.

3. Manage the capital budgets to annual variance tolerances of plus or minus S percent for
total expenditures and plus or minus 20 percent for individual projects and line items.
(Conclusions 9)

Liberty Utilities New Hampshire should establish and use variance tolerances for capital
expenditure budget performance that are specific and provide measurements for performance
levels. For instance, “good performance” tolerances should be 5 percent or less, moderate be 5 to
10 percent, and unacceptable for 10 percent or more of the total budget. Tolerances should also be
established for individual projects and line items, to emphasize and ensure that capital budget
management produces the spending on the priorities and specific needs that are addressed in the
Approved Capital Budget.

August 12, 2016 o\~ Page I11-29
The Liberty Consulting Group

000090



Docket No. DE 19-064
Exhibit 21
Attachment JED-1

Public Utilities Commission Focused Management Audit of Liberty Utilities
State of New Hampshire Planning and Budgeting Public Final Report

4. Change monthly and year-end management reporting processes to include monitoring
and detailed analysis of capital expenditure spending and variances. (Conclusions 10 and
11)

Monthly management reports and meetings at the New Hampshire level should start to include
capital budget reporting, variance analysis and variance mitigation on a line-item basis.
Management of the capital budget must become a greater focus for the state president and vice
president — finance.

5. Replace the monthly “operating call” presentations and year-end management reporting
processes with Oakville with a more structured, documented monitoring and detailed
analysis of capital expenditure spending and variances. (Conclusions 9 through 11))

Oakville should begin to monitor and manage line item performance of the capital budget on
monthly, quarterly and annual bases.
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1.0 Executive Summary
Liberty Utilities Co and its subsidiaries (collectively “LU") incur capital expendituresfor a
variety of projects each year depending on growth trgjectories, maturation of assets, statutory
reguirements, and extraordinary occurrences. Both planned and unplanned capital
expenditures designed to meet business needs are to be subject to the policies and procedures
in this document.

Five categories will be utilized to organize and prioritize Capital Expenditure requests. The
categories are as followsin descending priority:

Safety

Mandated

Growth

Regulatory Supported

Discretionary

For Safety and M andated initiatives, a Capital Project Expenditure Form (“CPE") Form
(Appendix A) must be completed and approved regardless of the project size in order to
commence with project activities.

For Growth, Regulatory Supported, and Discretionary initiatives greater than $100,000, a
completed Business Case (Appendix B) and CPE Form (excluding the CPE-Financia
Summary section) is required for approval to commence with project activities, while
projects with estimated costs |ess than $100,000 will require a CPE Form completed in order
to commence with project activities.

For cases where there may be a blanket of projects combining Safety & Mandated with
Growth, Regulatory Supported, and Discretionary the process followed for project approval
shall be as outlined in section 5.3.

This document also provides direction asto the level of autonomy regional and functional
|eadership can exercise aswell as procedures to address changes, material variances, ongoing
reporting, and expenditure closeout.

2.0 Objectives
To define the processes related to approving, monitoring, and reporting capital expenditures
to ensure:
e Appropriate documentation is
0 Prepared to reflect proper necessity, scope, cost, and schedule;
0 Documentation is provided as part of the approval process; and
0 Retained in historical records in accordance with regulatory requirements and
needs.
e Appropriate authorization is obtained before the start of all projects.
e Consistent evaluation of capital projects across the enterprise.
e Projects are completed within planned time frames, to approved cost alocations and with
full scope delivery.
e Material changes to scope, timing, and costs are authorized appropriately by the regional
or corporate leadership prior to their occurrence.
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e Effective and efficient deployment of capital resources across the enterprise are managed
by regional leadership such that reallocation of capital according to evolving
requirements, and priorities change within the region can be executed.

e Financia gainsand ancillary benefits used to justify initiatives are achieved and impacts
are reflected in subsequent monetary budgeting activities.

3.0 Definitions
Capital projects are projects which are net new to the company or spend which resultsin the
furtherance to the life of an asset. Capita projectsat LU are broken into five categories used
to assess proposed projects. Respective definitions are provided below. These categories are
to be used in both the development of regional capital projects and during the monitoring
phase once projects are approved.

3.1 Blanket Projects
Blanket Projects are various smaller capital initiatives that are grouped together to
constitute atotal spend for projects with similar scope.

3.2 Capital Project
A capital project, both planned and unplanned, are designed to achieve stated objectives
where one of the outcomes is materiaization of, or improvement to, assets that can be listed
on the company’ s Statement of Financia Position.

3.3 Discretionary
All other capital expenditure projectsthat do not fit within the four prior grouping will be
grouped under the “ Discretionary” category. The merits of each project will be assessed
individually.

The following definitions are commonly used terms in this document. To prevent
misunderstandings, or misinterpretations, explicit definition is provided below.

3.4 Functional Lead
Functional Leads provide corporate strategy, policy and procedural definition for their
respective area of knowledge. They are accountable for defining and maintaining the
framework under which regiona businesses operate.

3.5 Growth
Expenditures categorized as “ Growth” are those used to expand the physical plant. For
example projects such as extending distribution mains or services, installation of new feeders,
and expansion of substations. For capital expenditures where a gas, electric, or water system
Line Extension Policy exists and is supported through approved regulations, the management
and reporting of individual transactionsis exempt from this policy. Rather, activitieswill be
aggregating into a portfolio and managed as a grouped entity.

3.6 Growth Portfolio
To avoid the burdensome chore of administering and reporting on individual customer

connections or line extension as independent projects, Growth projects are to be pooled into
agroup named “ Growth Portfolio”.
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3.7 1T Capital Portfolio
For any LU software application in any work process or functional group the procedure
would follow the PMO -1.0 — Work-In-Take Process.
3.8 Mandated (by regulations or laws)
Expenditures categorized as “Mandated” are those used to meet statutory or regulatory
compliance. To qualify for inclusion in this category, proposed initiatives must provide a
copy of any applicable legislation, statute or regulation.

3.9 Project Champion
On behalf of the Project Sponsor, the Project Champion is accountable for completing project
documentation and facilitating approvals. In some scenarios, the project champion may be
the Project Manager; however it is acknowledged that many permutations exist where the two
roles are separate. In the absence of a Project Manager, the Project Champion is responsible
for ensuring appropriate job codes are established in Oakville and the regional utilities.

3.10 Project Completion
The Project Completion is dictated by the handover of the final product to the operations
group and the closing of al the contracts and work order associated to the project spend

3.11 Project Manager
The Project Manager isthe individual tasked to drive the project on behalf of the project
sponsor and achieve the stated objectives. Where a Project Manager has been assigned, they
are responsible for adhering to the required documentation (i.e. Business Case and/or CPE),
in additional to obtaining relevant FWO codes viathe regional LU accounting teams. Project
Managers, in the absence of explicit direction, will always abide by Project Management
Body of Knowledge principles.

3.12 Project Sponsor
The Project Sponsor isthe individua with demonstrable interest in the outcome of a project
who is ultimately responsible for securing financial and workforce resources to achieve stated
objectives.

3.13 Regional President
Regional Presidents, also referred to as the Regional Lead, oversee their respective utilities
and are accountable for achieving financial and operating metrics for their respective
businesses. Regional Presidents have authority over workforce and capital resources granted
to them provided that utilization is consistent with established corporate policies.

3.14 Regulatory Supported
Expenditures categorized as “ Regulatory Supported” are those used to implement projects
where specia regulatory mechanisms have been established to accelerate the financial returns
of specific initiatives.

3.14 Safety
Expenditures categorized as “ Safety” are those used to reduce workplace hazards, accidents
and exposure to harmful situations and substances. It is noted that expenditures addressing
imminent dangers would be completed when identified.

4.0 Capital Planning vs Capital Budget Process
Thejourney to define capital budgets is often an iterative process characterized by the need
for timely and accurate information in order to make informed decisions. The act of
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developing a budget is outside the scope of this document. For illustration purposes,
Appendix G depicts asimplified budgeting process typicaly carried out annually between
LU and the ultimate parent company, Algonguin Power and Utilities (“APUC").

In Summary, the Corporate Long Term Model is the driver for setting the capital budget for a
succeeding year. At the time of forming a succeeding year’s capital budget, a preliminary
Business Case and/or CPE Form (using the templates provided in Appendix A & B) may be
submitted for each project prior to the conclusion of the Corporate Long Term Model.

Once the Corporate Long Term Model and related capital budget is set by the APUC Board,
Regional Liberty leadership are responsible throughout the successive year for planning the
projects that fall within that year’'s set capital budget, inclusive of review and approval of
CPE Forms and Business Cases not already submitted as part of the capital budget formation
process (See Appendix G).

The blue boxes represent tasks that are usually completed within LU exclusively while green
boxes depict activities with varying levels of APUC, or Liberty Power Co. (“LPCo”),
participation. The contents of this document define requirements and practices related to the
act of executing, or expending, the capital budgets. As such, red areas are focal pointsfor
this document, while blue areas are spheres of influence.

In preparation for, and in response to, various Board of Director functions, activities on the
left side of the cycle shown in Appendix G would be completed in the first half of the year in
an idealized scenario; whereas the right side of the process would be completed in the second
half.

4.1 Assumptions

e Asan input to the procedures outlined in this document, it is assumed all LU capital
budgets are devel oped and approved outside of the activities governed by this document.
This document details how expenditures are planned and monitored but does provide
direction as to how budgets are to be derived in conjunction with APUC or LPCo.

e Capital projects submitted as part of the annual budget process are approved as part of the
larger capital expenditure envelope of spend for any given year. Prior to actual spend on
a specific project, the respective LU region will have to follow procedures noted under
section 5 of this document.

e ThisPolicy assumesthat Regional and APUC Boards have authorize the envel ope of
spend for the succeeding years Capital Program.

e This Policy assumesthat the regional accounting teams have utilized US Generally
Accepted Accounting Principles (US GAAP) is assessing capitalization of spend on the
respective capital projects For afurther discussion on this process please see the Liberty
Capitalization
Procedure. (http://community.libertyutilities.com/FinanceAndAdministrati on/Guidelines%20and%620Procedures/Proces
ses/Liberty%20Utiliti es¥%20Capitalization%20Procedure20-V 1.pdf)

e Asaninput to the proceduresin this document, budgets assigned to regions or functional
groups are the responsibility of those parties. As such minor variances to approved
projects or portfolios are to be handled within given budgets.

e Thelntegrated Technology (IT) Project Management Office’'s (PMO) Work In Take
(WIT) processis outlined within the PMO -1.0 — Work In Take Process and should be
followed in accordance to the rules set forth in that document as is beyond the scope of
this procedure. For assistance on this process please contact the LABS IT Group.

Page 7 of 36

000098



Docket No. DE 19-064
Exhibit 21
Attachment JED-2

Docket No. DE 19-064
) ) ) ) Attachment Staff 1-3
Policy/Procedure: Capital Expenditures —Planning and Management Page 8 of 36

e Regulatory approved line extension policies outlining specific eigibility criteriaand rates
of return exist outside of content represented in this document. Expenditures exercised
under granted customer connection budgets are exempt from this policy.

e All LPCo Business Development projects which follow the stage gating process, are
excluded from this document and should be governed under the APMM (Algonquin
Project Management Methodol ogy) policy.

5.0 Applicationsfor Capital Expenditure Approval

All project submissions will have a completed financial assessment pursuant to the following

thresholds:

e Safety and Mandated projects will require a completed CPE Form (Appendix A).

e Growth, Regulatory Supported, and Discretionary projects with a capital cost below
$100,000 will require a completed CPE Form

e Growth, Regulatory Supported, and Discretionary projects with a capital cost greater than
$100,000 will require a completed Business Case (Appendix B) aswell as a CPE form.
Note: the Financial Summary section of the CPE form will not be arequirement asthis
information is captured within the accompanied business case

e Intheevent that there is an unexpected, or emergency service disruption which requires
immediate capital spend without sufficient time to follow the protocols noted in this
policy, the capital spend can be spent on an emergency basis, however, within five (5)
business days after the emergency event occurring a CPE form must be completed and
submitted for approval pursuant to section 5.2.

e All Blanket Projects combining Safety & Mandated with Growth, Regulatory Supported,
and Discretionary shall follow section 5.3.

e All Unplanned Projects will follow those rules outlined in section 5.4 below.

e |nsummary, the below table outlines the required documentation that will be discussed in
sections 5.2t0 5.4:

Table 1. Capital Expenditure Documentation by Category

Categor Amount Business Project Close Over Expenditure
egory Case Out Report Application
Safety & All . .
Mandated amounts Required N/A Required When necessary
Growth,
Regulatory . .
Supported, <$100,000 Required N/A Required When necessary
Discretionary
Growth, Required
guegulattzgy >100,000 (Cost Sections Required Required When necessary
Upported, not required)
Discretionary

Instructions for filling out the CPE Forms and Business Cases al ong with best practices for
project estimation and key project metrics can be found in section 6.1 and 6.2 respectively.
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For multiyear projects, budgets are defined annually. Every effort will be made to support
the capital resources required for multiyear projects.

5.1 Communications of Approvalsand Approval Limits
The approval limits for the creation of work orders within the LU financial systems are
outlined in Table 2.

Table 2: Work Order Approval Limits

Corporate Exec Team Member (CEO, CFO, COO, Vice Chair) Over 5,000,000
Corporate Senior VP Operations Up to $5,000,000
Regional Regional President Up to $3,000,000
Regional State President / Senior VP/ VP Up to $500,000
Regional Senior Director/Director Up to $250,000
State Senior Manager Up to $50,000
State Manager / Staff (requisitioner/buyer) Up to $25,000

Approvalsfor purchase orders are subject to the limits set forth in the Approval Limits of
Authority Policy owned and amended from time to time by the corporate procurement group.

5.2 Planned and Budgeted Safety and Mandated Projects

Expenditures categorized as Safety or Mandated in the approved budget are authorized to

commence provided that each project has a completed and approved CPE Form. Project

details must be entered into the Clarity financia system. Each project should be entered as
follows:

e Blanket/Program Project work orders will be established annually to capture work that is
part of the normal business cycle and utilizes standard construction materials, methods,
and resources.

e The CPE Form will be utilized to summarize the scope, cost, and schedule for blanket
projects. The form shall be updated annually as part of the Approval process.

e Specific Projects will be established and budgeted to reflect work of a unique, one-time
project nature. A CPE Form will be required for such projects prior to commencement of
construction.

Once a project has started, material changes to the timing or variances relative to initial cost

will be captured and reported pursuant to section 7 of thispolicy. A material change to the

timing of a project is defined as the movement of an in service date from the scheduled
quarter and in to a new one.

5.3 Planned and Budgeted Growth, Regulatory Supported/Discretionary Projects
Projects included in the budget as Growth, Regulatory Supported or Discretionary groups and

projected to have a cost of less than $100,000 will require a completed CPE Form and follow
asimilar approval processto that of Safety and Mandated projects.
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Projectsincluded in the budget as Growth, Regulatory Supported or Discretionary groups and
projected to have a cost of greater than $100,000 will require amore robust review of the
project to assess its scope, schedule and benefits.

For projects over $100,000, a business case must be completed along with a CPE Form as
outlined in section 5.0 above. A blanket Business Case can be used for projects where many
smaller transactions collate in to oneinitiative. Similarly, a business case can be used for a
portfolio of activities.

The Project Manager (or Champion) is responsible for the preparation of the business case
documenting all aspects of the project including cash flow, Internal Rate of Return (IRR)
calculation and schedule. After the business case is prepared, approvals are obtained
pursuant to section 5.1 of this policy.

All projectsin these categories will be assessed based on the following criteriain descending
importance

¢ IRR

e Operational risk

e Business objectives

5.4 Unplanned Projects
Projects that are deemed unplanned will be those projects that were not alotted for in the
annual capital planning process or approved within the final annual budget book document.
The unplanned projects will be reviewed and approved pursuant to the same manner as noted
in sections 5.1 to 5.3 of this document.

5.5 Variancesto Budget or Schedule
Any project variances must be approved pursuant to approval limits noted in section 5.1 of
this document.

Variances are defined as

e Theoverdl out of scope project costs that draw the full approved estimated project
contingency and overrun the respective cost category items outlined in the business
case or CPE form; or

e Expected completion date extends beyond originally defined fiscal year impacting
capital budgets or stated business case objectives, or

e Scope of deliverablesis materialy different from what was chartered and approved
in the business case.

For multiyear projects, monetary variances are to be tracked both an annual and total project
basis. Reporting is carried out pursuant to section 7.2 of this policy.

Material changes in schedule are defined as any delay resulting in a compl etion date outside
of the origina scheduled operating quarter. Regional |eadership is responsible to manage
delays and changes in cash flow to ensure financial metrics are sustained for their respective
businesses. The Project Manager is accountable to communicate expected variances to
regional leadership when identified, ideally before the variance has occurred. All schedule
and cost variances are to be inputted into clarity to accurately reflect any scope growth or
project delays.
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No expenditure shall be made to cause a project to be over-budget without formal approval
unless the delay resultsin adversely affecting the project or the operation of the company. In
case of an emergency the Regional President should take appropriate action to preserve life
and public safety.

6.0 Capital Expenditure Documentation
Samples of templates are provided in the appendices. Standalone versions of the documents
can be separately obtained on the Community SharePoint.

6.1 Business Case
Asnoted in Table 1 of this document, both planned and unplanned projects classed as a
Growth, Regulatory Supported or Discretionary projects and having a value greater than
$100,000 will require a completed business case.

It isthe responsibility of the Project Manager, or Champion, to prepare the business case,
with assistance from appropriate stakeholders (See Appendix B). The key sections found in
the Business Case form and the general guidelines required to successfully complete this
stage of the project planning process are outlined as follows:

e Project | D# This represents the unique project code that defines the project during
the budget cycle

e Project Scope Statement: This may include but is not limited to deliverables
associated to the project, the acceptance criteria, what will not be included in the
project, and any assumptions or constraints

e Background: This section shall:

0 Describethe current operational asset and risk of not carrying out the
respective capital project.

0 Describe any related project previously approved for this project and any
funds previously spent that are related to this proposal.

0 Describe the decision criteria used in evaluating the alternatives. i.e. Work
process improvement, system improvement, etc.

e Recommendation/Objective: This section should look to answer why the Project
Scope Statement is looking to be resolved aong with the recommended actions or
purpose the investment serves for the business (i.e. the asset has reached the end of
its useful life, it provides the opportunity to increase site profitability, improves
safety, etc.).

e AlternativesOptions. Describe reasonably viable alternatives and associated
analysis (i.e. pro/con, what if, scenario, etc.), where applicable.

e Financial Assessment/Cost Estimates: This section should outline a summary of
the project cash flows as broken down in the Business Case template. In addition, the
Unlevered Rate of Return (IRR) and basis of estimate will be required in order to
address the reasonability of the estimate. Examples of estimating techniques include
but are not limited to bidding the scope of work, internal top-down estimate based on
historical data points and expert judgement, and parametric estimating techniques.
Therisk profile of the estimating technique utilized can be summarized in the AACE
Estimate Class table below.

e Insummary, as the maturity level of the project increases the accuracy of the estimate
improves, meaning thereislessrisk in the variability of the scope. The below Table
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may be used as aguideline and or reference for projects greater than $10M in value
in estimating project contingencies:

Table 3: AACE Estimation Class (Policy 18R-97 P. 3)

Estimate Class
(Indicate AACE class; estimate should achieve a Class 3 when possible)

Estimate Class Maturity Level End Usage Methodology Expected
(% of complete (typical purpose of (typical estimating method) Accuracy Range
definition) estimate) (high/low)
Class 5 0% to 2% Concept screening Capacity factored, parametric L: -20% to -50%
models, judgement H: +30% to +100%
Class 4 1% to 15% Study or feasibility Equipment factored of L: -15% to -30%
parametric models H: +20% to +50%
Class 3 10% to 40% Budget authorization | Semi-detailed unit costs with L: -10% to -20%
or control assembly level line items H: +10% to +30%
Class 2 30% to 75% Control or bid/tender | Detailed unit cost with forced L: -5% to -15%
detailed take-off H: +5% to +20%
Class 1 65% to 100% Check estimate or Detailed unit cost with L: -3% to -10%
bid/tender detailed take-off H: +3% to +15%

Note. Reprinted from “ Cost Estimate Classification System - As Applied in Engineering, Procurement, and Construction for
the Process Industries’, by Larry R Dysert AACE International Practice No 18R-97. Retrieved from Rev March 1, 2016.

Schedule: When available ahigh level logic driven schedule should be produced
(viaaproject planning software tool where applicable) in order to address the key

milestone dates

Risk Assessment: Describe the inherent risk associated with not carrying out this
project, including impact on the utility customer.
In summary, the Project Managers and Champions are required to exercise professional
judgment in the preparation of businesses cases. Information presented and the effort
invested in a business case should be tempered against the magnitude of the request. In all
cases the document should always seek to provide full and accurate details to support sound

decision making.

6.2 Capital Project Expenditure Form
A CPE formisrequired to be completed in full for all projects under $100,000 as this

document triggers the creation of the job within the accounting software tool.

If aproject has avalue greater than $100,000 a business case is required to be submitted in
conjunction with the CPE. In these instances, the Financial Summary section of the CPE is
skipped as these data items will be covered in the business case.

6.3 Change Orders
Should an approved project require a spend change outside of the original scope of work, a

change order form (Appendix D) will need to be completed and approved on atwo tier

system:

Each change order will require approval subject to the approval limits pursuant to the

Approval Limits of Authority Policy owned and amended from time to time by the
corporate procurement group; and

Page 12 of 36

000103




Docket No. DE 19-064
Exhibit 21
Attachment JED-2

Docket No. DE 19-064
) ) ) ) Attachment Staff 1-3
Policy/Procedure: Capital Expenditures —Planning and Management Page 13 of 36

e |f the cumulative amount of change orders plus the original approved project cost
now exceed the approval limit of theinitial approver, an approver from the next
approval threshold will be required.

o For instance, for a $400,000 dollar project the payment approval listing
would require an initial approval from Senior Director or Director. If
subsequent to the initial approval the cumulative change orders total
$110,000, that would bring the total project cost to $510,000 and now also
require an approval fromthe Regional President (LU).

It isimportant to note, that in certain circumstances, the Local Commissions requirements
will dictate the threshold for the required submission of the Change Order Form, however, it
is under the discretion of the project team to manage the change for the project pursuant to
the change order form outlined in this document.

6.4 Project Closeout Report
Asavital aspect of any project, closeout isthe physical turnover of deliverablesfrom the
project team to the operational group. Every project must complete this step irrespective of
project size. A template isprovided in Appendix E.

All capital projects require aformal close-out to be conducted; multiyear projects do not
require annual close out reports. The report will be prepared by the Project Manager in
consultation with Functional Leads or regiona Subject Matter Experts. Closeouts must be
signed off by the Project Sponsor and are due within 90 days of the project completion date.

7.0 Reporting
The reporting on capita projectsis carried through three forms:
e Monthly Operations Review
e Monthly Capital Project Reporting
e Monthly Cash Spend Reporting

7.1 The Monthly Operations Review
On amonthly basis, the Financial Planning & Analysis (FP&A) schedule a meeting to review
both regional operating performance and Capital Expenditure variances by region.

7.1.1 Stakeholder s Attending the M eeting
e VicePresident, Senior Manager, Manager, and the Senior Analyst from FP&A Oakville
Senior CAPEX Project Analyst, and Director of Capital Planning
Senior Vice President of Operations
Regional Presidents (Optional)
Regional Finance heads

7.1.2 Standing Agenda
Thefollowing is the core agenda for each meeting by Regional Presidents and Finance
Heads:
1.0 Discussion on Mgjor Regional Based Initiatives
2.0 Discussion on Health and Safety Results (Y TD)
2.1 Recordable Incident Rate (RIR)
2.2 Lost Time Incident Rate (LTIR)
2.3 Motor Vehicle Accident Rate (MVAR)
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3.0 Financial Performance
3.1 Review of Income Statements variances
3.2 Distribution Business Group Profit Bridge
3.3 Overall Profit by Line of Business and State
3.4 Capex variance discussions on overall regional variances

7.2 Monthly Capital Project Reporting
The definition of amajor capital project are those projects that have an accrual accounting
annual spend of greater than $1M. On amonthly basis a meeting will be held by each
regional engineering teamsto review project status. Project status will be noted in the
Monthly Capital Project Reporting template (see Appendix C). The report and resultant
meeting will address a brief discussion on risk, cost, and schedule. Key aspects of the report
will cover: Subsequent to the meeting, the engineering teams shall share the monthly report
to theregional accounting teams for inclusion in the monthly management report at the
regional accounting team’s discretion.
e Estimate at Completion (EAC)
0 EAC representsthe latest contract values, approved or unapproved changed
orders, and any potential changes
e Budget: Includes the annual board approved budget as outlined per the budget book
e Actual Cost (AC) including:
0 YeartoDate(YTD); and
o Project to Date (PTD) accrual accounting values
e Color coded matrix outlining status of risk, schedule; and cost.
0 Green - noissues
0 Yellow - potentia issues
0 Red - major issues

7.3 Monthly Cash Spend Reporting
On amonthly basis after the Monthly Operations meeting, the capital planning group will
prepare a Clarity based report outlining the new accruals forming the beginning and ending
accrual by month for the current year. The regional finance heads will be responsible for
populating this report with actual cash spend to date a ong with a project based estimate to
complete highlighting the monthly major project cash payment impacts caused in the
respective monthly update.
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APPENDI X A: Capital Project Expenditure Form
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Project Name:

Financial Work Order
(FWO):

Project ID #:

Requesting Region or
Group:

Date of Request
(MM/DD/YY):

Click to select date

Project Sponsor:

Project Start Date:

Project Lead:

Project End Date:

Prepared by:

Requested Capital (%)

Planned or Unplanned
Projects:

O Planned  OUnplanned

Project Type:
(Click appropriate boxes)

O Safety O Mandated [ Growth [0 Regulatory Supported [ Discretionary

Details of Request

Project description

Isthis project growth or customer connection related? If “yes’, list the specific locations and how expenditure
alignswith customer expansion obj ectives.

Please describe any per mitting requirements, environmental impacts, or resulting perfor mance obligationsthat
may or may not result from this expenditure?

Will there be assets, greater than $5,000, currently in service removed as a result of this expenditure?

GUIDANCE: If yes, please detail the specific assets that will be removed:
1. Original Cost of Plant to be removed (if known):

arwnN

What is the replacement cost of the plant being removed (if original cost not known)?
Original Work Order of Plant to be removed (if known):
Isthe Plant being removed reusable?
What isthe year of original installation of the plant being removed

What alter natives wer e evaluated and why werethey rejected?
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What aretherisks and consequences of not approving this expenditure?

addressed.

Please describe how Health, Safety and Security concernsand impacts as a result of this expenditure been

Arethereother pertinent detailsthat may affect the decision making process?

Complete the Financial Summary table only if:
e Project islessthan $100,000

Financial Summary

Next Anticipated Test
Year

Wasthis Capital Project
included in the current
year’sBoard Approved
Budget?

OYes
O No

Regulatory Lag
(Click appropriate box)

O Lessthan 6 months (06 — 12 months 01 — 3 years OGreater than three years

Which regulatory
constructswill be used for
recovering this capital
spend?

Please Specify Basis of
Estimate

For materials, equipment,
and construction requiring
Engineering drawings please
specify the percent
complete:

OFixed or Firm Price OEstimate — Internal CJEstimate — External C1Other (specify

details)

Click hereto enter text.

Category

Current Year

FutureYears

Authorized Amount (to be
filled in by Corporate)

Cost of Design &
Engineering (%)

Cost of Materials ($)

Cost of Construction ($)

External Costs ($)

Internal Costs (%)

Other ($)

AFUDC ($)

Total Project Costs (%)
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Approved By:
Approval
Role Authority Name Signature Date
Limit
Manager / Staff Up to $25,000 Click hereto enter a
(requisitioner/buyer): date.
Senior Manager: : Up to $50,000 Click hereto enter a
date.
Senior Director/Director: | Up to $250,000 dC;itCk hereto enter a
e.
State President / Senior | Up to $500,000 Click hereto enter a
VP/VP: date.
Regional President: Upto Click hereto enter a
$3,000,000 date.
Corporate - Sr VP Upto Click hereto enter a
Operations: $5,000,000 date.
Corporate - Exec Team Over Click hereto enter a
Member (CEO, CFO, $5,000,000 date.

COO, Vice Chair):
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APPENDI X B: Business Case Template
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Project Name: Date Prepared: Click here to enter a date.
Project | D#: Click hereto enter text. Cost Estimate:
Project Sponsor: Click here to enter text. Project Start Date: | Click hereto enter a date.
Project Lead: Click here to enter text. Project End Date: Click here to enter a date.
Prepared By: Click here to enter text. Planned or O Planned  OUnplanned
Unplanned
Projects:

Project Type (click appropriate
boxes):

O Safety O Mandated O Growth [ Regulatory Supported [ Discretionary
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Next Anticipated Test Click to select adate Wasthis Capital Project | [ Yes

Y ear included in the current O No
year’sBoard Approved
Budget?

Regulatory Lag OLess than 6 Months [J6-12 Months (01 to 3 years OGreater than 3 years

(Click appropriate box)

Total Already
201 201 B 201 Total
Category Approved 018 019 eyond 2019 otal
Internal Labour (including labour
( e s s s - s - s -
and travel)
Materials (includin
( e s s s s s -
consumables)
Equipment (rental equipment) |$ - |s - S - s - s -
Contactor/Subcontractor
ontactor/ s s s s s :
(including consultants)
AFUDC ()

Unlevered Internal Rate Click hereto enter text.
of Return:

Basis of Estimate: Provide brief explanation on basis of estimate, activities completed to determine costs

For materials,
equipment, and
construction requiring
Engineering drawings
please specify the
percent complete:

Key Milestone Description Forecast Start Date Forecast End Date

Click here to enter adate. Click here to enter a date.
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Approvalsand Signatures
Approved By:

Approval
Role Authority Name Signature Date

Limit
Manager / Staff Up to $25,000 Click hereto enter a
(requisitioner/buyer): date.
Senior Manager: : Up to $50,000 dC;itCk here to enter a

e.

Senior Upto Click hereto enter a
Director/Director: $250,000 date.
State President / Senior | Up to Click here to enter a
VP/VP: $500,000 date.
Regiona President: Upto Click hereto enter a

$3,000,000 date.
Corporate - Sr VP Upto Click hereto enter a
Operations: $5,000,000 date.
Corporate - Exec Team | Over Click hereto enter a
Member (CEO, CFO, | $5,000,000 date.

COO, Vice Chair):
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APPENDI X C: Monthly Capital Project Reporting
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Previous Year Current Year Overall Project Metrics
A B C D E F G H | J K
Budget # FWO/Project # Budget Actual Costs Variance Clarity Approved Actual Costs Estimateto  Total Estimate at Projected Variance| Total Project Budget Total Project Total Project Q}; (I g 3 Q Comments
(B-A) Budget Complete  Completion Cost (E+F-D) Estimate at Variance _gﬁ g g U % 2
(E+F) Completion @-1) Project Manager a2 ° g <
B+G+ o @
[2019if needed]
12 o s 1000000 § 1000000 § s 1000000 § 1000000 § 50000 § 1050000 $ 50000 $ 200000 200000 S 50000 JomDoe|  100% P AT AR
st complete
$ $ -8 $ $ $
Sope Sodie Cost Rsks Quaiy
$ $ -8 $ $ $
Sop Sodie Cost Rsks Oty
$ $ -8 $ $ $
o Sodle Cost Rsks Oty
$ $ -8 $ $ $
Sope Soedle Cost Rets Qi
$ $ -8 $ $ $
Sope Soemie Cost Rets Oy
$ $ $ $ $ $
Sope Soedie Cost Rsks Qusiy
$ $ -8 $ $ $
Sope Sodie Cost Rsks Oty
$ $ -8 $ $ $
o Soedle Cost Rsks Oty
$ $ -8 $ $ $
Scope Soemie Cost Rsts Qi
$ $ -8 $ $ $
Sope Soemie Cost Rats Quly
$ $ $ $ $ $
Som Soewie Cost Reks Qi
$ $ $ $ $ $ Scope  Schedde  Cost Risks  Cuslty
Regional Total $ $ $ $ $ $ $ -8 $ $ $
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Project Overview

Reason for Change: (Please Provide a brief explanation for the cause of the change order)

Project ID: Click hereto enter text. Project Name: Click hereto enter a
date.
Change Order Name: | Click here to enter text. Date Prepared: Click hereto enter a

date.

Change Order #:

Click hereto enter text.

Financial Work Order
(FWO):

Project Sponsor:

Click here to enter text.

Revised Start Date:

Click here to enter a
date.

Project Lead: Click hereto enter text. Revised End Date: Click hereto enter a
date.
Prepared By: Click here to enter text. Change Type O In Scope O Out of

Scope

Project Contingency
Available?

O Yes ONo

If Nois Selected, Please
specify sour ce of funds

Financial Assessment/Cost Estimates
(Double click embedded excel file to update; include contingency allowance in excel file)

Category

Original
Project Value

Previous
Approved
Changes

Current
Change Order
Amount

Total

and travel)

Internal Labour (including labour

$

Materials (including
consumables)

Equipment (rental equipment)

Contactor/Subcontractor
(including consultants)

Total

$
$
$
$

'
v »n | n

Updated Unlevered

Click hereto enter text.

Internal Rate of Return:

Basis of Current Change

Order Amount:

amount, estimate based on revised engineering design, etc)
Click here to enter text.

Provide brief explanation on basis of the requested amount (i.e. revised contract

Schedule | mpacts

(Asaresult of the Change Order, where applicable, List the Impacts to schedule)

Baseline Schedule (BL)

New Forecast (NF)

Variance (BL —NF)

Click here to enter a date.

Click here to enter a date.

Click here to enter a date.

Click here to enter adate.

Click here to enter a date.

Click here to enter adate.

Click here to enter a date.

Click here to enter a date.

Click here to enter a date.

Click here to enter a date.

Click hereto enter adate.

Click here to enter a date.
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Click here to enter a date.

Click hereto enter adate.

Click here to enter a date.

Click here to enter a date.

Click here to enter a date.

Click here to enter adate.

Click here to enter adate.

Click hereto enter adate.

Click here to enter adate.

Click here to enter adate.

Click hereto enter adate.

Click here to enter adate.

Approvals and Signatures

Approved By:
Approval
Role Authority Name Signature Date
Limit
Manager / Staff Up to $25,000 Click here to enter
(requisitioner/buyer): adate.
Senior Manager: : Up to $50,000 Click hereto enter
adate.
Senior Director/Director: | Up to $250,000 Click here to enter
adate.
State President / Senior | Up to $500,000 Click here to enter
VP/VP: adate.
Regional President: Upto Click hereto enter
$3,000,000 adate.
Corporate - Sr VP Upto Click here to enter
Operations: $5,000,000 adate.
Corporate - Exec Team Over Click hereto enter
Member (CEO, CFO, $5,000,000 adate.

COO, Vice Chair):

Page 27 of 36
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APPENDIX E: Project Closeout Report
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Requesting Region or Date of Closeout Click to select date
Group: (MM/DD/YY):

Project Name:

Requesting Region:

Sponsor (Name):

Project Champion:

Project Champion

Project Status

OlIn Service OComplete O Closed

Project Start Date:

Click to select date Project Completion Click to select date
Date:

Requested Capital ($)

Expenditure Included OYes
in Approved Budget? CONo

Section 1. Approval

Approval of the Project Closeout and Assessment Report indicates an under standing and formal agreement
that the project isready to be closed. By signing this document, each individual agrees all administrative,
financial, and logistical aspects of the project should be concluded, executed, and documented as described

herein.

Further, by signing this Report, it is accepted that CWIP (FERC Account 107) should be transferred to
Utility in Plant Service (FERC Account 101)

Approver Name

Title Signature Date

Project Lead

Project Sponsor

Operations Manager

Accounting Manager

Section 2. Final Deliverable/Deployment Checklist

Sponsor to respond to each question. For each “ no” response, include an issue in Open | ssues section.

Item Question

Response

2.1 Do you agree that the product and/or service is ready to be deployed? Yes[] No[]

22 Do you agree the product and/or service has sufficiently met the stated business goals | Yes[[] No []

and objectives?

23 Do you fully understand and agree to accept all operational requirements, operational Yes[] No[]
risks, maintenance costs, and other limitations and/or constraints imposed as aresult of
ongoing operations of the product and/or service?

2.4 Has the final unitization estimate been provided to Property Accounting? Yes[] No[]

25 Do you agree the project should be closed? If no, please explain: Yes[] No[]

Page 29 of 36
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Item

2.5
26
2.7
2.8
29

Section 3.

Question Response

Rate your level of satisfaction with regardsto the project outcomes listed below

Project Quality /5
Product and/or Service Performance /5
Scope /5
Cost (Budget) /5
Schedule /5

Project Documentation Checklist

Project Manager Respond to each question. For each “ no” response, include an issue in Open Issues

section.
Iltem

3.1

3.3

3.4
Item

3.4a

3.4b

3.4c

3.4d

3.4e

3.4f

3.4g

Section 4.

Question Response

Have project documentation and other items (e.g., Business Case, Project Plan, Charter, | Yes[] No[]
Budget Documents, Status Reports) been prepared, collected, filed, and/or disposed?

Were audits (e.g., project closeout audit) completed and results documented for future Yes[] No[]
reference?

Identify the storage location for the following project documents items:

Document Location (e.g., Google Docs, Webspace) | Format
Business Case [ ] Electronic
| Manual
If available, the Final Project Schedule ; Electronic
L | Manual
Budget Documentation and Invoices [ ] Electronic
| Manual
Status Reports [ ] Electronic
| Manual
Risks and Issues Log [] Electronic
L | Manua
Final deliverable [] Electronic
| Manual

If applicable, verify that final project deliverable for the project is attached or storage location isidentified
in3.4.

Project Team

Project Manager to list resources specified in the Project Plan and used by the project.

Page 30 of 36
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Name Role Type
(e.g., Contractor,
Employee)
Section 5. Project Lessons Learned

Project Team to identify lessons learned specifically for the project. State the lessons learned in terms of a
problem (issue).If available please include a Lesson Learned Log in the attached.. Please summarize the
top three issues on the project and the recommended improvements to correct a similar problemin the
future.

Problem Statement Problem Description References Recommendation

Section 7. Open Issues

Project Manager and Functional Lead to describe any open issues and plans for resolution within the
context of project closeout. Include an open issue for any “ no” responsesin the Final Product and/or
Service Acceptance Checklist and the Project Artifacts Checklist sections.

I ssue Planned Resolution
Section 8. Project Cost Summary
Project Manager and Functional Lead to provide details for the following tables.
Cost Category 1- Budget 2- Actual 3=1-2Variance
Cost of Design & Engineering
®

Cost of Materials ($)

Cost of Construction ($)

External Costs (%)

Internal Costs ($)

Other (%)

AFUDC (3)

Page 31 of 36
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Policy/Procedure: Capital Expenditures —Planning and Management

[ Total Project Costs ($) | |

Reasonsfor Variance Impact
Cause 1 $
Cause 2 $
Cause 3 $

Project Manager to list of all work orders associated with project that should be closed once Close Out
Report is accepted.
Registry of All Job Codes (Regional, Corporate, LABS)

Page 32 of 36
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APPENDI X F: Process Flow Diagram
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Capital Planning Process Flow Diagram (ote: Business Development & IT Projects Follow a Different Pracess please refer to the APNM & Work In Take Policy respectively if Required)
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o Capital Planring
< Succeeding Year FPEA Faiitale Faciitate Monthly Capial Planning Report
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5 Capial Planning as Plan

) Needed

©

Capital Project
o Safety & Mandated Expenditure Form
54 (Appendix A)
33
<
o Assign Project Manager! Complete monthly project
°’ Project Lead where Proceed with Project Proceed to Project| Onceall LUCo cost estimates
e applicable & resources approvals the la Received, to latest project execu

o latest project execution
g are avaiable Limits in Policy Procsed with Project plans and scope defintions
= Growth, Regulatory
a), Supported,
T Discretionary
o Business Case
(AppendixB)
o

3

20
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cL e Project
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Algonquin Power
Budget Cycle

Liberty Utilities
(LU) Annual

Communication

Budget
Allocation

Regional Budget
Evaluation

Iterative

Communication

Corporate
Monitoring &
Regional
Expenditure
Execution
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Feedback Comment Tracker (DRAFT DOCUMENT PURPOSESONLY)

Feedback Group Feedback Individual Submitted for Sign-off Received
Feedback
Corporate Procurement L. DeCamaret 8/15/18 8/16/18
R. Borin
Internal Audit D. Gilpin 8/17/18 8/23/18
C. Spriggs

SVP Operations G. Tremblay 9/19/18 9/20/18
Finance — West C. Alario 10/16/18 10/16/18
Finance — Central T. Sanderson 10/16/18 10/16/18
Finance - East P. Dawes 10/16/18 10/16/18
Engineering — West R. Dalton (CA) 10/16/18 10/16/18
Engineering — West J. Matthews (AZ) 10/16/18 10/16/18
Engineering — Central B. Mertens 10/16/18 10/16/18
Engineering — East G Munroe (MA) 10/16/18 10/16/18
Engineering — East R MacDonald (NH) 10/16/18 10/16/18
Engineering — East H. Woods (GA) 10/16/18 10/16/18
Regulatory — West E. Jackson 10/16/18 10/16/18
Regulatory — Central C. Krygier 10/16/18 10/16/18
Regulatory — East V Duffy (MA) 10/16/18 10/16/18
Regulatory — East S Mullen (NH) 10/16/18 10/16/18
Regulatory — East P Bouxsein (GA) 10/16/18 10/16/18
Regulatory — Corporate G. Girardi 10/16/18 10/16/18
Regulatory — Corporate P Eichler 10/16/18 10/16/18
Regiona Heads — West G Sorensen 10/16/18 10/16/18
Regional Heads— Central | D Swain 10/16/18 10/16/18
Regional Heads — East J Sweeney 10/16/18 10/16/18
Treasurer A Kacprzak 11/29/2018
CFO D Bronicheski 01/02/2019
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Liberty Utilities (Granite State Electric) Corp. d/b/a Liberty Utilities

DE 19-064
Distribution Service Rate Case

Staff Data Requests - Set 9

Date Request Received: 9/26/19 Date of Response: 10/10/19
Request No. Staff 9-3 Respondent: Joel Rivera
Anthony Strabone

Heather M. Tebbetts

REQUEST:

Re: Staff 1-2 and Attachment Staff 1-3. For each of the projects and plant additions listed below
for 2016, 2017, and 2018 please provide all copies of all documentation required under the
Liberty Way Policy & Procedures for Capital Expenditures including start dates, Capital Project
Expenditure Form (CPE), completed Business Case, Project Close Out Report, Change Order,
Over Expenditure Application, Blanket Program Project work orders, Monthly Capital Project
Report, Monthly Cash Spend Reporting, and Monthly Operations Review including meeting
minutes and all reports and analysis utilized or produced by the Financial Planning & Analysis
group in relation to CAPEX variance discussions:

Capital Projects GSE CY 2016

Budget Actual Variance
8830-C42851  Enhanced Bare Conductor Replacement ~ $500,000  $972,680 -$472,680
8830-CNN025 IT Systems & Equipment Blanket $25,000 $914,660 -$889,660
8830-CNN014 Dist-Damage & Failure Blanket $800,000  $1,940,363  -$1,040,363
8830-CNNO015 Dist-Reliability Blanket $400,000 $1,124,162  -$724,162
8830-CNN017 Dist-Asset Replace Blanket $400,000  $948,224 -$548,224

Capital Projects GSE CY 2017

Budget Actual Variance
8830-1705 Dist-Subs Blanket $10,000 $92,608 -$102,608
8830-C18603  Bare Conductor Replacement $1,300,00 $1,784,038  -$484,038
8830-C18620  Charlestown 32 Dline $316,992  $500,281 -$183,289
8830-C36424 Mt. Support New 16L.3 Feeder $275,000 $467,936 -$192,936
8830-1867 Rockingham Sub Transmission $50,000 $175,504 -$125,504
8830-C42921  Install Splices 6L.2 &6L4 $111,562  $203,305 -$91,743*

*Note: In response to Staff 6-37, Liberty submitted the Business Case and CPE for this
project; however, all additional documentation referenced in the above data request
must be provided.
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Capital Projects GSE CY 2018

Budget Actual Variance
8830-1832 Replace 6L2 No. Main Hanover $1,100,000 $1,295,593  -$195,593
8830-C42930 Install Service to Tuscan Village $400,000  $674,260 -$274,260
8830-C18620  Charlestown 32 Dline $250,000  $354,751 -$104,750
8830-1827 IT Systems Allocations-Corp $270,500  $361,643 -$91,142
8830-1830 Misc. Capital Imprv. Londonderry $35,000 $60,650 -$25,649
8830-1864 Rockingham Substation $200,000  $1,568,870  -$1,368,869**
8830-PE Preliminary Engineering $0 -$1,497,946 $1,497,945
8830-1865 Rockingham Sub Transmission $300,000  $575,354 -$275,354**
8830-C36426  SCADA Distribution & Auto. $90,000 $171,930 -$81,930

**Note: In response to Staff 5-14, Liberty submitted the Business Cases and CPE’s
for these projects; however, all additional documentation referenced in the above data

request must be provided.
RESPONSE:

Please see the following:

Attachment Staff 9-3.1

2016 business cases and project close out forms for the
requested projects

Attachment Staff 9-3.2

2017 business cases and project close out forms for 8830-1864
and 8830-1865. All other forms were provided in Attachments
OCA 2-14.d.2, OCA 2-14.d.3, and OCA 2-14.d.4.

Attachment Staff 9-3.3

2018 business cases. All other forms were provided in
Attachments OCA 2-14.d.5 and OCA 2-14.d.6.

- 8830-C18620 does not have a business case because the
project was completed in 2017, but charges came through in
2018.

- A business case is not created for 8830-PE because this is a
project number for preliminary engineering for projects that
may come about during the year.

Attachment Staff 9-3.4

2016 meeting agendas

Attachment Staff 9-3.5.xIsx

Final 2016 Monthly Capital Report

Attachment Staff 9-3.6

2017 meeting agendas

Attachment Staff 9-3.7.xIsx

Final 2017 Monthly Capital Report

Attachment Staff 9-3.8

2018 meeting agendas

Attachment Staff 9-3.9.xlsx

Final 2018 Monthly Capital Report
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Agenda

1. Safety Moment

2. January 2018 Capital Spending Results

a.

b.

New Hampshire Overview

Entity Overview

3. High Profile Project Presentations

a.

b.

g.

Fleet

CNG Fast Fill Stations
Windham/Pelham
Pelham Substation
Pelham Feeder
City/State Construction

CIBS

4. Project Closure Forms

5. 2018 Budget Discussion

6. Emergent Projects

7. Questions?
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Jan Feb (Fct) Mar (Fct) Apr (Fct) May (Fct) Jun (Fct) Jul (Fct) Aug (Fct) Sep (Fct) Oct (Fct) Nov (Fct) Dec (Fct) Variance
S 3,382,822 4,852,990 [ $ 7,082,095 | $ 11,373,157 | $ 16,044,269 | $ 20,564,496 | S 26,079,705 | S 32,474,285 | $ 42,092,952 | $ 50,996,765 | $ 57,924,245 | $ 69,913,700
S 2,020,848 | S 3,491,015 | $ 5,720,121 | $ 10,011,182 | S 14,682,294 | $ 19,202,522 | $ 24,717,731 | $ 31,112,311 | $ 40,730,978 | $ 49,634,791 | S 56,562,271 | $ 69,913,700 | $ 0
Jan Feb (Fct) Mar (Fct) Apr (Fct) May (Fct) Jun (Fct) Jul (Fct) Aug (Fct) Sep (Fct) Oct (Fct) Nov (Fct) Dec (Fct) Annual
S 3,136,894 | $ 542,298 | $ 1,318,171 [ $ 2,709,828 | S 3,599,780 [ $ 3,040,197 [ $ 4,058,977 [ S 4,932,200 | $ 7,339,555 |$ 6,689,356 [ S 4,328,736 [ S 7,173,709 | S 48,869,700
$ 238,556 | $ 903,876 | $ 902,956 | $ 1,559,743 | $ 1,033,476 | $ 1,415357 [ S 1,376,749 | $ 1,259,029 | $ 2,209,973 | $ 2,125567 [ $ 2,515,195 |$ 4,609,523 | $ 20,150,000
S 7,372 | S 23,993 [ $ 7,978 | $ 21,491 | S 37,855 | $ 64,673 | S 79,483 | S 203,350 | $ 69,140 | $ 88,891 | $ 83,549 | $ 206,224 | $ 894,000
3,382,822 1,470,168 2,229,105 4,291,062 4,671,112 4,520,227 5,515,209 6,394,580 9,618,667 8,903,813 6,927,480 11,989,455 S 69,913,700
January February March April May June July August September October November December Annual
S 986,074 | S 542,298 | $ 1,318,171 |$ 2,709,828 | $ 3,599,780 | $ 3,040,197 | $ 4,058,977 | $ 4,932,200 | S 7,339,555 | S 6,689,356 | S 4,328,736 | S 9,324,529 | S 48,869,700
S 1,025,264 | S 903,876 | $ 902,956 | $ 1,559,743 |$ 1,033,476 | $ 1,415357 [$ 1,376,749 [ $ 1,259,029 [ $ 2,209,973 | S 2,125,567 | S 2,515,195 | S 3,822,815 | $ 20,150,000
S 9,510 [ $ 23,993 | $ 7,978 | $ 21,491 | $ 37,855 | $ 64,673 | $ 79,483 | $ 203,350 | $ 69,140 | $ 88,891 | $ 83,549 | $ 204,086 | $ 894,000
S 2,020,848 S 1,470,168 S 2,229,105 $ 4,291,062 $ 4,671,112 $ 4,520,227 $ 5515209 $ 6,394,580 S 9,618,667 S 8,903,813 $ 6,927,480 $ 13,351,429 $ 69,913,700

uary February

1,232,480 $ 1,232
3 61,000 $

Feb (Fct)

Mar (Fct)

New Hampshire - Capital Spending

== Actuat ¥fct =essBudget—

2,480 $
1,922,000 $

Apr (Fct)

1,232,480 $
4,805,000 $

May (Fct)

June

1,386,540 $
5,766,000 $

Jun (Fct)

July August

1,386,540 $ ' 1,232,480 S
6,246,500 S | 6,727,000 $

Jul (Fet)

September October

1,386,540 | $
6,727,000 | $

Aug (Fct) Sep (Fct) Oct (Fct)

1,540,600 $
5,766,000 $

Nov (Fct) Dec (Fct)
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Agenda

1. Safety Moment

2. February 2018 Capital Spending Results

a.

b.

New Hampshire Overview

Entity Overview

3. High Profile Project Presentations

a.

b.

g.

Fleet

CNG Fast Fill Stations
Windham/Pelham
Pelham Substation
Pelham Feeder
City/State Construction

CIBS

4. Project Closure Forms

5. 2018 Budget Discussion

6. Emergent Projects

7. Questions?
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Capital Spending YTD
Jan Feb Mar (Fct) Apr (Fct) May (Fct) Jun (Fct) Jul (Fct) Aug (Fct) Sep (Fct) Oct (Fct) Nov (Fct) Dec (Fct) Variance
Actual + Fct [s 33826033 2363427 [ $ 2,963,066 | $ 3,649,621 |S$ 5221952 [$  4,533561[$ 5814526 ]S 6792540 [$ 10,168,662 [$ 9,183,183 [$  5831,000 [$ 12,839,886 |

Budget [s 20208483 3,491,015 [$ 5720121 [$ 10,011,182 | $ 14,682,294 | $ 19,202,522 | $ 24,717,731 |$ 31,112,311 |$ 40,730,978 | S 49,634,791 | $ 56562271 |$ 69,913,700 | $ (57,073,814)

Jan Feb Mar (Fct) Apr (Fct) May (Fct) Jun (Fct) Jul (Fct) Aug (Fct) Sep (Fct) Oct (Fct) Nov (Fct) Dec (Fct) Annual
Actual EN S 3,141,615 | S 1,121,582 | $ 2,441,749 | S 2,568,484 | S 3,817,883 | $ 3,286,932 | $ 4,032,252 | $ 4,586,686 | $ 6,998,300 | S 6,180,736 | S 4,028,525 | $ 8,623,765 | $ 50,828,508
Actual GSE $ 238,491 [ $ 1,203,143 [ $ 498,013 [$ 1,031,619 [$ 1,339,689 [$ 1,192,202 |$ 1,709,683 [$ 2,117,646 |$ 3,039,099 [$ 2,882,813 [$  1,725059 [$  4,049358 [$ 21,026,814
Actual Keene S 2,497 [ $ 38,701 | $ 23,305 | $ 49,518 [ $ 64,380 | $ 54,427 [ $ 72,592 [ $ 88,209 | $ 131,263 | $ 119,634 | $ 77,416 | $ 166,763 | $ 888,704
3,382,603 2,363,427 2,963,066 3,649,621 5,221,952 4,533,561 5,814,526 6,792,540 10,168,662 9,183,183 5,831,000 12,839,886 S 72,744,026

January February March April May June July August September October November December Annual
Budget EN $ 986,074 [ $ 542298 [$ 1318171 [$ 2,709,828 [$ 3,599,780 |$ 3,040,197 |[$ 4058977 | S 4,932,200 [$ 7,339,555 |$ 6,689,356 |$ 4328736 |S$ 9324529 |$ 48,869,700
Budget GSE S 1,025264 | $ 903,876 | $ 902,956 | $ 1,559,743 [$  1,033476 [$ 1415357 |S 1,376,749 [$ 1,259,029 [$ 2,209,973 [$  2,125567 [$ 2,515,195 |$ 3,822,815 [$ 20,150,000
Budget Keene S 9,510 | $ 23,993 | $ 7978 | $ 21,491 | $ 37,855 | $ 64,673 | S 79,483 | S 203,350 | $ 69,140 | S 88,891 | $ 83,549 | $ 204,086 | $ 894,000
$ 2,020,848 $ 1,470,168 $ 2,229,105 $ 4,291,062 $ 4,671,112 $ 4520227 $ 5515209 $ 6394580 $ 9618667 $ 8903813 $ 6927480 $ 13351429 $ 69,913,700

$ -

»
z
o
=
=
=

nuary

February

March

Actual + Fct

Budget

June

New Hampshire - Capital Spending

July

1,232,480 $

.,_%
1,232,M2,480 $

1,232,480

$

i 000

Mar (Fct)

#5227000

Apr (Fct)

S

1,805,000 S

May (Fct)

Jun (Fct)

Jul (Fct)

1386540 S 1386 25780

5766000 S 6246500 $

6,727,000

Aug (Fct)

$

Sep (Fct)

Oct (Fct)

Nov (Fct)

Dec (Fct)
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March 2018 Capital Spending
Monthly Update

April 30, 2018

Liberty Utilities
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1. Safety Moment

2. March 2018 Capital Spending Results

New Hampshire Overview
Entity Overview

3. High Profile Project Presentations

Golden Rock

Rte. 12 Widening

GSE New Business (Residential & Commercial)
Bare Conductor

Extend 14L4

CIBS

EN Meter Purchases

City/State Construction

4. Additional Capital Spending Discussion ltems

5.  Questions?

Liberty Utilities
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Actual + Fct
Budget

Actual EN
Actual GSE
Actual Keene

Budget EN
Budget GSE
Budget Keene

Capital Spending YTD

Jan Feb Mar Apr (Fct) May (Fct) Jun (Fct) Jul (Fct) Aug (Fct) Sep (Fct) Oct (Fct) Nov (Fct) Dec (Fct)
[ 3362297[$ 5710844[$ 9,969,402 [$ 13,633,908 [ $ 18455318 | S 22,844,283 [ S 28,536,272 [$ 34,899,269 [ $ 44,154,441 [$ 52,972,099 [ $ 58,714,879 [ $ 70,948,223 |
[$ 2,694042]$ 4949888 [$ 7,507,583 [$ 12,111,862 [$ 15930,182 [$ 20,393,063 | $ 25205038 | $ 30,239,375 |$ 38,244,932 [$ 45814,613 [$ 53,271,305 [ 65813,700 |
Jan Feb Mar Apr (Fct) May (Fct) Jun (Fct) Jul (Fct) Aug (Fct) Sep (Fct) Oct (Fct) Nov (Fct) Dec (Fct) Annual
S 3,141615[$ 1,121,582 [$ 2,276,867 [$ 2,581,479 [$ 3420209 | S 3,141,148[S 3910129[$ 4,157,647 |$ 6085562 [$ 5813062 S 3,940,748 | S 8018177 | S 47,608,225
S 218185|S 1188263 S 1,964959 |$ 1016619 |$ 1,334,689 | S 1,191,202 [ S 1709683 |S 2,117,646 |$ 3,039,099 | $ 2,882,813 |$ 1725059 | S 4,049,358 | S 22,437,575
S 2497 [ 38,701 [ $ 16,732 | $ 66,408 | $ 66,512 | $ 56,616 | 72177 [ 87,704 |$ 130512 |$ 121,783 $ 76973 [$ 165809 [$ 902,423
3,362,297 2,348,547 4,258,558 3,664,506 4,821,409 4,388,966 5,691,989 6,362,997 9,255,173 8,817,658 5,742,780 12,233,343 $ 70,948223
January February March April May June July August September October November December Annual
$ 406,579 | $ 223,601 | $ 543,510 | $ 1,117,319 [$  1,484265|$ 1,253,537 |$ 1,673,601 |$ 2,033,649 |$ 3,026252 |$ 2,758,161 | S 1,784,828 | $ 3,844,698 | $ 20,150,000
S 2277953 S 2,008252 [$ 2,006,208 |$ 3,465470 | $ 2,296,200 | $ 3,144,671 S 3058890 S 2,797,338 S 4,910,165 |$ 4,722,629 | $ 5588314 | S 8493611 S 44,769,700
S 9,510 [ $ 23993 [$ 7978 [$ 21,491 [ $ 37,855 | $ 64,673 | $ 79483 [$ 203350 $ 69,140 | § 88,891 | $ 83549 [$ 204,086 |$ 894,000
S 2694042 S 2255846 $ 2,557,695 $ 4,604,280 $ 3818320 S 4462881 S 4811975 $ 5034338 $ 8005556 $ 7,569,681 $ 7,456,692 S 12542395 $ 65,813,700

"
2
S
B

March

1,232,480
1,922,000

April

$
$

1,232,480

New Hampshire - Capital Spending

May

S 13865

3

41,520 S

Actual + Fct Budget

1,232,480
6,727,000
44980 S 48,440

20,793,554 $ 30,238,708 $ 38892306 $ 47,567,113

Apr (Fct)

May (Fct)

Jun (Fct) Jul (Fet)

August

$ 1,385,540
$ 6,727,000
$ 48,440
$ 56,044,394

Aug (Fct)

Forecasted Variance: S (5,134,523)

September October
$ 1540600 $ 15386540
$ 5766000 $ 14,324,500
$ 41,520 $ | 31,140
$ 61,772,022 $ 66,309,884

Sep (Ft) Oct (Fet) Nov (Fet) Dec (Ft)

— Liberty Utilities
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March 2018 Capital Spend Reporting

High Profile Projects

== Liberty Utilities
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Project: Golden Rock Substation (8830-1744)

Objective:
Spending
Actual
Budget
Forecast

Expected Date of Completion: -

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
S 3,389 28771$ 1,570 $ 7836
$ 50,882 44,857 $ 109,676 | $ 105487 | $ 124,824 | $ 189,718 | $ 0 |

YTD Cost Profile ‘

B Labor

® Material

® Voucher

= Outside Srvc

B Overhead

r

B Other

Cost Element Amount
Labor S 12171
Material S -
Voucher $ 6,751.72
Outside Srvc S -
Overhead $ 3,365.58
Other $ (2,403.00)
Total $ 7,836.01

Field Completion: _

Financial Completion: 0.8%
Spend to Date: $ 7,836
Remain. Budget $ 992,164
Total Budget $ 1,000,000

Capital Recovery Begins: 7/1/2019

PM: A. Strabone

Value Engineering:
Timeline Risks:

Budget Risks:

INSERT PROJECT PHOTO HERE

Liberty Utilities

000177



Rte. 12 Widening, Walpole/Charlestown

Docket No. DE 19-064
Exhibit 21
Attachment JED-3a

Docket No. DE 19-064
Attachment Staff 9-3.8
Page 10 of 156

Project: Rte.12 Widening, Walpole/Charlestown (8830-1818)

Objective: Expected Date of Completion: 12/31/2018|
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual S - S - S - $ -
Budget S 76,322 S 67,286 S 67,218 116,110 i $ 76,934 :$ 105362 | S 102,488 | S 93,724 i S 164,514 | $ 158231 ' $ 187,235 S 284,577 | $ 1,500,000
Forecast $ - B = ) L) ) - S - s - s - S - s - S -
PM: A. Strabone Update: ing in progi we have exp d delays with
YTD Cost PrOﬁIe engineering progress due to STORM Response required in March.
Construction is expected to start in July
0%
mllaney Value Engineering:
amateil This job is closely tied to NHDOT work. Any delays with NHDOT scope of work will
Vol Timeline Risks: significantly impact Liberty's schedule.
| Budget Risks: Labor has been charged against 2017 project number 301711-01010
Outside Srvc
B Overhead
B Other
INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: 0%
Labor $ - Financial Completion: 0.0%
Material S -
Voucher $ - Spend to Date: -
Outside Srvc $ - Remain. Budget $ 1,500,000
Overhead S - Total Budget $ 1,500,000
Other S -
Total $ - Capital Recovery Begins: 7/1/2019

Liberty Utilities
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GSE New Business - Residential & Commercial

Project: GSE New Business Residential & Commercial (8830-1837 & 8830-1838)

Objective: Expected Date of Completion: -
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual S 327,254 1S 249,176 i S 463,346 $ 1,039,776
Budget $ 160277 % 141,301 :$ 141,157 'S 243,831 :$ 161561 :$ 221,259 | 215224 1§ 196,821 ' $ 345480 | $ 332,285 $ 393,194 | § 597,611 $

Forecast $ $

PM: A. Strabone

' YTD Cost Profile “

Ll Value Engineering:
u Material Timeline Risks:
= Voucher Budget Risks:
= Outside Srve

B Overhead

W Other

k P

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor S 92,518 Financial Completion: 33.0%
Material $ 251,335

Voucher $ 446,812 Spend to Date: $ 1,039,776
Outside Srvc S 44,689 Remain. Budget $ 2,110,225
Overhead S 444,104 Total Budget $ 3,150,000
Other S (239,683)

Total $1,039,775 Capital Recovery Begins: 7/1/2019

Q\\\\In,/

Liberty Utilities
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Bare Conductor Replacement Program

Project: Bare Conductor Replacement Program (8830-1846)

Objective:

Expected Date of Completion:

Spending Jan Feb Apr May Aug Sep Oct Nov Dec Total
Actual $ (90,475)i $ 158583 | § 53,407 $ 121,515
Budget $  71,234:S 62,800 $ 108,369 $ 87476:S 153546 (S 147,682 S 174,753 i S 265,605 $ 1,400,000 |
Forecast $ - $

PM: J. Rivera

7 YTD Cost Profile i

slabel Value Engineering:
B Material

™ Voucher Budget Risks:
¥ Outside Srve

M Overhead

B Other

L 4

INSERT PROJECT PHOTO HERE

Labor $ 12,327 Financial Completion: 8.7%
Material $ 12,568
Voucher $ 193,077 Spend to Date: $ 121,515
Outside Srvc S - Remain. Budget $ 1,278,485
Overhead $ 246,578 Total Budget $ 1,400,000
Other $ (343,036)

Total $ 121,514 Capital Recovery Begins: _

Liberty Utilities
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Extend Pelham 14L4 to Salem

Project: Extend Pelham 14L4 to Salem (8830-1860)

Objective: Expected Date of Completion: _
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual S - $ - S N
Budget $ 50,882 S 44857 $ 109,676 | S 105487 | S 124,824 :S 189,718 _S

Forecast $ -

PM: A. Strabone

YTD Cost Profile

m Labor Value Engineering:
= Material

™ Voucher

= Outside Srve
W Overhead

M Other

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor $ - Financial Completion: 0.0%
Material $ -

Voucher S Spend to Date: $

Outside Srvc S - Remain. Budget $ 1,000,000

Overhead S - Total Budget $ 1,000,000

Other $ -

Total $ Capital Recovery Begins: _

Liberty Utilities
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LPP Main Replacement

Project: LPP Main Replacement (8840-1811 & 8840-1813)

Objective: Expected Date of Completi

Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ 1,457,819 i $ (344,085): S 919,612 $ 2,033,345
Budget $.334948 | $ 184207 % 447,755:% 920,471 | $ 1,222,769 | $ 1,032,690 | $ 1,378,748 | $ 1,675,364 | $ 2,493,091 | $ 2,272,232 | $ 1,470,380 ; $ 3,167,344 | $ 16,600,000
Forecast S - S

PM: R. MacDonald

' YTD Cost Profile ‘

= Labor
u Material Value Engineering
™ Voucher

= Outside Srve
m Overhead

M Other

4

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor $ 107,810 Financial Completion: 12.2%
Material $ 134,544

Voucher S (18,366) Spend to Date: $ 2,033,345
Outside Srvc $ - Remain. Budget $ 14,566,655
Overhead $ 667,509 Total Budget $ 16,600,000
Other $ 1,141,848

Total $2,033,345 Capital Recovery Begins: _

Z_ Liberty Utilities
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Project: Meter Purchases (8840-1807)

Expected Date of Completion:

M Labor
H Material
= Voucher
= Outside Srvc
® Overhead

B Other

Cost Element Amount
Labor $ -
Material $ -
Voucher $ 116,980
Outside Srvc $ -
Overhead $ -
Other $ (133,338)
Total $ (16,358)

Field Completion: _

Financial Completion:

Spend to Date:

Remain. Budget $ 1,466,358
Total Budget $ 1,450,000

Capital Recovery Begins: _

$

-1.1%

(16,358)

Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual S (13514): $ SIS (2,344 S (16,358)
Budget $ 29258:$ 16090:$ 39,111:%5 80,403 $ 106808 S 90205 |$ 120,433 | $ 146342 | S 217,770 | $ 198,478 | $ 128,437 | $ 276,666 | S 1,450,000
Forecast $ - S -
PM: B. Mostone
YTD Cost Profile

Value Engineering:
Timeline Risks:

Budget Risks:

INSERT PROJECT PHOTO HERE

Liberty Utilities
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Main Replacement City/State Construction

Project: Main Replacement City/State Construction (8840-1823)

Objective:

Expected Date of Completion: _
Dec Total

Feb

Nov

Mar

Jan

Apr May Jun Jul Aug Sep Oct

Spending
Actual $ 78544 1S (87,596)i S  (64,646) S (73,698)

Budget $ 7750709 15 49936 $ 1213793 249575 | § 331474 | § 279946 | 373,757 | 454165 S 675838  $ 615967 |5 398507 | S 858,617 | $ 4,500,000
Forecast S S -

PM: R. MacDonald

YTD Cost Profile

9% -7 7%

m Labor
= Material
= Voucher Budget Risks:

= Outside Srve
m Overhead

B Other

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor S 1,591 Financial Completion: -1.6%
Material $ 14,769

Voucher S (126,363) Spend to Date: $ (73,698)
Outside Srvc $ 2,203 Remain. Budget $ 4,573,698

Overhead $ 50,325 Total Budget $ 4,500,000

Other S (16222)

Total $ (73,697) Capital Recovery Begins: _

W,
 Liberty Utilities

m,
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EnergyNorth Growth Projects

Project: EnergyNorth Growth Projects

Expected Date of Completion: _

Objective:

Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ 339,548 | $ 224,652 i S 606,695 $ 1,170,896
Budget $..299,763 | $ 164,856 : $ 400,719 i $ 823,777 | $ 1,094,319 | § 924,208 | $ 1,233,913 | $ 1,499,370 | $ 2,231,196 | $ 2,033,538 | $ 1,315,919 | $ 2,834,621 | $ 14,856,200
Forecast S

PM: R. MacDonald

YTD Cost Profile ‘

o
17% = 3% ULt Value Engineering:
® Material Timeline Risks:
= Voucher Budget Risks:
= Outside Srvc
m Overhead
B Other

4

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor $ 112,176 Financial Completion: 7.9%
Material S 31,672

Voucher $ 321,930 Spendto Date: $ 1,170,896

Outside Srvc $ - Remain. Budget $ 13,685,304

Overhead S 504,202 Total Budget $ 14,856,200

Other $ 200,916

Total $1,170,896 Capital Recovery Begins: _

Z_ Liberty Utilities
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. New Projects for 2018 — Needs identified but not funded in budget

. $1.975m new projects identified for 2018

Project Number |Project Description Project Manager | Amount
8830-1861 Solar Area Lighting - 9 Lowell Rd Salem Anthony Strabone 50,000
8830-1862 Electric Charging Station - Exit 2 Park & Ride Salem Anthony Strabone 50,000
8830-1866 Replace Salem Depot Feeder Gateways Anthony Strabone 1,200,000
8840-1860 Incremental Transit-Connect Vehicles & Pipe Locating Equipment|Rich MacDonald 302,400
8840-1861 Concord Office Noise Reduction Richard Foley 40,416
8840-1863 Gas Control Alarm Management Software Greg Clement 108,000
8830-1803 01659 Granite St Meter Purchases Rich Foley 225,000
Total Needed: 1,975,816
. $950k possible available funds in 2018 budget
Project Number |Project Description Project Manager | Amount
8840-1807 Meter Work Project (Meter Purchases) Bob Mostone 400,000
8840-1814 K Meter Replacement Program Rich MacDonald 150,000
8840-1815 Aldyl-A Replacement Program Rich MacDonald 100,000
8840-1831 Gas System Planning & Reliability Ryan Burns 300,000
Total Available: 950,000

. Emergent Projects & Funding

. Budget Planning for 2019

. Questions?

— Liberty Utilities
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April 2018 Capital Spending
Monthly Update

May 29, 2018

Liberty Utilities
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April 2018 Capital Spend Update - Agenda

1. Safety Moment
2. Introduction

3. April 2018 Capital Spending Results
— New Hampshire Overview
—  Entity Overview

4. High Profile Project Presentations
— Golden Rock
— Rte. 12 Widening
— GSE New Business (Residential & Commercial)
— Bare Conductor
— Extend 14L4
- CiIBS
— EN Meter Purchases
— City/State Construction

5.  Additional Capital Spending Discussion ltems

6. Questions?
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Actual + Fct
Budget

Actual EN
Actual GSE
Actual Keene

Budget EN
Budget GSE
Budget Keene

Capital Spending YTD

Jan Feb Mar Apr May (Fct) Jun (Fct) Jul (Fet) Aug (Fct) Sep (Fct) Oct (Fct) Nov (Fct) Dec (Fct)
[s 3362207[$  5710844]S 9,969,402 [S 12,910917 | $ 16733547 |$ 20,659,683 [ $ 25778667 [ S 32,221,042 S 42,275526 | $ 51,217,846 | $ 57,155905 [ $ 68,362,328 |
[ 1042944 [S  3372,941]S 5494122 [S 9,560,878 | § 13,925513 | $ 18,191,155 |$ 23,362,325 S 29,334,930 | S 38,329,603 | S 46,665474 | $ 53,234,583 [ $ 65,800,928 |
Jan Feb Mar Apr May (Fct) Jun (Fct) Jul (Fct) Aug (Fct) Sep (Fct) Oct (Fct) Nov (Fct) Dec (Fct) Annual
S 3141615]% 1121582 |$ 2076867 ]S 25899365 2914739 |$ 2,917,054 | S 3800660 | S 4430838 | $ 6457574 | S 5964244 S 4054562 |$  7,700422 | S 47,370,092
s 218185 |§ 1,188,263 | S 1964959 | S 308250 | $ 845800 |5 956254 | S 1,251,131 |$ 1,919,889 |5 3475409 |$ 2,804,505 | $ 1,811,838 S 3351641 S 20,096,125
s 2,497 $ 38,701 | $ 16,732 ] $ 43,329 [ $ 62,092 | $ 52,828 [ $ 67,193 [ $ 91,649 [$  121501|S 173570 71,659 [$ 154360 | S 896,111
3,362,297 2,348,547 4,258,558 2,941,515 3,822,630 3,926,136 5,118,984 6,442,375 10,054,484 8,942,319 5,938,059 11,206,423 68,362,328
January February March April May June July August October November D Annual
s 899,870] $ 294,830 [$ 1,002,934 | $  2472930] 5 37285082 |$ 2,774,418 % 3,704,135 S 4501019 |$ 6,697,919 |5 6104561 S 3950311 |$ 8,509,363 | S 44,597,431
S 1,033,613 [ 911237 |$ 910310 [$  1,572445|S 1,041,893 |$  1,426884 | S 1387961 |S 1269283 |$ 2,027,971 S 2142877 |S 25535679 |$ 3,853,947 [$ 20,314,100
s 9461 ]S 23,870 [ $ 7,936 | S 21,380 | $ 37,661 | $ 64,340 | $ 79,074 [$ 202303 [ 68,784 | $ 88,433 [ $ 83,119 S 203035 S 889,397
S 1,942,944 $ 1429997 $ 2,121,181 $ 4066756 S 4364635 $ 4265642 $ 5171170 § 5972605 $ 8994673 $ 8335871 $  6569,108 $ 12566346 S  65800,928

New Hampshire - Capital Spending

May (Fct)

Actual + Fct

Jun (Fct)

Budget

Jul (Fet)

Aug (Fct)

Sep (Fct)

Oct (Fct) Nov (Fet)

Forecasted Variance:

Dec (Fet)

(2,561,400)

Liberty Utilities

000189



Docket No. DE 19-064
Exhibit 21
Attachment JED-3a

Docket No. DE 19-064
Attachment Staff 9-3.8
Page 22 of 156

March 2018 Capital Spend Reporting

High Profile Projects

== Liberty Utilities
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Golden Rock Substation

Project: Golden Rock Substation (8830-1744)

Objective: Expected Date of Completion: -
Spending Feb Apr May Jun Jul Aug Sep Oct Dec Total
Actual S 3389 : S 2,877 S 1570 i $ 154 S 7,990
Budget $ 20353:S$ 17943 S 179255 30,963 S 42,195 $ 75887 | $ 400,000 |
Forecast S - $ - S -

PM: A. Strabone

7 YTD Cost Profile i

 Labor Value Engineering:
u Material Timeline Risks:
™ Voucher Budget Risks:
= Outside Srvc

W Overhead

W Other

L 4

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor $ 122 Financial Completion: 2.0%
Material S -

Voucher $ 10,41 Spend to Date: $ 7,990

Outside Srvc S - Remain. Budget $ 392,010

Overhead $ 3,519 Total Budget $ 400,000

Other $ (5,792)

Total $ 7,990 Capital Recovery Begins: 7/1/2019

W,
 Liberty Utilities

m,
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Project: Rte. 12 Widening, Walpole/Charlestown (8830-1818)

Obijective: Expected Date of Completion: ' 12/31/2018
Spending Jan Feb : Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ - $ - 1S - i S -
Budget $ 76322 S 67,286:5 67218 S 116110: 5 76934 :$ 105362 : 5 102,488 S 93,724 :$ 164514 | $ 158231 | $ 187,235 S 284,577 | $ 1,500,000
Forecast $ R - S - B L) - is R = 09 - s = o S
PM: A. Strabone Update: ing in prog we have d delays with
o engineering progress due to STORM Response required in March.
YTD Cost Profile
Construction is expected to start in July
e
i Value Engineering:
u Material This job is closely tied to NHDOT work. Any delays with NHDOT scope of work will
vt Timeline Risks: significantly impact Liberty's schedule.
r
U Budget Risks: Labor has been charged against 2017 project number 301711-01010 ($5,739)
Outside Srvc
W Overhead
W Other
INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: 0%
Labor S - Financial Completion: 0.0%
Material $ -
Voucher S - Spend to Date: $ -
Outside Srvc S - Remain. Budget $ 1,500,000
Overhead $ - Total Budget $ 1,500,000
Other $ -
Total $ - Capital Recovery Begins: 7/1/2019

Liberty Utilities
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GSE New Business - Residential & Commercial

Project: GSE New Business Residential & Commercial (8830-1837 & 8830-1838)

Objective: Expected Date of Completion:
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ 327,254 1S 249,176 : $ 463,346 : $ 290,447 $ 1,330,223
Budget $ 160,277 :$ 141,301 :$ 141,157 '$ 243,831 :S 161561 :$ 221,259 :$ 215224 'S 196,821 :$ 345480 ' $ 332,285 $ 393,194 ' $ 597,611 | $ 3,1
Forecast $ - S - S -
PM: A. Strabone
7 YTD Cost Profile ‘

Value Engineering:

ey Timeline Risks:
® Material

B Voucher

= Outside Srvc Budget Risks:
m Overhead

m Other

4

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor $ 137,370 Financial Completion: 42.2%
Material $ 288,237

Voucher $ 493,898 Spend to Date: $ 1,330,223

Outside Srvc $ 59,920 Remain. Budget $ 1,819,778

Overhead $ 637,204 Total Budget $ 3,150,000

Other S (286,407)

Total $1,330,222 Capital Recovery Begins: 7/1/2019

Q\\\\In,/

Liberty Utilities
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Bare Conductor Replacement Program

Project: Bare Conductor Replacement Program (8830-1846)
Objective: Expected Date of Completion:
Spending Jan Feb Mar Apr May Jun Aug Sep Oct Nov Dec
Actual $ (90,475): S 158583 1S 53,407 i S 24,693 S 146,207
Budget S 71234:S  62800:S$ 62,736 :S 108,369 S 153546 S 147,682 1S 174,753 S 265,605
Forecast S - $ - $ -
PM: J. Rivera
i YTD Cost Profile ‘

8laboy Value Engineering:

u Material Timeline Risks:

= Voucher Budget Risks:

™ Qutside Srvc

M Overhead

M Other

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor $ 13,898 Financial Completion: 10.4%
Material $ 11,542
Voucher S 660,847 Spendto Date: $ 146,207
Outside Srvc S - Remain. Budget $ 1,253,793
Overhead $ 271,622 Total Budget $ 1,400,000
Other $ (811,701)
Total $ 146,208 Capital Recovery Be ins:_

Liberty Utilities
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Project: Extend Pelham 14L4 to Salem (8830-1860)

Objective: Expected Date of Completion:
Spending Jan Apr May Aug Sep Oct Nov Dec Total
Actual $ - $ - $ 5,235 S 5,235
Budget $ 508821 44857 1S 44812 1S 77,407 | $ 51,289 $ 6248315 109,676 S 105487 i $ 124,824 :$ 189,718 i $ 1,000,000
Forecast S - s - s - $
PM: A. Strabone
YTD Cost Profile

r

M Labor
B Material
= Voucher
= Outside Srvc
® Overhead

W Other

Cost Element Amount Field Completion: _
Labor S - Financial Completion: 0.5%
Material $ -

Voucher $ 5,235 Spend to Date: $ 5,235
Outside Srvc $ - Remain. Budget $ 994,765
Overhead $ - Total Budget $ 1,000,000
Other $ -

Total $ 523 C_awgini_

Value Engineering:

Timeline Risks:
Budget Risks:

INSERT PROJECT PHOTO HERE

Liberty Utilities
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Project: LPP Main Replacement (8840-1811 & 8840-1813)
Objective: Expected Date of Completion:
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ 1,457,819 | $ (344,085)i $ 919,612 661,236 S 2,694,581
Budget S 334,948 i S 184,207 i $ 447,755 920,471 | $ 1,222,769 | $ 1,032,690 | $ 1,378,748 | $ 1,675,364 | $ 2,493,091 | $ 2,272,232 | $ 1,470,380 | $ 3,167,344 3
Forecast S S -

i PM: R. MacDonald

YTD Cost Profile "

B

m Labor

= Material

= Voucher

¥ Outside Srve
H Overhead

M Other

Cost Element
Labor
Material
Voucher
Outside Srvc
Overhead
Other

Total

Amount

$ 157,369
S 144,202
$ 5,232,518
$

$ 939,063
$(3,778,570)
$2,694,582

Field Completion: _

Financial Completion:

16.2%

Spend to Date: $ 2,694,581
Remain. Budget $ 13,905,419
Total Budget $ 16,600,000

Capital Recovery Begins: _

Value Engineering:

Timelin
Budget R

INSERT PROJECT PHOTO HERE

Liberty Utilities
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Meter Purchases

Project: Meter Purchases (8840-1807)

Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual S (13,514); $ - iS (2,844) 8 (8,287) S (24,645)
Budget $ 21,186 S 11652 S 28322 S 58223 1S 77,344 1S 65321 S 87,210 S 105972 S 157,696 $ 143,726 i $ 93,006 | $ 200,344 i $ 1,050,000
Forecast $ - i3 - s - $

PM: B. Mostone

YTD Cost Profile

E

LIt Value Engineering:
= Material Timeline Risks:
m Voucher Budget Risks:
= Outside Srvc
m Overhead
B Other
INSERT PROJECT PHOTO HERE
Labor $ - Financial Completion: -2.3%
Material S -
Voucher $ 108,693 Spend to Date: $ (24,645)
Outside Srvc S - Remain. Budget $ 1,074,645
Overhead S - Total Budget $ 1,050,000
Other $ (133,338)
Total $ (24,645)  Capital Recovery Begins: _
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Main Replacement City/State Construction

Project: Main Replacement City/State Construction (8840-1823)

Objective:

Expected Date of Completion:

Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual S 785441 (87,596)i S (64,646)i S 473974 $ 400,276
Budget $.90799:$ 49936 :$ 121,379 :$ 249525 $ 331474 | $ 279946 | $ 373757 1S 454,165 675838 5 615967 iS5 398,597 iS5 858,617 ;5

Forecast $ - $ - $ -

PM: R. MacDonald

YTD Cost Profile “

8laboy Value Engineering:
u Material Timeline Risks:
m Voucher Budget Risks:
= Qutside Srvc
M Overhead
m Other
INSERT PROJECT PHOTO HERE
Cost Element Amount Field Completion: _
Labor $ 1,907 Financial Completion: 8.9%
Material $ 47,954
Voucher $ 517,404 Spendto Date: $ 400,276
Outside Srvc $ 2,203 Remain. Budget $ 4,099,724
Overhead 62,053 Total Budget $ 4,500,000
Other $ (231,245)
Total $ 400,276 Capital Recovery Begins: _

§\\\In

=

Liberty Utilities
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EnergyNorth Growth Projects

Project: EnergyNorth Growth Projects

Objective: Expected Date of Completi

Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual S 339548 1S 224652 S 606,695 : S 563,245 $ 1,734,141
Budget $ 273481 1% 150403 1S 365586:S 751,554 | $ 998376 | $ 843,179 S 1,125732 | $ 1,367,914 | $ 2,035,579 | $ 1,855,250 | $ 1,200,547 | § 2,586,099 | $ 13,553,700 |
Forecast S - s L) - $ -

PM: R. MacDonald

YTD Cost Profile

= Labor Value Engineering:
= Material Timeline Risks:

m Voucher Budget Risks:
¥ Outside Srvc
M Overhead

M Other

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Comgletion:_
Labor $ 152,599 Financial Completion: 12.8%
Material $ 79,718

Voucher $ 2,319,974 Spend to Date: $ 1,734,141
Outside Srvc $ - Remain. Budget $ 11,819,559
Overhead 668,808 Total Budget $ 13,553,700
Other $(1,486,958)

Total $1,734,140 Capital Recovery Begins: _

000199
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. New Projects for 2018 — Needs identified but not funded in budget

$1.6m new projects identified for 2018

Project Number |Project Description Project Manager | Amount
8830-1861 Solar Area Lighting - 9 Lowell Rd Salem Anthony Strabone 50,000
8830-1862 Electric Charging Station - Exit 2 Park & Ride Salem |Anthony Strabone 50,000
8830-1866 Replace Salem Depot Feeder Gateways Anthony Strabone 1,200,000
8830-1873 EAP - Cogsdale CIS Systems Modifications Marcia Spence 269,541
Total Needed: 1,569,541

. Monthly updates to forecast spending; new monthly reporting for Oakville

. Carry-over spend from 2017 — Roughly ~$2.2m from prior year projects not included in 2018 budget

. Emergent Projects & Funding
. Budget Planning for 2019 — Meeting scheduled for June 4.

. Questions?

Liberty Utilities
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May 2018 Capital Spending
Monthly Update

June 21, 2018

Liberty Utilities
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1. Safety Moment

2. Introduction

3. May 2018 Capital Spending Results

New Hampshire Overview
Entity Overview

4. High Profile Project Presentations

Golden Rock

Rte. 12 Widening

GSE New Business (Residential & Commercial)
Bare Conductor

Extend 14L4

CIBS

EN Meter Purchases

City/State Construction

5.  Additional Capital Spending Discussion ltems

6. Questions?

Liberty Utilities
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Actual + Fct
Budget

Actual EN
Actual GSE
Actual Keene

Budget EN
Budget GSE
Budget Keene

Capital Spending YTD

Jan Feb Mar Apr May Jun (Fct) Jul (Fct) Aug (Fct) Sep (Fct) Oct (Fct) Nov (Fct) Dec (Fct)
3362297 [$ 5710844 |$ 9,969,402 [ S 12910917 [$ 20675552 S 25,102,286 | $ 30546413 [ S 37,343924 [ § 47400623 [$ 55760197 | $ 61,053,256 [ S 69,902,082 |
1,942,944 [$ 3372941|$ 5494122 [$ 9560878 |$ 13,925513 [ $ 18,191,155 |$ 23,362,325 S 29334930 |$ 38,329,603 [ $ 46665474 |$ 53,234,583 [$ 65,800,928 |
Jan Feb Mar Apr May Jun (Fct) Jul (Fct) Aug (Fct) Sep (Fct) Oct (Fct) Nov (Fct) Dec (Fct) Annual
S 3141615[$  1,121,582[$  2276867]S 25899365 6508821 ]S 3370969 [$ 3980299 [$ 4596217 [S  6225970|S  5384,131[$ 343132 [$ 5417463 S 48045103
S 218185[$ 1188263 |S 1964959 [S 308250 S  1,200621[$ 966529 |$  1,328780 S 2097538 |$ 3,653,059 [$ 2871879 |$ 1,811,838 [S 3351641 ]S 20961543
s 2,497 [ $ 38,701 S 16,732 [ $ 43329 55192 $ 89237|S  135047[$  103,755[$  177672|S 103562 49,989 | S 79,722 $ 895,435
3,362,297 2,348,547 4,258,558 2,941,515 7,764,635 4,426,735 5,444,127 6,797,511 10,056,700 8,359,573 5,293,059 8,848,826 69,902,082
January February March April May June July August b October Novemb December Annual
S 8998705 494,889 [$  1,0202,934]$  2,472930[S  3285082]S  2774418[$  3704135[$ 4,501,019 [S 6697919 S 6104561 ]S  3950311[$ 8509363 [$ 44,597,431
S 10336135 911237 [$  910310|$  1572445|$ 1041893 S 1426884 |S 1387961 |$ 1269283 [$  2,207,971|$ 2142877 |S 2535679 S 3853947 |$ 20,314,100
$ 9461 23870 $ 7,936 $ 21380 $ 37,661 ] $ 64,340 | $ 79074 S 202303]$S 68,784 | $ 88433 ]S 83119 S 203035]$S 889,397
S 1942944 § 1429997 $ 2121181 $ 4066756 S 4364635 S 4265642 $ 5171170 $ 5972605 S 8994673 S 8335871 $  6569,108 $ 12566346 S 65800928
Forecasted Variance: (4,101,154)
New Hampshire - Capital Spending
Actual + Fct Budget
9
4
S
3
Jun (Fet) Jul (Fet) Aug (Fct) Sep (Fct) Oct (Fet) Nov (Fct) Dec (Fct)
Liberty Utilities
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May 2018 Capital Spend Reporting

High Profile Projects

== Liberty Utilities
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Golden Rock Substation
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Project: Golden Rock Substation (8830-1744)

Objective: Expected Date of Completion: -
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual S 3,389 2,877 1 S 1,570 i $ 154 1S 50,060 $ 58,050
Budget $ 20353 17,943 % 17,925:$ 30963 :S 205165 28096 'S 27,330 'S 24993 S 43870 |$ 42,195 S 49929 'S 75887 | $ 400,000 |
Forecast - $ - $ - $ - -
PM: A. Strabone
YTD Cost Profile

Ll Value Engineering:

u Material Timeline Risks:

= Voucher Budget Risks:

= Outside Srve
B Overhead

W Other

Cost Element Amount
Labor $ 122
Material $ -
Voucher S 50477
Outside Srvc $ 9,374
Overhead $ 3,870
Other S (5,792)
Total $ 58,050

Field Completion: _

Financial Completion:
Spend to Date: $
Remain. Budget $

Total Budget $

Capital Recovery Begins:

14.5%
58,050
341,950
400,000

7/1/2019

INSERT PROJECT PHOTO HERE

Liberty Utilities
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Rte. 12 Widening, Walpole/Charlestown

Project: Rte.12 Widening, Walpole/Charlestown (8830-1818)

Objective: Expected Date of Completion: ' 12/31/2018
Spending Jan Feb Mar Apr May Jun Jul i Aug Sep Oct Nov Dec Total
Actual S - S - S - S -
Budget S 76,322 1S 67,286 S 67,218 | S 116,110 | $ 76934 S 105362 1S 102,483 i S 93,724 i S 164,514 1S 158231 | S 187,235 S 284,577 | $ 1,500,000
Forecast $ - s - s - s - B = 8 = 18 E -8 =8 = 18 o S
PM: A. Strabone Update: Engineering Complete.
o Construction has been awarded to IC Reed. Construction to start week of 7/9/18
YTD Cost Profile
0%
mliane Value Engineering:
amateil This job is closely tied to NHDOT work. Any delays with NHDOT scope of work will

Timeline Risks: significantly impact Liberty's schedule.

‘;"”‘Ze's | Budget Risks: Labor has been charged against 2017 project number 301711-01010 ($5,739)
utside Srve

B Overhead

B Other

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: 0%
Labor S - Financial Completion: 0.0%
Material $ -
Voucher $ Spend to Date: $
Outside Srvc S Remain. Budget $ 1,500,000
Overhead S Total Budget $ 1,500,000
Other S
Total $ - Capital Recovery Begins: 7/1/2019

Liberty Utilities
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GSE New Business - Residential & Commercial

Project: GSE New Business Residential & Commercial (8830-1837 & 8830-1838)

Expected Date of Completion: -

Objective:

Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ 327,254 1S 249,176 i S 463,346 S 290,447 | $ 297,485 $ 1,627,708
Budget $ 160277 1% 141,301:$ 141,157 :$ 243,831 S 161561 % 221,259 | $ 215224 | $ 196,821 :$ 345480 ' S 332,285 $ 393,194 | $ 597,611 $ 3,
Forecast S EERE) - s - s -

PM: A. Strabone

7 YTD Cost Profile T

Value Engineering:

e Timeline Risks:
® Material

B Voucher

= Outside Srve Budget Risks:
m Overhead

| Other

4

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor $ 163,556 Financial Completion: 51.7%
Material $ 301,246

Voucher $ 521,509 Spend to Date: $ 1,627,708
Outside Srvc $ 92,697 Remain. Budget $ 1,522,293
Overhead $ 850,458 Total Budget $ 3,150,000
Other $ (301,758)

Total $1,627,708 Capital Recovery Begins: 7/1/2019

Liberty Utilities
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Bare Conductor Replacement Program
Project: Bare Conductor Replacement Program (8830-1846)
Objective: Expected Date of Completion:
Spending Jan Feb May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ (90475) $ 158583 |  53407:S 24603 46,930 s 193137
Budget S 71,234 S 62800 $ 62,7365 108,369 71,805 'S 98337 S  95655.S 87476 | $ 153,546 | $ 147,682 |S 174,753 | 265605 S 1,400,000
Forecast $ - s - s - $ -

PM: J. Rivera

$

$

$
' YTD Cost Profile ‘

Value Engineering:

" Timeline Risks:
B Material

B Voucher

u Outside Srve

B Overhead Budget Risks:
u Other

A

INSERT PROJECT PHOTO HERE

Labor $ 14,142 Financial Completion: 13.8%
Material $ 11,542

Voucher $ 674,481 Spend to Date: $ 193,137
Outside Srvc $ - Remain. Budget $ 1,206,863
Overhead $ 304,584 Total Budget $ 1,400,000

Other $ (811,611)

Total $ 193,137 Capital Recovery Begins: _

Liberty Utilities
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Project: Extend Pelham 14L4 to Salem (8830-1860)

Objective: Expected Date of Completion:
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ - $ - $ 5235}$ 15109 $ 20,344
Budget $ 50,882:$ 44857 S 44812 S 77,407 |S 51289 1S 70241!S 68325!S 62,483 S 109,676 S 105487 | S 124824 | S 189,718 _S__l,O_O_O_,OOO_
Forecast S - S - s - 1S - S -
PM: A. Strabone
YTD Cost Profile ‘
miaho Value Engineering:
W Material
Timeline Risks:
= Voucher

= Outside Srve
B Overhead

B Other

4

Cost Element Amount
Labor $ 243
Material

Voucher $ 12,953
Outside Srvc $ -
Overhead S 7,148
Other $ -
Total $ 20,344

Field Completion: _

Financial Completion: 2.0%

Spend to Date: $ 20,344
Remain. Budget $ 979,656
Total Budget $ 1,000,000

Capital Recovery Begins: _

Budget Risks:

INSERT PROJECT PHOTO HERE

§\\\In

=

Liberty Utilities
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Project: LPP Main Replacement (8840-1811 & 8840-1813)
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ 1,457,819 i $ (344,085): S 919,612 i S 661,236 | $ 1,736,078 $ 4,430,659
Budget $ 334948$ 184207 1S 447,755 S 920,471 $ 1,222,769 | $ 1,032,690 | $ 1,378,748 | $ 1,675,364 | $ 2,493,091 | $ 2,272,232 | $ 1,470,380 | $ 3,167,344 | $ 16,600,000
Forecast S - S - S - S - $ 12,303,613

i YTD Cost Profile

W Labor

W Material

® Voucher

= Outside Srve
m Overhead

B Other

Cost Element Amount Field Completion: _
Labor $ 209,460 Financial Completion: 26.7%
Material $ 151,692

Voucher $ 6,515,217 Spend to Date: $ 4,430,659
Outside Srvc Remain. Budget $ 12,169,341
Overhead $ 1,384,938 Total Budget $ 16,600,000
Other $(3,830,647)

Total $4,430,659 Capital Recovery Begins: _

PM: R. MacDonald

Value Engineering:

INSERT PROJECT PHOTO HERE
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Meter Purchases

Project: Meter Purchases (8840-1807)

Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

Actual $  (13514) - 1S (2,844) S (8,287)! $ 170,206 $ 145561
Budget S 21,1861$ 116521$ 28322 S 58223 ' $ 77344 S 65321.$ 87210 $ 105972 S 157,696 S 143726 % 93,006 | $ 200344 | $ 1,050,000
Forecast S - $ - $ - S - $ 904,439

PM: B. Mostone

YTD Cost Profile

Ll Value Engineering:
= Material Timeline Risks:
m Voucher Budget Risks:
= Outside Srvc
B Overhead
B Other
INSERT PROJECT PHOTO HERE
Cost Element Amount Field Completion: _
Labor $ - Financial Completion: 13.9%
Material S -
Voucher S 278,899 Spend to Date: $ 145,561
Outside Srvc S - Remain. Budget $ 904,439
Overhead S - Total Budget $ 1,050,000
Other $ (133,338)
Total $ 145,561 Capital Recovery Begins: _

§\\\In

=

Liberty Utilities
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Project: Main Replacement City/State Construction (8840-1823)
Objective: Expected Date of Completion:
Spending Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ 78544 1S (87,596): S (64,646): S 473,974 | $ 1,859,998 S 2,260,274
Budget $ 90,799 i S 49936 :S 121,379:iS 249525 S 331474 1S 279946 S 373,757 S 454,165 S 675838 | S 615967 | S 398597 | S 858,617
Forecast $ - S - $ - $ $ 2,456,701
PM: R. MacDonald
YTD Cost Profile ‘ : U

8laboy Value Engineering:

u Material Timeline Risks:

m Voucher Budget Risks:

= Outside Srvc

m Overhead

® Other

INSERT PROJECT PHOTO HERE
Cost Element Amount Field Completion: _
Labor $ 9,133 Financial Completion: 50.2%
Material $ 68,413
Voucher $ 2,359,445 Spend to Date: $ 2,260,274
Outside Srvc $ 2,203 Remain. Budget $ 2,239,726
Overhead 97,719 Total Budget $ 4,500,000
Other $ (276,638)
Total $2,260,274 Capital Recovery Begins: _
NI cers
—_ Liberty Utilities
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Project: EnergyNorth Growth Projects

¥ Outside Srve

B Overhead

4

H Other

Cost Element Amount
Labor $ 213,851
Material S 116,479
Voucher $ 3,402,154
Outside Srvc

Overhead 845,336
Other $(1,515,238)
Total $3,062,582

Field Comgletion:_

Financial Completion:

22.6%

Spend to Date: $ 3,062,582
Remain. Budget $ 10,491,118
Total Budget $ 13,553,700

Capital Recovery Begins: _

Objective: Expected Date of Completion:
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ 339,548 1S 224652 S 606,695 563,245 | $ 1,328,441 $ 3,062,582
Budget $ 273481:S 150,403 :$ 365,586 751,554 | $ 998376 | $ 843,179 | $ 1,125,732 | $ 1,367,914 | $ 2,035,579 | $ 1,855,250 | $ 1,200,547 | $ 2,586,099 | $ 13,553,700 |
Forecast $ - $ - - S $ 8,827,871
PM: R. MacDonald
YTD Cost Profile :

et Value Engineering:

u Material Timeline Risks:

= Voucher Budget Risks:

INSERT PROJECT PHOTO HERE

£ Liberty Utilities
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Additional Capital Spend Discussion ltems
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Page 46 of 156

*  Monthly updates to forecast spending; impact to monthly reporting for Oakville

«  Carry-over spend from 2017 — Roughly ~$2.6m (spent 2018)

Project -
8840-1772
8840-1761
8840-C18800
8830-C18620
8840-1767

Need to ensure updates provided to finance promptly

Projected year end variance of $0 unless projecting under/(over) spend; necessary over-expenditure

forms can be submitted anytime.

Plan for meetings to review June capital spend results and forecast for remainder of 2018

2018

Project Description '~ Budget - May (YTD)r
2017 System Reinforcement - Manchester West Side Loop - 1,078,478
Windham/Pelham Managed Expansion Project - 1,051,264
Upgrade Hi Line - Concord to Tilton - 173,767
Charlestown DSub - 129,128
TD Williamson Tapping & Stoppering Equipment Replace & Upgra - 114,789

2,547,425

These are prior year projects not included in the 2018 budget
Above represents 2017 projects > $100k carry-over in 2018

Jan |-
134,029
137,736
1,150
977
114,789

Total carry-over of $2.57m (net of some credits applied in 2018)

»  Capital budget planning for 2019 on-going

*  Questions?

Feb |-
134,715
33,458
99,535
75,784

Mar |-
296,560
426,151
92,163
19,031

Apr |-
313,955
285,063
(93,983)
1,784

May |-
199,219
168,855

74,901
31,552

Liberty Utilities

Docket No. DE 19-064
Exhibit 21
Attachment JED-3a
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June 2018 Capital Spending
Monthly Update

July 23, 2018

Liberty Utilities
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June 2018 Capital Spend Update - Agenda
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—_

N

Safety Moment

June 2018 Capital Spending Results

New Hampshire Overview
Entity Overview

High Profile Project Presentations

Golden Rock

Rte. 12 Widening

GSE New Business (Residential & Commercial)
Extend 14L4

Salem Depot Getaways

EN Meter Purchases

Bare Conductor

CIBS

City/State Construction

EN Growth

Additional Capital Spending Discussion Items

Questions?

Liberty Utilities

000216
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Capital Spending YTD + Forecast
Capital Spending YTD
Jan Feb Mar Apr May Jun Jul (Fct) Aug (Fct) Sep (Fct) Oct (Fct) Nov (Fct) Dec (Fct)
Actual + Fct [s 3362297[$  5709383[$ 9966801 [$ 12,904,818 [$ 20,739,391[$ 26,166,565 [$ 32,244,807 [$ 41,268,703 |$ 50,808,024 [$ 59170561 ] $ 64,839,768 [$ 73,133,237 |
Budget [s 2117123]$  3714012[$ 5993113 [$ 10345787 S 14945355 ]S 19525857 |$ 25033408 | $ 31820900 | $ 41653261 |$ 50828495 | $ 57911263 | S 71,372,188 |
S 264050 S 264050 $ 264,050
Jan Feb Mar Apr May Jun Jul (Fct) Aug (Fct) Sep (Fct) Oct (Fct) Nov (Fct) Dec (Fct) Annual
Actual EN S 3141615[$ 1121582 ]S 2276867 S 2,589,936 [ S  6586321[S  4,265843[S  4,136310|$  4,993170[$ 5703224 |$ 5260238 |$  3391,732[$ 5310684 [S 48777523
Actual GSE S 218185|S 1186803 S 1963819 S 304,751 [S 1193060 S 1,088,028 [$ 1811038 |S 3447017 |$ 3665935 |$ 3005580 | $ 2231915 ]S 2,912,604 | S 23028736
Actual Keene S 2,497 [ $ 38701 $ 16732 $ 43329 | $ 55,192 | $ 73302 S 130894 ]S 583709 [$ 170,162 | $ 96,718 | $ 45,560 | $ 70181 |$ 1,326,978
3,362,297 2,347,087 4,257,418 2,938,016 7,834,574 5,427,174 6,078,242 9,023,896 9,539,321 8,362,537 5,669,207 8,293,469 73,133,237
January February March April May June July August October Novemb Decembel Annual
Budget EN S 910726 500859 [$ 1,217,446 [$ 2,502,763 |$ 3324712 S 2807887 [$ 3,748,820 |$ 4,804,528 |S  7,030459 [$ 6424731 [$ 3,997,966 |$ 8612017 S  45882,915
Budget GSE $ 1186619 S 1046127 [$ 1045063 [$  1,805213|$ 1196124 S  1638105|$ 1593420 [$ 1536892 |S 2652763 [$ 2,558,250 [$ 2,911,034 |$  4424445]S 23,594,055
Budget Keene S 19779 [ $ 49,902 | $ 16,592 [ $ 44,698 | $ 78733 |$ 134509 [S 165310 S 446071 |$ 149,139 |S 192254 173768 [S 424,463 |$ 1895218
S 2117123 $ 1596889 $ 2279101 S 4352674 S 4599568 S 4580501 $ 5507551 $ 6787491 $ 9832361 $ 9175235 $ 7,082,767 $ 13460925 $ 71,372,188
Forecasted Variance: (1,761,049)
New Hampshire - Capital Spending
~ == Adual+Fct e===Budget
”
z
]
3
s
Jul (Fet) Aug (Fct) Sep (Fct) Oct (Fct) Nov (Fct) Dec (Fct)
— Liberty Utilities
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June 2018 Capital Spend Reporting

High Profile Projects

== Liberty Utilities

000218



Golden Rock Substation

Docket No. DE 19-064
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Project: Golden Rock Substation (8830-1744)

Expected Date of Completion:

M Labor

H Material

= Voucher
= Outside Srve
m Overhead

M Other

Field Completion: _

Cost Element Amount

Labor S 122 Financial Completion: 19.2%
Material $ -

Voucher $ 59,784 Spendto Date: $ 76,757
Outside Srvc S 9374 Remain. Budget $ 323,243
Overhead $ 13,270 Total Budget $ 400,000
Other $ (5,792)

Total $ 76,757 Capital Recovery Begins: 7/1/2019

Value Engineering:
Timeline Risks:

Budget Risks:

Objective:
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ 3389:S 2,877 i $ 1,570 i $ 154iS  50,060:S 18,707 S 76,757
Budget $ 20353:$ 17943 % 17,9255 30963 % 20516:% 28096 $ 27330 $ 249935 43870 |$ 42,195 .S 49929 ' $ 75887 5
Forecast $ - s - is - s - 8 -
PM: A. Strabone
YTD Cost Profile

INSERT PROJECT PHOTO HERE

Liberty Utilities
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Rte. 12 Widening, Walpole/Charlestown

Project: Rte. 12 Widening, Walpole/Charlestown (8830-1818)

Objective: Expected Date of Completion:
Dec

Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
Actual $ - 08 -3 - 122
Budget $ 76322:S 67286:S 67218:$ 116110:S 76934 :S$ 105362 S 102,488 S 93,724 S 164514 i $ 158231 !$ 187,235 S 284,577

Forecast $ $ $ - s - 8 -

PM: A. Strabone
7 YTD Cost Profile W

122

win v

= Labor Value Engineering:

= Material

Vol Timeline Risks:

oucher .

Budget Risks:

= Outside Srvc

m Overhead

B Other

4

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor $ 121.71 Financial Completion: 0.0%
Material S -

Voucher S Spend to Date: $ 122
Outside Srvc $ - Remain. Budget $ 1,499,878
Overhead $ Total Budget $ 1,500,000
Other $ -

Total $ 12171 Capital Recovery Begins: 7/1/2019

Q\\\\In,/

Liberty Utilities
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GSE New Business - Residential & Commercial

Project: GSE New Business Residential & Commercial (8830-1837 & 8830-1838)

Expected Date of Completion: -

Objective:

Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual S 327,254 1S 249,176 0 S 463,346 S 290,447 i S 297,485 S 310,203 $ 1,937,911
Budget $ 160277 % 141,301 :$ 141,157 '$ 243831 :$ 161561 :$ 221,259 1S 137,642 1§ 125873 | $ 220,944 | $ 212,506 ' $ 251,459 | $ 382,190  $ 0 |
Forecast $ - s L) - i - 8 - $

PM: A. Strabone

' YTD Cost Profile “

Value Engineering:

ety Timeline Risks:
B Material

B Voucher

= Outside Srve Budget Risks:
m Overhead

W Other

4

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor $ 179,116 Financial Completion: 80.7%
Material $ 313,269

Voucher $ 661,517 Spend to Date: $ 1,937,911

Outside Srvc $ 95,550 Remain. Budget $ 462,090

Overhead $ 981,675 Total Budget $ 2,400,000

Other $ (293,216)

Total $1,937,911 Capital Recovery Begins: 7/1/2019

Liberty Utilities
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Extend Pelham 14L4 to Salem

Project: Extend Pelham 14L4 to Salem (8830-1860)

Spending Jan Feb Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ - $ - $ 5235 $ 15109 4,560 $ 24,904
Budget $ 50,882:S 44857 S 44812:S 77,407 |S 51289i$ 70241i$ 68325!S 62483 S 109676 S 105487 S 124,824 S 189,718 $
Forecast $ - s - s - s - s
PM: A. Strabone
YTD Cost Profile i
m Labor Value Engineering:
m Material
Timeline Risks:

= Vouhel Budget Risks:

= Outside Srvc

B Overhead

B Other

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor $ 609 Financial Completion: 2.5%
Material $ -
Voucher $ 15,305 Spend to Date: $ 24,904
Outside Srvc $ - Remain. Budget $ 975,096
Overhead $ 8,665 Total Budget $ 1,000,000
Other $ 326
Total $ 24,904 Capital Recovery Begins:_

Liberty Utilities

000222



Salem Depot Getaways
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Project: Salem Depot Getaways (8830-1866)

Expected Date of Completion:

1% R
14% 0%B% 1o
0%

H Labor

H Material

= Voucher

= Outside Srve
B Overhead

= Other

Field Completion: _

Objective:
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual S S 538:S 1430:$ 53,076 S 3,305:$ 40,004 S 98353
Budget S S - S - $ 50,000:$ 75000:$ 75000 :$ 220,000 S 250,000:S 300,000 i $ 400,000 $ 1,
Forecast S $ L) - i - 8 -
PM: A. Strabone
' YTD Cost Profile

Value Engineering:

Timeline Risks:
Budget Risks:

Cost Element Amount

Labor S 8,086 Financial Completion: 7.0%
Material $ 322

Voucher $ 76,051 Spendto Date: $ 98,353
Outside Srvc $ - Remain. Budget $ 1,301,647
Overhead $ 13,677 Total Budget $ 1,400,000
Other S 217

Total $ 98,353 Capital Recovery Begins: 7/1/2019

INSERT PROJECT PHOTO HERE

Liberty Utilities
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Bare Conductor Replacement Program

Project: Bare Conductor Replacement Program (8830-1846)

Expected Date of Completion:

Objective:
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ (90,475): $ 158,583 i S 53,407 i $ 24,693 46,930 | S 12,418 $ 205,555
Budget S 71234:$ 62800:S 62,736 S 108,369 71,805 1S 98,337 $ 137476 :$ 153,546 ;5 147,682 i 174,753 :$ 2656055
Forecast $ - s - i - - is -

PM: J. Rivera

$

$

$
7 YTD Cost Profile i

Value Engineering:
= Labor Timeline Risks:
B Material
B Voucher
m Outside Srvc
Budget Risks:

W Overhead

m Other

4

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor S 18,163 Financial Completion: 14.2%
Material $ 11,542

Voucher $ 688,459 Spend to Date: $ 205,555
Outside Srvc S - Remain. Budget $ 1,244,445
Overhead $ 313,280 Total Budget $ 1,450,000
Other $ (825,889)

Total $ 205,555 Capital Recovery Begins: _

Liberty Utilities
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Meter Purchases
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Objective:

Project: Meter Purchases (8840-1807)

Expected Date of Completion: _

m Labor

H Material
m Voucher
= Outside Srvc
® Overhead

W Other

Cost Element Amount
Labor $ -
Material $ -
Voucher S 391,227
Outside Srvc $ -
Overhead $ -
Other $ (133,338)
Total $ 257,889

Field Completion: _

Financial Completion: 24.6%
Spend to Date: $ 257,889

Remain. Budget $ 792,111
Total Budget $ 1,050,000

Capital Recovery Begins: _

Value Engineering:
Timeline Risks:

Budget Risks:

INSERT PROJECT PHOTO HERE

Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $  (13,514): $ - S (2,844)i s (8,287)/ $ 170,206 | $ 112,328 $ 257,889
Budget S 21186:S 11652 28322:S$ 58223 S 77344 S 65321(S$ 87210 S 105972 | $ 157,696 | $ 143,726 $ 200344 ;S )|
Forecast S - S - $ - S S 824,439
PM: B. Mostone
YTD Cost Profile

Liberty Utilities

000225



LPP Main Replacement
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Project: LPP Main Replacement (8840-1811 & 8840-1813)

Spending Jan Feb Mar Apr May Jun Jul

Obeotwe: 0 CcasededDateot Completion 13201

Aug Sep Oct Nov Dec Total

Actual $ 1,457,819 1 $ (344,085): $ 919,612 i S 661,236 | $ 1,736,078 | $ 1,461,297

$ 5,891,956

$ - 18
PM: Shawn Furey

Forecast $ - s )

' YTD Cost Profile ‘

W Labor

W Material ) )
Value Engineering:

® Voucher

Timeline Risks:

= Outside Srve Budget Risks:

B Overhead

v

W Other

h

Cost Element Amount Field Completion: _
Labor $ 250,089 Financial Completion: 35.5%
Material $ 213,788

Voucher $ 6,676,037 Spend to Date: $ 5,891,956
Outside Srvc S - Remain. Budget $ 10,708,044
Overhead $ 1,640,802 Total Budget $ 16,600,000
Other $(2,888,759)

Budget $ 334948 1S 184,207 1 $ 447,755 S 920,471 | $ 1,222,769 | $ 1,032,690 | $ 1,378,748 | $ 1,675,364 | $ 2,493,091 | $ 2,272,232 | $ 1,470,380 | $ 3,167,344

$ 11,362,164

INSERT PROJECT PHOTO HERE

Total $5,891,957 Capital Recovery Begins: _

Z_ Liberty Utilities

000226



Main Replacement City/State Construction

Docket No. DE 19-064
Exhibit 21
Attachment JED-3a

Docket No. DE 19-064
Attachment Staff 9-3.8
Page 59 of 156

Project: Main Replacement City/State Construction (8840-1823)

Objective:

Expected Date of Completion: _

Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

Actual $ 78544 1S  (87,596): $  (64,646): S 473,974 | $ 1,859,998 | $ 702,026 $ 2,962,300
Budget $ 90,799 i$ 49,936 S 121379:S  249,525|S 331474 | S 279946 |S 373,757 {$ 454,165 S 675838 S 615967 | S 398597 S 858,617 _$_ 000
Forecast $ - $ - $ - $ S - $ 1,943,636

PM: Shawn Furey

? YTD Cost Profile i

9% 1% %
0%

m Labor
! Value Engineering:
= Material - .
Timeline Risks:
™ Voucher

Budget Risks:
¥ Outside Srve

M Overhead
W Other
INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor $ 16,306 Financial Completion: 65.8%
Material $ 101,562
Voucher $ 1,823,060 Spend to Date: $ 2,962,300
Outside Srvc S 2,203 Remain. Budget $ 1,537,700
Overhead 196,570 Total Budget $ 4,500,000
Other $ 22,559

Total $2,162,259 Capital Recovery Begins: _

Liberty Utilities

000227
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EnergyNorth Growth Projects

Project: EnergyNorth Growth Projects

Objective: Expected Date of Completion:
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ 339548 1S 224652:$ 606,695 S 563,245 |$ 1328441 | S 923952 $ 3,986,533
Budget $ 262,259 0$ 144231 :$ 350584 % 720,712 | $ 957,406 | $ 808,578 ' $ 1,079,535 | $ 1,311,779 | $ 1,952,045 | $ 1,779,117 | $ 1,151,281 | $ 2,479,973 | $ 12,997,500 |
Forecast $ $ L) - s $
PM: Shawn Furey
i YTD Cost Profile q

h

-14%

5939

H Labor

H Material

® Voucher

= Outside Srve

m Overhead

4

B Other

Cost Element Amount
Labor $ 277,630
Material $ 153,676
Voucher $ 3,279,936
Outside Srvc $

Overhead 1,067,997
Other $ (792,705)
Total $3,986,533

Field Comgletion:_

Financial Completion:

30.7%

Spend to Date: $ 3,986,533
Remain. Budget $ 9,010,967
Total Budget $ 12,997,500

Capital Recovery Begins: _

Value Engineering:
Timeline Risks:
Budget Risks:

INSERT PROJECT PHOTO HERE

Liberty Utilities

000228



Docket No. DE 19-064
Exhibit 21
Attachment JED-3a

Docket No. DE 19-064
Attachment Staff 9-3.8
Page 61 of 156

Additional Capital Spend Discussion ltems

*  Monthly updates to forecast spending; impact to monthly reporting for Oakville
* Need to ensure updates provided to finance promptly
«  Projected year end variance of $0 unless projecting under/(over) spend; necessary over-

expenditure forms can be submitted anytime.

»  Capital budget planning for 2019
* File located in Engineering shared drive should be updated with latest on proposed 2019

capex budget

*  Questions?

Liberty Utilities
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July 2018 Capital Spending
Monthly Update

September 6, 2018

Liberty Utilities
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July 2018 Capital Spend Update - Agenda

—_

Safety Moment

N

July 2018 Capital Spending Results
— New Hampshire Overview
—  Entity Overview

3. High Profile Project Presentations
— Golden Rock
— Rte. 12 Widening
— GSE New Business (Residential & Commercial)
— Extend 14L4
— Salem Depot Getaways
— EN Meter Purchases
— Bare Conductor
- CIBS
— City/State Construction
— EN Growth

4. Additional Capital Spending Discussion ltems

5.  Questions?

Liberty Utilities
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Capital Spending YTD + Forecast
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Actual + Fct
Budget

Actual EN
Actual GSE
Actual Keene

Budget EN
Budget GSE
Budget Keene

Jan

Feb

Mar

Capital Spending YTD

Apr May Jun Jul Aug (Fct) Sep (Fct) Oct (Fct) Nov (Fct) Dec (Fct)
[$ 3362207]$  5709383[S 9966801 [$ 12,904,818 [S 20,739,391 ]$ 26,166565 | S 34,242,987 | $ 43,143,714 S 52,837,338|S 60,978,006 | $ 66988901 [S 74,209,945 |
[s 2117123[s  3714012[$ 5993113 [$ 10345787 [$ 14945355 S 19525857 | $ 25033408 | $ 31,820,900 | $ 41,653,261 |$ 50,828495[$ 57,911,263 [$ 71,372,188 |
S 264050 $ 264050 $ 264,050
Jan Feb Mar Apr May Jun Jul Aug (Fct) Sep (Fct) Oct (Fct) Nov (Fct) Dec (Fct) Annual
S 3141615[$ 1121582 |$ 2276867 S 2,589,936 |S 6586321 ]S 4265843 [S 6405222 ]S 4776628 |$ 5935927 S 5062885 ]S 3,688,149 [S 4411659 [$ 50,262,634
S 218185|$ 1186803 |$ 1963819 |$  304751[S 1,193,060 S 1088028 [$ 1617407 |$ 3514268 |$ 3538550 |$ 2,921,146 |S 2,229,181 S 2,726,759 | $ 22,501,957
S 24978 38,701 S 16732 S 433298 55,192 [ $ 73302 [ $ 53794[S  609831[S  219147[$ 156,638 93,564 | $ 82,627 S 1,445354
3,362,297 2,347,087 4,257,418 2,938,016 7,834,574 5,427,174 8,076,422 8,900,727 9,693,624 8,140,668 6,010,894 7,221,044 74,209,945
January February March April May June July August October Novemb b Annual
S 910726 S 500,859 [$ 1217446 [$ 2,502,763 [S  3,324712[S 2,807,887 [S 3748820 S 4804528 |$ 7030459 [$  6424731]S 3,997,966 [S  8612,017[$ 45882915
S 1,186619[S 1046127 [$ 1045063 [S 15805213 [S 1,196,124 |$ 1638105 |$ 1593420 [$ 1536892 [$ 2,652,763 [S 2,558,250 [ S 2,911,034 [$  4424445|$ 23,594,055
$ 19779 [ S 49,902 | $ 16592 [ $ 44,698 | $ 78733 |S 134509 |$ 165310 446071 |$  149139[S 192,254 |S 173768 [$ 424463 |S 15895218
$ 2117123 § 1596889 $ 2279101 $ 4352674 $ 4599568 $ 4580501 $ 5507551 $ 6787491 S 9,832,361 S 9175235 $ 7082767 $ 13460925 $  715372,188
Forecasted Variance: (2,837,757)
New Hampshire - Capital Spending
Actual  Fct Budget
w $
2
)
s
Aug (Fct) Sep (Fct) Oct (Fct) Nov (Fct)
— Liberty Utilities
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July 2018 Capital Spend Reporting

High Profile Projects

== Liberty Utilities
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Golden Rock Substation

Project: Golden Rock Substation (8830-1744)

Expected Date of Completion:

Objective:

Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ 3,389 (S 2,877 | $ 1,570 i $ 154 |$ 50,061 S 18,707 | S 33,480 S 110,238
Budget $ 203531 17,943 % 17,925:$ 30963 S 20516 |$ 28096 | $ 27330 S 24993 |$ 43870 |$ 42195|$ 49,929 |$ 75887 | §
Forecast $ - S - $ - S - S - S - 400,000

PM: A. Strabone

YTD Cost Profile

SlL=bey Value Engineering:
u Material Timeline Risks:
® Voucher Budget Risks:
= Outside Srvc
m Overhead
W Other
INSERT PROJECT PHOTO HERE
Cost Element Amount Field Completion: _
Labor $ 122 Financial Completion: 27.6%
Material $ -
Voucher $ 85875 Spend to Date: $ 110,238
Outside Srvc $ 9,374 Remain. Budget $ 289,762
Overhead $ 20,659 Total Budget $ 400,000
Other $ (5,792)
Total $ 110,237 Capital Recovery Begins: 7/1/2019

§\\\In

=

Liberty Utilities
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Project: Rte.12 Widening, Walpole/Charlestown (8830-1818)

Objective:

Expected Date of Completion: -

Spending Jan Feb Apr Jun Jul Aug Sep Oct Nov Dec Total
Actual S - S - $ - 122 28,978 $ 29,100
Budget $ 76322 S 67286 S 67218 S 116,110 S $ 105362 | S 102488 | S 93724 | S 164514 S 158231 $ 187,235 | $ 284,577 | $1,500,000 |
Forecast $ - 3 - 3 - 13 $ - I3 -
PM: A. Strabone
r YTD Cost Profile “

h

u Labor

B Material

™ Voucher

= Outside Srvc
B Overhead

® Other

4

Cost Element Amount Field Completion: _
Labor S 122 Financial Completion: 1.9%
Material S -

Voucher S 464 Spend to Date: $ 29,100

Outside Srvc S - Remain. Budget $ 1,470,900

Overhead S 298 Total Budget $ 1,500,000

Other S 28,216

Total $ 29,100 Capital Recovery Begins: 7/1/2019

Value Engineering:

Timeline Risks:
Budget Risks:

INSERT PROJECT PHOTO HERE

Liberty Utilities
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GSE New Business - Residential & Commercial

Project: GSE New Business Residential & Commercial (8830-1837 & 8830-1838)

Expected Date of Completion: -

Objective:

Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ 327,254 1S 249,176 | S 463,346 | S 290,447 | S 297,486 | S 310,203 | S 400,428 $ 2,338,340
Budget $ 160277 1S 141301 (S 141,157 | S 243,831 S 161,561 | S 221,259 | S 137,642 | S 125873 | S 220,944 | S 212,506 | S 251,459 | $ 382,190 _§_2,400,0QQ__
Forecast S - s - 1S - 3 - 8 - 3

PM: A. Strabone

' YTD Cost Profile “

-10% 8% Value Engineering:
 Labor Timeline Risks:
H Material
M Voucher
= Outside Srve Budget Risks:
m Overhead
m Other

h 4

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor $ 230,582 Financial Completion: 97.4%
Material $ 388,983

Voucher $ 680,411 Spend to Date: $ 2,338,340
Outside Srvc $ 120,694 Remain. Budget $ 61,660
Overhead $ 1,222,024 Total Budget $ 2,400,000
Other $ (304,353)

Total $2,338,340 Capital Recovery Begins: 7/1/2019

Liberty Utilities
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Extend Pelham 14L4 to Salem

Project: Extend Pelham 14L4 to Salem (8830-1860)

Objective: Expected Date of Completion:

Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

Actual $ A - $ 5235:$ 15109 4,560 20,138 $ 45042
Budget $ 50,882 S 44857 S 44812 S 77,407 0SS 51289iS$ 70241i$ 68325iS 62,483 S 109676 S 105487 iS 124,824 S 189,718 i $ 1,000,000
Forecast $ - $ - 1S - s - s - s - i - $ 1,000,000

PM: A. Strabone

YTD Cost Profile

1% 0% " :
m Labor Value Engineering:
m Material X i .
Timeline Risks:
= Voucher

Budget Risks:

= Outside Srve
® Overhead

® Other

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor S 1,999 Financial Completion: 4.5%
Material $ -

Voucher $ 30371 Spend to Date: $ 45,042
Outside Srvc $ - Remain. Budget $ 954,958
Overhead S 12,322 Total Budget $ 1,000,000
Other S 351

Total $ 45,042 Capital Recovery Begins: _

W,

m,

Liberty Utilities
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Salem Depot Getaways
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Project: Salem Depot Getaways (8830-1866)

Objective:

Expected Date of Completion: -

u Labor

B Material

m Voucher

¥ Outside Srvc
B Overhead

B Other

Cost Element Amount
Labor $ 10,175
Material $ 250,718
Voucher S 202,330
Outside Srvc

Overhead $ 80,400
Other S 2,800
Total $ 546,423

Field Completion: _

Financial Completion:

39.0%

Spend to Date: $ 546,423
Remain. Budget $ 853,577
Total Budget $ 1,400,000

Capital Recovery Begins:

7/1/2019

5

4

Value Engineering:

Timeline Risks:
Budget Risks:

INSERT PROJECT PHOTO HERE

Spending Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual S S 538 S 1,430 (S 53,076 | $ 3,305 | $ 40,004 448069.95 $ 546,423
Budget S S - S - $ 50,000 $ 75000 S 75000 $ 220,000 |S 250,000 $ 300,000 | $ 400,000 |{S$ 20,000 S 10,000 ___$_>1,400,0Ql_l_1__
Forecast S - S - S - S - S - S
PM: A. Strabone
YTD Cost Profile

W,

&

Liberty Utilities
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Bare Conductor Replacement Program

Project: Bare Conductor Replacement Program (8830-1846)

Objective: Expected Date of Completion: _
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ (90,475)i s 158583 {$ 53,407 | $ 24,693 46,930 | $ 12,4181 $ 109,998 S 315,553
Budget $ 712341$ 62800 $ 62,736 S 108,369 71,805 S 98337 :$ 95655 :$ 137,476 | $ 153,546 | $ 147,682 | S 174,753 | $ 265605 S
Forecast S - S - S - - S - $ - 1,450,000

PM: J. Rivera

$
$
s
' YTD Cost Profile ‘

Value Engineering:

= Labor Timeline Risks:

® Material
B Voucher
m Outside Srvc
aover Budget Risks:

m Other

4

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor $ 21,642 Financial Completion: 21.8%
Material S 23372

Voucher $ 693,505 Spend to Date: $ 315,553

Outside Srvc Remain. Budget $ 1,134,447

Overhead $ 320214 Total Budget $ 1,450,000

Other S (743,180)

Total $ 315,553 Capital Recovery Begins: _

Liberty Utilities
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Project: Meter Purchases (8840-1807)

Objective: Expected Date of Completion: _
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $  (13514) $ - 1S (2,844) S (8,287)i $ 170,206 i $ 112,328 :$ 108,565 $ 366,454
Budget $ 21,186 S 11652 S 28322 S 58223 S 77344:$ 65321i$ 87210{$ 105972 S 157,696 i $ 143,726 S 93,006 | S 200,344
Forecast $ - S - S - S - S - S $ 1,050,000
PM: B. Mostone
YTD Cost Profile

Llatben Value Engineering:

u Material Timeline Risks:

= Voucher Budget Risks:

= Outside Srve
B Overhead

W Other

Field Completion: _

34.9%

366,454
683,546

Cost Element Amount

Labor S Financial Completion:

Material $ -

Voucher $ 499,792 Spend to Date: $

Outside Srvc S - Remain. Budget $

Overhead $ - Total Budget $ 1,050,000
Other $ (133,338)

Total $ 366,454

Capital Recovery Begins: _

INSERT PROJECT PHOTO HERE

Liberty Utilities
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Project: LPP Main Replacement (8840-1811 & 8840-1813)

Expected Date of Completion: _

i

= Labor

= Material

= Voucher

¥ Outside Srve

M Overhead

4

® Other

Cost Element Amount

Labor $ 289,290
Material S 221,485
Voucher $ 7,462,693
Outside Srvc $ -
Overhead S 1,912,122
Other $ (1,461,952)
Total $ 8,423,639

Field Completion: _

Financial Completion: 50.7%
Spend to Date: $ 8,423,639

Remain. Budget $ 8,176,361
Total Budget $ 16,600,000

Capital Recovery Begins: _

Value Engineering:
Timeline Risks:

Budget Risks:

Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ 1,457,819 | $ (344,085) $ 919,612 | $ 661,236 | $ 1,736,078 | $ 1,461,297 | $ 2,531,683 $ 8,423,639
Budget $ 334,948 | $ 184,207 | S 447,755 1S 920,471 | $ 1,222,769 | $ 1,032,690 | S 1,378,748 | $ 1,675,364 | $ 2,493,091 | $ 2,272,232 | $ 1,470,380 | $ 3,167,344 $ 16,600,000 |
Forecast $ - $ - $ - $ - $ - $ - $ 16,600,000
PM: Shawn Furey
YTD Cost Profile

INSERT PROJECT PHOTO HERE

s\\\ln,ﬁ

Liberty Utilities
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Main Replacement City/State Construction

Project: Main Replacement City/State Construction (8840-1823)

Objective: Expected Date of Completi
Spending Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ 78544 S (87,596) S (64,646) S 473,974 1 $ 1,859,998 | $ 702,026 | $ 498,037 $ 3,460,337
Budget $ 90799 :$ 49936 $ 121379 'S 249,525 % 331474 | S 279,946 1% 373757 | S 454,165:% 675838 | S 615967 S 398597 | S 858,617 | $ 4,500,000
Forecast S - S - S - S S - S - $ 4,500,001
PM: Shawn Furey
YTD Cost Profile

r

L

Y

M Labor

u Material

® Voucher

= Outside Srve

m Overhead

4

m Other

Cost Element Amount Field Completion: _
Labor S 19,834 Financial Completion: 76.9%
Material $ 106,521

Voucher $ 2,148,388 Spend to Date: $ 3,460,337
Outside Srvc S 2,203 Remain. Budget $ 1,039,663
Overhead 475,237 Total Budget $ 4,500,000
Other $ 708,154

Total $3,460,337 Capital Recovery Begins: _

Value Engineering:
Timeline Risks:

Budget Risks:

INSERT PROJECT PHOTO HERE

Liberty Utilities
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Objective:
Spending
Actual
Budget
Forecast

Project: EnergyNorth Growth Projects

Expected Date of Completion:

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
$ 339,548 | S 224,652 | S 606,695 i $ 563,245 | $ 1,328,441 | $ 923,952 | $ 1,549,811 $ 5,536,345
$ 249319 (S 137,114 | S 333286 ;S 685,152 i S 910,167 { $ 768,682 | $ 1,026,271 | $ 1,247,056 | $ 1,855,731 | $ 1,691,335 | $ 1,094,476 | $ 2,357,611 0 |
$ - s - IS - s - s - s - $12,356,201

a

YTD Cost Profile

-4% 5% 4%

E

H Labor

B Material

B Voucher

m Outside Srve
m Overhead

m Other

4

Field Comgletion:_

44.8%

Spend to Date: $ 5,536,345

Remain. Budget $ 6,819,855

Cost Element Amount

Labor $ 321,480 Financial Completion:
Material $ 212,298

Voucher $ 3,852,511

Outside Srvc $

Overhead 1,385,751

Other $ (235,695)

Total $ 5,536,345

Capital Recovery Begins: _

Total Budget $ 12,356,200

PM: Shawn Furey

Value Engineering:
Timeline Ris

Budget Risks:

INSERT PROJECT PHOTO HERE

Liberty Utilities
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Additional Capital Spend Discussion Items

*  Monthly updates to forecast spending; impact to monthly reporting for Oakville

* Need to ensure updates provided to finance promptly

«  Projected year end variance of $0 unless projecting under/(over) spend; necessary over-
expenditure forms can be submitted anytime

*  Plan for identifying and submitting over expenditure forms to be discussed at our next
meeting late September

*  Process for close-out forms; to be submitted by year end
»  Capital budget planning for 2019

» Updates to capital spend for 2019 in the budget planning model

*  Expect meetings by late September to finalize capital spend plan for 2019 following
review and finalization of the overall budget by Oakville

* |deas on how to best to facilitate Business Case Forms for 2019 capital projects
*  Team lead/point-person for review (prior to Finance review)
*  Location for saved files
*  Process improvements

*  Questions?

Liberty Utilities
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August 2018 Capital Spending
Monthly Update

September 27, 2018

Liberty Utilities
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August 2018 Capital Spend Update - Agenda

—_

N

Safety Moment

August 2018 Capital Spending Results

New Hampshire Overview
Entity Overview

High Profile Project Presentations

Golden Rock

Rte. 12 Widening

GSE New Business (Residential & Commercial)
Extend 14L4

Salem Depot Getaways

EN Meter Purchases

Bare Conductor

CIBS

City/State Construction

EN Growth

Additional Capital Spending Discussion Items

Questions?

Liberty Utilities
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Actual + Fct
Budget

Actual EN
Actual GSE
Actual Keene

Budget EN
Budget GSE
Budget Keene

Capital Spending YTD

Jan Feb Mar Apr May Jun Jul Aug Sep (Fct) Oct (Fct) Nov (Fct) Dec (Fct)
[s 3362,297]$ 5709383]$ 9,966,801 [ $ 12,904,818 [ $ 20,739,391 [$ 26,166,565 [ $ 34,242,987 [ $ 44,064,980 [ $ 54,706,490 [ S 64,293,302 [ S 73,022,746 | $ 77,452,325 |
[s 2862902 [$ 5266958 [ 7994814 |$ 12,921,557 [$ 17,064,153 | $ 21,891,902 [ § 27,128433 | $ 33,044,518 [$ 42,036,580 | $ 50,576,988 | $ 58,599,349 | $ 72,209,939 |
Jan Feb Mar Apr May Jun Jul Aug Sep (Fct) Oct (Fct) Nov (Fct) Dec (Fct) Annual
S 3141615]S 1121582 [$ 2276867 $ 2589936 $ 6586321[$ 4265843 [$ 6405222 ]S 6759423[S  6826778[S 6026690 [$ 4606308 [$ 2527960 [$ 53,134,545
S 218185|S 1,186,803 |$ 1963819 [$ 304751 [$ 1,193,060 $ 1,088,028 [$ 1,617,407 [$ 2,489,255 | S 3,639,402 | $ 3465786 | $ 4,094,661 S 1,869,113 [$ 23,130,271
S 2,497 $ 38,701 [$ 16,732 [ $ 43,329 55192 [ $ 73302 [$ 53,794 |$  573315[$  175330[$ 94337 [$ 28475 [ $ 32,504 [$ 1,187,508
3,362,297 2,347,087 4,257,418 2,938,016  7,834574  5427,174 8,076,422 9,821,993 10,641,510 9,586,812 8,729,444 4,429,578 77,452,325
January February March April May June July August October November Decemb Annual
S 454450 249927 [$ 607502 [$ 1248872 [$ 1,659,022 [$ 1,401,128 [$ 1,870,651 S 2,397,447 S 3,508,180 [ $ 3,205923 [$ 1994974 [$ 40297373 [$ 22,895,450
S 2389671 ]S 2106743 [$ 2104599 [$ 3635428 [$ 2408813 [$ 3298896 [$ 3,208909 [$ 3,095070 | $ 5342266 | $ 5151930 [$ 5862384 |$ 8910166 | $ 47,514,875
S 18,781 [ $ 47,385 [ $ 15,755 [ $ 22,443 ]$ 74,761 127,724 |$  156971[$ 423569 [$  141615|S 182,556 | S 165002 | $ 403,051 |$ 1,799,614
$ 2,862,902 $ 2,404,056 $ 2,727,857 $ 4,926,743 $ 4,142,596 $ 4,827,749 $ 5236531 $ 5916085 $ 8,992,061 $ 8,540,409 $ 8,022,360 $ 13,610,591 $ 72,209,939

New Hampshire - Capital Spendi

ctual + Fa

udge

Sep (Fct)

oct (Fct) Nov (Fet)

Forecasted Variance: (5,242,386)

Dec (Fct)

Liberty Utilities
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August 2018 Capital Spend Reporting

High Profile Projects

== Liberty Utilities
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Golden Rock Substation

Project: Golden Rock Substation (8830-1744)

Expected Date of Completion:

Objective:

Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $  338i$ 2877 S 1570 % 154 |$ 50061 | $ 18707 |$ 33480 |$ 28275 $ 138,513
Budget $ 20353i$ 17943 1%  17925.$ 30963 'S 20516 | S 28096 | $ 27330 |$ 24993 $ 43870 |$ 42,195 S 49929 | $ 75887 | $ 400,000 |
Forecast $ - $ - S - S - S - S - 400,000

PM: A. Strabone

YTD Cost Profile

u Labor Value Engineering:
= Material Timeline Risks:
= Voucher Budget Risks:
= Outside Srvc

B Overhead

W Other

I 4

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor $ 122 Financial Completion: 34.6%
Material $ -

Voucher $ 105,676 Spend to Date: $ 138,513

Outside Srvc $ 9,374 Remain. Budget $ 261,487

Overhead $ 29,133 Total Budget $ 400,000

Other S (5,792)

Total $ 138,513 Capital Recovery Begins: 7/1/2019

Liberty Utilities
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Rte. 12 Widening, Walpole/Charlestown

Project: Rte. 12 Widening, Walpole/Charlestown (8830-1818)

Expected Date of Completion: -

Objective:
Spending Apr Jun Jul Aug Sep Oct Nov Dec Total
Actual $ -8 -8 - 122 28,978 41,574 $ 70,673
Budget $ 76322 5 67,286 S 67218 $ 116110 | $ $ 105362 S 102,488 | $ 93,724 | $ 164514 | $ 158231 | S 187,235 $ 284,577 | $1,500,000 |
Forecast $ - s - 18 - s $ - s - 8 - $1,500,000
PM: A. Strabone
’ YTD Cost Profile ‘
nllaboT Value Engineering:
= Material
Timeline Risks:
B Voucher

Budget Risks:

= Outside Srvc

® Overhead

4

B Other

L

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor S 974 Financial Completion: 4.7%
Material $ 25624

Voucher S 17,893 Spend to Date: $ 70,673

Outside Srvc S - Remain. Budget $ 1,429,327

Overhead S 449 Total Budget $ 1,500,000

Other S 25733

Total $ 70,673 Capital Recovery Begins: 7/1/2019

Q\\\\In,/

Liberty Utilities
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Objective:

Project: GSE New Business Residential & Commercial (8830-1837 & 8830-1838)

Expected Date of Completion: -

Jun Jul Aug Sep Oct Nov

Dec Total

$ 2,544,822

$
$ 221,259 |S 137,642 | S 125873 | S 220,944 | $ 212,506 | $ 251,459
S -

h

H Labor

B Material

M Voucher

m Outside Srvc
m Overhead

® Other

4

Cost Element Amount Field Completion: _
Labor $ 280,934 Financial Completion: 106.0%
Material $ 445322

Voucher $ 643,700 Spend to Date: $ 2,544,822
Outside Srvc $ 166,139 Remain. Budget $ (144,822)
Overhead $ 1,330,352 Total Budget $ 2,400,000
Other $ (321,626)

Total $2,544,822 Capital Recovery Begins: 7/1/2019

Spending Jan Feb Mar Apr May
Actual $ 327,254 1S 249,176 | S 463,346 | S 290,447 | S 297,486 310,203 | S 400,428 | S 206,482
Budget $ 160,277 1S 141301 S 141,157 | $ 243,831 | S 161,561
Forecast S - S - S - S - S - S
PM: A. Strabone
' YTD Cost Profile “

Timeline Risks:

Budget Risks:

INSERT PROJECT PHOTO HERE

$ 382,190 | $ 2,400,000

Liberty Utilities
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Extend Pelham 14L4 to Salem

Project: Extend Pelham 14L4 to Salem (8830-1860)

Objective: Expected Date of Completion:

Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ - S - S 5235:$ 15,109 4,560 20,138 215,835 S 260877
Budget $ 50,882 S 44857 S 44812 S 77,407 0$  51289iS$ 70241:i$ 68325iS 62,483 S 109676 S 105487 i$ 124,824 S 189,718 i S
Forecast S - S - S - S - S - S - S - S - 1,000,000

PM: A. Strabone

r YTD Cost Profile

m Labor Value Engineering:

® Material

Timeline Risks:
Budget Risks:

® Voucher

= Outside Srvc
m Overhead
W Other
INSERT PROJECT PHOTO HERE
Cost Element Amount Field Completion: _
Labor S 2,242 Financial Completion: 26.1%
Material $ -
Voucher $ 57,208 Spendto Date: $ 260,877
Outside Srvc $ - Remain. Budget $ 739,123
Overhead $ 19,425 Total Budget $ 1,000,000
Other $ 182,002
Total $ 260,877 Capital Recovery Begins: _

Liberty Utilities
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Project: Salem Depot Getaways (8830-1866)

Objective:

Expected Date of Completion: -

Spending Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual S S 538 S 1,430 (S 53,076 | $ 3,305 S 40,004 | S 448,070 $ 596,570 $ 1,142,993
Budget S S - S - S 571431S 85714 |S 85714 |$ 251,429 | S 285714 | S 342,857 | S 457,143 S 22857 |S 11,429
Forecast S - S - S - S - S - S - S
PM: A. Strabone
YTD Cost Profile

5

u Labor

B Material

m Voucher

¥ Outside Srvc
B Overhead

B Other

4

Cost Element Amount
Labor S 21,882
Material S 256,384
Voucher S 407,353
Outside Srvc S -
Overhead $ 225,929
Other $ 231,446
Total $1,142,993

Field Completion: _

Financial Completion:

71.4%

Spend to Date: $ 1,142,993
Remain. Budget $ 457,007
Total Budget $ 1,600,000

Capital Recovery Begins:

7/1/2019

Value Engineering:

Timeline Risks:
Budget Risks:

INSERT PROJECT PHOTO HERE

§\\\In

=
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Project: Bare Conductor Replacement Program (8830-1846)
Objective: Expected Date of Completion:_
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $  (90,475)i S 158,583 | S 53,407 | $ 24,693 46,930 | S 12,418 {$ 109,998 i $ 234,123 S 549,676
Budget $ 712341S$ 62800 $ 62,736 $ 108,369 71,805 S 98337 :$ 95655 :$ 137,476 | $ 153,546 | S 147,682 1S 174,753 | $ 265605 S
Forecast S - S - $ - - S $ - $ - 1,450,000

PM: J. Rivera

$

$

s
' YTD Cost Profile ‘

Value Engineering:
= Labor Timeline Risks:
® Material
B Voucher
= Outside Srve
aow Budget Risks:

m Other
18% 0%

h 4

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor $ 32876 Financial Completion: 37.9%
Material S 84,687

Voucher $ 746,394 Spendto Date: $ 549,676

Outside Srvc $ - Remain. Budget $ 900,324

Overhead $ 333,180 Total Budget $ 1,450,000

Other $ (647,460)

Total $ 549,676 Capital Recovery Begins: _

Liberty Utilities
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Project: Meter Purchases (8840-1807)

Expected Date of Completion:

= Outside Srve
® Overhead

m Other

Field Completion: _

Cost Element Amount

Labor $ Financial Completion: 52.7%
Material S -

Voucher S 686,234 Spendto Date: $ 552,896
Outside Srvc S - Remain. Budget $ 497,104
Overhead $ - Total Budget $ 1,050,000
Other $ (133,338)

Total $ 552,89 Capital Recovery Begins:| 7/1/2020

INSERT PROJECT PHOTO HERE

Objective:
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual S (13,514)i $ - S (2,844) S (8,287)i $ 170,206 | $ 112,328 | $ 108,565 i $ 186,442 $ 552,896
Budget $ 21,186 1S 11652 S 28322 S 58223 S 77344:S 65321iS 87210{$ 105972 S 157,696 iS 143,726 S 93,006 i S 200,344 $1,050,00_9__‘
Forecast $ - S - S - S - S - S S
PM: B. Mostone
YTD Cost Profile

lietier Value Engineering:

= Material Timeline Risks:

= Voucher Budget Risks:

Liberty Utilities
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Project: LPP Main Replacement (8840-1811 & 8840-1813)

-7% 3¢

3%

m Labor

u Material

= Voucher

= Outside Srvc
W Overhead

= Other

Cost Element Amount

Labor S 330,908
Material S 339,725
Voucher $ 8,514,176
Outside Srvc $ -
Overhead $ 2,112,977
Other $ (839,189)
Total $ 10,458,597

Field Completion: _

Financial Completion: 63.0%

Spend to Date: $ 10,458,597
Remain. Budget $ 6,141,403
Total Budget $ 16,600,000

Capital Recovery Begins: _

Value Engineering:
Timeline Risks:

Budget Risks:

Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ 1,457,819 | $ (344,085) $ 919,612 | $ 661,236 | $ 1,736,078 | $ 1,461,297 | $ 2,531,683 | $ 2,034,958 $ 10,458,597
Budget S 334,948 | $ 184,207 | S 447,755 1S 920,471 | $ 1,222,769 | $ 1,032,690 | S 1,378,748 | $ 1,675,364 | $ 2,493,091 | $ 2,272,232 | $ 1,470,380 | $ 3,167,344 $ 16,600,000 |
Forecast $ - S - $ - $ - $ - $ - S - $ 16,600,000
PM: Shawn Furey
YTD Cost Profile

INSERT PROJECT PHOTO HERE

£ Liberty Utilities
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Project: Main Replacement City/State Construction (8840-1823)

Expected Date of Completion: _

H Labor

H Material

= Voucher

= Outside Srvc
B Overhead

B Other

Cost Element Amount

Labor $ 36,462
Material $ 166,713
Voucher $ 3,465,534
Outside Srvc $ 2,203
Overhead 568,172
Other $ (116,461)
Total $4,122,624

Field Completion: _

Financial Completion: 80.8%

Spend to Date: $ 4,122,624
Remain. Budget $ 977,376
Total Budget $ 5,100,000

Capital Recovery Begins: _

Value Engineering:
Timeline Risks:

Budget Risks:

Objective:
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ 78544 S (87,596) $ (64,646)| S 473974 i $ 1,859,998 i S 702,026 i $ 498,037 i$ 662,287 $ 4,122,624
Budget $ 102906 | $ 56594 | $ 137563 | $ 282,795 S 375670 | $ 317,272 | S 423591;$ 514,720 | $ 765950 | $ 698,095 S 451,743 i $ 973,100} $ 5,100,000 |
Forecast $ - s - s - is - is - i3 - s $ 5,100,000
PM: Shawn Furey
YTD Cost Profile

INSERT PROJECT PHOTO HERE

W,

&
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Project: EnergyNorth Growth Projects

Expected Date of Completion:

m Outside Srve
m Overhead

m Other

4

Cost Element Amount
Labor $ 385,724
Material $ 364,110
Voucher $ 4,272,586
Outside Srvc $ -
Overhead 1,669,855
Other $ 673,182
Total $7,365,457

Field Comgletion:_

Financial Completion: 57.3%

Spend to Date: $ 7,365,457
Remain. Budget $ 5,487,743
Total Budget $ 12,853,200

Capital Recovery Begins: _

Budget Risks:

Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ 339,548 | S 224,652 | S 606,695 i $ 563,245 | $ 1,328,441 { $ 923,952 | $ 1,549,811 | $ 1,829,113 $ 7,365,457
Budget $ 259,347 |S 142630 | S 346,692 | $ 712,711 1S 946,777 | $ 799,601 | $ 1,067,550 | $ 1,297,216 | $ 1,930,373 | $ 1,759,365 | $ 1,138,499 | $ 2,452,440 | $ 0 |
Forecast S - S - S - S - S - S - S - $13,071,175
PM: Shawn Furey
YTD Cost Profile “

r Labor_ Value Engineering:

Moyl Timeline Risks:

B Voucher

INSERT PROJECT PHOTO HERE

%\\\Inﬁ
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* August Year-to-date Summary

Budget - Aug YTD | Actual - Aug YTD Variance
Electric $9.5m $9.8m ($0.3m)
Gas $20.2m $33.1m ($12.9m)
Keene $0.4m $0.9m ($0.5m)
Totals: $30.1m $43.8m ($13.7m)

*  Year-to-date August showing $13.7m overspend

»  Projected year end $5.2m overspend

»  Capital budget planning for 2019

Updates to capital spend for 2019 in the budget planning model - $17.5m reduction (gas)
« Update on deferral of gas projects to 2019 (Columbia Gas incident)

Liberty Utilities
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September 2018 Capital Spending
Monthly Update

October 31, 2018

Liberty Utilities
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September 2018 Capital Spend Update - Agenda

1.

N

Safety Moment

September 2018 Capital Spending Results

New Hampshire Overview
Entity Overview

High Profile Project Presentations

Golden Rock

Rte. 12 Widening

GSE New Business (Residential & Commercial)
Extend 14L4

Salem Depot Getaways

EN Meter Purchases

Bare Conductor

CIBS

City/State Construction

EN Growth

Additional Capital Spending Discussion Items

August YTD summary
End of year forecast

Documentation Plan (closeout & over-
expenditure forms

Questions?

Liberty Utilities
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Capital Spending YTD + Forecast

Capital Spending YTD

Jan Feb Mar Apr May Jun Jul Aug Sep Oct (Fct) Nov (Fct) Dec (Fct)
Actual+Fct  [$ 3,362,297 [ $ 5,709,383 [ $ 9,966,801 | $ 12,904,818 [ $ 20,661,891 | $ 26,166,565 | $ 34,242,987 [ $ 44,064,980 | $ 50,590,633 [ $ 59,547,014 [ $ 66,880,799 | $ 71,029,274 |
Budget ['s 2,861,355 | $ 5264111 [$ 7,990,493 [ $ 12,914,573 | $ 17,054,930 | $ 21,880,070 | $ 27,113,771 | $ 33,026,658 | $ 42,013,860 | $ 50,549,652 | $ 58,567,677 | $ 72,170,911 |

Jan Feb Mar Apr May Jun Jul Aug Sep Oct (Fct) Nov (Fct) Dec (Fct) Annual
Actual EN S 3,141615|$ 1,121,582 [ $ 2,276,867 | $ 2,589,936 | $ 6,508,821 S 4,343,343 [$ 6405222 [$ 6,759,423 [S 4,555,654 [ S 5904911 ]S 3,898,267 | $ 1,974,737 | $ 49,480,378

Actual GSE $ 218,185 |S$ 1,186,803 | S 1,963,819 |S 304,751 | $ 1,193,060 | S 1,088,028 | S 1,617,407 | S 2,489,255 |$ 1925441 |S 2,937,879 | S 3,388,995 |$ 2,118,130 | $ 20,431,754
Actual Keene | $ 2,497 | $ 38,701 |$ 16,732 | S 43329 | S 55,192 | $ 73302 | S 53,794 [$ 573315 $ 44,558 | $ 113,592 | $ 46,522 | $ 55,608 | $ 1,117,142
3,362,297 2,347,087 4,257,418 2,938,016 7,757,074 5,504,674 8,076,422 9,821,993 6,525,652 8,956,382 7,333,785 4,148,475 71,029,274
January February March April May June July August September October November December Annual
Budget EN $ 2,388,380 |$ 2105605 |S 2,103,462 | $ 3,633,463 | $ 2,407,511 | $ 3,297,113 | $ 3,207,174 | $ 3,093,397 [ $ 5,339,378 | $ 5,149,145 | $ 5,859,215 | $ 8,905,350 | $ 47,489,194
Budget GSE S 454204 (S 249,792 |$ 607,174 |$ 1,248,197 [ $ 1,658,125 |$ 1,400,371 | $ 1,869,640 | $ 2,396,151 | $ 3,506,284 | $ 3,204,190 | $ 1,993,896 | $ 4,295,050 | $ 22,883,075
Budget Keene | $ 18,771 | S 47,359 | $ 15,746 | S 42,420 | $ 74721 | S 127,655 | $ 156,887 | $ 423,340 | $ 141,539 | $ 182,457 | $ 164,913 | S 402,833 | S 1,798,641
$ 2,861,355 $ 2,402,756 $ 2,726,382 $ 4,924,080 $ 4,140,357 $ 4,825,139 $ 5,233,701 $ 5,912,888 $ 8,987,201 $ 8,535,793 $ 8,018,024 $13,603,234 $72,170,911

Forecasted Variance: 1,141,637

New Hampshire - Capital Spending

a
z
=}
=
s

Oct (Fct) Nov (Fct) Dec (Fct)

Liberty Utilities
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September 2018 Capital Spend Reporting

High Profile Projects

== Liberty Utilities
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Golden Rock Substation
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Project: Golden Rock Substation (8830-1744)

= Outside Srvc
B Overhead

® Other

Field Completion: _

50.6%

Total Budget $ 400,000

Cost Element Amount

Labor $ 122 Financial Completion:

Material

Voucher S 114,761 Spend to Date: $ 202,581
Outside Srvc $ 56,454 Remain. Budget $ 197,419
Overhead $ 36,062

Other S (4,818)

Total $ 202,581 Capital Recovery Begins:

7/1/2019

Objective: Expected Date of Completion:
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $  338i$ 2877 $ 1570 154 |$ 50061 | $ 18707 |$ 33480 |S 28275 S 64,068 $ 202,581
Budget $ 203531$ 17943 1% 17,925 30963 | $ 20516 | $ 28096 | $ 27,330 |$ 24993 'S 43,870 |$ 42,195 S 49929 ' $ 75887 S 400,000 |
Forecast $ - $ - - S - S - S - 385,834
PM: A. Strabone
YTD Cost Profile

Lt Value Engineering:

= Material Timeline Risks:

= Voucher Budget Risks:

INSERT PROJECT PHOTO HERE

§\\\In

=

Liberty Utilities

000265



Rte. 12 Widening, Walpole/Charlestown

Docket No. DE 19-064
Exhibit 21
Attachment JED-3a

Docket No. DE 19-064
Attachment Staff 9-3.8
Page 98 of 156

Project: Rte.12 Widening, Walpole/Charlestown (8830-1818)

Objective:

Expected Date of Completion: -

h

u Labor

B Material

™ Voucher

= Outside Srvc
B Overhead

® Other

4

Cost Element Amount

Labor S 16,954
Material S 25,624
Voucher S 23,449
Outside Srvc S 22,235
Overhead $ 52,805
Other S 138,488
Total $ 279,555

Field Com| Ietion:_
Financial Completion: 18.6%

Spend to Date: $ 279,555

Remain. Budget $ 1,220,445
Total Budget $ 1,500,000

Capital Recovery Begins: 7/1/2019

Spending Feb Apr Jun Jul Aug Sep Oct Nov Dec Total
Actual $ - s R - 122 28,978 41,574 208,382 $ 279,555
Budget $ 76322 S 67286 S 67218 S 116,110 S $ 105362 | S 102488 | S 93724 | S 164514 S 158231 $ 187,235 | $ 284,577 | $1,500,000 |
Forecast $ - 3 - 3 - 13 $ - I3 - 3 - s -
PM: A. Strabone
' YTD Cost Profile “

Value Engineering:

Timeline Risks:
Budget Risks:

INSERT PROJECT PHOTO HERE
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Project: GSE New Business Residential & Commercial (8830-1837 & 8830-1838)

Expected Date of Completion:  12/31/2018

Cost Element Amount

Labor $ 253,595
Material $ 237,795
Voucher $ 205,300
Outside Srvc $ 118,584
Overhead $ 1,024,649
Other $ (211,054)
Total $1,628,870

W Labor
B Material
Voucher
Outside Srvc
m Overhead
m Other
Field Completion: 0%
Financial Completion: 74.0%

Spend to Date: $ 1,628,870

Remain. Budget $ 571,130
Total Budget $ 2,200,000

Value Engineering:
Timeline Risks:

Objective:
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ 327,254 1S 249,176 | S 463,346 | S 290,447 | S 297,486 | S 310,203 | S 400,428 'S 206,481 | S (915,951) $ 1,628,870
Budget $ 146921 S 129526 (S 129,394 | S 223512 | S 148,097 | $ 202,821 | S 126,172 |$ 115383 | S 202,532 'S 194,797 | S 230,504 | $ 350,341 | $ 2,200,000
Forecast $ - 18 - 8 - 3 - 8 - 3 - 3 - s - |$ 345000} $ 181,250 | $ 181,250 | $ 2,336,370
PM: A. Strabone Update: This is normal run of the business projects.
YTD Cost Profile

Two Tuscan projects (301738-01028; 8830-18001946) are tied to 8830-1738
totalling approx $1M. These projects should be tied to 8830-1858. One Tuscan
Budget Risks: project (301738-01199) should be tied to 8830-C42930

Capital Recovery Begins: 7/1/2019

INSERT PROJECT PHOTO HERE
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Extend Pelham 14L4 to Salem

Objective:
Spending
Actual
Budget
Forecast

Project: Extend Pelham 14L4 to Salem (8830-1860)

Expected Date of Completion:

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
$ - - $ 5235{$ 15,109 4,560 20,138 215,835 179,876 $ 440,753
$ 50,882 44,857 S 44812 | $ 77407 i$ 51289i$ 70241i$ 68325{S 62483 S 109676 S 105487 i$ 124,824 S 189,718
$ - - 18 - 18 - is - 8 - i - @8 - is - 990,753

YTD Cost Profile

m Labor

® Material

= Voucher

= Outside Srve
® Overhead

® Other

Cost Element Amount
Labor S 2,242
Material

Voucher $ 245,985
Outside Srvc

Overhead $ 29,573
Other $ 162,952
Total $ 440,753

Field Completion: _

Financial Completion: 44.1%

Spendto Date: $ 440,753
Remain. Budget $ 559,248
Total Budget $ 1,000,000

Capital Recovery Begins: _

PM: A. Strabone

Value Engineering:

Timeline Risks:
Budget Risks:

INSERT PROJECT PHOTO HERE

§\\\In

=
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Project: Salem Depot Getaways (8830-1866)

Objective:

Expected Date of Completion: -

7% 3%

u Labor

B Material

m Voucher

¥ Outside Srvc
B Overhead

B Other

Cost Element Amount Field Completion: _
Labor S 37,887 Financial Completion: 79.3%
Material S 262,432

Voucher $ 543,562 Spend to Date: $ 1,268,418
Outside Srvc Remain. Budget $ 331,582
Overhead $ 336,874 Total Budget $ 1,600,000
Other $ 87,663

Total $1,268,418 Capital Recovery Begins: 7/1/2019

S

r

Value Engineering:

Timeline Risks:
Budget Risks:

INSERT PROJECT PHOTO HERE

Spending Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual S S 538 S 1,430 (S 53,076 | $ 3,305 !S 40,004 | S 448,070 | $ 596,571 | S 125424 $ 1,268,418
Budget S S - S - $ 571431S 85714 |S 85714 |$ 251,429 | S 285714 | S 342,857 | S 457,143 S 22,857 S 11,429
Forecast S - 3 - 3 - 3 - 8 - 8 - 8 - 8
PM: A. Strabone
YTD Cost Profile
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Bare Conductor Replacement Program

Project: Bare Conductor Replacement Program (8830-1846)

Objective: Expected Date of Completion: _
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ (90,475)i s 158583 {$ 53,407 | $ 24,693 46930 | S 12,418 1S 109,998 i $ 234,123 | $ 288,550 S 838,226
Budget $ 712341S$ 62800 $ 62,736 $ 108,369 71,805 S 98337 :$ 95655 :$ 137,476 | $ 153,546 | S 147,682 1S 174,753 1 $ 265605
Forecast S - $ - $ - - S - $ - $ - S - 1,288,226

PM: J. Rivera

$

$

s
' YTD Cost Profile ‘

Value Engineering:

= Labor Timeline Risks:

® Material
B Voucher
m Outside Srvc
aover Budget Risks:

m Other

lic 4

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor $ 45,989 Financial Completion: 57.8%
Material S 84,687

Voucher $ 983,872 Spendto Date: $ 838,226

Outside Srvc Remain. Budget $ 611,774

Overhead $ 416,843 Total Budget $ 1,450,000

Other $ (693,164)

Total $ 838,226 Capital Recovery Begins: _

Liberty Utilities
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Meter Purchases

Project: Meter Purchases (8840-1807)

Objective: Expected Date of Completion:
Spending Jan Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual S (13,514): S - S (2,844) S (8,287)! S 170206 | S 112,328} $ 108,565 i S 186442 !S 84,477 $ 637,373
Budget $ 21,186:$ 116521% 283221S  58223i$ 77344 % 65321iS 87210 % 105972 157,69 | $ 143,726 $ 200,344} $ 1,050,000 |
Forecast $ - S - S - S - S - S - S - $ - $ 1,050,000
PM: B. Mostone
YTD Cost Profile

Lt Value Engineering:
u Material Timeline Risks:
= Voucher Budget Risks:
 Outside Srve
m Overhead
M Other
INSERT PROJECT PHOTO HERE
Cost Element Amount Field Completion: _
Labor Financial Completion: 60.7%
Material
Voucher $ 739,675 Spend to Date: $ 637,373
Outside Srvc Remain. Budget $ 412,627
Overhead $ 31,036 Total Budget $ 1,050,000
Other $ (133,338)

Total $ 637,373 Capital Recovery Begins: _

W,

m,

Liberty Utilities
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Objective:

Project: LPP Main Replacement (8840-1811 & 8840-1813)

Expected Date of Completion: _

3% 9

3%

m Labor

u Material

= Voucher

= Outside Srvc
W Overhead

= Other

Cost Element Amount

Labor S 369,799
Material S 389,122
Voucher $ 9,764,272
Outside Srvc $ -
Overhead $ 2,290,014
Other $ 390,386
Total $ 13,203,592

Field Completion: _

Financial Completion: 79.5%

Spend to Date: $ 13,203,592
Remain. Budget $ 3,396,408
Total Budget $ 16,600,000

Capital Recovery Begins: _

Value Engineering:
Timeline Risks:

Budget Risks:

Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ 1,457,819 | $ (344,085) $ 919,612 | $ 661,236 | $ 1,736,078 | $ 1,461,297 | $ 2,531,683 | $ 2,034,958 | $ 2,744,995 $ 13,203,592
Budget $ 334,948 | $ 184,207 | S 447,755 1S 920,471 | $ 1,222,769 | $ 1,032,690 | S 1,378,748 | $ 1,675,364 | $ 2,493,091 | $ 2,272,232 | $ 1,470,380 | $ 3,167,344 $ 16,600,000 |
Forecast $ - S - S - $ - $ - $ - S - S - $ 16,163,592
PM: Shawn Furey
YTD Cost Profile

INSERT PROJECT PHOTO HERE

£ Liberty Utilities
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Project: Main Replacement City/State Construction (8840-1823)

Expected Date of Completion: _

F

-4% 4%

H Labor

H Material

= Voucher

= Outside Srvc
B Overhead

B Other

4

Field Completion: _

Cost Element Amount

Labor $ 53,140 Financial Completion: 90.2%
Material $ 195,945

Voucher $ 3,753,397 Spend to Date: $ 4,599,707
Outside Srvc $ 2,203 Remain. Budget $ 500,293
Overhead 811,318 Total Budget $ 5,100,000
Other $ (216,296)

Total $4,599,707 Capital Recovery Begins: _

Objective:
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ 78544 S (87,596) $ (64,646)| S 473974 $ 1,859,998 i S 702,026 i $ 498037i$ 662,287 | $ 477,084 $ 4,599,707
Budget $ 102906 | $ 56594 | $ 137563 | $ 282,795 S 375670 | $ 317,272 | $ 423591;$ 514,720 | $ 765950 | $ 698,095 S 451,743 i $ 973,100} $ 5,100,000 |
Forecast $ - s - s - is - is - i3 - s - is $ 5,049,707
PM: Shawn Furey
YTD Cost Profile

Value Engineering:
Timeline Risks:

Budget Risks:

INSERT PROJECT PHOTO HERE

W,

m,
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EnergyNorth Growth Projects

Project: EnergyNorth Growth Projects

Expected Date of Completion:

Objective:

Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ 339,548 | S 224,652 | S 606,695 i $ 563,245 | $ 1,328,441 | $ 923,952 | $ 1,549,811 | $ 1,829,112 | $ 1,390,764 $ 8,756,220
Budget $ 259,347 S 142630 | S 346,692 | $ 712,711 1S 946,777 { $ 799,601 | $ 1,067,550 | $ 1,297,216 | $ 1,930,373 | $ 1,759,365 | $ 1,138,499 | $ 2,452,440 0 |

Forecast $ s B Sl Sl ST Sl ST - $12,131,220
PM: Shawn Furey

YTD Cost Profile

lkey Value Engineering:
= Material Timeline Ris|

W Voucher Budget Risks:
= Outside Srvc

m Overhead

W Other

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor S 448,631 Financial Completion: 68.1%
Material $ 439,493

Voucher $ 5,280,894 Spend to Date: $ 8,756,220

Outside Srvc Remain. Budget $ 4,096,980

Overhead 1,850,470 Total Budget $ 12,853,200

Other $ 736,733

Total $ 8,756,220 Capital Recovery Begins: _

Liberty Utilities
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+  September Year-to-date Summary

Budget - Sept. YTD Actual - Sept. YTD Variance

Gas $27.6m $37.7m ($10.1m)
Electric $13.4m $S12m $1.4m
Keene Sim $0.9m S0.1m

Totals: $42m $50.6m ($8.6m)

*  Year-to-date September $8.6m overspend
August YTD was @ $13.7m overspend
September actual @ $4.1m less than prior month forecast amount

«  Projected year end $1.1m under budget
Favorable pickup in adjusted ROY forecast $4.1m
Exclude preliminary engineering charge for Granite Bridge of $2.3m

+  Capital budget planning for 2019

«  Updates to capital spend for 2019 in the budget planning model; identified $9.5m of the
$17.5m reduction (gas) mandated by Corporate.

*  Year-end Housekeeping - Over expenditure forms/approvals

Liberty Utilities
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Capital Spending YTD + Forecast

Capital Spending YTD

Jan Feb Mar Apr May Jun Jul Aug Sep Oct (Fct) Nov (Fct) Dec (Fct)
Actual+Fct  [$ 3,362,297 [ $ 5,709,383 [ $ 9,966,801 | $ 12,904,818 [ $ 20,661,891 | $ 26,166,565 | $ 34,242,987 [ $ 44,064,980 | $ 50,590,633 [ $ 59,547,014 [ $ 66,880,799 | $ 71,029,274 |
Budget ['s 2,861,355 | $ 5264111 [$ 7,990,493 [ $ 12,914,573 | $ 17,054,930 | $ 21,880,070 | $ 27,113,771 | $ 33,026,658 | $ 42,013,860 | $ 50,549,652 | $ 58,567,677 | $ 72,170,911 |

Jan Feb Mar Apr May Jun Jul Aug Sep Oct (Fct) Nov (Fct) Dec (Fct) Annual
Actual EN S 3,141615|$ 1,121,582 [ $ 2,276,867 | $ 2,589,936 | $ 6,508,821 S 4,343,343 [$ 6405222 [$ 6,759,423 [S 4,555,654 [ S 5904911 ]S 3,898,267 | $ 1,974,737 | $ 49,480,378

Actual GSE $ 218,185 |S$ 1,186,803 | S 1,963,819 |S 304,751 | $ 1,193,060 | S 1,088,028 | S 1,617,407 | S 2,489,255 |$ 1925441 |S 2,937,879 | S 3,388,995 |$ 2,118,130 | $ 20,431,754
Actual Keene | $ 2,497 | $ 38,701 |$ 16,732 | S 43329 | S 55,192 | $ 73302 | S 53,794 [$ 573315 $ 44,558 | $ 113,592 | $ 46,522 | $ 55,608 | $ 1,117,142
3,362,297 2,347,087 4,257,418 2,938,016 7,757,074 5,504,674 8,076,422 9,821,993 6,525,652 8,956,382 7,333,785 4,148,475 71,029,274
January February March April May June July August September October November December Annual
Budget EN $ 2,388,380 |$ 2105605 |S 2,103,462 | $ 3,633,463 | $ 2,407,511 | $ 3,297,113 | $ 3,207,174 | $ 3,093,397 [ $ 5,339,378 | $ 5,149,145 | $ 5,859,215 | $ 8,905,350 | $ 47,489,194
Budget GSE S 454204 (S 249,792 |$ 607,174 |$ 1,248,197 [ $ 1,658,125 |$ 1,400,371 | $ 1,869,640 | $ 2,396,151 | $ 3,506,284 | $ 3,204,190 | $ 1,993,896 | $ 4,295,050 | $ 22,883,075
Budget Keene | $ 18,771 | S 47,359 | $ 15,746 | S 42,420 | $ 74721 | S 127,655 | $ 156,887 | $ 423,340 | $ 141,539 | $ 182,457 | $ 164,913 | S 402,833 | S 1,798,641
$ 2,861,355 $ 2,402,756 $ 2,726,382 $ 4,924,080 $ 4,140,357 $ 4,825,139 $ 5,233,701 $ 5,912,888 $ 8,987,201 $ 8,535,793 $ 8,018,024 $13,603,234 $72,170,911

Forecasted Variance: 1,141,637

New Hampshire - Capital Spending

a
z
=}
=
s

Oct (Fct) Nov (Fct) Dec (Fct)
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October 2018 Capital Spending
Monthly Update

November 30, 2018

Liberty Utilities
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October 2018 Capital Spend Update - Agenda

1. Safety Moment

2. October 2018 Capital Spending Results
— New Hampshire Overview
—  Entity Overview

3. High Profile Project Presentations
— Golden Rock
— Rte. 12 Widening
— GSE New Business (Residential & Commercial)
— Extend 14L4
— Salem Depot Getaways
— EN Meter Purchases
— Bare Conductor
- CIBS
— City/State Construction
— EN Growth

4. Additional Capital Spending Discussion ltems
—  October YTD summary & rest of year forecast vs. approved budget
— Year end housekeeping
— 2019 capital expenditure forms

Liberty Utilities
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Capital Spending YTD + Forecast

Capital Spending YTD

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov (Fct) Dec (Fct)
Actual +Fct [ $ 3,362,297 [$ 5,709,383 [$ 9,966,801 [ $ 12,904,818 | $ 20,661,891 | $ 26,166,565 | $ 34,242,987 | $ 44,064,980 | $ 50,590,633 [ $ 57,759,948 [ $ 64,381,789 [ S 71,601,400 |
Budget [$ 2893175 [$ 5312,867 [$ 8,071,036 | $ 13,049,217 | $ 17,226,721 [ $ 22,080,820 | $ 27,342,306 | $ 32,912,034 | $ 41,660,503 | $ 49,933,500 | $ 58,011,692 | $ 71,685,830 |

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov (Fct) Dec (Fct) Annual
Actual EN S 3,141615]S 1,121,582 [$ 2,276,867 [$ 2,589,936 | $ 6508821 [$ 4343343 [$ 6405222 [$ 6,759,423 [$ 4,555,654 |$ 5170478 | S 4,246,460 | S 3,552,113 | § 50,671,514

Actual GSE S 218,185 |$ 1,186,803 | $ 1,963,819 | $ 304,751 | S 1,193,060 | $ 1,088,028 | $ 1,617,407 | S 2,489,255 | S 1,925,441 |$ 1,966,833 | S 2,286,247 | $ 3,627,918 | $ 19,867,749
Actual Keene | $ 2,497 | $ 38,701 | $ 16,732 | $ 43329 $ 55192 | $ 73302 S 53,794 | $ 573315 |$ 44,558 | $ 32,004 | $ 89134 1S 39,579 | $ 1,062,137
3,362,297 2,347,087 4,257,418 2,938,016 7,757,074 5,504,674 8,076,422 9,821,993 6,525,652 7,169,316 6,621,841 7,219,611 ]71,601,400
January February March April May June July August b October November D b Annual
Budget EN $ 461976 |S 254,066 | S 617,563 | $ 1,269,554 [ S 1,686,497 | S 1,424,332 |$ 1,901,631 |$ 2,310,735 |$ 3,438,581 |$ 3,133,962 | $ 2,028,012 | $ 4,368,541 | S 22,895,450
Budget GSE $ 2,417,631 S 2,131,393 | $ 2,129,224 | $ 3,677,964 | S 2,436,997 | S 3,337,495 | $ 3,246,454 | $ 2,968,864 | $ 5211,245|$ 5,012,210 | $ 5930977 | $ 9,014,420 | $ 47,514,875
Budget Keene | $ 13,568 | $ 34,232 | S 11,382 | $ 30,662 | $ 54,010 | $ 92,272 | $ 113,401 | $ 290,128 | $ 98,644 | S 126,824 | $ 119,203 | $ 291,177 | $ 1,275,505
$ 2,893,175 $ 2,419,692 $ 2,758,169 $ 4,978,181 $ 4,177,504 $ 4,854,099 $ 5,261,486 $ 5,569,727 $ 8,748,470 $ 8,272,996 $ 8,078,192 $13,674,138 $ 71,685,830

Forecasted Variance: 84,430

New Hampshire - Capital Spending

Actual + Fct Budget

7]
z
<]
=
=
=

Nov (Fct)
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October 2018 Capital Spend Reporting

High Profile Projects

== Liberty Utilities
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Project: Golden Rock Substation (8830-1744)

= Outside Srvc
B Overhead

® Other

Field Completion: _

61.4%

Total Budget $ 400,000

Cost Element Amount

Labor $ 122 Financial Completion:

Material

Voucher $ 133,266 Spend to Date: $ 245,597
Outside Srvc $ 71,754 Remain. Budget $ 154,403
Overhead $ 45273

Other S (4,818)

Total $ 245,597 Capital Recovery Begins:

7/1/2019

Objective: Expected Date of Completion:
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $  338i$ 2877 $ 1570 154 |$ 50061 | $ 18707 |$ 33480|S 28275 % 64068 | S 43016 $ 245597
Budget $ 20353 S 17,943 ' $ 17,925 30963 | $ 20516 | $ 28096 | $ 27,330 43870 | $ 42195 5 49929 |5 75887 | $ 400,000 |
Forecast $ - $ - - S - S - S - S - 377,987
PM: A. Strabone
YTD Cost Profile

Lt Value Engineering:

= Material Timeline Risks:

= Voucher Budget Risks:

INSERT PROJECT PHOTO HERE

§\\\In

=
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Project: Rte.12 Widening, Walpole/Charlestown (8830-1818)

Objective:

Expected Date of Completion: -

h

= Outside Srvc
B Overhead

® Other

y

Cost Element Amount
Labor S 17,154
Material S 243,380
Voucher S 425,284
Outside Srvc S (75,342)
Overhead S 64,779
Other $ 139,095
Total $ 814,350

Field Com| Ietion:_

Financial Completion:

54.3%

Spend to Date: $ 814,351
Remain. Budget $ 685,649
Total Budget $ 1,500,000

Capital Recovery Begins:

7/1/2019

Spending Feb Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual s R R - 122 28,978 41,574 208,882 534,796 $ 814,351
Budget $ . 76322:S 67286:$ 67218 $ 116110 | $ 76934 $ 105362 | $ 102,488 | $ 93,724 | $ 164514 | $ 158231 | $ 187,235 $ 284,577 | $1,500,000
Forecast $ - 3 - 3 - 13 - 3 - I3 - 3 - s - 13 -
PM: A. Strabone
’ YTD Cost Profile “
mliane Value Engineering:
B Material
Timeline Risks:
™ Voucher

Budget Risks:

INSERT PROJECT PHOTO HERE

W,

m,
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GSE New Business - Residential & Commercial

Project: GSE New Business Residential & Commercial (8830-1837 & 8830-1838)

Expected Date of Completion: -

Objective:

Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ 327,254 1S 249,176 | S 463,346 | S 290,447 | S 297,486 | S 310,203 | S 400,428 | S 206,481 | S (915,951)} S  (40,154) $ 1,588,716
Budget $ 146921 :S 129526 | S 129,394 | $ 223512 | S 148,097 | $ 202,821 | S 126,172 |$ 115383 | S 202,532 | S 194,797 | S 230,504 | $ 350,341 _§_2,200,0QQ__
Forecast $ - s - 8 - s $ - 18 - 18 - s - s

PM: A, Strabone

' YTD Cost Profile ‘

Value Engineering:

=Lte Timeline Risks:
M Material

M Voucher

= Outside Srve Budget Risks:
m Overhead

m Other

ke 4

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor $ 309,252 Financial Completion: 72.2%
Material S 242,244

Voucher $ 226,529 Spend to Date: $ 1,588,716
Outside Srvc $ 125,001 Remain. Budget $ 611,284
Overhead $ 1,063,308 Total Budget $ 2,200,000
Other $ (377,618)

Total $1,588,716 Capital Recovery Begins: 7/1/2019

Liberty Utilities
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Extend Pelham 14L4 to Salem

Project: Extend Pelham 14L4 to Salem (8830-1860)

Objective: Expected Date of Completion:

Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ A - $ 5235:$ 15109 4,560 20,138 215,835 179,876 201,257 $ 642,009
Budget $ 50,882 S 44857 S 44812 S 77407 i$ 51289i$ 70241i$ 68325{S 62,483 S 109676 S 105487 S 124,824 S 189,718 $ 0
Forecast $ - is - 18 - s - is - i - i - @8 - is - is - $

PM: A. Strabone

’ YTD Cost Profile ‘
= Labor Value Engineering:
= Material Timeline Risks:
= Voucher

Budget Risks:
= Outside Srve

® Overhead

® Other

4

L

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor S 1,800 Financial Completion: 64.2%
Material

Voucher $ 415,559 Spendto Date: $ 642,009
Outside Srvc Remain. Budget $ 357,991
Overhead $ 60,534 Total Budget $ 1,000,000
Other $ 164,116

Total $ 642,009 Capital Recovery Begins: _

Liberty Utilities
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Project: Salem Depot Getaways (8830-1866)

Objective:

Expected Date of Completion: -

4

h

7% 3%

u Labor

B Material

m Voucher

¥ Outside Srvc
B Overhead

B Other

Field Completion: _

Financial Completion:

84.4%

Spend to Date: $ 1,350,901
Remain. Budget $ 249,099
Total Budget $ 1,600,000

Cost Element Amount
Labor S 37,887
Material S 262,432
Voucher $ 578,700
Outside Srvc

Overhead $ 384,218
Other $ 87,663
Total $1,350,901

Capital Recovery Begins:

7/1/2019

S

r

Value Engineering:

Timeline Risks:
Budget Risks:

INSERT PROJECT PHOTO HERE

Spending Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual S S 538 S 1,430 (S 53,076 | $ 3305 !S 40,004 | S 448070 |$ 596,571 | S 125424 | S 82,483 $ 1,350,901
Budget S S - S - $ 571431S 85714 |S 85714 |$ 251,429 | S 285714 | S 342,857 | S 457,143 S 22,857 |S 11,429
Forecast S - 3 - 3 - 3 - 3 - 3 - 8 - 8 - 8
PM: A. Strabone
YTD Cost Profile

Liberty Utilities

000285



Docket No. DE 19-064
Exhibit 21
Attachment JED-3a

Docket No. DE 19-064
Attachment Staff 9-3.8
Page 118 of 156

Bare Conductor Replacement Program

Project: Bare Conductor Replacement Program (8830-1846)

Objective: Expected Date of Completion:
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ (90,475)i $ 158583 i $ 53,407 | $ 24693 S 46930 S 12,418 i S 109,998 | $ 234,123 | $ 288550 : S 65,978 S 904,204
Budget $ 71,234 1 S 62,800 | S 62,736 | $ 108,369 | $ 71,805iS 98337:i$ 95655:$ 137476 :S 153546 S 147,682 S 174,753 | S 265,605 $
Forecast $ - $ - $ ) - $ - S - S - S - i - 1,224,204
PM: J. Rivera
; YTD Cost Profile i

u Labor

H Material

B Voucher

= Outside Srvc
B Overhead

® Other

4

Cost Element Amount
Labor $ 45,989
Material $ 163,248
Voucher $ 913,004
Outside Srvc

Overhead S 474,944
Other $ (692,980)
Total $ 904,204

Field Comgletion:_

Financial Completion: 62.4%
Spendto Date: $ 904,204

Remain. Budget $ 545,796
Total Budget $ 1,450,000

Capital Recovery Begins: _

Value Engineering:

Timeline Risks:

Budget Risks:

INSERT PROJECT PHOTO HERE

Liberty Utilities
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Project: Meter Purchases (8840-1807)

Objective: Expected Date of Completion: _
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $  (13,514)i $ - 1S (2,844) S (8,287): $ 170,206 | $ 112,328 S 108,565 i S 186442 S 84,477 | $ 141,474 $ 778,847
Budget $ 21,186 S 11652 S 28322 S 58223 S 77344:$ 65321i$ 87210{$ 105972 S 157,696 i $ 143,726 i S 93,006 | S 200,344
Forecast $ - 18 - s - is - is - is - i3 - S - Qs $ 835321
PM: B. Mostone
YTD Cost Profile

Llatben Value Engineering:

u Material Timeline Risks:

= Voucher Budget Risks:

= Outside Srve
B Overhead

W Other

Cost Element Amount
Labor

Material

Voucher $ 870,578
Outside Srvc

Overhead $ 41,607
Other $ (133,338)
Total $ 778,847

Field Completion: _

Financial Completion:

Spend to Date: $
Remain. Budget $

74.2%

778,847
271,153

Total Budget $ 1,050,000

Capital Recovery Begins: _

INSERT PROJECT PHOTO HERE

Liberty Utilities
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Spending
Actual
Budget
Forecast

Project: LPP Main Replacement (8840-1811 & 8840-1813)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
$ 1,457,819 | $ (344,085) $ 919,612 | $ 661,236 | $ 1,736,078 | $ 1,461,297 | $ 2,531,683 | $ 2,034,958 | $ 2,744,995 | $ 1,046,965 $ 14,250,557
S 334,948 | $ 184,207 | S 447,755 1S 920,471 | $ 1,222,769 | $ 1,032,690 | S 1,378,748 | $ 1,675,364 | $ 2,493,091 | $ 2,272,232 | $ 1,470,380 | $ 3,167,344 $ 16,600,000 |
$ - is - is - 18 -8 - 18 - i3 - s - s - $ 15,845,557

YTD Cost Profile

m Labor

u Material

= Voucher

= Outside Srvc
W Overhead

= Other

Cost Element Amount

Labor S 407,169
Material $ 415,888
Voucher $ 10,878,671
Outside Srvc

Overhead $ 2,437,793
Other $ 111,036
Total $ 14,250,557

Field Completion: _

Financial Completion: 85.8%

Spend to Date: $ 14,250,557
Remain. Budget $ 2,349,443
Total Budget $ 16,600,000

Capital Recovery Begins: _

PM: Shawn Furey

Value Engineering:
Timeline Risks:

Budget Risks:

INSERT PROJECT PHOTO HERE

£ Liberty Utilities
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Project: Main Replacement City/State Construction (8840-1823)

Objective: Expected Date of Completion: _
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual S 78544 1S (87596) S (64,646)) S 473,974 i S 1,859,998 i S 702,026 :S$ 498,037 S 662,287 S 477,084 S 717,487 $ 5,317,195
Budget $ 102906 $ 56594 | $ 137563 | $ 282,795 | $ 375670 $ 317,272 S 423591}% 514,720 S 765950 | $ 698,095 $ 451,743 | $ 973,100 ; $ 5,100,000
Forecast S - S - S - S - S - S - S - $ - S - $ 5,817,195
PM: Shawn Furey
YTD Cost Profile

r

-5% 3%

H Labor

W Material

= Voucher

= Outside Srvc

B Overhead

4

B Other

Cost Element Amount

Labor $ 54,203
Material $ 200,631
Voucher $ 4,482,118
Outside Srvc $ 2,203
Overhead 842,542
Other $ (264,501)
Total $5,317,195

Field Completion: _

Financial Completion:

104.3%

Spend to Date: $ 5,317,195
Remain. Budget $
Total Budget $ 5,100,000

Capital Recovery Begins: _

(217,195)

Value Engineering:
Timeline Risks:

Budget Risks:

INSERT PROJECT PHOTO HERE

Q\\\\In,/
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EnergyNorth Growth Projects

Project: EnergyNorth Growth Projects

Objective: Expected Date of Completion: _
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ 339548 1% 224,652 (S 606,695 | S 563,245 $ 1,328,441 $ 923,952 | $ 1,549,811 | $ 1,829,112 | $ 1,390,764 | $ 2,084,173 $10,840,392
Budget $ 259,407 | $ 142663 | $ 346,773 1S 712,877 | $ 946,998 ' $ 799,788 | $ 1,067,799 | $ 1,297,519 | $ 1,930,824 | $ 1,759,775 | $ 1,138,765 | $ 2,453,013 | $12,856,200 |
Forecast S - $ - S - $ - S - S - S - S - $ - $12,785,392

PM: Shawn Furey

YTD Cost Profile W

7% 5% 4%

=laey Value Engineering:
LIEiE Timeline Risks:
= Voucher Budget Risks:
m Outside Srve
m Overhead
M Other
INSERT PROJECT PHOTO HERE
Cost Element Amount Field Completion: _
Labor $ 561,915 Financial Completion: 84.3%
Material S 478,690
Voucher $ 7,000,203 Spend to Date: $ 10,840,392
Outside Srvc Remain. Budget $ 2,015,808
Overhead 2,061,769 Total Budget $ 12,856,200
Other $ 737,815
Total $ 10,840,392 Capital Recovery Begins: _

Z_ Liberty Utilities
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*  October Budget Year-to-date Summary

October YTD Spend vs. Approved YTD Budget

Budget - Oct. YTD Actual - Oct. YTD Variance
Gas $35.2m $43.8m ($8.6m)
Electric $15.4m $13.5m $1.9m
Totals: $50.7m $57.3m ($6.6m)
October YTD Spend vs. Approved Full Year Budget
Budget - Full Year Actual - Oct. YTD Variance
Gas S46m $43.8m $2.2m
Electric $21.8m $13.5m $8.3m
Totals: $67.9m $57.3m $10.5m

Year-to-date October $6.6m overspend vs approved YTD budget
Year-to-date October $10.5m under total approved annual budget
Forecast spend for November & December $13.8m

Forms & Year-end Housekeeping

Over-expenditure forms — 2018 projects

Capital Expenditure Applications/Business Case Forms — 2019 Projects

Liberty Utilities
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Capital Spending YTD + Forecast

Capital Spending YTD

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov (Fct) Dec (Fct)
Actual +Fct [ $ 3,362,297 [$ 5,709,383 [$ 9,966,801 [ $ 12,904,818 | $ 20,661,891 | $ 26,166,565 | $ 34,242,987 | $ 44,064,980 | $ 50,590,633 [ $ 57,759,948 [ $ 64,381,789 [ S 71,601,400 |
Budget [$ 2893175 [$ 5312,867 [$ 8,071,036 | $ 13,049,217 | $ 17,226,721 [ $ 22,080,820 | $ 27,342,306 | $ 32,912,034 | $ 41,660,503 | $ 49,933,500 | $ 58,011,692 | $ 71,685,830 |

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov (Fct) Dec (Fct) Annual
Actual EN S 3,141615]S 1,121,582 [$ 2,276,867 [$ 2,589,936 | $ 6508821 [$ 4343343 [$ 6405222 [$ 6,759,423 [$ 4,555,654 |$ 5170478 | S 4,246,460 | S 3,552,113 | § 50,671,514

Actual GSE S 218,185 |$ 1,186,803 | $ 1,963,819 | $ 304,751 | S 1,193,060 | $ 1,088,028 | $ 1,617,407 | S 2,489,255 | S 1,925,441 |$ 1,966,833 | S 2,286,247 | $ 3,627,918 | $ 19,867,749
Actual Keene | $ 2,497 | $ 38,701 | $ 16,732 | $ 43329 $ 55192 | $ 73302 S 53,794 | $ 573315 |$ 44,558 | $ 32,004 | $ 89134 1S 39,579 | $ 1,062,137
3,362,297 2,347,087 4,257,418 2,938,016 7,757,074 5,504,674 8,076,422 9,821,993 6,525,652 7,169,316 6,621,841 7,219,611 ]71,601,400
January February March April May June July August b October November D b Annual
Budget EN $ 461976 |S 254,066 | S 617,563 | $ 1,269,554 [ S 1,686,497 | S 1,424,332 |$ 1,901,631 |$ 2,310,735 |$ 3,438,581 |$ 3,133,962 | $ 2,028,012 | $ 4,368,541 | S 22,895,450
Budget GSE $ 2,417,631 S 2,131,393 | $ 2,129,224 | $ 3,677,964 | S 2,436,997 | S 3,337,495 | $ 3,246,454 | $ 2,968,864 | $ 5211,245|$ 5,012,210 | $ 5930977 | $ 9,014,420 | $ 47,514,875
Budget Keene | $ 13,568 | $ 34,232 | S 11,382 | $ 30,662 | $ 54,010 | $ 92,272 | $ 113,401 | $ 290,128 | $ 98,644 | S 126,824 | $ 119,203 | $ 291,177 | $ 1,275,505
$ 2,893,175 $ 2,419,692 $ 2,758,169 $ 4,978,181 $ 4,177,504 $ 4,854,099 $ 5,261,486 $ 5,569,727 $ 8,748,470 $ 8,272,996 $ 8,078,192 $13,674,138 $ 71,685,830

Forecasted Variance: 84,430

New Hampshire - Capital Spending

Actual + Fct Budget

7]
z
<]
=
=
=

Nov (Fct)

Liberty Utilities
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November 2018 Capital Spending
Monthly Update

December 20, 2018

Liberty Utilities
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November 2018 Capital Spend Update - Agenda

1. Safety Moment

2. November 2018 Capital Spending Results
— New Hampshire Overview
—  Entity Overview

3. High Profile Project Presentations
— Golden Rock
— Rte. 12 Widening
— GSE New Business (Residential & Commercial)
— Extend 14L4
— Salem Depot Getaways
— EN Meter Purchases
— Bare Conductor
- CIBS
— City/State Construction
— EN Growth

4. Additional Capital Spending Discussion ltems
— November YTD summary & rest of year forecast vs. approved budget
— Year end housekeeping
— 2019 capital expenditure forms

Liberty Utilities

000294



Capital Spending YTD + Forecast

Docket No. DE 19-064
Exhibit 21
Attachment JED-3a

Docket No. DE 19-064
Attachment Staff 9-3.8
Page 127 of 156

Actual + Fct
Budget

Actual EN
Actual GSE
Actual Keene

Budget EN
Budget GSE
Budget Keene

Jan

Feb

Mar

Apr

May

Capital Spending YTD

Jun

Jul

Aug

Sep

Oct

Nov

Dec (Fct)

[$ 3,362,297 [$ 5709,383[$ 9,966,801 [ $ 12,904,818 [ $ 20,661,891 [ $ 26,166,565 | $ 34,242,987 | $ 44,064,980 [ $ 50,590,633 [ $ 57,759,948 [ $ 64,775,794 [ $ 72,899,128 |

['s 2038888 [$ 3536021 [$ 5777,233 [$ 10,089,959 | $ 14,773,933 [ $ 19,333,717 [ $ 24,887,660 | $ 31,378,873 | $ 41,021,475 | $ 49,963,390 | $ 56,952,655 | $ 70,418,053 |

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec (Fct) Annual
$ 3141615 |$ 1,121,582 S 2,276,867 | S 2,589,936 | S 6,508,821 | $ 4,343,343 | S 6,405222 | $ 6,759,423 | S 4,555,654 | $ 5,170,478 | S 5,113,241 | $ 4,730,432 | $ 52,716,615
S 218185 |$ 1,186,803 | $ 1,963,819 | $ 304,751 | $ 1,193,060 | $ 1,088,028 | $ 1,617,407 | $ 2,489,255 | $ 1,925441 | $ 1,966,833 | $ 1,791,121 | $ 3,351,976 | $ 19,096,680
S 2,497 | S 38,701 | $ 16,732 | $ 43,329 [ $ 55,192 | $ 73,302 | $ 53,794 |$ 573315|$ 44,558 | $ 32,004 [$ 111,484 (S 40,927 | $ 1,085,834
3,362,297 2,347,087 4,257,418 2,938,016 7,757,074 5,504,674 8,076,422 9,821,993 6,525,652 7,169,316  7,015,845| 8,123,335 ] 72,899,128
January February March April May June July August k October November D b Annual
$ 978256 |S 537,998 |$ 1,307,720 | $ 2,688,344 |$ 3,571,240 | $ 3,016,093 | $ 4,026,796 | $ 4,893,096 | S 7,281,364 | S 6,636,320 | S 4,294,416 | S 9,250,600 | S 48,482,244
S 1,045963 |$ 922,125 (S 921,186 [ S 1,591,232 | $ 1,054,341 |$ 1,443,932 |$ 1404544 | S 1,284,448 | S 2,254590 | $ 2,168,480 | S 2,565,974 | $ 3,899,993 | $ 20,556,809
S 14,669 | S 37,010 | $ 12,305 | $ 33,150 | $ 58392 |$ 99,759 | $ 122,603 | S 313,669 | $ 106,648 | $ 137,115 | $ 128,875 [$ 314,804 [ $ 1,379,000
$ 2,038,888 $ 1,497,133 $ 2,241,212 $ 4,312,726 $ 4,683,973 $ 4,559,784 $ 5,553,943 $ 6,491,213 $ 9,642,602 $ 8,941,914 $ 6,989,266 $13,465,398 $ 70,418,053
Forecasted Variance: (2,481,075)
New Hampshire - Capital Spending
ctual + Fci udge
a
z
(<}
S
Dec (Fct)
Liberty Utilities
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November 2018 Capital Spend Reporting

High Profile Projects

== Liberty Utilities

000296



Docket No. DE 19-064
Exhibit 21
Attachment JED-3a

Docket No. DE 19-064
Attachment Staff 9-3.8
Page 129 of 156

Golden Rock Substation

Project: Golden Rock Substation (8830-1744)

Objective: Expected Date of Completion:

Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $  33891$ 2877% 1570 | $ 154 |$ 50061 $ 18,707 | S 33480 S 28275|S 64068 |S 43016|S 9,671 $ 255,267
Budget $ 20353:$ 17,943:$ 17,925 $ 30963 | $ 20516 |$ 28096 | $ 27,330 43870 | $ 42195 5 49929 |5 75887 |5 400,000 |
Forecast S - $ - $ - $ - $ - S - S - S - 340,270

PM: A. Strabone

YTD Cost Profile

u Labor Value Engineering:
= Material Timeline Risks:
= Voucher Budget Risks:
= Outside Srvc

B Overhead

W Other

I 4

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor $ 1,095 Financial Completion: 63.8%
Material

Voucher $ 133,266 Spend to Date: $ 255,267

Outside Srvc $ 71,754 Remain. Budget $ 144,733

Overhead S 54944 Total Budget $ 400,000

Other S (5,792)

Total $ 255,267 Capital Recovery Begins: 7/1/2019

Liberty Utilities
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Rte. 12 Widening, Walpole/Charlestown

Project: Rte.12 Widening, Walpole/Charlestown (8830-1818)

Objective:

Expected Date of Completion: -

Spending Feb Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual S - S - $ - 122 28,978 41,574 208,882 534,796 270,625 $1,084,976
Budget S 76322:S 67286(S 67218 1S 116,110 | $ $ 105362 | S 102488 | S 93,724 |$ 164,514 | $ 158231 | $ 187,235 |S 284,577 3

Forecast $ - 3 - 3 - 13 $ - I3 - 3 - s - 13 - 3 -

PM: A. Strabone
r YTD Cost Profile “

10% 2% o
. = Labor Value Engineering:
B Material ) A A
Timeline Risks:
™ Voucher

Budget Risks:

= Outside Srvc
B Overhead

® Other

A 4

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor S 17,398 Financial Completion: 72.3%
Material S 358,516

Voucher S 381,480 Spend to Date: $ 1,084,976

Outside Srvc $ 25,869 Remain. Budget $ 415,024

Overhead $ 198,162 Total Budget $ 1,500,000

Other $ 103,552

Total $1,084,976 Capital Recovery Begins: 7/1/2019

Liberty Utilities
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GSE New Business - Residential & Commercial

Project: GSE New Business Residential & Commercial (8830-1837 & 8830-1838)

Expected Date of Completion: -

Objective:
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ 327,254 1S 249,176 | S 463,346 | S 290,447 | S 297,486 | S 310,203 | S 400,428 'S 206481 | S (915951) $ (40,154)! S 191,900 $ 1,780,616
Budget $ 146921 :S 129526 | S 129,394 | S 223512 | S 148,097 | $ 202,821 | S 126,172 |$ 115383 | S 202,532 | $ 194,797 | S 230,504 | $ 350,341 _§_2,200,0QQ__
Forecast $ - s - 8 - s $ - 18 - s - s L) - s

PM: A, Strabone

' YTD Cost Profile ‘

Value Engineering:

" te Timeline Risks:
H Material

M Voucher

= Outside Srve Budget Risks:
m Overhead

m Other

ke 4

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor $ 356,662 Financial Completion: 80.9%
Material $ 285,702

Voucher S 242,409 Spend to Date: $ 1,780,616
Outside Srvc $ 133,293 Remain. Budget $ 419,384
Overhead $ 1,193,005 Total Budget $ 2,200,000
Other $ (430,455)

Total $1,780,616 Capital Recovery Begins: 7/1/2019

Liberty Utilities
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Project: Extend Pelham 14L4 to Salem (8830-1860)

Objective: Expected Date of Completion:
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ - - $ 5235:$ 15109 4,560 20,138 215,835 179,876 201,257 186367 $ 828376
Budget $ 50,882 44,857 S 44812 | $ 77,407 0$ 51289i$ 70241i$ 68325iS 62,483 S 109676 S 105487 i S 124,824 S 189,718 i S
Forecast $ - - 18 - s - is - i - i $ - is $ $ -
PM: A. Strabone
’ YTD Cost Profile
m Labor Value Engineering:
. Timeline Risks:
m Material
= Voucher

= Outside Srve

® Overhead

4

® Other

Cost Element Amount
Labor S 2,242
Material $ 164,379
Voucher S 454,022
Outside Srvc

Overhead $ 100,270
Other $ 107,463
Total $ 828,376

Field Completion: _

Financial Completion: 82.8%

Spendto Date: $ 828,376
Remain. Budget $ 171,624
Total Budget $ 1,000,000

Capital Recovery Begins: _

Budget Risks:

INSERT PROJECT PHOTO HERE

Liberty Utilities
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Project: Salem Depot Getaways (8830-1866)

Objective:

Expected Date of Completion: -

u Labor

B Material

m Voucher

¥ Outside Srvc
B Overhead

B Other

Cost Element Amount
Labor S 38617
Material S 262,429
Voucher $ 553,891
Outside Srvc

Overhead $ 388,341
Other $ 107,317
Total $1,350,594

Field Completion: _

Financial Completion:

84.4%

Spend to Date: $ 1,350,594
Remain. Budget $ 249,406
Total Budget $ 1,600,000

Capital Recovery Begins:

7/1/2019

S

4

Spending Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual S S 538 S 1,430 (S 53,076 | $ 3,305!S 40,004 | S 448070 ' $ 596571 |S 125424 | S 82,483 |S (307) $ 1,350,594
Budget S S - S - $ 571431$S 85714 |S 85714 |$ 251,429 | S 285714 | S 342,857 | S 457,143 S 22,857 |S 11,429
Forecast S - 3 - 3 - 3 - 3 - 3 - 8 - 8 - 8 - 8 -
PM: A. Strabone
YTD Cost Profile

Value Engineering:

Timeline Risks:
Budget Risks:

INSERT PROJECT PHOTO HERE

§\\\In

=

Liberty Utilities

000301



Docket No. DE 19-064
Exhibit 21
Attachment JED-3a

Docket No. DE 19-064
Attachment Staff 9-3.8
Page 134 of 156

Bare Conductor Replacement Program

Project: Bare Conductor Replacement Program (8830-1846)

Objective:
Spending
Actual
Budget
Forecast

Expected Date of Completion: _

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
$ (90475)i $ 158,583 | $ 53,407 | S 24693 1S 46930 i S 12,418 {$ 109,998 i $ 234,123 | $ 288,550 | $ 65978 i $ 79,293 S 983,497
$ 712341S 628005 62,736 S 108369 S 71,805:% 983376 95655 137,476 153,546 147,682 S 174,753 1S 265605 S
S - s - s - i - i - i - s - s - is - @8 - 1,153,497

4

e

YTD Cost Profile ‘

W Labor

® Material

= Voucher

¥ Outside Srvc
B Overhead

® Other

v

Cost Element Amount
Labor S 46,232
Material $ 165,275
Voucher $ 1,051,822
Outside Srvc

Overhead $ 509,467
Other $ (789,299)
Total $ 983,497

Field Comgletion:_

Financial Completion: 67.8%

Spendto Date: $ 983,497
Remain. Budget $ 466,503
Total Budget $ 1,450,000

Capital Recovery Begins:

PM: J. Rivera

Value Engineering:

Timeline Risks:

Budget Risks:

INSERT PROJECT PHOTO HERE

Liberty Utilities
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Project: Meter Purchases (8840-1807)

Objective: Expected Date of Completion: _
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $  (13,514)i $ - 1S (2,844) S (8,287):$ 170,206 i $ 112,328 1S 108,565 :S 186442 1S 84,477 1 $ 141,474 1S 36,953 $ 815,800
Budget $ 21,186 S 11652 S 28322 S 58223 iS  77344:$ 65321i$ 87210{$ 105972 S 157,696 i $ 143,726 i S 93,006 | S 200,344
Forecast $ - S - S - S - S - S S $ - $ - S - $ 855,467
PM: B. Mostone
YTD Cost Profile

Llatben Value Engineering:

m Material Timeline 3

= Voucher Budget Risks:

= Outside Srve
B Overhead

W Other

Cost Element Amount

Labor Financial Completion:
Material

Voucher $ 870,578 Spend to Date: $
Outside Srvc Remain. Budget $
Overhead $ 78,560

Other $ (133,338)

Total $ 815,800

Capital Recovery Begins: _

Field Completion: _

77.7%

815,800
234,200

Total Budget $ 1,050,000

INSERT PROJECT PHOTO HERE

§\\\In

=

Liberty Utilities
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Spending
Actual
Budget
Forecast

Project: LPP Main Replacement (8840-1811 & 8840-1813)

Expected Date of Completion: _

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
$ 1,457,819 | $ (344,085) $ 919,612 | $ 661,236 | $ 1,736,078 | $ 1,461,297 | $ 2,531,683 | $ 2,034,958 | $ 2,744,995 | $ 1,046,965 | $ 1,554,063 $ 15,804,620
S 334,948 | $ 184,207 | S 447,755 1S 920,471 | $ 1,222,769 | $ 1,032,690 | S 1,378,748 | $ 1,675,364 | $ 2,493,091 | $ 2,272,232 | $ 1,470,380 | $ 3,167,344 __§_16 600,000 |
$ - is - is - is - 8 - s - s - s - s - s $ 16,984,620

YTD Cost Profile

M Labor

M Material

B Voucher

m Outside Srve
m Overhead

m Other

Cost Element Amount

Labor $ 446,741
Material $ 560,107
Voucher $ 12,377,000
Outside Srvc

Overhead $ 2,713,958
Other $ (293,186)
Total $ 15,804,620

Field Completion: _

Financial Completion: 95.2%

Spend to Date: $ 15,804,620
Remain. Budget $ 795,380
Total Budget $ 16,600,000

Capital Recovery Begins: _

PM: Shawn Furey

Value Engineering:
Timeline Risks:

Budget Risks:

INSERT PROJECT PHOTO HERE

%\\\Inﬁ
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Project: Main Replacement City/State Construction (8840-1823)

Objective: Expected Date of Completion: _
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ 78544 S (87,596) $ (64,646)| S 473974 $ 1,859,998 i S 702,026 : S 498037i$ 662287 | $ 477,084 717,487 i S 308,268 $ 5,625,463
Budget $ 102906 $ 56594 | $ 137563 | $ 282,795 | $ 375670 $ 317,272 S 423591}% 514,720 S 765950 | $ 698,095 $ 451,743 | $ 973,100 ; $ 5,100,000
Forecast S - S - S - S - S - S S S S - S - $ 5,825,463

PM: Shawn Furey
YTD Cost Profile ‘

5%

4%
H Labor

B Other

H Material
= Voucher
= Outside Srvc

B Overhead

4

Cost Element Amount

Labor $ 55,705
Material $ 223314
Voucher $ 4,150,393
Outside Srvc $ 2,203
Overhead 888,079
Other $ 305,769
Total $ 5,625,463

Field Completion: _

Financial Completion: 110.3%

Spend to Date: $ 5,625,463
Remain. Budget $  (525,463)
Total Budget $ 5,100,000

Capital Recovery Begins: _

Value Engineering:
Timeline Risks:

Budget Risks:

INSERT PROJECT PHOTO HERE

Liberty Utilities

000305



Docket No. DE 19-064
Exhibit 21
Attachment JED-3a

Docket No. DE 19-064
Attachment Staff 9-3.8
Page 138 of 156

EnergyNorth Growth Projects

Project: EnergyNorth Growth Projects

Objective: Expected Date of Completion: _
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ 339548 1% 224652 (S 606,695 S 563,245 $ 1,328,441 | $ 923,952 | $ 1,549,811 | $ 1,829,112 | $ 1,390,764 | $ 2,084,173 | $ 2,177,891 $13,018,283
Budget $ 259,407 | $ 142663 | $ 346,773 | $ 712,877 | $ 946,998 ' $ 799,788 | $ 1,067,799 | $ 1,297,519 | $ 1,930,824 | $ 1,759,775 | $ 1,138,765 | $ 2,453,013 | $12,856,200

Forecast S - S - S - s - s - $ - S - S - S - s - $14,108,283

PM: Shawn Furey
7 YTD Cost Profile W

" Value Engineering:
= Material Timeline Risks:
m Voucher Budget Risks:
= Outside Srvc

m Overhead

M Other

k 4

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor $ 645,359 Financial Completion: 101.3%
Material S 588,087

Voucher $ 6,590,258 Spend to Date: $ 13,018,283

Outside Srvc Remain. Budget $  (162,083)
Overhead 2,554,070 Total Budget $ 12,856,200

Other $ 2,640,509

Total $ 13,018,283 Capital Recovery Begins: _

-\%\‘In@

Liberty Utilities
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Capital Spend Summary - November

*  Forecast Annual (Year End)

Company YTD November December Total Annual (Actual + Budget Annual* Year End Fct.
(Actual) (Forecast) Forecast) Under/(Over)
Granite State 15,744,704 3,351,976 19,096,680 20,556,809 1,460,129
Energy North 47,986,183 4,730,432 52,716,615 48,482,244 (4,234,371)
Keene 1,044,907 40,927 1,085,834 1,379,000 293,166
Totals: 64,775,794 8,123,335 72,899,128 70,418,053 (2,481,075)

* Budget Annual represents approved annual budget amount by utility

. Total forecast overspend on NH budget of $2.5m
GSE $1.5m under budget
EN $4.2m over budget
Keene $293k under budget

. Adjustments to Electric — CWIP reclassified to expenses
Street Lighting: $187k
Damage & Failure: $739k

Storm: $502k

. Growth & CIBS - Forecast spend over full year budget

Growth: $1.3m
CIBS: $518k

Growth and CIBS mechanism capex allow for recovery outside rate case process

Forms & Year-end Housekeeping

Liberty Utilities

000307



Capital Spending YTD + Forecast

Docket No. DE 19-064
Exhibit 21
Attachment JED-3a

Docket No. DE 19-064
Attachment Staff 9-3.8
Page 140 of 156

Actual + Fct
Budget

Actual EN
Actual GSE
Actual Keene

Budget EN
Budget GSE
Budget Keene

Jan

Feb

Mar

Apr

May

Capital Spending YTD

Jun

Jul

Aug

Sep

Oct

Nov

Dec (Fct)

[$ 3,362,297 [$ 5709,383[$ 9,966,801 [ $ 12,904,818 [ $ 20,661,891 [ $ 26,166,565 | $ 34,242,987 | $ 44,064,980 [ $ 50,590,633 [ $ 57,759,948 [ $ 64,775,794 [ $ 72,899,128 |

['s 2038888 [$ 3536021 [$ 5777,233 [$ 10,089,959 | $ 14,773,933 [ $ 19,333,717 [ $ 24,887,660 | $ 31,378,873 | $ 41,021,475 | $ 49,963,390 | $ 56,952,655 | $ 70,418,053 |

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec (Fct) Annual
$ 3141615 |$ 1,121,582 S 2,276,867 | S 2,589,936 | S 6,508,821 | $ 4,343,343 | S 6,405222 | $ 6,759,423 | S 4,555,654 | $ 5,170,478 | S 5,113,241 | $ 4,730,432 | $ 52,716,615
S 218185 |$ 1,186,803 | $ 1,963,819 | $ 304,751 | $ 1,193,060 | $ 1,088,028 | $ 1,617,407 | $ 2,489,255 | $ 1,925441 | $ 1,966,833 | $ 1,791,121 | $ 3,351,976 | $ 19,096,680
S 2,497 | S 38,701 | $ 16,732 | $ 43,329 [ $ 55,192 | $ 73,302 | $ 53,794 |$ 573315|$ 44,558 | $ 32,004 [$ 111,484 (S 40,927 | $ 1,085,834
3,362,297 2,347,087 4,257,418 2,938,016 7,757,074 5,504,674 8,076,422 9,821,993 6,525,652 7,169,316  7,015,845| 8,123,335 ] 72,899,128
January February March April May June July August k October November D b Annual
$ 978256 |S 537,998 |$ 1,307,720 | $ 2,688,344 |$ 3,571,240 | $ 3,016,093 | $ 4,026,796 | $ 4,893,096 | S 7,281,364 | S 6,636,320 | S 4,294,416 | S 9,250,600 | S 48,482,244
S 1,045963 |$ 922,125 (S 921,186 [ S 1,591,232 | $ 1,054,341 |$ 1,443,932 |$ 1404544 | S 1,284,448 | S 2,254590 | $ 2,168,480 | S 2,565,974 | $ 3,899,993 | $ 20,556,809
S 14,669 | S 37,010 | $ 12,305 | $ 33,150 | $ 58392 |$ 99,759 | $ 122,603 | S 313,669 | $ 106,648 | $ 137,115 | $ 128,875 [$ 314,804 [ $ 1,379,000
$ 2,038,888 $ 1,497,133 $ 2,241,212 $ 4,312,726 $ 4,683,973 $ 4,559,784 $ 5,553,943 $ 6,491,213 $ 9,642,602 $ 8,941,914 $ 6,989,266 $13,465,398 $ 70,418,053
Forecasted Variance: (2,481,075)
New Hampshire - Capital Spending
ctual + Fci udge
a
z
(<}
S
Dec (Fct)
Liberty Utilities
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December 2018 Capital Spending
Monthly Update

January 29, 2019

Liberty Utilities
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December 2018 Capital Spend Update - Agenda

1. Safety Moment

2. December 2018 Capital Spending Results

New Hampshire Overview
Entity Overview

3. High Profile Project Presentations

Golden Rock

Rte. 12 Widening

GSE New Business (Residential & Commercial)
Extend 14L4

Salem Depot Getaways

EN Meter Purchases

Bare Conductor

CIBS

City/State Construction

EN Growth

4. Additional Capital Spending Discussion Items

Full Year 2018 Summary

Year-end Housekeeping — Closeout & Over-expenditure Forms
2019 Capital Expenditure Forms

2019 Reporting & Presentation Format

Liberty Utilities
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Capital Spending — Full Year 2018

Actual + Fct
Budget

Actual EN
Actual GSE
Actual Keene

Budget EN
Budget GSE
Budget Keene

Jan

Feb

Mar

Apr

May

Capital Spending YTD
Jun Jul Aug Sep Oct Nov Dec

[s 33622973

5,709,383 [ $ 9,966,801 [ $ 12,904,818 [ $ 20,661,891 | $ 26,166,565 | $ 34,242,987 | $ 44,064,980 | $ 50,590,633 | $ 57,759,948 | $ 64,775,794 | $ 71,543,423 |

s 2038888 s

3,536,021 [ $ 5,777,233 | $ 10,089,959 | $ 14,773,933

$ 19,333,717 | $ 24,887,660 | $ 31,378,873 | $ 41,021,475 | $ 49,963,390 | $ 56,952,655 | $ 70,418,053 |

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Annual
$ 3,141,615 |$ 1,121,582 |$ 2,276,867 | S 2,589,936 | $ 6,508,821 [ S 4,343,343 | $ 6,405,222 | S 6,759,423 [ $ 4,555,654 | S 5,170,478 | $ 5,113,241 | $ 3,134,643 | $ 51,120,826
S 218,185 |$ 1,186,803 [ S 1,963,819 | $ 304,751 [ $ 1,193,060 [ S 1,088,028 | S 1,617,407 [ $ 2,489,255 | $ 1,925441 |$ 1,966,833 | $ 1,791,121 | $ 3,110,260 | $ 18,854,964
$ 2,497 [ S 38,701 | $ 16,732 | $ 43329 | $ 55192 | $ 73,302 | $ 53,794 |S$ 573315|$ 44,558 | S 32,004 | $ 111,484 | $ 522,726 | $ 1,567,633
3,362,297 2,347,087 4,257,418 2,938,016 7,757,074 5,504,674 8,076,422 9,821,993 6,525,652 7,169,316 7,015,845 6,767,630 71,543,423

January February March April May June July August September October November December Annual
$ 978256 |$ 537,998 |$ 1,307,720 | S 2,688,344 | $ 3,571,240 [ $ 3,016,093 | $ 4,026,796 | S 4,893,096 | S 7,281,364 | S 6,636,320 | S 4,294,416 | S 9,250,600 | S 48,482,244
$ 1,045963 |$ 922,125 |S$ 921,186 | $ 1,591,232 | $ 1,054,341 [ S 1,443,932 | $ 1,404,544 | S 1,284,448 | S 2,254,590 | $ 2,168,480 | $ 2,565,974 | $ 3,899,993 | $ 20,556,809
$ 14,669 | S 37,010 | $ 12,305 | $ 33,150 | $ 58392 | $ 99,759 | $ 122,603 [ $ 313,669 | $ 106,648 | S 137,115 | $ 128,875 |$ 314,804 | $ 1,379,000
$ 2,038,888 $ 1,497,133 $ 2,241,212 $ 4,312,726 $ 4,683,973 $ 4,559,784 $ 5,553,943 $ 6,491,213 $ 9,642,602 $ 8,941,914 $ 6,989,266 $13,465,398 $ 70,418,053

n
z
=]
s

[ Variance - Full Year 2018 Overspend: (1,125,370) ]

New Hampshire - Capital Spending

Actual + Fet Budget

Liberty Utilities
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December 2018 Capital Spend Reporting

High Profile Projects

== Liberty Utilities
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Golden Rock Substation

Project: Golden Rock Substation (8830-1744)

Objective: Expected Date of Completion:
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $  3389:$ 2877i$ 1570 S 154 {$ 50,061 $ 18707 | S 33480 S 28275|S$ 64068 | S 43016 (S 9671 |$ 54057 |$ 309,324
Budget $ 20353 17943|$ 17925{$ 30963 ' $ 20516|S 28096(S$ 27,330 | $ 24993 |S 43870 |$ 42195 49929 | S 75887 |$ 400,000
Forecast $ - S - $ - S - S - S - - - S - S - S - S 309,324
PM: A. Strabone
YTD Cost Profile

= Labor Value Engineering:
= Material Timeline Risks:
™ Voucher Budget Risks:
m Outside Srve

m Overhead

® Other

4

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor S 1,095 Financial Completion: 77.3%
Material

Voucher $ 172,591 Spend to Date: $ 309,324
Outside Srvc S 86,485 Remain. Budget $ 90,676
Overhead S 54,944 Total Budget $ 400,000
Other S (5,792)

Total $ 309,324 Capital Recovery Begins: 7/1/2019

§\\\In

=

Liberty Utilities
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Rte. 12 Widening, Walpole/Charlestown

Project: Rte.12 Widening, Walpole/Charlestown (8830-1818)

Objective: Expected Date of Completion: -
Spending Apr May Jun Jul Aug Sep Oct Nov Dec Total

Actual S - S - $ - 122 28,978 41,574 208,882 534,796 270,625 258598.69; $1,343,575
Budget $ 763221$ 67286 S 67218|$ 116110 | S 76934 | $ 105362 | S 102,488 | $ 93724 |$ 164514 | $ 158231 | S 187,235 | $ 284,577 | $1,500,000
Forecast S - $ - S - S - S - S - S - S - S - S - S - $1,343,575

PM: A. Strabone

7 YTD Cost Profile W

8% 1%
H Labor Value Engineering:
= Material
Timeline Risks:
B Voucher

Budget Risks:

= Outside Srvc
® Overhead

B Other

L 4

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor S 17,398 Financial Completion: 89.6%
Material $ 336,801

Voucher $ 587,661 Spend to Date: $ 1,343,575

Outside Srvc S 27,721 Remain. Budget $ 156,425

Overhead S 270,442 Total Budget $ 1,500,000

Other $ 103,552

Total $1,343,575 Capital Recovery Begins: 7/1/2019

Liberty Utilities
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GSE New Business - Residential & Commercial

Project: GSE New Business Residential & Commercial (8830-1837 & 8830-1838)
Expected Date of Completion: -

Objective:
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ 327,254 1S 249,176 | S 463,346 | S 290,447 | S 297,486 | S 310,203 | S 400,428 | S 206,481 | S (915951) $ (40,154)| S 191,900 | $ 181,946 | $ 1,962,562
Budget $ 146921 (S 129,526 | $ 129,394 | $ 223512 | S 148097 | $ 202,821 |$ 126,172 | $ 115383 ' $ 202,532 | S 194,797 { S 230,504 | $ 350,341 | $ 2,200,000
Forecast $ - 18 - 8 - 8 $ - 8 L] - 8 $ - 08 - s - 151,962,562
PM: A. Strabone
' YTD Cost Profile ‘
Value Engineering:
LT Timeline Risks:
B Material
M Voucher
m Outside Srvc Budget Risks:
B Overhead
m Other

INSERT PROJECT PHOTO HERE
Field Comgletion:_

Cost Element Amount
Labor S 401,669 Financial Completion: 89.2%

Material $ 305,389
Voucher $ 260,813 Spend to Date: $ 1,962,562
Outside Srvc $ 138,101 Remain. Budget $ 237,438
Overhead $ 1,299,910 Total Budget $ 2,200,000
Other S (443,320)
Total $1,962,562 Capital Recovery Begins: 7/1/2019

— Liberty Utilities
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Extend Pelham 14L4 to Salem

Project: Extend Pelham 14L4 to Salem (8830-1860)

Objective: Expected Date of Completion: _
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ R - $ 5235:$ 15109 4,560 20,138 215,835 179,876 201,257 186367;  169553.7i $ 997,930
Budget $ 50,882 S 44857 S 44812 S 77407 iS 51289iS 70241i$ 68325{S 62,483 S 109676 S 105487 i S 124,824 S 189,718 i $ 1,000,000
Forecast $ - 48 - 18 - 8 - is - i - i - @8 - is - @S - is - i - i$ 997,930
PM: A. Strabone
’ YTD Cost Profile ‘
o 1%
11% 18% = Labor Value Engineering:
! Timeline Risks:
® Material
" Vouhey Budget Risks:
I Outside Srvc
M Overhead
W Other

i 4

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor S 3,571 Financial Completion: 99.8%
Material $ 183,187

Voucher $ 517,664 Spendto Date: $ 997,930

Outside Srvc Remain. Budget $ 2,070

Overhead $ 182,090 Total Budget $ 1,000,000

Other $ 111,418

Total $ 997,930 Capital Recovery Begins: _

Liberty Utilities
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Project: Salem Depot Getaways (8830-1866)

Objective:

Expected Date of Completion: -

8% 3%

Y

M Labor

H Material

B Voucher

= Outside Srve
B Overhead

® Other

4

Cost Element Amount Field Completion: _
Labor S 38,617 Financial Completion: 84.8%
Material S 262,429

Voucher $ 561,015 Spend to Date: $ 1,356,321
Outside Srvc Remain. Budget $ 243,679
Overhead $ 386,944 Total Budget $ 1,600,000
Other $ 107,316

Total $1,356,321 Capital Recovery Begins: 7/1/2019

Value Engineering:

Timeline Risks:
Budget Risks:

INSERT PROJECT PHOTO HERE

Spending Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ $ 538 1S 1,430 53,076 | $ 3305 | S 40,004 | S 448070 | $ 596,571 |S$ 125424 |$ 82483 | S (307) 5727.43{ $ 1,356,321
Budget $ - 1S - 1S - 57,143 | $ 85714 S 85714 |$ 251,429 | $ 285714 | $ 342857 |$ 457,143 'S 22,857 | S 11,429 | $ 1,600,000
Forecast S - S - - S - S - S - S - S - S - S - S - $ 1,356,321
PM: A. Strabone
YTD Cost Profile

§\\\In

=

Liberty Utilities
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Bare Conductor Replacement Program

Project: Bare Conductor Replacement Program (8830-1846)

Objective: Expected Date of Completion:

Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ (90,475) S 158583 (S 53,407 S 24,693 S 46930i$ 12,418 1S 109,998 | $ 234,123 {$ 288550 S 65978 | S 79293 S 136131i$ 1,119,628
Budget $ 712341S 62800 S 62,736 S 108369 | S 71,805:S 98337i$ 95655i$ 137476 S 153546 S 147,682 S 174753 1S 265605 S 1,450,000
Forecast S - S - $ - S - S $ - $ - $ - S - S - S - $ 1,119,628

PM: J. Rivera

’ YTD Cost Profile ‘

m Labor ) . .
Timeline Risks:
= Material
™ Voucher

= Outside Srve

m Overhead Budget Risks:
W Other
INSERT PROJECT PHOTO HERE
Cost Element Amount Field Completion: _
Labor S 47,093 Financial Completion: 77.2%
Material $ 197,661
Voucher $ 1,150,025 Spend to Date: $ 1,119,628
Outside Srvc Remain. Budget $ 330,372
Overhead $ 513,474 Total Budget $ 1,450,000
Other $ (788,625)
Total $1,119,628 Capital Recovery Begins:

Liberty Utilities
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Project: Meter Purchases (8840-1807)

Expected Date of Completion: _

M Labor
u Material

m Voucher

= Outside Srve
® Overhead

m Other

Cost Element Amount
Labor

Material

Voucher $ 908,612
Outside Srvc

Overhead $ 78,560
Other $ (133,338)
Total $ 853,834

Field Completion: _

Financial Completion:

Spend to Date: $
Remain. Budget $

81.3%

853,834
196,166

Total Budget $ 1,050,000

Capital Recovery Begins: _

Objective:
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual S (13514) $ - 1S (2,844) S (8287)i $ 170,206 i $ 112328 :$ 108565:$ 186442 | S 84477:$ 141474:S 36953 :$ 38034:$ 853,834
Budget $ 21,186 1S 11652 S 28322 S 58223 1S 77344iS 65321i$ 87210{$ 105972 S 157,696 S 143,726 (S 93,006 i $ 200,344 i $ 1,050,000
Forecast $ - S - S - S - S - S - S - S - $ - S - S - $ 853,834
PM: B. Mostone
YTD Cost Profile

Value Engineering:
Timeline Risks:

Budget Risks:

INSERT PROJECT PHOTO HERE

§\\\In

=

Liberty Utilities
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LPP Main Replacement

Project: LPP Main Replacement (8840-1811 & 8840-1813)

Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

Actual $ 1,457,819 | $ (344,085) $ 919,612 | $ 661,236 | $ 1,736,078 | $ 1,461,297 | $ 2,531,683 | $ 2,034,958 | $ 2,744,995 | $ 1,046,965 | $ 1,554,063 | $ 1,047,957 | $ 16,852,577
Budget $ 334,948 | $ 184,207 | S 447,755 S 920,471 | $ 1,222,769 | $ 1,032,690 | $ 1,378,748 | $ 1,675,364 | $ 2,493,091 | $ 2,272,232 | $ 1,470,380 | $ 3,167,344 | $ 16,600,000
Forecast $ - $ - S - $ - $ - $ - $ - $ - $ - S S $ 16,852,577

PM: Shawn Furey

i YTD Cost Profile i

i

7% 393%

= Labor
B Material
= Voucher Value Engineering:

Timeline Risks:
Budget Risks:

= Outside Srve

B Overhead

4

® Other

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor $ 496,835 Financial Completion: 101.5%
Material $ 642,521

Voucher S 13,772,526 Spend to Date: $ 16,852,577

Outside Srvc Remain. Budget $ (252,577)
Overhead S 3,415,442 Total Budget $ 16,600,000

Other $ (1,474,747)

Total $ 16,852,577 Capital Recovery Begins: _

Z_ Liberty Utilities
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Main Replacement City/State Construction

Project: Main Replacement City/State Construction (8840-1823)

Objective: Expected Date of Completion: _
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ 78544 S (87,596) $ (64,646) S 473974 i $ 1,859,998 i S 702,026 i $ 498037iS$ 662,287 | S 477,084 717,487 i S 308268 :$ 175546 $ 5,801,009
Budget $ 102,906 | $ 56594 S 137563 | S 282,795 S 375670 S 317272 i$ 423591i$ 514,720 1S 765950 i S 698,095 $ 451,743 1S 973,100 | $ 5,100,000
Forecast $ - S - S - S - S - S - S - S - $ - S - S - $ 5,801,009

PM: Shawn Furey
YTD Cost Profile ‘

u Labor
! Value Engineering:
® Material 2 ue_ " ee‘
Timeline Risks:
® Voucher

Budget Risks:
= Outside Srve

B Overhead

W Other

4

INSERT PROJECT PHOTO HERE

Cost Element Amount Field Completion: _
Labor $ 66,461 Financial Completion: 113.7%
Material $ 228,086

Voucher $ 4,621,755 Spend to Date: $ 5,801,009

Outside Srvc S 2,203 Remain. Budget $  (701,009)
Overhead 1,004,679 Total Budget $ 5,100,000

Other S (122,174)

Total $5,801,009 Capital Recovery Begins: _

Liberty Utilities
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Project: EnergyNorth Growth Projects

Objective: Expected Date of Completion:
Spending Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Actual $ 339548 $ 224652 % 606,695 S 563,245 $1,328441  $ 923952 | $ 1,549,811 | $ 1,829,112 | $ 1,390,764 | $ 2,084,173 | $ 2,177,891 | $ 23,181 | $13,041,464
Budget $ 259,407 | S 142,663 1S 346,773 1S 712,877 | $ 946,998 | $ 799,788 | $ 1,067,799 | $ 1,297,519 | $ 1,930,824 | $ 1,759,775 | $ 1,138,765 | $ 2,453,013 | $12,856,200
Forecast S - is - s - s - 8 L) L) L) L) L) - is - 1$13,041464
PM: Shawn Furey
7 YTD Cost Profile W

g Value Engineering:

PV ECE| Timeline Risks:

= Voucher Budget Risks:

= Outside Srve

m Overhead

H Other

k “ INSERT PROJECT PHOTO HERE
Cost Element Amount Field Completion: _
Labor $ 725,983 Financial Completion: 101.4%
Material S 618,752
Voucher $ 7,511,787 Spend to Date: $ 13,041,464
Outside Srvc Remain. Budget $  (185,264)
Overhead 3,061,723 Total Budget $ 12,856,200
Other $ 1,123,220
Total $ 13,041,464 Capital Recovery Begins: _
W,
£ Liberty Utilities
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* 2018 Full Year Capital Spend Summary

Company YTD December Budget Annual* Year End Fct.
(Actual) Under/(Over)
Granite State 18,854,964 21,762,544 2,907,580
Energy North 51,120,826 47,276,509 (3,844,317)
Keene 1,567,633 1,379,000 (188,633)
Totals: 71,543,423 70,418,053 (1,125,370)

* Budget Annual represents approved annual budget amount by utility
. Total overspend on NH budget of $1.1m

. Adjustments to Electric — 2018 CWIP reclassified to expenses
Street Lighting: $187k
Damage & Failure: $739k
Storm: $502k

. Overspend on Growth & CIBS
Growth: $185.3k overspend

CIBS: $701k overspend
Growth and CIBS mechanism capex allow for recovery outside rate case process

* Forms & Year-end Housekeeping
. Close-out forms
. Over-expenditure forms
Liberty Utilities
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2019 Capital Plan - Summary

Original Capital Updated Capital Final Updated Approved Remaining
Company Budget Plan Adjustment Budget Shelf Items Capital Budget Budget (Over)/Under
Granite State 23,257,000 (3,222,264) 20,034,736 - 20,034,736 20,034,736 -
Energy North 68,802,694 (16,217,494) 52,585,200 2,264,000 50,321,200 50,002,694 (318,506)
Keene 3,405,000 200,000 3,605,000 1,150,000 2,455,000 1,905,000 (550,000)
Total 95,464,694 (19,239,758) 76,224,936 3,414,000 72,810,936 71,942,430 (868,506)

2019 Capital Spend Forms

. All projects require Capital Project Expenditure Form

. Budget >$100k require Business Case Form

Exception: Category of Safety or Mandated — Business Case not required
If requiring Business Case then financial info not required on CPE form

. Asking that all forms be completed and returned by Thursday February 7t

. Finance will coordinate management and senior leadership/executive approvals

Reporting & Presentation for 2019

. Thoughts & discussion on reporting and presentation materials for 2019

. Monthly meetings to review and discuss YTD results and rest of year forecast
. Quarterly Capital Planning

Identify major changes in scope and rest of year spend forecast
Track capital projects put on the shelf to make budget cuts
Discuss need for new projects (incremental)

Processing Capital Expenditure Activity

Liberty Utilities
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[ At At At Al el Al el At st Al Update
Original 2018 Change from Orig.  Revised 2018 Change from Orig. Revised 2018 Remaining. Original Budget Final Budget  Actual + RO Forecast Change Order Form-  Change Order Form - $
Project Project Dest Project Manager  Project Sponsor  Budget Class  Priority Budget  Budget (Jul) Budget (july) Budget (Aug) Budget (Aug) December (YTD) Direct Cost Overhead Variance Budget san Feb Mar Apr May Jun ol Aug sep oct Nov Dec Varince UpdatedDate  Updated By Comments Amount Amount Spend Difference % ifference Overexpenditure
01801 8¢ Stom program pro. susbone. Rodrigues Replenishment  Mandated 100000 so0000 0000 0000 e.306) 1779) s28) 8306 e300 s s (sosa0y 507 F 1) 20 o) o e e300 s Wa Charges tostorm project ncudes Wintr 20172018 100000 aon000 e8306) 168,306 168.3%
88301502 N O-Line Work Found by s . Rodrigues Replenshment  Mandated x so000 50000 0000 s0000 o o 50000 50000 50000 1000% No
01803 0165 Granke St Mter Purchases Markparker Foley Replenishment  Mandated 25000 25000 s0000 305000 ss1.98 127 33 (9358) (9568) (053 1315 o 952 126407 (2359 @850 1356 95305 w2817 37 1001 (9568) s s 25000 305,000 ss1.98 (s9.968) 7115 Yes
e8301800 01660 Grante st Transformer urchases stabone Foley Replenshment  Mandated 10000 10000 165000 75000 w5267 o052 7 w767} el 32315 19310 3030 van s 6376 2059 s 103058 w202 s s e o Wa /2 orecat defct ofS165k 10000 s75.000 w5267 27671 592% Yes
0105 01737 GSE.DistSubs Blanket Rodrigues Replenishment  Mandated s0000 s0000 so000 7099 3520 3576 2501 201 0 am a2s01 s s 50000 50000 7099 2501 5%
B830.1506 s ikt Rodriges n hment Mandated 5000 5000 5000 5000 00 000 o o 5000 5000 5000 1000% No
sa301507 it el Equip Bkt Srsbone. Rodrigues Replenishment  Mandated 50000 s0000 s0000 sus0 a0 320 .30, i) 932 10690 s ) 255 G5 141 200 ss01 265 ey s s 50000 50000 sus0 w.a30) 29% o
as30.18 (G5 it Land/Land Rights Blaket suabone. Rodrigues Replenshment andated 2000 2000 2000 2000 2000 2000 . . 2000 2000 2000 1000% Ho
sa0:1810 5t Lgnt Bl Srabone. Rodrigues Replenishment  Mandated 185,000 00y 110000 110000 28 (8.139) (s3559) pees s 2802 38 5930 2535 so qssse a5 12599 1191 a0 653 5308 e s Wa  Large hunecrditresulof adustments o expensepror charges to CWIP 155000 140000 178 256728 8 Ne
ss01311 (G5 it ublc Reauire Blanket stabone Rodrigues Replenishment  Mandated sa0000 (00001 30000 5000 725000 w153 2s6303 175,13 283061 283061 20482 e 1072 18452 asas1 12233 153,401 w27 s 295 as00 5153) 06 o o 520000 75000 w153 75061 1506 Mo
a8 Ois DamageBraiure Banket Srabone. Rodrigues Replenshment  Mandated 00000 - 00000 - 00000 361080 aas465 35505 e preey 150583 a3 ) 1333681 96713 110870 205 (w22 2536 sea0e 1052 ) preey s s a00000 a00000 56 asen SshNo
ss01313 (5 it Asset Replace Blaket stabone Rodrigues Replenshment  Mandated 0000 100000 00000 500000 preres 107,204 1213 B 2138 sa166 10233 2005 159 sase am 20110 1887 397 225 12335 15922 2138 o o 00000 500000 preres ey 285 o
sa301814 G5E 0t 1 Pary Atch Banket Srabone. Rodrigues Replenshment  Mandated 125,000 125000 250000 - 250000 e 62 117858 ey 17 10909 18753 ey 503 @ 285 seste s 29 2 13909 wisse) a1 s s 125000 250000 froney (s9483) 7% ves
BB01815 Mise Captl Ecuipment Macoonaid Replenshment  Discretionay 109000 109000 0000 130000 1010 105,79 am o10) o) 1559 550 18875 9526 o) o Wa Projecname changed AugustSeptember 100000 0000 om0 1010} 310% ves
sa01a16 NHARP Bacts/Charges el Prog susbone. Rodrgues Replnishmen:  Disretonary - - - - - B o s s - - - - owjor s
sB01817 N ARP Retay & reaed stabone. Rodrigues Replenishment Dsretonary 20000 0000} o o o 0000 0000 1000% n/a
sa01a18 12 Road Widening, Walpole/Charstonn Srabone. Rodrigues Replnishmen:  Mandated. 1500000 - Y - ) 133575 1073133 042 56,025 156425 o s asm P 2025 258590 156425 s s 1500000 1500000 156,025 10
B801819 1€ AN Dist Transformer upgrades stabone Rodrgues Replenishment Dsretonary 25000 500 o000 0000 5592 16532 7360 592) tas52) 1688 0 ss10 7511 500 466 1239 1 sz o s 25000 50000 a9s52) 184 ves
sa01820 Secuity Comvrsion GSE oo foley Mandated. 50000 - 50000 - 50000 el 2207 12761 st (s 35063 2210 25 7210 (837 wa wa 50000 50000 wa37) 5760
as0-1821 it Relaity Blaket stabone. Rodrigues improvement  Mandated 550000 550000 @700 75000 158367 o7 sos10 166 11663 nan 1699 62 7230 0450 15666 o6 718 13504 3804 e 11663 s s 550000 5000 910 2% 0
sa01022 (s Dt Load Reer lanket Srabone. Rodrgues improvement  Mandated 100000 - 100000 s0000) 50000 - 50000 50000 - : 50000 wa na Oneortwo proecs that may be completed 100000 50000 1000% Nl
sa01823 (G Distibuted Generaton Blnket stabone. Rodrgues improvement  Mandated 100000 100000 100000 e 547 3748 59,799 99,79 a1 a7 138 amm 13597 53501 w7 t16805) w0792 ey om0l 213 99,79 s na Requiressome contribtionfrom customers 100000 100000 5 98 N0
a0 1820 LD Street Ught Comversion Strabone. Rodrgues improvement 300000 - 300000 - 300000 13198 )57 7218 168207 207 6 2306 3950 (156) 10 2305 2530 13098 sen 195) 168207 wa wa 300000 300000 168207 S5 o
sa01825 ITSytems & Equioment Blanket Romano Hora improvement  Discetonary 50000 0000 50000 54585 5307 1505 e tass) 7 ey 1000 f5331) 728 12748 5809 102 11084 1920 995 s s bt spend s0000 X 5) 100% ves
sa01826 Tranaportaton Fleet & Equpment. oy ; imp Dicretonary 610000 - 610000 0000 700000 a3 0171 157980 8.135) (5135) st6 259 30252 8020 73m soi0 a5 ey - man 255675 (e8.135) wa wa s0000 0000 (ws135) 2925 ves
801827 17 Sytems Alocations -Corporate Watson Lowson improvement  Discretonary 0500 0500 270500 s e 1252 1183 o113 37 9503 nim 1957 9576 113651 2986 a7 15002 2910 020 w165) s1103) o i et spend 20500 2500 o1183) 374 ves
Mise Captal imprurts GSE Fcites Saen P improvement  Discretonary 5000 - 5000 15000 0000 gt e 2115 1) 1) 10201 20 2250 sz 15 £ frey Py a5 1) wa wa 5000 0000 (551) 2 ves
sas01029 Mise Capialimpromnts GSE Facites Lebanon oo foey Improvement  Discretonary 5000 - 5000 - 5000 261 20883 2601 132 732 2056 e 12095 2759 s 16 ) - e wa wa 000 5000 2670 132 38560
8301830 Wise Capita imprornts GSE acites Londondery oo oy Improvement  Discretionary 25000 25,000 10000 35,000 w50 50767 853 @ss0) @50, 1298 151 o2 59 15928 am 15835 s @s650) a na  incudes desin for offce reconfgraton 00 00 w50 5.650) 1825% ves
sas01a31 Misc Capialimprumns GSE acies Charstown oom oy improvement  Discretonary 25,000 - 25000 - 25000 27381 16000 10984 2380) 2384) o0 15255 11164 s - 2380 wa Wa  Highburdens iting on AC nsaljob 25000 25000 27381 (2380) 95% ves
sa0182 Replace 62 Circut o Mai St Hanover Stabone. Rodrigues Replenishment Mandat 0000 00000 1100000 1100000 1295593 568307 2726 (95,553) 9553} Lag0 7m0 stz s2a01 s so91 863 953} a na ehitorun deailfor Anthony (10/23) s00000 1100000 1295593 (95553) a80% ves
sas01833 Instal ol Mille 5t Slom wa s Replrishment  Mandated - - : . : - o wa wa - - . . oo wa
8301834 1E AN UG Structures and Equipment Stsbone. Rodrigues Replenishment Mandated 10000 10000 10000 10000 10000 10000 a i 10000 10000 10000 1000% o
sas01835 Dist TranstCapac nstalBlarket Strabone. Rodrigues Replrishment  Mandated 5000 - 5000 - 5000 - 5000 5000 - - 5000 wa a 5000 5000 - 5000 1000% o
80183 it e Blnket Romano ors Replenishment Mandated 2500 2500 2500 2500 2500 2500 a o 2500 1000% o
sa0.1837 SE Dt New B Resd Blanket Suzbone Rodrigues Growtn Grown 1750000 R e (s00000) 00000 so7570 w1397 si606 1 206 11253 s0360 102 25552 (602 ani0s 415 95339 7323 o 72 s 208 wa wa 1750000 0000 s97570 112026 Ko
sa01838 GSE Dist New Bus Com ket Stabone. Rodrigues Growth Growth 1400000 1400000 200000 1600000 1364558 381255 e B0z Bsonz 214720 meas a9l 208395 0513 268,795 353009 110343 (ssiss) (057 971 100723 B0z a a Laooo00 1600000 e 5012 25% N
sas01839 1E 4N URD Cble Replacement Srabone. Rodrigues Replrishment  Discretonary son.000 (95000) 5000 - 5000 - 5000 5000 : - 5000 wa wa so0000 5000 - 500000 1000% o
8301840 01757 NN ARP Breakers & Recosrs Swabone. Rodrigues Replenishment Discretonary 175000 175,000 165,000) 10000 0% 257 3466 3901 3561 a9 wn 2w s 2 » » » n 3561 a na  Notsoig tobe competed this year 5000 10000 o3 169361 56.5% No
01841 Feader Getaway Cable Replacement Srabone. Rodrigues Replrishment  Discretonary 250000 0000 10000 - 10000 - 10000 10000 B - 10000 wa wa 250000 10000 - 250000 1000% o
8301842 Amerducor repacement program Swabone Rodrigues Replenishment Discretonary 100000 50000} 10000 10000 10000 10000 10000 o a 100000 10000 100000 1000% o
sa01043 Ditrbuton Feeder Power Facto Corection Strabone. Rodrgues provemer Mandated s0000 s0000 100000 - 100000 30 470 s sast sa61 a0 s won 203 s - 330 7013 sa61 wa wa 50000 100000 30 st 9560
a8 1945 Goden Rock Distributin Fecers Stabone Rodrigues improverent " 00 w0000 0000 16578 16615 60 s aom 1659 0 16356 aom a wa 100000 000 16578 s B0 N0
sa0.1846 Bare Conductor Replacement rogram - Rodrigues Improvement i 1450000 - 1450000 - 1450000 L1952 08151 sisan 0372 530372 woas) s 55,07 2693 8330 a8 109998 8 28550 esors 79293 138330 530372 wa wa 1450000 1450000 L1952 30372 28400
830 1947 1€ NN Recoser mtalotr v Rodrigues Improvement ity 00 50000 ss 3155 2 a2 wan B 1522 1 2 wwan a i soom0 soo00 ss am 8% Mo
sas01048 e - Srabone. Rodrigues improvement  Discretonary - - ; - - - o wa wa - - . - oo wa
8301849 NN R Pockets ofPoor P Swabone Rodrigues improvement Dicretionary 100000 (s0000) 10000 10000 10000 10000 10000 a a 100000 10000 100000 1000% 0
sas01850 NEN-NH ctric Fence Y10 Srabone. Rodrigues improvement  Discretonary 5000 - 5000 - 5000 3600 20779 515 5506 8506 w79 515 - - 8506 wa Wa  Projectcompleted:notexpecting any urthercharges 5000 5000 3600 5506 189% No
ss01851 Enhanced Bare Conducor Repacement Stabone Rodrigues Improvement Dicretionary 00000 00000 200000 0000 546398 =t 520 sz sa02 sso71 205508 108918 55 075 2026 s 197 B 219 E3 6 sa02 a a 00000 00000 546398 (62581 60 ves
01852 Repave parking Lot -9 Loweld Solem oo oy improvement Discretonary 150000 150000 200000 350000 w6029 175025 s o o w345 o w wa jobinTiton 150000 350000 6028 sz 1745 Yes
1853 Underpetorming ecder Program Strsbone. Rodrgues improvement  Discretonary 00000 200000 00000 (590000) 10000 s 215 o o115 25 o . - o115 wa wa a00000 10000 s 399115 9984 N0
sa01854 Install M Support 162 i Stabone Rodrigues Improvement  Discretonary 100000 120000 20000 10000) 10000 10711 3500 G507 ) 1) 2 o e 1752 198 2459 1017 1) a a 10000 i« 3 9289 ey
1855 Fencenstllaton - 407 Mirscke Mie Lebanon N oo ey improvement  Discretonary - 550000 11 259778 5703 23180 w310 310 308 109580 15385 1501 151,455 w3180 wa WA fence snd paving combined ta this projct 300000 550000 11 s 5% ves
8301856 Insall L2903 Feeder Tie Stabone. Rodrigues Growth m 200000 (a00000) 18374 227 G101 (8378) 1015 3501 1520 2009 521 ) a Wa Chrrgesfor enginering 200000 18374 181526 508% No
sas01858 Inial Senice to Tscan VilageSaler Srabone. Rodrigues Growh Growh 300000 300000 00000 a00000 1400000 ey ssizor s 1617 w17 s 11033 020 55961 s ey wa wa 300000 Laoo000 feeey (o13583) 3005% ves
8301859 Reconductor rookdale Road Stabone. Rodrigues Growth Growth 0000 300000 00000 100000 100000 93536 783160 210775 o5t o6t nm 21875 306 1611600 16237 22357 5064 a i 0000 1000000 o330 (93530) 7% ves
as0.1850 Extend paham 1414 1o Sslem Stabone Rodrigues Grown Grown 1000000 - 1000000 1000000 997330 1580 152090 2070 2010 sa 15100 as60 01 piteey wome 01297 186367 169554 2010 wa wa 1000000 1000000 997330 2070 02 ves
301863 Replce Lyme R 3 Redoser Aoy Sarbone Charies Rodigues improverert Dicretionary ‘100000 ‘100000 ‘100000 10110 S99 sails wwo110) o110} 28293 197 4520 e 1897 © wo110) a na project complte: expecting some invocing intoSeptember 100000 100000 110110 wo110) 101% Yes
as01864 Rockingham Substation Anhony Sarsone Charls Rodigues Replacement Dicrtonary 100000 - 100000 100000 200000 1588870 1547950 20915 w38870) (368570 sas0 s Eregeed 1003 2186 o010 9210 368570 wa Wa  Landpurchase wil come out oftis n Octobr? Phil o review (10/23) 100000 200000 1588870 w.d88870) 1068.9% ves
88301965 ockingham Substaon - Tramsmision nes Anthony Starsone Chais Rodigues Reptacement Dicretionary 200000 200000 100000 300000 2,019 s 79621 (o219) o215} ‘w0474 130230 ey 2% 23 o215} a WA Willrecivecharges ransfrrd from prelminary enineering i August 200000 300000 2,019 (w0219) 2012% ves
01866 lem Depot Getaways raon La0o000 1400000 200000 1600000 138321 969377 sas900 Iy e s ey 5075 5305 0001 o0 596,570 w2520 a2 o7 1 s wa wa 1600000 138321 s6321) sowjor ves
8301868 HendrixTrler P — Rehard ol Replacement Dicretionary 5000 5000 15000 8000 5000 5000 o a a as000 000 8000 00% N0
as01870 Eectic nderground servies (ounee)] Anhony Starbone Charis Rodigues 00000 (a00000) o wa WA Pessiby may ot be sed his year 00000 a00000 1000% No
ss30.1871 arcos Norm Gallagher Improverent Dicretionary 41100 41100 1100 suom 20807 0283 =) (9989 230 sos &m0 16667 (= o999 a a a1100 a0 suom 9359) 2.3% ves
01672 Pavesolem Yard oo improvement  Discrtonary 200000 200000 2000001 o wa a  Moved toproject number 8830-1853(9/26) 200000 200000 1000%
as30.1873 EAP - Cogsdale s system Modicaions spense Horris Improvement Mandated w9501 209501 w9501 168,498 188067 2sam 10106 101007 u wam e 1n B 10 28 50408 101007 a W3 RO based s of 12/19/18 emalfoecastin 564 6k underbudget. w9501 168,498 (684581 ool
01876 Restore Damge Assssment App Stabone Rodrigues 20000 20000 1500001 000 o000 000 000 wa wa o000 sonjor
as309851.60 ELECTRIC OPERATIONS 08 Susbone Rodrigues 50 0 s ) 58 i i 50 s ool
ass0ArUDC Arunc Trtter Sonderion 0 na) o s139) 3509 o8 s o) 157 29 s 07 sost 0 161 wa wa 0 1o ool
ssi0.c18620 Charestown D5 wa s Repleishment  Regultory 15273 65 s101 (s 27y o7 75780 19031 179 s P a7 45 3970 Gsar) i a 15273 sz ool
ass0.Case30 Charkstown 32 lne Stabane. Rodrigues Replenshment Regultory 100000 150000 250000 250000 30730 w2310 152390 t04730) Coums sosso ey freey 0766 B0 ey 1239 s wr o usm a7 1 t04739) wa wa 100000 250000 30730 st 7301 07
as30.c18750 ity SecurtyStudy U Prop. oo (155 155) 155) 155 w ,./, (155 ool
i Suppart New 1603 Fesder Susbane Rodriges - t663) (s3] 19683 (se3) 230 2310 19863 wa wa t663) 19683 ool
asi0.Ci0425 Wt Susport 1615 ecder Suabone Rodries t202) 20 200 200 200 i I 202) 200 ool
a0 Ci6e26 SCADA Ditrbuton & Autamstion Speciic Swabone Rodriges Improvement  Discrevonary 150000 150000 fs0000) ano00 ey im0 - 1301 1930) - - - - - - - - - - ferey 1930) wa wa 15000 s0000 frarey fisso) e
00027 Feeder DiectBuried able Replacement Program Suabone Rodries o ,./, w ool
as0.c36430 Pelnam Su-Add 20d i s o o Suabone. Rodrigues Improvement  Regultory 100000 100000 100000 51531 11979 8029) wam) s s (s2663) a0 ey ) - - wa wa 100000 100000 51531 155,53 15525
ssi0.Ci0631 Pelham New 1404 Suabone Rodries improverent Reguitory 120000 30000 50000 50000 e 259047 2361 w50 soa1a 5% P % 955 1609 w9 18492 7027 ,./. W3 Endol Nowmberfesly December timeframe 120000 as0000 a2 (2.3 2850
3643 nion Area Low Volage Migaton Swabone Rodriges Improvement  Mandated 125000 75,000 300000 100000 400000 125875 s e ey s s a6 s s el e w25 s ey ey wa wa 125000 00000 125575 75 o5
ssiocazo1z sl 912915 Feader T Suabone Rodries Growtn Growth 200000 200000 fs0000) 000 20000 20000 w ,./. 200000 0000 200000 1000%
ass0.ca020 Insall 912013 Ti Cancbie Suabone Rodriges - - - 1000 137 (00s4) st s s 55 s s 55 ses 1219 2321 e 115 (00w wa W3 Samejobas bore, i tomap innextreporingcile 1000 o0s) sonjor
ss30.042920 InstalSenic o Tscan Vilage South Suabone " Grown Grown s0000 (s00000) 3000 109000 00000 260 ey (72600 108659 (99053) o3 1435 20 901 P 19 18307 7987 a5 sw758a @ras0) ,./. W3 Forecast for Noverber igherin nticipationof o e tems 00000 00000 7260 25740 1%
prevesrey Vils idge 121 0d rewsile R Sectonalzer Swabone. Rodriges - - - s - 35 - 19 2 2 2 2 2 E ; - - 138) wa wa s 38 sonjor
ssi0.ci2038 Aibreak Switch Uplrade Suabone Rodries a0 win oz38) w031 e ey 1230 S0t s 0a38) ,./. WA sl geting it withlabor a0 oz38) ool
o1 o View URD-alem, N Swabone Rodriges Grown Grown 5000 5000 5000 121 r 33 s - - - S0 r - - - - - By wa wa s000 000 121 3 s
8830 0ther Additions Capex Approved by Oakvile 06509 06809 06,809 06305 06,809 406,809 0 w 06305 ool
as0pe prliminaryEngineering Susbone Rodriges Grown Discreonary - - - e - e - - - s 2307 12061 w571 15 12376 peeee) (19099 s e e wa WA reliminary engineering charges mer e e
SSIOUNALOCOH  Unallocaed Overhesd (1 Month Lag) Trtter Sanderson Improvement Dicretionary tos329) 0270 108,329 ass.159 (577830 0.147) w2578 ©0ss3) e (mos) ssrsk esise) 21563 (a25.508) 157997 108329 0 0 to8329) 108329 wonor
Touals: 19364100 Leo1sso 2uessaso 755000 24055 sner) atssosr et 258453 i Luess2 1954609 sovass  uons  neelse sy 24 prevg L1450 snert et
e

000325



Row Labels
8830-1801
8830-1803
8830-1807
8830-1810
8830-1811
8830-1812
8830-1813
8830-1814
8830-1821
8830-1823
8830-1826
8830-1827
8830-1837
8830-1838
8830-1740
8830-1741
8830-1863
8830-1825
8830-1744
8830-1746
8830-1804
8830-1805
8830-1815
8830-1818
8830-1819
8830-1820
8830-1824
8830-1828
8830-1829
8830-1830
8830-1831
8830-1832
8830-1840
8830-1843
8830-1845
8830-1846
8830-1847
8830-1850
8830-1851
8830-1852
8830-1853
8830-1854
8830-1855
8830-1856
8830-1858
8830-1859
8830-1860
8830-1864
8830-1865
8830-1866
8830-1868
8830-1871
8830-1873
8830-9851-E0
8830-C18630
8830-C18620
8830-C18750
8830-C36424
8830-C36425
8830-c36427
8830-C36430
8830-C36431
8830-C36435
8830-C42920
8830-C42930
8830-C42933
8830-C42934
8830-CD0291
8830-UNALLOC OH
8830-AFUDC
8830-C36426
Grand Total

Sum of Labor Sum of Material

(76,192)
159,479

(23,268)
45,608
77,472
41,556
21,316
24,718

(231)

95,882
305,787
1,136
2,294
13,556
78
1,095

1,259

17,398
7,867
284
16,855
9,853
1,685
159
1,915
29,536
447
6,650

47,093
2,462
271

215
3,794
5,286
1,854

75,031
3,924
3,571

974

4,776
38,617

6,077

3,308
(54)
244

4,129

4,910
10,650
39,315
20,885

2,287

1,293,880

2,357,693

44,862

(1,350)
14,468
47,903
203,345
14,928
12,530
31,743
3,192

50,880
254,509

34,063

2,265

336,801
7,473

50,844

114,588
(6,131)

197,661
694

20,499

216,362
90,016
183,187

188,150
262,429

231,830
(1,545)

(10,050)

209,216
1,517

304,740
6,230

276,589

85,700
3,480,137

Sum of Voucher
(449)
193,150
48,189
(1,336)
147,675
124,701
93,461
17,774
15,089
3,925
630,171
326,186
62,725
198,088
20,028
52,930
6,376
55,239
172,591
100,000
563,092

109,798
587,661
574
41,792
1,864
28,341
23,298
50,608
14,485
820,842
1,980
12,950
16,603
1,150,025

29,508
161,431
176,029

284,492
10,123
456,474
574,215
517,664
1,525,080
276,484
561,015
48,000
24,730
138,815
389,914
105,918

(155)

211
12,724
141,947
35,603
7,959
266,581
7,550

182

86,230
11,529,151

Sum of Outside Srvc

14,601
20,595

164,004

75,054
63,047

86,485

27,721

174,630

83,900

20,348
37,860

53,517

25,423

2,880

30,185

540
16,279

897,069

Sum of Overhead Sum of COR Sum of CIAC Sum of AFUDC  Sum of

(36,528)
33,688
3,241

(63,589)
175,136
35,605
121,438
117,858
66,510
3,748
157,964
13,252
316,176
983,733

25,860
56,116

1,905
54,944

89,675
3,576
21,212
270,442
37,960
12,761
71,219
22,115
2,691
9,883
10,984
327,286
3,466
31,770
364
513,474
2,373
6,715
179,240

669
6,807
37,033
6,101
528,692
210,775
182,090
20,916
79,621
386,944

20,283
24,431

182,399
81,604

(2,042)

119,479
259,047
47,753
1,373
49,691

24,172

737
(1,702,974)

4,249,862

(350)
1,848 8,378
(94,814) 3,529
(2,866)
(148,819) (541)
20,023
(10,296) 315

2,204
(6,951) 408
(347,759) 5,932

(22)

3,552

(11,118) 1,617

3,341
146

12
3,909

15,102

111

296
(107,987)
4,308
8,486
1,552
5,500
7,316

1,944

1,477
2,940

91
1,488
712
1,156
138

(729,112) 105,422

Docket No. DE 19-064

2,348
790
12,776
1,535
361
663

20,000
6,416
8,826

100,000
714

512
542

35,000

4,825
110,698
102,932

10,029
100,000

(0)

1,023

24,052
14,862

558,902

Exhibit 21

Attachment JED-3a

CY Sum of PY

(19,140)
(1,370)

(380)
(451)
(3,017)
(107,175)
(14,487)
(2,215)

(5,792)
(63,750)

(827,534)

(4,504)

(43,713)

(451,126)
(101,290)

(19,663)
(212)

(237,639)
(161,395)

(16,338)
(15,026)

(2,096,215)

Sum of Grand Total
(68,306)
384,968
51,430
(71,728)
441,939
364,069
268,682
184,483
158,367
201
788,135
361,643
597,574
1,364,988
21,164
66,598
110,110
54,985
309,324
36,250
652,767
7,099
131,010
1,343,575
54,592
54,837
131,793
60,851
27,674
60,650
27,384
1,295,593
6,039
45,239
16,978
1,119,628
5,528
36,494
546,398
176,029
885
10,711
326,811
18,374
1,213,583
993,936
997,930
1,568,870
602,419
1,356,321
48,000
51,089
168,498
(54)
354,739
145,273
(155)
(19,663)
(2,042)

(85,153)
462,436
125,675

10,044
674,260
138
40,238
1,277
(108,329)
(164)
171,930
20,352,910

000326



Project Number
8830-1801
8830-1801
8830-1801
8830-1801
8830-1801
8830-1801
8830-1801
8830-1803
8830-1807
8830-1807
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1811
8830-1811
8830-1811
8830-1811
8830-1811
8830-1811
8830-1811
8830-1811
8830-1811
8830-1811
8830-1811
8830-1811
8830-1811
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812

Project Name

Storm Program

Storm Program

Storm Program

Storm Program

Storm Program

Storm Program

Storm Program

Granite State Meter Purchases
Dist-Water Heater Blanket
Dist-Water Heater Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Street Light Blanket
Dist-Public Requirements Blanket
Dist-Public Requirements Blanket
Dist-Public Requirements Blanket
Dist-Public Requirements Blanket
Dist-Public Requirements Blanket
Dist-Public Requirements Blanket
Dist-Public Requirements Blanket
Dist-Public Requirements Blanket
Dist-Public Requirements Blanket
Dist-Public Requirements Blanket
Dist-Public Requirements Blanket
Dist-Public Requirements Blanket
Dist-Public Requirements Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket

1
Labor
(56,027.05)

(133.74)
(231.67)

(58,529.97)

(1,120.74)
(927.74)
(1,516.93)
(471.14)
(260.93)
(773.70)
(1,847.23)

(824.72)
(1,029.67)
97.62

(408.87)

(145.73)
186.78

109.07

(778.28)

(839.36)
(379.34)
(44.93)
5,027.18
942.44
6,572.44
747.12
(195.32)

(961.29)
(404.68)

(1,696.38)

401.04

(19,826.40)

(416.22)
(3,433.24)

336.00
(15,354.80)
(6,651.68)
(2,712.52)
(800.72)
(2,265.78)

(1,015.95)
(2,404.55)

(2,314.93)
(3.54)
(10,366.60)
(358.58)
(4,107.57)

(5,063.64)
(770.51)

(4,506.82)

2
Material

271.84
102.54

(1,350.00)

(2,123.29)
(1,011.75)
(1,550.08)

(265.54)
(1,430.62)

(2,859.98)
2,142.20
(2,489.89)
(3,448.92)
78.68

1,451.66
863.15

2,794.80
259.87
134.62
199.41
142.70

142.70
142.70
142.70

148.27

131.39

906.29
(7.60)

1,535.38
538.22
866.53
761.27

147.87

133.74

669.21
(32.04)
(842.48)

(159.71)

1,866.09

596.56
(186.95)
(207.15)

(55.84)

(101.60)
551.57

5,385.57

(199.16)

(2,283.16)
5,832.78
(224.23)
609.97
(248.85)

585.34
2,078.60

(364.09)

4
Voucher

(3,111.60)
15,323.39
9,681.00

(380.00)

(712.50)

(21.40)

(220.00)

380.00

(104.22)
(10.17)

(20.87)

570.00
110.00
165.00
760.00
(190.00)
(1,582.92)

6.00

15.00

5.00
(12.84)

(885.04)
330.00
(797.50)

(20.33)

(5.00)
(4,600.50)
1,370.00
5,168.55

628.42
2,314.93

(317.40)

(5,384.94)
20.00

(587.50)

5 6
Outside Srvc  Overhead

34236
129.15
(411.34)
(640.62)

0.00

626.08
(7,456.61)
(3,090.92)
(5,680.29)
(1,356.51)
(1,826.47)
(1,871.12)
(5,415.42)

563.59

(541.45)
(2,968.16)
1,492.93

(4.24)

146.73

277.08

269.22

(801.92)

261.20

(0.00)
3,110.89
3,834.83

4,043.12
588.08
576.23
550.74
354.05

75.44
422.96
179.84
168.14
404.76
118.86

56.23
361.17

(1,982.63)
(5.53)
(2,205.65)
(1,184.19)
(2,050.97)
3,910.12
3,051.62
12,140.55
1,709.23
(439.18)
6,791.53
(2,087.79)
(1,737.67)

(55.00)

165.00
165.00

58.07
1,236.80
(4,042.00)
328.13
684.39
(15.79)

(57,609.68)
(78.73)
(1,078.24)
(9,143.26)
491.05
1,396.68
(93.22)
(55,698.09)
136.56
(18,231.16)
(6,245.94)
(1,933.58)
(4,829.02)
(3,125.72)
(9,490.64)
271.88
566.96
2,349.05
0.00

(1,710.73)

(6,225.30)

(7,755.05)

(953.83)  (43,568.25)

14,162.27
(33,422.74)
(1,481.66)

(2,021.99)

0.00
2,963.93
(9,218.96)
67.64

COR

CIAC

2,482.00

(10,000.00)

AFUDC

(78.05)
265.10
30.42

23931

(3.16)

(78.41)

(62.31)

2,136.56

cyY
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Grand Total
(56,027.05)
614.20
231.69
(545.08)
(872.29)
0.00
(58,529.97)
(4,461.60)
15,323.39
10,307.08
(10,700.64)
(5,030.41)
(9,127.30)
(2,093.19)
(4,230.52)
(2,644.82)
(10,122.63)
2,705.79
(3,856.06)
(7,446.75)
1,669.23
(25.64)
146.73
57.08
269.22
(1,210.79)
261.20
(145.73)
4,749.33
4,697.98

6,946.99
900.18
1,247.06
854.60
545.56
124.25
670.11
420.16
400.00
697.62
319.36
187.62
1,267.46
(2,872.73)
(15.70)
(3,123.06)
(1,584.40)
(2,150.90)
10,737.78
5,102.28
19,884.94
3,786.93
(634.50)
7,699.40
(760.24)
(3,725.27)

6.00
191.81
1,236.80
(5,738.38)
1,012.34
1,085.43
(47.83)
5.00
(78,278.56)
(238.44)
(1,494.46)
(12,667.75)
2,357.14
2,329.24
(280.17)
(73,855.81)
466.56
(31,905.64)
(9,034.63)
(2,734.30)
(7,094.80)
(4,146.67)
(16,597.29)
823.45
1,936.96
7,734.62
0.00
5,106.24
628.42
2,136.56
(7,954.21)
(3.54)
(57,489.24)
8,157.17
(1,977.67)
864.95
(19,267.48)
20.00
14,747.61
(39,017.27)
(2,252.17)
0.00
2,963.93
(14,089.87)
(9,932.36)

000327



8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1813
8830-1813
8830-1813
8830-1813
8830-1813
8830-1813
8830-1813
8830-1813
8830-1813
8830-1813
8830-1813
8830-1813
8830-1813
8830-1813
8830-1813
8830-1813
8830-1813
8830-1813
8830-1813
8830-1813
8830-1813
8830-1813
8830-1814
8830-1814
8830-1814
8830-1814
8830-1814
8830-1814
8830-1814
8830-1814
8830-1814
8830-1814
8830-1814
8830-1814
8830-1814
8830-1814
8830-1821
8830-1821
8830-1821
8830-1821
8830-1821
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823

Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Damange & Failure Blanket
Dist-Asset Replacement Blanket
Dist-Asset Replacement Blanket
Dist-Asset Replacement Blanket
Dist-Asset Replacement Blanket
Dist-Asset Replacement Blanket
Dist-Asset Replacement Blanket
Dist-Asset Replacement Blanket
Dist-Asset Replacement Blanket
Dist-Asset Replacement Blanket
Dist-Asset Replacement Blanket
Dist-Asset Replacement Blanket
Dist-Asset Replacement Blanket
Dist-Asset Replacement Blanket
Dist-Asset Replacement Blanket
Dist-Asset Replacement Blanket
Dist-Asset Replacement Blanket
Dist-Asset Replacement Blanket
Dist-Asset Replacement Blanket
Dist-Asset Replacement Blanket
Dist-Asset Replacement Blanket
Dist-Asset Replacement Blanket
Dist-Asset Replacement Blanket
Dist-3rd Party Attach Blanket
Dist-3rd Party Attach Blanket
Dist-3rd Party Attach Blanket
Dist-3rd Party Attach Blanket
Dist-3rd Party Attach Blanket
Dist-3rd Party Attach Blanket
Dist-3rd Party Attach Blanket
Dist-3rd Party Attach Blanket
Dist-3rd Party Attach Blanket
Dist-3rd Party Attach Blanket
Dist-3rd Party Attach Blanket
Dist-3rd Party Attach Blanket
Dist-3rd Party Attach Blanket
Dist-3rd Party Attach Blanket
Dist-Reliability Blanket
Dist-Reliability Blanket
Dist-Reliability Blanket
Dist-Reliability Blanket
Dist-Reliability Blanket
Distributed Generation Blanket
Distributed Generation Blanket
Distributed Generation Blanket
Distributed Generation Blanket
Distributed Generation Blanket
Distributed Generation Blanket
Distributed Generation Blanket
Distributed Generation Blanket

(3,438.18)
200.52
(630.38)

(783.73)

(6,344.38)
(236.00)

(585.72)

50.13

1,331.25
(420.26)
764.04
3,102.76
2,638.99
2,824.23
4,890.32

520.25
(520.25)

137.34

37.60
(110.28)

97.62

1,380.78
683.34

627.98
1,904.80

869.14
948.24
122.03
2,153.61

(93.39)
(507.30)

2,949.67
185.87

4,258.39
1,0017,06
2,447.13

100.26
6,284.71

1,347.72
3,450.15
864.94
(101.50)
(400.09)
3,252.66
(118.40)
(104.45)
(118.40)
(327.50)

(823.30)
90.33

58.81

(179.62)

495.74
685.92

505.00
25430
95.96

162.90
475.42

26,455.08
745.39

119.56
191.86

7,730.00
581.52
58.06

94.93
60.81

336.11
813.54

(73.00)

1,203.26

424.21
349.86

1,746.07
1,303.22

333.68
136.75

561.90
1,182.36

263.17

10.50
(621.77)
26,226.00

2,047.79

1,045.36

5.00

(2,210.67)

1,254.00
15,153.26

801.15

350.50

525.00

385.00
2,752.95

3,626.52
5,364.00

467.50

760.00
1,032.50
330.00
14,358.17
340.00

880.00
220.00

2,109.00

140.00
502.67

50.00
5,314.00
663i75
50’,00
1,242.50
3,028.50

380.00
1,679.00

1,088.50

(854.00)

(522.16)
(1,258.68)
1,147.50
2,688.27
1,341.82
1,124.30
1,129.31
3,532.29

2,535.09
4,303.03

1,556.29

0.00
(7,730.92)
625.68
(1,417.44)
11,460.23

3,041.01
13,515.13
11,774.27

4,576.73
27,274.13

124.28
(0.00)

6,905.14
155.88
9,594.48
2,778.05
0.00
1,797.29
5,744.88
5,499.22
16,684.03
9,325.57
188.52
782.07
0.00
645.20
1,100.38

108.31
(285.68)

9,595.25
2,030.88
7,510.71
2,431.58
(322.79)
(322.79)
13,394.42
(306.73)
(281.01)
(308.12)
(735.34)
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0.00

(11,169.10)

- 831.20
(2,047.82)

11,460.23

2,390.73

(4,581.96)

2,096.07

(25,910.75)

(236.00)

1,613.21

985.56

1,010.29

376.86

512.46

2,861.39

14,769.13

27,423.27

5,262.65

- (13,725.00) 14,350.28
(16,581.03) (16,456.75)
(585.72)

505.00

- 7,509.94
- 206.01
10,119.48

(1,230.99) 2,974.27

(420.26)

(764.04) 1,960.19

9,323.06

(2,639.00) 5,499.21

- (780.96) 45,567.38

(8,201.00)

137.34

(10,000.00) (10,000.00)
145.91

(395.96)
759.41
1,395.19
- 232.94
419.94
7,106.68
- 1,773.65
13,314.65
466.56
- 17,880.24
- 448.92
- 14,585.33
- 7,802.45
311.05
- 2,860.65
3,191.14
310.63

(1,370.00) 6,800.40

937.80 (1.83) - 47.87
843.60 (2,280.77)

(22,284.50) - 5,373.98
2,335.75 0.00 2,335.75

312.10 312.10
(3,151.80) - 10,781.52
453.40 453.40
(155.17) 2,373.15
(1,617.96)

- 50,125.00

12,623.75

- 3,758.60

- 14,687.65

3,296.52

(424.29)

(722.88)

18,780.94

(425.13)

(385.46)

1,250.00 823.48
(1,062.84)

000328



8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1826
8830-1826
8830-1827
8830-1827
8830-1827
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837

Distributed Generation Blanket (236.79)
Distributed Generation Blanket (264.69)
Distributed Generation Blanket

Distributed Generation Blanket (893.74)
Distributed Generation Blanket (132.34)
Distributed Generation Blanket (104.45)
Distributed Generation Blanket (104.45)
Distributed Generation Blanket (132.34)
Distributed Generation Blanket (132.34)
Distributed Generation Blanket (132.34)
Distributed Generation Blanket (104.45)
Distributed Generation Blanket (132.34)
Distributed Generation Blanket

Distributed Generation Blanket (327.59)
Distributed Generation Blanket (216.02)
Distributed Generation Blanket

Distributed Generation Blanket (160.24)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (104.45)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (243.88)
Distributed Generation Blanket (208.90)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (243.88)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (641.51)
Distributed Generation Blanket

Distributed Generation Blanket (160.24)
Distributed Generation Blanket (243.88)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (243.88)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (160.23)
Distributed Generation Blanket (104.45)
Distributed Generation Blanket (216.03)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (285.70)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (104.45)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (216.03)
Distributed Generation Blanket (104.45)
Distributed Generation Blanket

Distributed Generation Blanket (104.45)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (104.45)
Distributed Generation Blanket (104.45)
Distributed Generation Blanket (104.45)
Distributed Generation Blanket (302.00)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (264.69)
Distributed Generation Blanket (55.79)
Distributed Generation Blanket (104.45)
Distributed Generation Blanket (216.03)
Distributed Generation Blanket (160.24)
Distributed Generation Blanket (104.45)
Distributed Generation Blanket (42.99)
Distributed Generation Blanket B
Distributed Generation Blanket 4,786.02

Transportation Fleet & Equip Blanket

Transportation Fleet & Equip Blanket

IT Systems - Corporate Allocation

IT Systems - Corporate Allocation

IT Systems - Corporate Allocation

New Business Residential Blanket 398.54
New Business Residential Blanket (546.42)
New Business Residential Blanket

New Business Residential Blanket

New Business Residential Blanket

New Business Residential Blanket (1,514.74)
New Business Residential Blanket (1,408.91)
New Business Residential Blanket (576.46)

New Business Residential Blanket
New Business Residential Blanket

New Business Residential Blanket 231.93
New Business Residential Blanket (412.55)
New Business Residential Blanket

New Business Residential Blanket 1,254.20
New Business Residential Blanket

New Business Residential Blanket 137.97
New Business Residential Blanket 2,021.85
New Business Residential Blanket (559.24)

(101.53)
105.98
(6.97)
(58.21)

80.55

86.29
78.89

1,333.05

(607.50)

850.00

1,330.00

4,151.71

8.00

11,276.56
(19.80)

570.00

1,187.50
(16.59)

808.00

(504.66)
(933.37)
490.13
(2,628.10)
(282.06)
(222.61)
(222.61)
(282.06)
(282.06)
(282.06)
(222.61)
(380.70)

(1,007.57)
(692.66)
196.15
(492.84)
(492.84)
(492.84)
(492.84)
(321.26)
(492.84)
(492.84)
(662.27)
(642.50)
(376.97)
(546.40)
(376.97)
(376.97)
(376.97)
(376.97)

(1,372.19)
272.29
(533.42)
(698.33)
(533.42)
(533.42)
(533.42)
(533.42)
(533.42)
(533.42)
(533.42)
(533.42)
(315.92)
(205.93)
(425.93)
(315.94)
(315.94)
(315.94)
(315.94)
(315.94)
(315.94)
(315.94)
(315.94)
(315.94)
(315.94)
(315.94)
(205.93)
(318.94)
(318.94)
(318.94)
(444.38)
(205.93)

1,048.69
(1,696.78)
314.52
8,349.61
264.70
(3,498.00)
(3,949.69)
(1,550.91)
9.38
101.45
11,367.51
(1,172.57)
108.68

8,122.34
(1,200.93)

29.46
1,250.00
1,250.00

250.00

625.00

625.00

1,250.00

1,250.00

(7.49)

(0.55)

323.12

19.65
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(169.62)

(42.99)

(42.99)

(195.32)

(760.00)

- (195.32)

JED-3a

(741.45)
(1,180.56)
539.25
(2,904.33)
(414.40)
322.94
322.94
(414.40)
(414.40)
(414.40)
(327.06)
(513.04)

(310.38)
(316.02)
(316.02)
(752.01)
(520.55)
(520.55)
750.45
(55.79)
(104.45)
(216.03)
(160.24)
(104.45)
(85.98)
0.00
16,828.12

4,151.71

328.66
12,469.42
(1,776.76)
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New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
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New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
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New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket
New Business Residential Blanket

(276.47)
(537.90)
(517.03)
9,823.41
(757.53)
(665.57)

(852.04)

(390.64)
(280.17)
(771.24)

(453.89)

466.13
(559.78)

(408.73)
(348.97)
(585.96)

(432.95)
195.25

(390.64)
390.64
(431.24)

(670.81)
(326.85)

(186.78)
(390.64)
(197.44)

(371.21)

200.40
(420.69)
(226.85)
(226.85)

(192.56)
(226.85)
(226.85)
(228.19)
(228.17)

(323.13)

(412.29)
(130.57)
(226.85)

765.63
(290.18)

(96.28)
(373.56)

(97.62)
502.62
390.64

(122.59)
287.73
1,108.07
(130.57)
(720.44)
(192.56)
(323.13)
401.04
(390.64)
(390.64)
(195.32)
243.19

(323.13)
(244.79)
(148.51)

(66.36)
1,521.55

(98.88)
(5.71)

211.94
(38.11)

107.24

152.25
(56.25)

115.89
(109.83)

124.70
(10.81)
78.89

3,099.26
2,098.37

(49.67)
(45.40)

38.65
(10.81)

104.61

86.45

125.05

75.87

92.00
12.79

109.76

130.00
111.02

781.41

86.97

(12.84)
2,688.00 10.00
1,613.44
(382.50)
(12.31)
380.00
(345.52)
(380.00)
299.17
340.00
220.00
(170.00)
(16.05)
(17.12)
1,410.41
425.00
165.00
(472.00)

668.92 2,896.82

(26.75)
425.00

1,530.00 2,018.75
(13.91)

425.00
(17.09)
(14.98)
553.00
425.00
380.00 85.00
680.00 170.00
380.00
(12.31)
(13.38)
- 1,546.53
383.00
(20.87)
(20.33)

(589.23)
(1,468.98)
(1,506.28)
23,222.21
(1,785.20)
(1,817.59)

(861.72)
(1,847.15)
104.47
(1,492.00)
(10.30)
1,113.56
(1,881.69)
191.75
(1,157.01)
(896.83)
(459.49)
145.95
(964.83)
301.77
256.56
(918.99)

1,029.86

51.57
470.46
(794.18)
108.87
859.99
(1,132.19)
(577.94)
(577.94)

4,093.80
(1,079.04)
(272.11)
(587.96)
177.15
231.71
2,663.12
(715.02)
(320.50)
(839.96)
115.87
(324.96)
1,127.83
1,166.94
54.10
0.00
(241.71)
553.01
4,872.76
(257.44)
(643.44)
(641.00)
(643.65)
9,189.42
(770.22)
(770.22)
(385.10)
939.64
438.03

223.27
(641.25)
(485.47)
(299.68)
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(865.70)

(2,073.24)

(2,036.15)

- 37,265.17
(6.67) (2,648.28)
(2,488.87)

270.56

90.99

162.22

(3,472.08)

2,645.00

(9.08) (1,884.55)
(1,141.89)

(16.78) (2,635.17)
316.41

(1,984.00)

(22.61)

- 2,066.93
(2,786.99)

344.00

(2,001.99)

(1,245.80)

(1,045.45)

261.84

(1,507.61)

497.02

555.73

(1,309.63)

- 340.00
- 1,420.50
186.17

(1,445.74)

311.05

(2,404.33)

(1,332.13)

178.25

9,150.10

3,132.70

(768.84)

(850.13)

(620.59)

131.99

(4,853.63)

(441.52)

(3,129.83)

(1,463.34)

- 4,663.18
(2,170.75)

265.88

(737.52)

- 425.00
156.18

635.46

(1,637.39)

195.32

63.07 - 4,689.20
(1,552.88)

(804.79)

(804.79)

174.89

(833.56)

(804.79)

(981.99)

(987.79)

(1,019.75)

758.53

- 791.72
178.25

- 6,985.14
(1,277.84)

- 1,591.94
4,300.41

(1,491.33)

(419.77)

(1.65) (831.44)
41.46 - 771.61
- 732.58
- 3,893.75
- (1,005.20)
(416.78)
(1,213.52)

207.87
(422.58)

- (98.03) 2,395.21
(195.32) 1,362.26

163.86

0.00
- (364.30)
970.74

(0.00) 6,471.85
(388.01)
(1,376.19)
(833.56)
(980.16)

10,371.87
- (1,160.86)
- (1,160.86)
- (580.42)
- 2,729.36
438.03

148.79 148.79
693.24
(985.25)
(730.26)
(468.52)

000330
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New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
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(226.85)
701.40
(268.49)
(390.64)
(226.85)
911.88
6,373.17
(662.19)

179.91
(568.88)
(781.28)

(174.63)
(252.96)
130.57
104.45
(274.99)
(323.13)

(97.62)
(195.32)
1,042.10
(104.45)

1,999.91
(1,001.18)
(323.13)
(52.23)
(280.17)
(568.88)
(382.10)
(193.90)
(226.84)

747.12
(192.56)

241.95
(920.83)
(200.73)
(585.96)

(1,151.77)

(597.12)
5,275.47
253.24
672.46

(676.79)
881.22
400.80
150.39

1,356.74

434.32

104.45

524.22

200.40
(280.17)

561.31
(97.62)
1,403.71
551.43
24405
507.30
195.32
150.39
195.24
(97.62)
(97.62)
717.39

(565.88)
(314.76)

(784.36)
1,187.16
411.97

81.66
2,942.08

133
81.88

80.47

105.47
111.22

(141.84)

106.72

36.47

2,096.93

207.16
(906.73)

(241.02)
180.90
629.56
169.15
124.40
307.97
102.97

154.58

142.84
104.49

75.06

90.28

34.74

(16.59)
760.00
673.75

(20.33)

(15.52)
(21.40)

1,225.00

(9.63)
(9.08)

(8.03)

(21.40)

(16.05)

(18.19)

2,173.47

380.00

380.00
272.27

3,210.71

595.00
330.00

996.56

154.83
(12.84)
256.00

765.00

733.25
360.00

298.00

893.00
3,705.06

1,472.09

0.00
945.00

1,884.02

212,50
328.32

664.55

6,524.70

405.00

(447.27)
2,138.68
(529.37)
(385.10)
(450.56)
2,866.61
12,714.16

(1,983.75)
(433.07)
(1,230.48)
(3.60)
(1,510.43)
(1,311.12)
12,468.13
390.68
2,567.62
10,458.95
196.15
(1,370.95)
1,899.72
1,498.37
271.45
4,670.96
(0.00)
605.82
1,752.06
1,121.95

1,865.73

206.66

(1,319.14)
(968.09)

(2,045.11)

(758.00)

755.40

(975.95)
(1,954.74)

39.79

101.13

(12.08)

(14.41)
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(674.12)
3,605.08
(797.86)
(775.74)
(694.00)
5,353.40
23,102.95
(1,101.20)
312.86
(150.20)
(1,744.59)
(195.32) (1,001.95)
309.52
(565.01)
(771.81)
311.02
265.88
(586.13)
(738.84)
237.58
(295.36)
(580.42)
3,649.66
(316.02)
2,374.51
12,521.35
(3,395.52)
(1,018.34)
(168.92)
(847.70)
(1,721.23)
(1,156.11)
(398.55)
(715.44)
3,863.68
(608.27)
2,505.28
(2,904.58)
(649.85)
(1,816.44)
(21.79)
(2,662.20)
(1,908.24)
22,959.00
643.92
5,331.26
9,552.22
196.15
(2,047.74)
3,181.88
2,111.67
(484.69)
5,231.92
(0.00)
691.76
(380.00) 1,765.03
2,590.40
253.94
401.39
5,600.66
1,007.53
(1,151.16)
9,490.37
2,249.39
(97.62)
6,150.50
1,697.68
784.80
1,746.68
687.48
499.25
668.31
(97.62)
(97.62)
3,112.71
(0.00)
739.09
0.00
625.10
123.35
123.35
123.35
345.95
365.74
345.95
365.74
345.95
365.74
365.74
579.68
579.68
579.68
289.83
289.83
289.83
401.39

(1,897.10)
(1,282.85)

(12.84)
361.94

000331
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8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1740
8830-1741
8830-1863
8830-1825
8830-1744
8830-1826
8830-1746
8830-1801
8830-1801
8830-1801
8830-1803
8830-1804
8830-1804
8830-1805
8830-1805
8830-1805
8830-1807
8830-1807
8830-1807
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810

New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
New Business Commercial Blanket
Londonderry Snow Canopy

Mt. Support Cap Bank PLC Replacement

Replace Lyme Rd P3 Recloser
New Hampshire PC Refresh
GOLDEN ROCK SUBSTATION

Track Star AVLS Vehicle Tracking System
FIRST RESPONDER MOBILE APPLICATION

STORM PROGRAM PROJECT

STORM PROGRAM PROJECT

STORM PROGRAM PROJECT

METER PURCHASES BLANKET
TRANSFORMER PURCHASE BLANKET
TRANSFORMER PURCHASE BLANKET
DISTRIBUTION SUBS BLANKET
DISTRIBUTION SUBS BLANKET
DISTRIBUTION SUBS BLANKET

DIST - GENERAL EQUIPMENT BLANKET
DIST - GENERAL EQUIPMENT BLANKET
DIST - GENERAL EQUIPMENT BLANKET
DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

3,177.26

(130.56)
401.04
3,153.38

(984.37)
27,806.92

(527.24)
5,928.49

2,717.07
200.40

(437.28)

(387.80)

8,580.41
200.40
(761.36)
(585.96)
(283.06)

9,096.20
189.18

(332.63)

1,095.30
780.96
(563.23)

(715.39)

(186.78)
(542.77)

4,075.96

11,842.33

596.36
683.34

280.17

6,523.80
114.45
(209.84)
(231.60)
(1,130.28)

1,135.83
2,294.07
13,555.59

1,095.37

149,210.79
159,478.75

225.58
426.10
607.05

622.00
2,880.49
1,483.16

127,891.90
78.89
4,349.06
(112.68)

38,619.99
(135.85)

906.84
695.27

3,788.00

(47.94)
4,421.21

447.72

180.13
5173

82.75
(30.32)

86.86
(77.30)

34035
5,689.34
(33.69)

(178.52)

59.47
114.85
478.46

161.47
811.55

820.77
(0.84)

1,188.75

274.72

2,082.35

34,062.95

(0.00)

47,796.88

119.40
119.40
2,026.00

241.60
134.16
159.47
130.26
130.26
137.26

302.50

1,520.00
130,574.54

1,365.00

85.49
(11.24)
7,622.56

2,420.00

380.00
380.00

(36.92)

(5.89)
(330.00)
7,967.30

(18.73)

(26.22)

6,403.75

380.00
2,444.88
(16.58)
(212.00)
1,020.00

165.00

384.00

5,128.64

87.15
6.54

1,151.70
333.00
156.78
380.00

20,027.82
52,930.08
6,375.62
25,660.17
172,591.24
604.98
100,000.00

0.00

196,262.04
613,956.92
(50,865.00)

14,955.00
2,119.88
6,110.00

2,112.50

7,435.00

132.14

1,326.47

(722.50)
425.00
1,140.00

340.00
(85.00)

(256.00)

765.00

(0.00)

5,196.46

380.00

(382.50)

86,484.96

396.47
1,147.90
12,612.09

176,196.03

250.24
38,966.84
(1,363.70)
1,099.74
4,196.73
4,009.82
3,756.14
59,185.84
3,266.55
(282.48)
1,717.85
12,943.69
(2,264.69)
91,772.87
256.56
(1,399.86)
2,838.14
2,589.77
6,351.34
541.95
101.00
522.73
(1,486.52)
0.02
104.21
(794.19)
(146.99)
18,439.76
391.90
(1,534.94)
(1,250.79)
(677.58)
(143.23)

(368.27)
(1,167.13)
116.11
519.60
5,815.80
6,019.59
(385.10)
7,081.67
13,186.20
19,629.11
1,456.33
(439.42)
(1,373.84)
36,488.93
508.07
23,529.57
364.68
1,971.91
2,135.41
995.91
95.14
0.00
519.49

(425.07)
(599.96)
(2,990.01)
(75.83)

25,860.14
56,115.57

54,944.12

33,688.40
89,674.58

760.32
1,383.86
1,431.78

2,614.75
184.35
274.09
141.97
166.74
224.55
577.94
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1,320.97

4,028.39

- 18,792.51

- (105,477.27) 348,456.82

426.75

(13,896.70) - 45,691.02
(1,999.26)

3147 1,464.20

92.57 5,903.23

343.60 5,538.93

178.49 294.56 5,339.70

- 119,089.85

3,130.70

919.00 494.72
- 3,025.73

- 24,414.90

(3,249.06)

- 125,787.79

256.56

490.73 (1,484.31)
325.85 20,948.69

2,589.77

(3,936.28) 663.06 6,755.05
- 663.06 1,965.54
152.73

522.73

(1,960.72)

0.02

186.96

(1,218.20)

(476.99)

(155,255.27) - (118,941.33)
- 679.16

(2,392.33)

- (1,836.75)

(986.86)

(865.73)

- 1,075.06

- 46,353.46

922.11

- 552.35

705.48 (456.02)
412.93

- 3,263.26

- 44,399.74

(2,074.95)

(254.02)

- 2,040.39

(1,929.19)

(555.05)

975.86 (734.04)
175.58

799.45

2.80 - 10,373.02

192.51 6,302.37

(580.42)

(634.53) 7,627.14

- 18,407.50

983.54 - 36,442.44

2,660.74

- (635.58)

- - (2,021.23)
(43,201.03) 18.26 - 12,655.03
514.61

91.17 - 35,463.07

551.47

3,811.56

- (683.34) 2,585.06

1,277.69

475.14

0.00

1,074.38

8,606.15
114.45
(634.91)
(831.56)
(22.05) (4,142.34)
(458.33)

21,163.65

- (14,486.58) 66,597.71

- 110,109.73

(367.97) - (2,215.17) 23,077.03
- (5,791.72) 309,323.97

604.98

(63,750.00) 36,250.00

(0.00)

0.00

197,007.67

389,429.19

703,631.50

(50,865.00)

1,105.30

1,929.36

4,064.83

14,955.00

2,119.88

8,724.75

- 504.30

538.81
350.25
363.87
452.43
999.60

000332



8830-1810
8830-1810
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8830-1810
8830-1810
8830-1810
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8830-1810
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8830-1810
8830-1810
8830-1810
8830-1810
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8830-1810
8830-1810
8830-1810
8830-1810
8830-1811
8830-1811
8830-1811
8830-1811
8830-1811
8830-1811
8830-1811
8830-1811
8830-1811
8830-1811
8830-1811
8830-1811
8830-1811
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST - STREET LIGHT BLANKET

DIST- PUBLIC REQUIREMENTS BLANKET
DIST- PUBLIC REQUIREMENTS BLANKET
DIST- PUBLIC REQUIREMENTS BLANKET
DIST- PUBLIC REQUIREMENTS BLANKET
DIST- PUBLIC REQUIREMENTS BLANKET
DIST- PUBLIC REQUIREMENTS BLANKET
DIST- PUBLIC REQUIREMENTS BLANKET
DIST- PUBLIC REQUIREMENTS BLANKET
DIST- PUBLIC REQUIREMENTS BLANKET
DIST- PUBLIC REQUIREMENTS BLANKET
DIST- PUBLIC REQUIREMENTS BLANKET
DIST- PUBLIC REQUIREMENTS BLANKET
DIST- PUBLIC REQUIREMENTS BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET

67.05

107.28
200.52

480.90
150.39
168.00
200.52
150.39
120.69
160.92
1,042.18
663.08
(100.26)
(53.64)
(75.20)
(53.64)
(53.64)
(876.81)
(107.28)

395.13

2,616.88
14,294.61

102.99
487.00
2,187.70
1,626.55
411.97
475.20
389.60
411.97
1,423.95

130.26
134.62
134.62
159.56

629.83
141.67
188.85
306.73
306.73
147.23
161.01
291.72

306.73
14513
306.67
192.13
306.73
5,888.23
153.35
709.61
1,105.85

1,061.93
256.21
874.26
512.89
365.32
157.26
149.14
147.92
152,51
307.42
269.50
306.06

168.54
158.04
163.75

859.96

407.55

868.36
6,100.33

766.74
1,127.44

279.95

193.39

115.99
199.50

111.87
835.97
100.38

575.74
217.97
217.97
518.15
(0.00)
2,219.42
267.39
125.82
516.73
1,234.52
749.03
941.08
1,339.28
529.94
487.07
516.87
487.05
437.09
487.07
(921.91)
420.17
77291 635.47
545.10
333.32
535.67 2,704.26
465.04
381.33
112.05
159.35

146.26
191.75
500.29
256.00 1,002.53
484.46

476.70

380.00 709.24

380.00 498.18

368.02
11.99 5.13

18.53

540.00 737.32

330.00 384.00 1,485.96
3,220.00 7,613.06 12,179.26
330.00 54.13

42.80 3,851.06

380.00 1,057.13

85.50 748.23

17.74
1,211.25 467.95
289.63
163.99
617.52
190.00 340.93
4,649.93
2,234.16

(350.00)

(633.89)

2313
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990.40

445.98

445.98

- 951.90

(0.00)

- 3,490.55
- 539.62
364.80

- 984.38
- 1,648.53
1,003.54

1,263.01

1,791.92

- 690.86
- 901.08
- 796.10
- 901.00
736.50

901.08

5,116.71

680.80

- 2,395.60
1,650.95

- 528.64
- 4,903.42
828.53

- 1,389.69
- 732.22
- 591.72
237.68

310.06

34431

419.45

1,025.15

- 1,809.61
897.80

1,535.89

517.87

726.00

897.20

772.06

- 1,183.08

1,472.75

297.04

525.27

278.37

488.07

449.11

923.45

- 270.22

387.64

410.03

201.43

396.84

71.40

579.05

711.89

162.36

164.99

- 1,556.26

1,205.62

706.08

756.48

619.76

811.02

1,025.21

409.08 1,653.16

221.04 884.12
100.26 -

160.92 107.28

150.39 243.73

160.92 265.32

160.92 271.03

876.81 (350.00)

107.28 -

1,227.98

17.12

457.68

98.99

160.92

257.78

395.13

1,277.32

- 5,685.20

- 43,407.26

- 384.13

423.25

253.24 1,789.48

- 6,848.30

536.39 6,960.53

- 1,215.10

- 2,192.28

- 544.07

1,245.70

4,159.83

17.74

- 1,825.63
- 577.28
- 436.71
- 882.94
- 829.58
7,819.02

3,505.98
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8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812

DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
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439.29

373.56
4,980.53
333.62
439.29
609.56
186.78
236.00
186.78
3,456.75
186.78
577.26
853.20
702.54
200.52
2,101.54
1,726.38
2,411.19
1,569.36
160.92
366.24
1,970.40
2,963.36
1,788.23
332.86
254.79
160.92

1,807.58
575.46
2,772.48
231.60
100.26
401.04
808.32
1,669.07
175.79
3,535.60
1,098.85
1,510.59
1,003.73
708.91
1,855.51
851.31
767.28
764.66
200.52
538.38
307.80
2,759.55
268.20
100.26
1,788.45
1,244.92
1,097.38
1,009.63
283.34
953.85
1,706.30
882.09
1,256.76
701.82
2,588.44
1,758.60
100.26
252.00
1,519.65
3,026.05
254.16
160.92
2,484.96

647.39
1,424.90
2,944.37

563.21
1,137.61

758.58

3,843.21

1,349.87
5,090.91

1,400.87
1,677.68
389.34
215.28
526.34
1,002.60
814.62

380.00
1,916.41
380.00
380.00
660.00
979.50
380.00
385.00

330.00
256.00

256.00

380.00
604.00

405.00

5.00
256.00

330.00
380.00

1,935.00
3,380.85

329.71
832.00

25.00

7,384.00

384.00
32.00

1,522.20
85.47

385.00

380.00

4,190.45

380.00

380.00
(1,200.00)

6,049.95

1,916.41

380.00

220.00

640.00

531.00

237.50

380.00

380.00

440.00

357.50

593.75

3,362.25

2,893.05

825.96
(0.00)
842,91
9,476.48
661.05
3,499.15
1,788.40
544.36
586.25
371.97
5,963.50
338.00
1,107.74
1,607.85
1,301.53
366.19
4,257.58
2,979.74
4,243.44
8,842.68
275.91
676.82
3,429.51
5,260.13
3,586.96
600.03
433.68
298.82

6,927.86
1,912.26
9,417.85
519.46
288.80
1,315.35
3,064.57
5,850.88
825.55
12,083.39
3,766.10
5,126.07
3,578.18
2,529.20
5,315.38
2,897.93
2,936.59
3,228.22
712.54
1,990.59
893.65
9,429.63
826.92
386.45
6,108.73
2,404.39

396.83

123.42
92.36

9,723.64
227.56
29.40

23.77

(14,812.70)

(4,299.35)

(1,805.65)

(8,033.71)
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1,200.00

4,750.00

1,265.25
0.00
1,740.67

1,101.92
7,950.84
2,933.83
1,208.23
1,299.71
656.21
6,356.99
615.09
2,935.43
2,982.20
2,485.29
679.21
7,314.47
4,863.65
7,587.84
39,575.64
476.81
1,289.84
5,933.77
7,369.87
6,540.11
1,338.89
736.86
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1,205.44
595.25
1,169.47
3,649.31
5,191.16
4,022.00
1,238.58
4,975.03
5,796.70
911.13
1,752.08
859.31
10,480.03
2,346.28
190.92
329.79
2,074.36
3,751.24
390.07
289.88
39,697.78
1,862.04
1,219.91
2,156.41
4,268.36
563.21
1,752.03
1,113.64
177.47
13,568.05
5.99
2,258.33
5,090.91
433.79
2,119.69
210.01
16,235.79
21436
428.43
908.37
393.48
677.59
2,457.97
2,547.93
195.50
5,729.11
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4,660.19
1,185.47
590.28
14,879.10
6,709.78
2,233.62

000334



8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812

DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET
DIST- DAMAGE & FAILURE BLANKET

401.04

107.28

102.99
524.58
1,182.82
466.40
690.52
2,946.89
387.99
672.00
1,269.87
160.92
1,108.02

714.22
206.71
408.71
971.17
973.75
1,219.50
1,075.96
578.88
1,862.51
702.24
102.99

929.03
1,168.48
3,372.44
1,737.39
1,040.20

421.24
4,199.71
2,017.62

200.52

767.87
402.29
100.26

2,772.17
405.26
150.39

67.05
100.26
977.77
554.69
225.59
732.79
107.28

1,076.85

4,355.74
339.87
83433

1,814.19

3,140.24

2,405.84

1,422.07
134.10

1,025.40
983.13
751.96

1,704.96

2,129.43
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61.86
920.50

118.69

90.33
165.16

267.72
158.30
898.46
5,608.34
703.00
349.50

52.60

51.33
1,884.25

824.00
4,657.34

760.00
3,885.17

6,500.98
3,554.87
405.00
780.00

380.00

1,004.00

403.75

240.00
330.00

380.00

(112.00)

3,092.75
712.36
3,730.50

1,514.15

21,125.44
15.00
380.00

821.00

(330.00)
380.00
25.00
380.00
(220.00)
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385.00

25.00
3,819.46
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403.75
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380.00

8,316.24

445.81
4,846.60

5,275.58
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3,119.81
1,278.56
2,572.99
3,298.11
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1,369.50

629.59
5,063.34
1,106.71
6,856.23
8,786.88
9,971.22
5,356.97

3,298.72
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1,342.45
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3,883.68
1,355.54
1,680.55
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2,779.96
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1,213.05
509.00
688.83
1,806.45
411.33
975.95
502.68
139.26
1,125.91
1,342.25
1,731.50
1,046.17
419.57
414.18
3,231.94
2,544.42
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1,183.93
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11,173.23
25,964.02
16,339.56
7,920.45
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2,534.50
272.44
605.50
280.95
698.24
2,155.82
6,144.87
1,916.72
4,162.57
12,110.57
1,594.49
2,856.21
6,139.17
661.32
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32533
536.52

1,127.92
(100.26)
(0.01)

2,186.64
568.95
1,318.71
918.88
1,139.66
434.91
503.53

2,812.15
4,882.41
3,459.39

401.04
1,366.68

250.65
451.17

1,618.68
58.44
253.24
442.07
2,304.89
651.69
265.63
1,924.56
1,215.39
940.54
0.00

7,735.79
411.98
884.11
487.00
233.76

1,691.80
5,642.47
1,068.06
210.01
595.14
75.19

100.26
2257

357.80

997.06

17,397.75

996.59
813.55
785.74
370.12
550.58
491.31
401.04
691.83
1,007.93
180.54
545.58
545.44
175.32
116.88
116.88
77.92

283.98

2,390.85
2,158.22

145.56
2,540.63
340.10
2,459.68

255.00

1,200.49

5.36

13.89

57.14

73.44

336,803.07
129.56
35.65

6.58

229.01
123.55
181.51
181.96
229.16

289.83

403.75

5.00

5,351.72

522.50

2,627.20
1,153.89
1,781.50

165.00
55,216.82
596.00
21,671.51
21.80

26.16
3,012.70
6,878.15

(330.00)

427.06

4,383.72

4333
1,802.33
201.42

98.92

370.30
270.03
440.31
1,180.45
2,224.69
1,226.30
3,128.78
3,686.70
3,231.44

925.72
508.92
212,67
141.42

31,695.50
68,627.50
9,475.00
587,661.23
237.50
(330.00)
360.00

360.00

(384.00)

35,063.24
6,728.80

380.00

485.19
1,018.57
1,771.25

2,888.42

376.00
512.88
376.00
335.74
670.11
229.48
211.18
970.14
135.17
158.41

1,068.88
795.14
491.37
365.17
120.17

1,030.17
468.92
332,51

27,721.26

3,249.56

561.97

926.78
1,948.37

48.19
66.57

9,822.55
15,587.38
9,105.69
1,155.21
2,704.06
15,709.03
911.65
4,093.38
143
349.29

451.87
1,381.83
5,987.09
2,988.71

528.54
4,593.94
1,790.38

1,660.49
0.00
147.22
711.64
1,223.34
381.81

6,164.34
15,047.50

270,441.59
1,898.03
1,735.01
1,752.12

642.18
1,373.07
1,243.48
1,132.08
1,654.06
2,283.39

263.71
1,287.21

796.70

302.85

12,269.97
490.55

(2,459.68)

(406.30)

(1,270.00)
(37,304.05)
(15,591.86)

(1,222.76)

(359.20)
(312.10)
(453.40)
(473.90)
(1,039.68)
(2,520.84)
(1,018.60)
(992.57)
(2,431.35)

(1,253.13)
(1,201.81)
(2,390.93)
(312.10)
(736.00)
(2,525.80)
(924.40)
(359.20)
(9,072.70)
(8,837.20)
(312.10)

9.83

257,87
7.32
8.36

13.07
2.96

0.16
139

3,551.50

4.06

100,000.00
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3,653.31

325.33
650.83

100.26 73.00

3,417.77 3,417.76

2,627.20

- 16,179.44
- 24,409.51
12,565.08

600.00 11,178.91
330.00 7,011.22

383.64 1,407.82
1,660.49

167.98

8,447.43

6,019.04

221.04 1,486.96
487.00

233.76

0.00

- (0.00)
361.10 3,761.39
- (20,116.22)
(10,576.85)

(0.00)

2,898.48

- (0.00)
- 2,080.68
675.39

583.04

1,657.23

- 2,564.91
- (427.65)
2,679.08

3,795.11

2,944.41

(615.83)
(1,495.63)
(455.48)
(26.69)
(9,072.70)
(8,837.20)
(312.10)
37,859.84
83,675.00
9,475.00
1,343,576.40
3,024.18
2,584.21
2,781.94

- 1,016.36
330.00 2,152.66
1,858.34

2,074.63

- 2,887.85

- 3,520.48

- 444.25
384.00 2,122.62
1,342.14

478.17

116.88

000336



8830-1821
8830-1821
8830-1821
8830-1821
8830-1821
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1824
8830-1825
8830-1825
8830-1825
8830-1826
8830-1826
8830-1826
8830-1826
8830-1826
8830-1826
8830-1826
8830-1827
8830-1827
8830-1828
8830-1828
8830-1828
8830-1828
8830-1829
8830-1829
8830-1830
8830-1830
8830-1830
8830-1830
8830-1831
8830-1832
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837

DISTR- RELIABILITY BLANKET 884.16
DISTR- RELIABILITY BLANKET

DISTR- RELIABILITY BLANKET 3,589.89
DISTR- RELIABILITY BLANKET 350.76

DISTR- RELIABILITY BLANKET 663.08
Distributed Generation Blanket B
Distributed Generation Blanket B
Distributed Generation Blanket B
Distributed Generation Blanket B
Distributed Generation Blanket B
Distributed Generation Blanket 1,124.70
Distributed Generation Blanket

Distributed Generation Blanket

Distributed Generation Blanket B
Distributed Generation Blanket B
Distributed Generation Blanket 0.00
Distributed Generation Blanket B
Distributed Generation Blanket

Distributed Generation Blanket 180.55
Distributed Generation Blanket
Distributed Generation Blanket 4,422.77
Distributed Generation Blanket
Distributed Generation Blanket 48275

Distributed Generation Blanket

Distributed Generation Blanket

Distributed Generation Blanket

Distributed Generation Blanket

Distributed Generation Blanket

LED Street Light Conversion 16,855.25
IT SYSTEMS & EQUIPMENT BLANKET 2018 77.61
IT SYSTEMS & EQUIPMENT BLANKET 2018

IT SYSTEMS & EQUIPMENT BLANKET 2018

TRANSPORTATION FLEET & EQUIPMENT

TRANSPORTATION FLEET & EQUIPMENT

TRANSPORTATION FLEET & EQUIPMENT

TRANSPORTATION FLEET & EQUIPMENT

TRANSPORTATION FLEET & EQUIPMENT

TRANSPORTATION FLEET & EQUIPMENT

TRANSPORTATION FLEET & EQUIPMENT

IT SYSTEMS CORPORATE ALLOCATIONS

IT SYSTEMS CORPORATE ALLOCATIONS

Misc Capital Imprvmnts GSE Facilities Salem 4,548.83
Misc Capital Imprvmnts GSE Facilities Salem
Misc Capital Imprvmnts GSE Facilities Salem 737.27

Misc Capital Imprvmnts GSE Facilities Salem 4,566.74
Misc Capital Imprvmnts GSE Facilities Lebanon 1,006.72
Misc Capital Imprvmnts GSE Facilities Lebanon 678.73
Misc Capital Imprvmnts GSE Facilities Londonderry
Misc Capital Imprvmnts GSE Facilities Londonderry
Misc Capital Imprvmnts GSE Facilities Londonderry
Misc Capital Imprvmnts GSE Facilities Londond 159.36
Misc Capital Imprvmnts GSE Facilities Charlestc 1,915.13

Replace 6L2 direct buried cables No. Main St. F 29,536.22
DIST- NEW BUSINESS RESIDENTIAL BLANKET 1,220.75
DIST- NEW BUSINESS RESIDENTIAL BLANKET 2,968.44
DIST- NEW BUSINESS RESIDENTIAL BLANKET 1,834.12
DIST- NEW BUSINESS RESIDENTIAL BLANKET (0.00)
DIST- NEW BUSINESS RESIDENTIAL BLANKET (0.00)
DIST- NEW BUSINESS RESIDENTIAL BLANKET 3,035.34
DIST- NEW BUSINESS RESIDENTIAL BLANKET 97.62
DIST- NEW BUSINESS RESIDENTIAL BLANKET 447.32
DIST- NEW BUSINESS RESIDENTIAL BLANKET 390.64
DIST- NEW BUSINESS RESIDENTIAL BLANKET

DIST- NEW BUSINESS RESIDENTIAL BLANKET -
DIST- NEW BUSINESS RESIDENTIAL BLANKET 479.55
DIST- NEW BUSINESS RESIDENTIAL BLANKET 137.34
DIST- NEW BUSINESS RESIDENTIAL BLANKET 870.19
DIST- NEW BUSINESS RESIDENTIAL BLANKET 1,032.44
DIST- NEW BUSINESS RESIDENTIAL BLANKET 0.00
DIST- NEW BUSINESS RESIDENTIAL BLANKET (0.00)
DIST- NEW BUSINESS RESIDENTIAL BLANKET 195.32
DIST- NEW BUSINESS RESIDENTIAL BLANKET 292.86
DIST- NEW BUSINESS RESIDENTIAL BLANKET 578.96
DIST- NEW BUSINESS RESIDENTIAL BLANKET 100.26
DIST- NEW BUSINESS RESIDENTIAL BLANKET 225.56
DIST- NEW BUSINESS RESIDENTIAL BLANKET -
DIST- NEW BUSINESS RESIDENTIAL BLANKET

DIST- NEW BUSINESS RESIDENTIAL BLANKET 95.91
DIST- NEW BUSINESS RESIDENTIAL BLANKET 704.55
DIST- NEW BUSINESS RESIDENTIAL BLANKET 345.71
DIST- NEW BUSINESS RESIDENTIAL BLANKET (0.00)
DIST- NEW BUSINESS RESIDENTIAL BLANKET 53.64
DIST- NEW BUSINESS RESIDENTIAL BLANKET 1,049.23
DIST- NEW BUSINESS RESIDENTIAL BLANKET 1,002.55
DIST- NEW BUSINESS RESIDENTIAL BLANKET 207.54
DIST- NEW BUSINESS RESIDENTIAL BLANKET -
DIST- NEW BUSINESS RESIDENTIAL BLANKET 295.58
DIST- NEW BUSINESS RESIDENTIAL BLANKET 191.82
DIST- NEW BUSINESS RESIDENTIAL BLANKET 383.64
DIST- NEW BUSINESS RESIDENTIAL BLANKET 250.64
DIST- NEW BUSINESS RESIDENTIAL BLANKET 195.32
DIST- NEW BUSINESS RESIDENTIAL BLANKET

DIST- NEW BUSINESS RESIDENTIAL BLANKET 383.64
DIST- NEW BUSINESS RESIDENTIAL BLANKET 1,092.15
DIST- NEW BUSINESS RESIDENTIAL BLANKET 3,532.60
DIST- NEW BUSINESS RESIDENTIAL BLANKET 160.93
DIST- NEW BUSINESS RESIDENTIAL BLANKET -
DIST- NEW BUSINESS RESIDENTIAL BLANKET 125.32
DIST- NEW BUSINESS RESIDENTIAL BLANKET 1,043.09
DIST- NEW BUSINESS RESIDENTIAL BLANKET

DIST- NEW BUSINESS RESIDENTIAL BLANKET 670.65
DIST- NEW BUSINESS RESIDENTIAL BLANKET 592.62
DIST- NEW BUSINESS RESIDENTIAL BLANKET 365.65
DIST- NEW BUSINESS RESIDENTIAL BLANKET 252.00

DIST- NEW BUSINESS RESIDENTIAL BLANKET

11.99
4,860.00
4,091.28 800.00
8.98 427.50
2,137.20 836.61
50,844.29 1,863.91
18,616.50
10,962.38
135,941.08
66,658.79
284,052.60
7,090.00
61,800.00
64,974.23
4,897.90
35,033.00
10,416.26
8,347.09
7,872.00
11,047.65
1,074.56
13,127.14
10,170.43
12,253.34
1,391.10
34,575.26
2,387.95
14,485.09
114,587.62 820,841.52
1,391.55 845.00
288.04 380.00
101.77
640.64 1,035.00
16.02
106.08
486.82
18.50 -
11211
85.00
118.10
9.12
180.00
36.47 180.00
180.00
85.00
521.27 312,03
105.47
(0.00)
29.67 -
23.96
1,048.92
41.70
465.00
84.17
1,357.38 512.50
86.19
(0.00) -
1,178.92
129.74 418.00
104.08
540.80 380.00

2,003.58
632.35

2,217.92

38431

990.00
565.66

270.00

3,464.88
360.00
1,470.70

1,285.56
180.00

1,785.65
1,072.10
514.59

360.00
2,514.67
1,053.85

405.00

518.89
1,399.99
450.00
612.61
516.84
709.73
270.00

1,289.77
1,580.37
9,775.18

610.99

0.00
0.00
(0.00)
(0.00)
(0.00)
3,492.66

418.82
7,249.13

833.90

71,218.70
107.58

1,797.91

25,207.39
103,275.10
3,034.15
26,447.10

13,252.21
13,131.50

1,094.80
7,888.60
1,683.59
1,007.87

9,646.21
236.64
10,984.20
327,286.46
2,575.07
7,193.51
3,299.03
0.00
(0.00)
7,009.31
182.16
939.79
603.26
134.48
(0.00)
2,868.37
602.68
1,508.93
2,024.65
(0.00)
(0.00)
333.32
536.94
1,125.45
210.01
442.81

3537
1,028.77
4,134.49
1,589.82

(3,633.06)

(500.00)

(18,533.77)
(250.00)
(500.00)
(250.00)
(250.00)
(500.00)
(250.00)
(250.00)

(11,118.20)
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442.07 2,627.99
6,440.37

18,256.35

961.75

221.04 884.12

99.37

- (3,888.06)
(250.00)
816.65
(250.00)
(250.00)
(500.00)
(250.00)
(250.00)
131,792.87
185.19
345.63 18,962.13
12,760.29
135,941.08
91,866.18
387,327.70
10,124.15
88,247.10
64,974.23
4,897.90
69,245.60
10,416.26
- 26,027.42
7,872.00
12,879.72
542.08 14,071.98
- 15,817.45
11,857.03
12,253.34
1,391.10
44,221.47
2,783.95
- 27,384.42
3,341.48 0.00 1,295,593.30
- 6,032.37
- 12,833.57
- 5,867.27
(0.00)
(0.00)
- 13,938.21
295.80
- 1,493.19
59.80 - 1,053.70
518.79
- (0.00)
4,824.74
- 1,324.18
- 2,491.23
- 3,142.09
- (0.00)
(0.00)
- 528.64
- 947.90
- 1,713.53
490.27
884.84
- 270.00
21537
- 4,674.56
- 6,032.34
- 3,511.70
0.00
131.99
- 3,886.36
- 4,520.00
- 861.64
- 0.00
1,169.98
- 4,193.84
- 2,557.48
0.00 1,559.50
757.95
430.74
- 4,794.97
- 5,568.00
- 14,509.22
- 1,361.61
- (0.00)
549.20
- 4,576.50
2,973.33
4,048.28
- 2,794.28
- 1,845.19
2,908.78
357.70

1,616.92 512.00

960.39 20,000.00

000337



8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837

DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET

1,279.72
383.64

937.20

293.59
561.20

572.66

0.00
438.36
150.39
389.34

526.83
375.98
757.04
1,032.35

1,304.47
2,449.41
973.27
77.92
400.80

720.76
368.52
384.64
519.12
623.36
698.30
221.04
175.65
328.40
395.46
194.56

77.92

1,967.00

20231
1,102.20
(0.00)

205.99
2,240.59
519.12
1,190.51

1,309.20
102.99
102.99
292.20
974.00
200.52
136.36
457.78

80.46
292.20
467.52

67.96 465.00
2861
109.66
51.90
1,221.42
83.30 760.00
33.54
41.44
77.96
163.24 380.00
2,820.50
6.54
412.07
2,137.33 581.50
17.16
136.92 260.00
282.14 (330.00)
653.36 1,040.10
87.06
96.70
78.33 380.00
127.54
747.38
960.62 465.50
351.73 85.47
62.05
3234
419.83 80.45
16.73 380.00
688.84
21.44
35.75 380.00
58.47
1,263.99
93.64
32239 8.18
1,023.64
1,518.92
71.68
63.15 760.00
1,708.35
89.26
341.67
380.00

360.00

3,487.98
419.13
497.05
918.02
829.97

641.43
3,567.28
458.35

225.00

223.12

661.51

75.00

380.00

3,557.41
677.30
0.00
2,574.22
612.55
1,004.21
1,172.18
579.19
1,903.48
0.00
835.07
228.69
923.08
748.04

5,056.20
1,832.57
3,214.20

2,097.62
320.26
320.26
458.93

1,751.96
470.91
295.54
735.59
133.26
426.81
984.08
277.15

2,507.74

202.86

481.94
177.90

(4,017.34)
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- 1,352.75
- 1,420.94
- 0.00
- 3,540.03
4,100.53

1,826.59

- 2,282.33
2,718.63

4,149.41

0.00

1,273.43

412.62

- 1,995.29
4,315.32

- 2,349.82
925.15

2,470.16

3,390.66

298.07

- 4,112.64
830.46 7,874.23
- 1,282.12
268.86

- 1,316.69
4,406.65

- 15,861.99
412.03

- 909.78
116.88 638.91
- 1,836.09
- 147.07
330.00 3,565.15
- 6,908.08
- 533.86
739.74

267.07

667.66

587.53

- 770.81
- 1,271.41
- 770.00
- 2,391.59
- 1,658.84
- 1,357.86
2,220.68

- 2,561.76
- 3,060.15
- 592.09
- 721.85
- 856.27
- 1,118.98
- 799.56
- 320.22
948.54

- 8,857.64
- 0.00

831.42
4,371.31
1,038.24 1,644.70

846.53

- 7,329.13
2,851.97

- 4,801.44

4,095.66

423.25

423.25

751.13

- 2,725.96

- 692.87
431.90

200.52 1,809.64
272.19

719.01

1,451.60

1,541.14

1,738.27

1,168.32 3,336.17

519.12 3,728.51

000338



8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838

DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
DIST- NEW BUSINESS RESIDENTIAL BLANKET
Replace 6L2 direct buried cables No. Main St.
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET

Hanover
3,173.56
2,398.37

924.67
699.89
584.16
1,029.93
538.20
2,945.36
4,853.82
(0.01)
1,702.07
0.00
4,040.67

5,637.68
303.51
0.00

515.28
411.97
400.80
(6,472.51)
1,846.43

444.02

2,893.52
6,026.68
5,193.95

618.93

257.79
4,787.42

2,934.32
150.39
2,292.44
1,418.25
1,978.68
1,338.91
1,128.94
252.00
601.20
447.37

3,280.22
3,092.86

831.68
2,564.04

170.68

73.00

51.08

1,279.35

73.00

48.82
26.43

54.75

(4.74)

241.95
114.92
220.04

1,148.45

3,362.73

5,306.10
605.69

918.47

4,489.13

2,250.77
81.08
751.20
367.79
402.44

362.86
75.39

11.16

47.59

290.58
210.11
585.26
634.82

2,604.67
46.56

760.00

240.00

760.00

380.00
380.00

584.17
465.50

1,035.50
85.50

5,315.34
6.54
1,541.72
410.50

900.00

110.21

3,090.00

380.00

88.77
380.00

85.50
56.68

102.00

1,650.17

800.17

2,027.78

10.00

382.50
630.44

315.00

450.00
920.00
2,338.76
405.00

2,188.83
1,979.05

6,774.69
360.00

4,309.55

450.00

467.13
310.21
1,007.50
5,000.86
2,058.57
849.22
1,316.55
3,142.08

583.03

10.00

6,116.89
4,156.93
2,712.49
1,099.25
2,507.88
3,202.69
1,063.52
7,167.37
11,312.38
130.08
2,607.98
0.00
23,863.44
1,041.29
2,857.09
1,072.85
(0.00)
620.65
2,277.47
601.74
982.15
10,899.57
2,977.49
(0.00)
(0.00)
1,088.06
842.45
1,157.21
14,689.87
10,123.83
1,993.14
163.47
740.26
17,276.72
1,178.53
7,260.29
767.82
7,916.20
3,488.12
4,059.25
3,177.44
2,345.77
469.00
695.25
1,117.40
123.42
349.29
330.67
1,434.20
948.95
212,01
811.47
1,831.49
3,822.07
147.12
742,91
2,564.17
4,932.00
1,150.93
1,246.34
5,670.81
1,358.67
1,966.12
4,541.13

Docket No. DE 19-064
Exhibit 21
Attachment JED-3a

- 669.09
- 1,995.40

350.91 995.86

300.78 1,505.62

150.39 431.28

19.48 690.66
272.72 378.98

154.49 2,008.44
205.99 973.79

102.99 452.59
200.52 2,260.76
200.52 200.52

2,027.78

(4.74)

(27,698.15) 400.80 (17,996.90)
- 6,935.30

(1,224.15) - 3,034.96
- 2,296.56

- 4,526.69

4,232.62

11.49 - 1,613.21

- 10,578.23

- 18,350.15

448.28 978.85

- 4,310.05

0.00

(24,249.02) - 12,783.16
1,967.83

- 12,375.25

- 2,191.86

- 0.00

(9,728.32) (6,018.84)
- 4,771.80

1,013.71

41.95 - 1,424.90

- 16,618.06

- 5,789.61

(0.00)

- (0.00)

1,532.08

80.40 - 5,232.40

4,969.20

(28,904.86) - (8,188.31)
(13,460.44) 5,397.34
(3,098.29) (486.22)
630.60

1,308.26

- 27,691.65

(13,257.00) - (6,590.11)
- 14,968.95

1,848.51

- 12,656.39

- 8,501.24

7,317.87

- 4,601.85

(3,393.56) - 444.01
796.39

1,296.45

(767.55) 808.38
503.42

941.85

(875.18) - 199.44
- 2,235.80

(791.20) - 636.76

- 280.19

6.83 - 3,326.72

- 2,420.47

400.80 6,838.07

437.70

1,306.66

4,506.60

(7,525.54) - 1,120.89
1,521.05

1,647.14

400.80 9,437.33

5.72 - 7,118.60

- 2,844.36
136.36 7,343.53

000339



8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1840
8830-1840
8830-1840
8830-1843
8830-1843
8830-1843
8830-1843
8830-1845
8830-1845
8830-1846
8830-1846
8830-1847
8830-1850
8830-1851
8830-1852
8830-1852
8830-1853
8830-1854
8830-1855
8830-1855
8830-1856
8830-1858
8830-1858
8830-1858
8830-1859
8830-1860
8830-1864
8830-1864
8830-1865
8830-1865
8830-1866
8830-1865
8830-1865
8830-1868
8830-1871
8830-1873
8830-9851-E0
8830-9851-E0
8830-9851-E0
8830-9851-E0
8830-1846
8830-1846
8830-1846
8830-1846
8830-C18630
8830-C18620
8830-C18620
8830-C18750
8830-1819
8830-1819
8830-1819
8830-1819
8830-1819
8830-1819
8830-1819
8830-1801
8830-1801
8830-1801
8830-1801
8830-1801
8830-C36424
8830-C36425
8830-c36427
8830-C36430
8830-C36430
8830-C36431
8830-C36431
8830-C36431
8830-C36431
8830-C36431
8830-C36431
8830-C36431
8830-C36435
8830-C36435
8830-C36435
8830-C36435
8830-C36435
8830-C36435
8830-1851
8830-1851
8830-1851
8830-1851
8830-C42920
8830-C42930
8830-C42930
8830-C42930

DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
DIST- NEW BUSINESS COMMERICAL BLANKET
01757 NN ARP Breakers & Reclosers

01757 NN ARP Breakers & Reclosers

01757 NN ARP Breakers & Reclosers
Distribution Feeder Power Factor Correction
Distribution Feeder Power Factor Correction
Distribution Feeder Power Factor Correction
Distribution Feeder Power Factor Correction
Golden Rock Distribution Feeders

Golden Rock Distribution Feeders

Bare Conductor Replacement Program

Bare Conductor Replacement Program

IE - NN Recloser Installations

NEN-NH Electric Fence FY10

Enhanced Bare Conductor Replacement
Repave Parking Lot - 9 Lowell Rd Salem
Repave Parking Lot - 9 Lowell Rd Salem
Underperforming Feeder Program

Install Mt. Support 16L2-16L3 Feeder Tie
Fence Installation - 407 Miracle Mile Lebanon I
Fence Installation - 407 Miracle Mile Lebanon |
INSTALL 13L2-9L3 FEEDER TIE

Install Service to Tuscan Village Salem

Install Service to Tuscan Village Salem

Install Service to Tuscan Village Salem
Reconductor Brookdale Road

Extend Pelham 14L4 to Salem

Rockingham Sub Site Engineering
Rockingham Sub Site Engineering
Rockingham T-Line Engineering

Rockingham T-Line Engineering

Salem Depot Getaways

Rockingt Substation Ti ission Supply
Rockingt Substation Ti ission Supply
HENDRIX TRAILER

ARCOS

EAP - Cogsdale CIS System Modifications
ELECTRIC OPERATIONS O&M

ELECTRIC OPERATIONS O&M

ELECTRIC OPERATIONS O&M

ELECTRIC OPERATIONS O&M

Bare Conductor Replacement Program

Bare Conductor Replacement Program

Bare Conductor Replacement Program

Bare Conductor Replacement Program
Charlestown 32 Dline

Charlestown DSub

Charlestown DSub

Security Conversion GSE

IE - NN Recloser Installations

IE - NN Recloser Installations

IE - NN Recloser Installations

IE - NN Recloser Installations

IE - NN Recloser Installations

IE - NN Recloser Installations

IE - NN Recloser Installations

01663 GS Storm Program Proj

01663 GS Storm Program Proj

01663 GS Storm Program Proj

01663 GS Storm Program Proj

01663 GS Storm Program Proj

Mt Support-New 1613 Feeder

Mt Support 16L5 Feeder

Feeder Direct Buried Cable Replacement Program
Pelham Sub-Add 2nd Xfmr and Fdr Pos
Pelham Sub-Add 2nd Xfmr and Fdr Pos
Pelham-New 1414 Fdr

Pelham-New 1414 Fdr

Pelham-New 1414 Fdr

Pelham-New 1414 Fdr

Pelham-New 1414 Fdr

Pelham-New 1414 Fdr

Pelham-New 1414 Fdr

Lebanon Area Low Voltage / Overload Mitigati
Lebanon Area Low Voltage / Overload Mitigati
Lebanon Area Low Voltage / Overload Mitigation
Lebanon Area Low Voltage / Overload Mitigation
Lebanon Area Low Voltage / Overload Mitigation
Lebanon Area Low Voltage / Overload Mitigation
Enhanced Bare Conductor Replacement
Enhanced Bare Conductor Replacement
Enhanced Bare Conductor Replacement
Enhanced Bare Conductor Replacement
Install 9L2/9L3 tie Canobie Lake

Install Service to Tuscan Village South Line
Install Service to Tuscan Village South Line
Install Service to Tuscan Village South Line

1,210.29
1,073.28
100.26
2,132.57
4,008.97
400.80
377.92
1,534.56
601.20
514.96
4,148.55
350.70
857.61
(0.00)
136.36
200.40
1,202.40
400.80
154.49

178.32
268.45
4,292.53
2,357.67

13,055.86
27,077.14
2,461.50
270.96

215.28
3,793.73
2,360.44
2,926.00
1,853.86
31,602.80
100.26
43,327.89
3,923.58
3,571.44

973.67

188.54
823.94
38,617.24
3,763.44

6,076.73
3,307.90
(53.64)

2,293.36
4,666.89
244.13
3,499.95
629.50

(7,427.50)
(1,151.60)
(46,778.47)
(55,122.44)

4,910.15

1,412.28
1,528.08
4,054.81

3,654.93

451.17
38,863.46

4,878.10
1,691.93
11,193.06

46.73
28.56

224.68

441.71

1,818.14

106.91

2,394.44
(11,884.00)
3,358.90

86,612.91
96,006.75
693.80

50,441.08

165,920.78
90,016.30
183,196.49

(11,850.00)

262,428.63
200,000.00

10,678.91

413.22
3,948.86
231,830.42

(1,545.00)

3,263.42
(2,883.51)
2,888.20
2,797.87
(3,319.18)

10.18

(10,749.84)
700.00

5,851.84
73,485.81
(3,899.88)
14,794.65
118,984.60

1,520.00

(3.20)

(7,860.00)
28,359.23

40,770.31
263,970.00

2,260.00
380.00

508.14

653.40
653.40
673.20
950.00

12,000.00
12,893.07
3,709.54
104,271.60
356,836.09

29,508.00
11,819.91
61,512.47
114,517.00

190,801.16
93,690.40
10,122.57

146,597.30

256.00

309,620.39

574,214.84

517,664.09
25,079.90

1,500,000.00

143,979.51

561,015.25
132,504.00
48,000.00
24,729.80
138,815.28

151,542.47
220.00
530,199.82
6,955.50
389,914.44

105,918.48
(154.89)

330.00

(449.27)

210.52

12,723.89

6,716.04
5,146.00
54,461.36
15,623.81
60,000.00

380.00
26,723.32
8,500.00

(3,000.00)
4,032.00

148,579.25
7,959.48

2,610.58
263,970.00

8,346.67

75,552.88

20,348.46

7,912.50

29,947.28

53,516.66

25,422.67

2,880.00

174,629.82

180.00
30,005.00

892.15
1,196.46
1,377.31
9,452.77

15,793.87

6,523.15
181.89
181.89

44,551.72
173,163.25

2,372.92

6,714.95

3,386.48

669.43
6,807.09
12,568.18
24,464.64
6,101.19
240,115.63
389.42
288,186.69
210,775.26
182,089.61
20,915.86

386,943.73
79,620.84

20,282.79
24,431.17

75,335.32

195,799.47
24,624.09
182,399.04
1,115.62
80,487.91

903.84
8,378.44
(903.84)
4,861.63
5,298.60
1,860.29
1,197.34
(9,895.81)
(22,324.12)
(3,727.13)

(2,042.30)

119,478.95

111,427.69
4,491.30
41,270.00
21,671.46
7,105.83
73,081.09
821.63
46,931.12

(0.04)
175,854.04
1,372.56
11,750.44
16,887.05
15,661.23

(9,752.92)
(3,258.49)

(4,751.50)
(2,092.59)

(700.88)

(107,986.69)

67.63
78.24

6.01
1,691.31
1,045.95

386.11

110.63

295.97

4,307.91
8,486.42
1,552.08

7,316.25
5,499.82

1,943.75

1,171.40

1,476.56

2,939.84

90.82

586.47
892.72

14,715.61
711.89
855.08

43.65
257.36
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801.60

1,939.34

535.36
19.48

35,000.00
0.00

495.08 (419.68)

4,330.00 (43,293.49)
110,697.50
102,931.50

243.41

100,000.00
9,785.42

- (150,000.00)

(0.00) (676,039.86)
- (1,494.24)
(451,125.89)

- (101,290.00)

- (19,662.50)
(210.52)
(0.00) (237,638.63)

- (148,220.66)

- (13,174.55)

0.00 (4,504.26)

1,022.58

2,816.20
2,853.39
332.83
(7,128.80)
11,339.33
1,093.15
468.29
5,169.69
947.37
(3,347.00)
11,544.41
956.50
1,790.83
535.36
155.84
200.40
1,202.40
400.80
154.49
1,545.55
2,095.81
2,397.20
14,695.30
20,545.98
(11,884.00)
21,882.05
13,080.97
3,897.44
285,183.40
654,129.18
5,528.22
36,493.91
15,592.50
61,512.47
114,517.00
884.71
10,711.45
205,729.78
121,081.04
18,373.59
369,192.19
745.68
843,645.14
993,935.39
997,939.55
68,869.97
1,500,000.00
140,473.96
823.94
1,356,321.10
461,120.80

48,000.00

51,089.32

168,498.10
(53.64)

88,728.10
220.00
52,666.01
38,701.10
354,738.70
4,615.57
140,657.39
(154.89)
903.84
8,378.44
(903.84)
8,455.05
2,415.09
4,748.49
3,995.21
(13,214.99)
(30,190.71)
(4,878.73)
(46,778.47)
(55,122.44)
(19,662.50)
(2,042.30)

(85,852.81)
700.00

(22,812.81)
11,165.38
173,271.98
20,220.84
88,526.23
192,065.69
1,661.30
114,037.90
8,500.00
586.47
892.72
(3.20)
(3,000.00)
4,032.00
(7,860.04)
537,633.69
10,043.93
17,663.62
92,008.52
556,074.23

000340



8830-C42930
8830-C42933
8830-C42934
8830-C42934
8830-CD0291
8830-CD0291
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1837
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838

Install Service to Tuscan Village South Line
Vilas Bridge 12L1 - Old Drewsville Rd Sectionalizer

Airbreak Switch Upgrade Project
Airbreak Switch Upgrade Project
Sky View URD - Salem, NH

Sky View URD - Salem, NH
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Resid Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket

3,121.56

2,286.92

439.76
(139.44)
1,640.84

(2,466.51)
3,688.08
(1,000.98)
864.39
100.26
(1,418.92)
906.65

(1,557.96)

(654.31)
(645.59)

(202.83)

(199.04)
(370.56)

22831
(175.04)

(238.10)
1,737.78

(966.68)

(185.28)
(478.15)

(553.42)

(931.60)
767.28
551.10

48.81

413.33
(1,858.84)

201.15

(359.28)

341.88
(1,140.04)

(3,588.55)
(155.04)

9,002.23
(741.12)

(326.64)
3,739.38
2,933.52

(2,338.72)
3,630.40

801.60

185.28
(185.28)

(1,318.10)

6,229.55

134.56

1,400.82
(129.98)

1,004.75

70.05

5,180.03
805.70

(52.54)
206.61
111.39
140.60

76.05

105.47
745.72
125.00

125.00
112.50
112.50
187.50

75.00
131.37

329.05

(53.97)
550.97

52.50

5,764.36

403.43

2,391.94
49.97

7,550.00

760.00

380.00

(220.00)

380.00

(95.00)
3,615.52

380.00
550.00

(313.30)

40.50
357.50

760.00
380.00

275.00

340.00
(340.00)

(1,140.00)

540.00

(510.00)

(170.00)

2,049.98

510.00
(510.00)

5,392.19

23,809.99
361.88
737.32

935.62
(274.93)
3,680.85

171.16

(761.44)

1,196.10
227.61

(2,277.67)

0.86
(8,653.08)
(374.99)

11.20

19,590.67
(2,146.45)

(731.28)
23,529.93
6,090.61

(5,279.23)
5,662.80
113.81

1,752.09

514.74
(514.74)

(2,717.98)

499.00

(7,474.59)
7,474.59
19,469.86

138.15

(219.61)

4,188.99

214.12
13.67
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77.92

1,453.14

(813.26)

(380.00)

(380.00)

8,513.75
138.15
39,876.46
361.88
1,277.32

1,375.38
(414.37)
6,216.25
1,959.05
(8,428.45)
13,956.09
(3,256.32)
2,406.16

(3,803.11)

(1,120.72)

1,917.98
777.61

(3,950.62)

0.86
(12,241.63)
(530.03)

(2,887.57)

(558.92)
31,838.30
10,857.27
(7,617.95)

9,293.20
388.81

19,469.86
(5,176.08)

000341



8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1838
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1810
8830-1811
8830-1811
8830-1811
8830-1811
8830-1811
8830-1811
8830-1811
8830-1811
8830-1811
8830-1811
8830-1811
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1812
8830-1821
8830-1813
8830-1813
8830-1813
8830-1813
8830-1813
8830-1813
8830-1813

GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-New Bus-Comm Blanket
GSE-Dist-St Light Blanket
GSE-Dist-St Light Blanket
GSE-Dist-St Light Blanket
GSE-Dist-St Light Blanket
GSE-Dist-St Light Blanket
GSE-Dist-St Light Blanket
GSE-Dist-St Light Blanket
GSE-Dist-St Light Blanket
GSE-Dist-St Light Blanket
GSE-Dist-St Light Blanket
GSE-Dist-St Light Blanket
GSE-Dist-St Light Blanket
GSE-Dist-St Light Blanket
GSE-Dist-St Light Blanket
GSE-Dist-St Light Blanket
GSE-Dist-St Light Blanket
GSE-Dist-St Light Blanket
GSE-Dist-St Light Blanket
GSE-Dist-St Light Blanket
GSE-Dist-St Light Blanket
GSE-Dist-St Light Blanket
GSE-Dist-Public Require Blanket
GSE-Dist-Public Require Blanket
GSE-Dist-Public Require Blanket
GSE-Dist-Public Require Blanket
GSE-Dist-Public Require Blanket
GSE-Dist-Public Require Blanket
GSE-Dist-Public Require Blanket
GSE-Dist-Public Require Blanket
GSE-Dist-Public Require Blanket
GSE-Dist-Public Require Blanket
GSE-Dist-Public Require Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
Dist-Damage&Failure Blanket
GSE-Dist-Reliability Blanket
GSE-Dist-Asset Replace Blanket
GSE-Dist-Asset Replace Blanket
GSE-Dist-Asset Replace Blanket
GSE-Dist-Asset Replace Blanket
GSE-Dist-Asset Replace Blanket
GSE-Dist-Asset Replace Blanket
GSE-Dist-Asset Replace Blanket

(622.00)

(883.26)
5,972.50

4,927.86
(207.11)
(199.04)
(866.72)

21,647.37

215.28
(370.56)

(185.28)
(10,469.21)
(3,308.79)

1,220.25
(73.22)

(582.62)
(182.24)
(525.42)
335.25
(1,723.38)
(1,282.11)
(4,294.68)

(2,078.74)
(2,774.93)

(890.50)
231.82

12,204.96
(841.90)

(107.59)
(398.08)

(12,151.76)
(209.12)

(1,111.68)
(17,384.29)

(380.96)
(2,871.74)

(745.43)
(5,200.82)
(1,228.24)

(8,946.34)

48.81
(3,037.37)
(7,242.66)

(756.59)

2,889.96

(1,097.13)
(12,038.11)

(2,999.22)
(1,197.17)
(7,978.68)
(4,141.59)
2,342.63

8,147.94

(92.84)

(270.96)

86.97
1,240.19

1,799.31
74.00

6,243.22

(17.91)
211.96
7,928.42

169.77
1,259.28

(4,565.81)

(913.11)
4,403.04
285.02

(1,627.39)
(141.22)
(556.99)

704.00

(1,473.87)

(528.53)
5,012.73
(435.53)

(3,573.95)
(1,498.06)

(92.82)
(1,148.48)

33,819.20

(26,226.00)
55,476.00
(3,160.16)

584.08

724.40

397.09
157.51

3,985.46

1,066.97

3,084.69
(66.66)
528.30
660.98

172.61
909.15

187.00
(36.73)

994.34

377.60

313.09
281.61
(765.51)
(369.17)
676.91
(775.48)
312.82
(3,217.68)
441.57

1,071.91

(6,129.97)
(105.66)

848.55

(170.00)

380.00

2,841.00 8,746.41
2,500.99

(380.00)
(380.00)
(528.00)

874.50

(2,192.00)
(256.00)
(256.00)

334.75

142,002.30 5,458.79

(5,166.47)
808.80

(814.00)
10,150.32

(6,281.47)
25.00

(426.85)

6.00
(12.96)
(2,705.70)

2,735.01

(1,676.50)
15.00
(632.50)

(3,559.63)

3,087.50

3,000.00

(2,094.93)
(1,270.56)
(118.19)
(35.71)

(35,713.89)

(9,574.73)
2,664.46
5,663.29

0.41
(2,291.46)
(462.27)
(1,522.39)

880.38
(5,356.92)
(3,556.64)

2,470.67
(8,839.07)
(548.85)
(6,165.09)
(8,127.39)
(22.86)
(3,436.42)

(727.67)
132,026.55

(353.14)
(788.05)
(212.08)
22,419.42
27,345.37
(84,375.46)
(522.68)
1,777.87
(2,896.99)
(71,632.63)
(999.31)
(6,998.08)
112.43
74.73
(1,668.83)
(52,875.02)
400.03
(2,485.34)
270.39
(28,367.95)
(111.89)
23043
832.45
67.46

(9,222.56)

(24,053.68)

(1,709.73)
569.21

60.06
(35,560.41)
(161.03)
5.25
(7,521.77)
295.24
(2,997.56)
(25,699.56)
(13,929.19)
736.64
(22,737.26)

18,740.88
207.39
528.37

(210.44)
(10,289.12)
(32.94)
3,222.28
330.60
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500.00

3457 -

500.00

455.46 -

7,445.46

1,533.65 -

(21,080.95)
20,022.95 - (380.00)

(2,094.93)
(1,892.56)
(389.15)
(205.71)
124.90
8,307.65
(2,416.53)
33,206.02
103.48
122.48
22,375.36
(777.04)
(852.34)
(2,964.59)
692.89
107,057.79
2,500.99
587.15
(789.58)
242.42
(615.67)
(4,608.14)
(609.30)
(51,128.91)
(14,324.63)
7,067.50
8,043.06
(73.22)
0.41
(4,501.47)
(785.73)
(2,604.80)
1,919.63
(8,554.17)
(5,367.28)
7,483.40
(13,569.28)
(2,740.85)
(12,073.78)
(12,656.38)
(115.68)
(5,475.40)
231.82
334.75
(727.67)
325,967.26

(460.73)
(1,186.13)
(212.08)
(3,806.58)
82,821.37
(104,853.85)
77.00
2,361.95
(4,008.67)
(89,106.52)
(1,380.27)
280.50
509.52
232.24
(2,414.26)
(60,371.85)
400.03

(34,656.45)
(178.55)
758.73
1,493.43
1,649.92
6.00
(12,100.28)
(33,092.89)
(2,466.32)
756.21
(12.61)
15,837.14
458.12
(3,928.08)
437.86
341.67
(50,040.53)
(530.20)
20.25
(10,520.99)
972.15
(4,194.73)
(35,086.22)
(18,070.78)
1,049.46
(27,171.94)
(21,080.95)
49,619.27
648.96
1,600.28
2,696.72
(16,419.09)
(138.60)
3,222.28
1,179.15
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8830-1813
8830-1813
8830-1813
8830-1813
8830-1813
8830-1813
8830-1813
8830-1813
8830-1813
8830-1813
8830-1813
8830-1814
8830-1814
8830-1814
8830-1814
8830-1814
8830-1814
8830-1814
8830-1814
8830-1814
8830-1814
8830-1814
8830-1814
8830-1814
8830-1814
8830-1814
8830-1814
8830-1814
8830-1814
8830-1814
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1823
8830-1801
8830-1827
8830-1827
8830-1827
8830-1827
8830-1827
8830-1827
8830-1827
8830-1827
8830-1827
8830-UNALLOC OH
8830-UNALLOC OH
8830-UNALLOC OH
8830-UNALLOC OH
8830-UNALLOC OH
8830-UNALLOC OH
8830-UNALLOC OH
8830-UNALLOC OH
8830-AFUDC
8830-1810
8830-1814
8830-1812
8830-1812
8830-1838
8830-1838
8830-1838
8830-1838
8830-1860
8830-1838
8830-C36431
8830-1859
8830-1818
8830-C36426

GSE-Dist-Asset Replace Blanket (185.28)
GSE-Dist-Asset Replace Blanket 827.04
GSE-Dist-Asset Replace Blanket 613.87
GSE-Dist-Asset Replace Blanket 214.19
GSE-Dist-Asset Replace Blanket 157.33
GSE-Dist-Asset Replace Blanket (281.25)
GSE-Dist-Asset Replace Blanket (478.15)
GSE-Dist-Asset Replace Blanket (276.02)

GSE-Dist-Asset Replace Blanket

GSE-Dist-Asset Replace Blanket

GSE-Dist-Asset Replace Blanket 370.75
GSE-Dist-3rd Party Attach Blanket

GSE-Dist-3rd Party Attach Blanket

GSE-Dist-3rd Party Attach Blanket

GSE-Dist-3rd Party Attach Blanket

GSE-Dist-3rd Party Attach Blanket

GSE-Dist-3rd Party Attach Blanket (477.44)
GSE-Dist-3rd Party Attach Blanket

GSE-Dist-3rd Party Attach Blanket

GSE-Dist-3rd Party Attach Blanket

GSE-Dist-3rd Party Attach Blanket (186.78)
GSE-Dist-3rd Party Attach Blanket

GSE-Dist-3rd Party Attach Blanket

GSE-Dist-3rd Party Attach Blanket 2,395.47
GSE-Dist-3rd Party Attach Blanket 697.78 863.20
GSE-Dist-3rd Party Attach Blanket 180.56 3,415.50
GSE-Dist-3rd Party Attach Blanket (0.00) -
GSE-Dist-3rd Party Attach Blanket

GSE-Dist-3rd Party Attach Blanket 2,486.95
GSE-Dist-3rd Party Attach Blanket

GSE Distributed Generation Blanket (96.71)

GSE Distributed Generation Blanket

GSE Distributed Generation Blanket (98.64)

GSE Distributed Generation Blanket (101.50)

GSE Distributed Generation Blanket

GSE Distributed Generation Blanket (101.50)

GSE Distributed Generation Blanket

GSE Distributed Generation Blanket (101.50)

GSE Distributed Generation Blanket (101.50)

GSE Distributed Generation Blanket

GSE Distributed Generation Blanket (101.50)

Distribution Overhead Operations

IT System Oakville

IT System Oakville

IT System Oakville

IT System Oakville

IT System Oakville

IT System Oakville

IT System Oakville

IT System Oakville

E-TRACK - ELECTRONIC CUSTOMER INVOICING
Finance Unalloc Burden

Finance Unalloc Burden 70,324.03
Finance Unalloc Burden

Finance Unalloc Burden

Finance Unalloc Burden

Finance Unalloc Burden 1,223,556.05

Finance Unalloc Burden

Finance Unalloc Burden - 276,589.14
AFUDC

DIST - STREET LIGHT BLANKET 0.02
DIST- 3RD PARTY ATTACHMENT BLANKET 0.72
DIST- DAMAGE & FAILURE BLANKET 25.56
DIST- DAMAGE & FAILURE BLANKET 56.20
DIST- NEW BUSINESS COMMERICAL BLANKET 3.78
DIST- NEW BUSINESS COMMERICAL BLANKET 0.40
DIST- NEW BUSINESS COMMERICAL BLANKET 034
DIST- NEW BUSINESS RESIDENTIAL BLANKET 1.44
Extend Pelham 1414 to Salem (9.78)
New Business Commercial Blanket 1.20
Pelham-New 1414 Fdr (1.30)
Reconductor Brookdale Road 0.12
Rt 12 Road Widening, Walpole/Charlestown (1.78)
SCADA and Distribution Automation 85,700.00

(554.55)

380.00 1,270.34

302.58

251.91

(8,500.00) (28.96)

(634.06)

(1,230.34)

(16,920.21) (10,788.54)

158.67

109.25

(11,289.46) (4,577.13)

0.12

(568.75)  (615.00)  (1,106.74)

85.45

75.00 6.26

- 0.00

(105.00)  (235.00) (645.17)

1,258.40 2228

(1,003.40)  (355.00) (612.57)

845.58

35.00  10,128.70 4,496.17

4,29150 124,405.37 65,200.51

(3131.74)  (1,260.49)

375.00 1,262.73

(375.00) (198.46)

(39.70)

(1,190.10)

(197.92)

(264.50)

7239

(202.75)

(241.86)

(196.83)

(232.29)
75,605.05
125.00
11,510.56
6,054.79
154,925.62
7,758.90
2,367.20
14,663.19

(476,376.83)

7,775.73  (267,028.67)

(92,928.05)

(31,576.22)

352,622.82

181.90 850371

143,827.65

(212,165.22)
86,230.00
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(739.83)

- 2,477.38
916.45

466.10

(8,371.63)

(915.31)

(1,708.49)

(276.02)

(27,708.75)

529.42

2,982.52 2,982.52
8,350.87 8,350.87
109.25

8,978.50 (603.91) (7,492.00)

2,968.05 - 200.12

496.32 (675.63)
1,280.68

1,159.90 (5.20) (816.27)
3,241.05

(77,175.43) - (60,954.58)
- 197,493.44

6,348.68 - 1,956.45
10,696.22 10,696.22
(453.40) 3,671.28
453.40 (120.06)
(136.41)

(1,190.10)

(296.56)

(366.00)

3,992.22 3,992.22
250.00 250.00

(0.00) 75,605.05
125.00

11,510.56

6,054.79

154,925.62

9217 7,851.07
2,367.20

709.73 15,372.92
422.53 422.53
(476,376.83)
(205,266.80)
(92,928.05)
(31,576.22)
352,622.82
24,052.35 136,944.59
143,827.65

64,423.92

14,861.56 (15,025.84) (164.28)
0.02
0.72
25.56

- (16,337.89)

(1.78)
171,930.00
20,352,909.91

Above
8830  20,352,909.91
Total 20,352,909.91
Check -
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Cost Element Cost Element Description
1 Labor
2 Material
3 Transfer to 106
4 Voucher
5 Outside Srvc
6 Overhead
7 COR
8 CIAC
9 AFUDC
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JANUARY 2017 CAPITAL SPENDING UPDATE —02/21/2017

Agenda
1. Safety Moment
2. January 2017 Capital Spending Results
3. 2016 Project Closure Reports - Update
4. 2017 Capital Budget - High Profile Project Identification
5. 2017 Project Funding Levels
6. Review of Project Acceleration Proposals/Timing of spend
7. Questions?
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Capital Spending YTD
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Variance
S 2,828,999
S 3,758,981 [ $ 7,542,962 | S 12,280,018 [ $ 19,942,449 | S 28,686,425 | S 37,928,939 | $ 47,472,105 | $ 57,140,241 | $ 65,952,221 | $ 73,429,643 | S 78,560,969 | S 82,499,330 | $ (82,499,330)
January February March April May June Jul August September October Nov Dec Annual
S 1,845,125 | $ 255,823 [$ 1,536,747 | S  2,271,035|S 3,092,151 | $ 2,134506 | S 4,823,707 [ S 4,464,523 | $ 6,357,420 | S 5,754,287 | $ 3,331,232 | $ 11,834,556 | S 47,701,112
S 973,907 | $ 913,980 | $ 872,907 | $ 1,848458 [ $ 1,218,355 S 1,370,990 | § 1,623,655 | $ 1,071,523 | $ 1,794,694 [ S 1,626,556 | S 1,855,596 | $ 4,044,617 | $ 19,215,239
S - S - S - S - S (64,881)| $ - S - S (29,496)| $ 75,904 | $ (10,373)| $ 7,247 | $ - S (21,599)
S 9,967 | $ 18,053 | $ 11,79 | $ 13,987 [ $ 16,713 [ $ 47,438 | S 17,501 | $ 180,005 | $ 17,856 | S 20,685 | S 36,812 | $ 192,407 | $ 583,221
2,828,999 1,185,177 2,451,097 4,168,974 3,974,538 3,559,487 6,489,642 5,712,561 9,861,536 7,453,932 5,239,590 12,391,042 S 67,477,973
January February March April May June July August September October November December Annual
S 1,043,592 | $ 1,043,592 | $ 1975567 [ S 4,861,639 |S 5793614 S 6259602 |S 6,7329% S 6,732,996 [ S 5801020 | S 4,598,057 [ $ 2,439,106 | S 1,507,131 | S 48,788,912
S 1,123,937 | $ 1,148,937 [ $ 1,148937 | S 1,124940|$ 1,253,410 (S 1275410 S 1,092,118 [ $ 1,217,088 [ S 1,314,008 | $ 1,214,063 | S 1,069,118 | $ 829,228 [ S 13,811,194
$ 1,570,352 | $ 1,570,352 | $ 1,570,352 | $ 1,570,352 | $ 1,570,352 |$ 1,570,352 | $ 1,570,352 | $ 1,570,352 | $ 1,570,352 [ $ 1,570,352 | $ 1,570,352 | $ 1,570,352 | $ 18,844,224
S 21,100 | $ 21,100 | S 42,200 | $ 105,500 | $ 126,600 | $ 137,150 | $ 147,700 | $ 147,700 | $ 126,600 | $ 94,950 | $ 52,750 | $ 31,650 | $ 1,055,000
$ 3,758,981 S 3,783,981 S 4,737,056 S 7,662,431 S 8,743,976 S 9,242,514 S 9,543,166 S 9,668,136 S 8811980 S 7,477,422 $ 5131,326 S 3,938,361 S 82,499,330
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1. 8830-C36430 Pelham Sub $2.1M
2. 8830-C36431 Peljam New 14L4 Feeder $1.0M
3. 8840-1711 Main/Service Replace LPP $17.3M
4. Multi Transportation/Fleet $2.3M
5. 8840-1723 City/State Construction $5.2M
6. 8840-1761 Windham/Pelham $4.7M
7. TBD
Review of Project Acceleration Proposals
Project Company |Capital (Million) |Recovery [Lead Time |PUC Notice Needed Comments
Parking Lot Repave - Manchester 8840| $ 0.60 [Step 45 Days Environmental Considerations
Parking Lot - Remove Railroad Tracks 8840| $ 0.30 [Step Environmental Considerations
Pelham Substation 8830 $ 1.50 |Step Mar. 31 Notify about accerlation
Feeder 14L5 8830| $ 1.00 |Step Mar. 31 Notify about accerlation
Charlestown Substation 8830| $ 0.50 [Step Feb. 28 Notify about accerlation
Bare Conductor Replacement 8830| $ 0.50 [REP Mar. 31 Notify about accerlation
CNG Filling Station 8840| $ 0.80 |Step Mar. 31
Load Break Switches (6) 8830| $ 0.10 2020(Mar. 31 No recovery until next rate case
Snow Canopies (Londonderry) 8830/884Q $ 0.10 |Step Mar. 31 Safety hazard, snow falling from solar panels
Daniel Webster Highway 8840| $ 0.60 |Step Mar. 31
Aldyl-A Replacement (200) 8840| $ 0.50 |Step Mar. 31
Replace T.D. Williamson Stopping Equ 8840| $ 0.20 [Step Mar. 31
Solar Panels 8840| S 0.15 [Step Mar. 31
Vehicles - EnergyNorth 8840| S 0.25 |Step Mar. 31
Londonderry Turnpike 8840| $ 0.75 [Step Mar. 31
Laconia Phase Il 8840| $ 1.40 [Step Mar. 31
Merrimack Bridge/Bore 8840| $ 0.85 |Step Mar. 31
Keene - Non COG Capital 8843| $ - Mar. 31
S 10.10
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FEBRUARY 2017 CAPITAL SPENDING UPDATE - 03/20/2017

Agenda
1. Safety Moment

2. February 2017 Capital Spending Results

3. 2017 Capital Budget - High Profile Project Presentations
4. Review of Project Acceleration Proposals

5. Discussion of 2018-2022 Projects (LTM Update)

6. Questions?
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Capital Spending YTD
Jan Feb Mar (Fct) Apr (Fct) May (Fct) Jun (Fct) Jul (Fct) Aug (Fct) Sep (Fct) Oct (Fct) Nov (Fct) Dec (Fct) Variance
$ 2828999 (S 4655691 S 7,822,395 (¢ 13914474 |$ 21,088,098 | $ 28,760,260 | $ 36,733,074 | ¢ 48,147,216 | $ 59,705,202 | $ 69,937,631 | $ 76,814,963 | $ 82,499,330
S 3,758,981 S 7,542,962 [ $ 12,280,018 | $ 19,942,449 | $ 28,686,425 | S 37,928,939 [ $ 47,472,105 | $ 57,140,241 | S 65,952,221 [ $ 73,429,643 | $ 78,560,969 | S 82,499,330 | $ 0
Jan Feb Mar (Fct) Apr (Fct) May (Fct) Jun (Fct) Jul (Fct) Aug (Fct) Sep (Fct) Oct (Fct) Nov (Fct) Dec (Fct) Annual
S 1,845125| S 1,063,382 [$S 1,975567 | S 4,861,639 |S 5793,614|S 6259602 S 673299 [ S 10,049,354 | S 9,117,378 | S 7,914,415|S 5755464 [ S 4,823,489 [ S 66,192,026
S 973,907 | $ 740,269 [ $ 1,148,937 |S 1,124,940 | S 1,253,410 |$ 1,275410[$ 1,092,118 | S 1,217,088 | S 2,314,008 | S 2,223,063 [ S 1,069,118 | $ 829,228 | $ 15,261,496
$ - 1$ - 1S - 1S - s - s - 1S - 1$ - 1$s - 1S - 1s - s - s -
$ 9,967 | $ 23,041 | $ 42,200 | $ 105,500 | $ 126,600 | $ 137,150 | $ 147,700 | $ 147,700 | $ 126,600 | $ 94,950 | $ 52,750 | $ 31,650 | $ 1,045,808
2,828,999 1,826,692 3,166,704 6,092,079 7,173,624 7,672,162 7,972,814 11,414,142 11,557,986 10,232,428 6,877,332 5,684,367 S 82,499,330
January February March April May June July August September October November December Annual
$ 1,043,592 (S  1,043592 (S 1975567 S 4861,639|$ 5793614|S 6259602 (S 6732,9% S 673299 |$ 5801020 4598057 |S 2439106|$ 1,507,131 |$ 48,788,912
$ 1,123,937 | S 1,148,937 | $ 1,148,937 [$ 1,124940|$ 1,253,410 S 1,275410|$ 1,092,118 [ S 1,217,088 | S 1,314,008| S 1,214,063 [ $ 1,069,118 [ S 829,228 | $ 13,811,194
$ 1570352 |$ 1570352 |$ 1,570,352 [$ 1570352 |$ 1,570,352 |$ 1,570,352 (S 1,570,352 [$ 1570352 |$ 1,570,352 |$ 1,570,352 | $ 1,570,352 |$ 1,570,352 | $ 18,844,224
S 21,100 | $ 21,100 [ $ 42,200 | $ 105,500 | $ 126,600 | S 137,150 | $ 147,700 | $ 147,700 | $ 126,600 | $ 94,950 | $ 52,750 | $ 31,650 | $ 1,055,000
S 3,758,981 S 3,783,981 S 4,737,056 S 7,662,431 S 8743976 S 9,242,514 S 9,543,166 S 9,668,136 S 8811980 S 7,477,422 $ 5131,326 S 3,938,361 S 82,499,330
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Project Company |Capital (Million) |Recovery |Lead Time |Status Comments
Parking Lot Repave - Manchester 8840 0.9|Step 45Days |Approved Environmental Considerations
Pelham Substation 8830 1.5|Step Mar. 31 Notify about accerlation
Feeder 14L5 8830 0|Step Mar. 31 Not approved
Charlestown Substation 8830 0.5(Step Feb. 28 Approved
Bare Conductor Replacement 8830 0.2|REP Mar. 31  |Notify about accerlation
CNG Filling Station 8840 1.9|Step Mar. 31 Pending
Load Break Switches (6) 8830 0.112 2020|Mar. 31  |Approved No recovery until next rate case
Snow Canopies (Londonderry) 8830/8840 0.1|Step Mar. 31 Pending Safety hazard, snow falling from solar panels
Install Main Daniel Webster Hwy, MM 8840 0.65(Step Mar.31 |Approved
Aldyl-A Replacement (200) 8840 0.35(Step Mar.31 |Approved
Replace T.D. Williamson Stopping Equ 8840 0.5(Step Mar. 31 Pending
Manchester Solar Install 8840 0.19|Step Mar.31 |Approved
Nashua Meter Building Repointing 8840 0.15(Step Mar.31 |Approved
Vehicles - EnergyNorth 8840 0.675|Step Mar. 31
Londonderry Turnpike 8840 0|Step Mar.31 |Cancelled
Chestnut Street, Nashua Regulator 8840 0.325|Step Mar.31 |Approved
Tilton Yard - Replace Shelving 8840 0.008|Step Mar.31 |Approved
Tilton Office Refresh 8840 0.6|Step Mar.31 |Approved
Supplemental AC Dispatch Rm 8840 0.03(Step Mar.31  |Approved
Motorized Gate Concord Plant 8840 0.55|Step Mar.31 |Approved
Manchester Kitchen Refresh 8840 0.335|Step Mar.31 |Approved
Laconia Phase |l 8840 0.85(Step Mar.31 |Approved
Manchester Gas Mixer Replacement 8840 0.24|Step Approved
Upgrade Main - Supply to Franklin 0.75|Step Pending
Upgrade West End Loop - Manchester 0.35|Step Pending
Purchase Robotic Camera 0.075|Step Pending
11.84
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MARCH 2017 CAPITAL SPENDING UPDATE —04/17/2017

Agenda

1. Safety Moment

2. March 2017 Capital Spending Results

3. 2017 Capital Budget - High Profile Project Presentations
4. 2018 Capital Budget Planning

5. Questions?
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Capital Spending YTD
Jan Feb Mar Apr (Fct) May (Fct) Jun (Fct) Jul (Fct) Aug (Fct) Sep (Fct) Oct (Fct) Nov (Fct) Dec (Fct) Variance
S 2828999 (S 4,655,691 | S 6,756,899 | $ 12,055,651 | $ 19,229,275 | $ 26,901,437 | S 34,874,251 | S 46,288,393 | S 57,846,379 | S 68,078,808 | S 74,956,140 | S 82,499,330
S 3,758,981 | S 7,542,962 12,280,018 | § 19,942,449 | S 28,686,425 | S 37,928,939 | S 47,472,105 | $ 57,140,241 | $ 65,952,221 | $ 73,429,643 | S 78,560,969 | S 82,499,330 | $ 0
Jan Feb Mar Apr (Fct) May (Fct) Jun (Fct) Jul (Fct) Aug (Fct) Sep (Fct) Oct (Fct) Nov (Fct) Dec (Fct) Annual

S 1,845125( S 1,063,382 [ S 1,327,210 [ $§ 4,068,312 |$ 5793614 S 6,259,602 S 6,732,996 | S 10,049,354 | S 9,117,378 | S 7,914,415 |S 5755464 | S 4,823,489 | S 64,750,342

S 973,907 | $ 740,269 | $ 776,546 | S 1,124,940 | $ 1,253,410 | $ 1,275,410 |$ 1,092,118 | S 1,217,088 | S 2,314,008 | S 2,223,063 |$S 1,069,118 | S 2,677,116 | S 16,736,993

$ - |s - 1S - 1S - 1S - [ - [s - 1S - 1S - 1S - [$ - |s - 1S -

S 9,967 | $ 23,041 | $ (2,548)| $ 105,500 | $ 126,600 | $ 137,150 | S 147,700 | S 147,700 | $ 126,600 | $ 94,950 | $ 52,750 | $ 42,585 | S 1,011,995
2,828,999 1,826,692 2,101,208 5,298,752 7,173,624 7,672,162 7,972,814 11,414,142 11,557,986 10,232,428 6,877,332 7,543,190 $ 82,499,330
January February March April May June July August September October November December Annual

S 1,043,592 | $ 1,043,592 | $  1,975567 | $ 4,861,639 S 5793614|S 6,259,602 |S 6,732,999 [S 673299 |$ 5801,020| S 4,598,057 [ S 2,439,106 | $ 1,507,131 | $ 48,788,912

S 1,123,937 | $ 1,148,937 [ $ 1,148,937 [ S 1,124,940 | $ 1,253,410 [ $ 1,275/410 [ $ 1,092,118 | $ 1,217,088 | $ 1,314,008 | S 1,214,063 | $ 1,069,118 | $ 829,228 | $ 13,811,194

S 1,570,352 | $ 1,570,352 | $ 1,570,352|$ 1570352|S$ 1570352|S$ 1570352|S$ 1570352|S$ 1,570,352 |S$ 1,570,352 |S$ 1,570,352 | S 1,570,352 | S 1,570,352 | S 18,844,224

S 21,100 | $ 21,100 | $ 42,200 | $ 105,500 | $ 126,600 | S 137,150 | $ 147,700 | $ 147,700 | $ 126,600 | S 94,950 | $ 52,750 | $ 31,650 | $ 1,055,000

S 3,758,981 $ 3,783,981 S 4,737,056 S 7,662,431 S 8743976 S 9,242,514 S 9,543,166 S 9,668,136 S 8,811,980 S 7,477,422 'S 5131,326 S 3,938,361 $ 82,499,330
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APRIL 2017 CAPITAL SPENDING UPDATE — 05/15/2017

Agenda
1. Safety Moment

2. April 2017 Capital Spending Results
3. 2017 Capital Budget - High Profile Project Presentations
4. 2018 Capital Budget Planning

5. Questions?
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Jan Feb Mar Apr May (Fct) Jun (Fct) Jul (Fct) Aug (Fct) Sep (Fct) Oct (Fct) Nov (Fct) Dec (Fct) Variance
S 2828999 S 4,655,691 | S 6,756,899 | $ 11,757,719 | $ 18,931,343 | $ 26,603,505 | S 34,576,319 | S 45,990,461 | S 57,548,447 | S 67,780,876 | S 74,658,208 | S 82,499,330
S 3758981 (S 7,542,962 12,280,018 | $ 19,942,449 [ $ 28,686,425 | S 37,928,939 | $ 47,472,105 | $ 57,140,241 | S 65,952,221 | $ 73,429,643 | S 78,560,969 | S 82,499,330 | $ 0
Jan Feb Mar Apr May (Fct) Jun (Fct) Jul (Fct) Aug (Fct) Sep (Fct) Oct (Fct) Nov (Fct) Dec (Fct) Annual
S 1,845125( S 1,063,382 [ S 1,327,210 [ $ 3,949,161 |$ 5,793,614 S 6,259,602 | S 6,732,996 | S 10,049,354 | $ 9,117,378 | S 7,914,415 |S 5755464 | S 4,747,916 | S 64,555,618
S 973,907 | $ 740,269 | $ 776,546 | S 1,027,174 |$S 1,253,410 [ $ 1,275410|$ 1,092,118 |$S 1,217,088 | S 2,314,008 | S 2,223,063 | S 1,069,118 | S 2,965,677 | S 16,927,788
$ - |s - |s - 1S - 1S - [ - |s - |s - 1S - 1S - [ - |s - |s -
S 9,967 | $ 23,041 | S (2,548)| $ 24,485 | S 126,600 | S 137,150 | $ 147,700 | $ 147,700 | $ 126,600 | $ 94,950 | $ 52,750 | $ 127,529 | $ 1,015,924
2,828,999 1,826,692 2,101,208 5,000,820 7,173,624 7,672,162 7,972,814 11,414,142 11,557,986 10,232,428 6,877,332 7,841,122 S 82,499,330
January February March April May June July August September October November December Annual
S 1,043,592 | S 1,043,592 [ S 1,975,567 [ $ 4,861,639 | S 5,793,614 S 6,259,602 S 6,732,996 | S 6,732,996 | S 5,801,020 | S 4,598,057 | S 2,439,106 | $ 1,507,131 | S 48,788,912
S 1,123,937 | $ 1,148,937 [ $ 1,148,937 [ S 1,124,940 | $ 1,253,410 [ $ 1,275/410 [ $ 1,092,118 | $ 1,217,088 | $ 1,314,008 | S 1,214,063 | $ 1,069,118 | $ 829,228 | $ 13,811,194
$ 1,570,352 [ $ 1,570,352 |$ 1,570,352 |$ 1570,352|$ 1570352 |S$ 1,570,352 |$ 1,570,352|S$ 1,570,352 |$ 1,570,352 |$ 1,570,352 [ $ 1,570,352 [ $ 1,570,352 | S 18,844,224
S 21,100 | $ 21,100 | $ 42,200 | $ 105,500 | $ 126,600 | $ 137,150 | $ 147,700 | $ 147,700 | $ 126,600 | S 94,950 | $ 52,750 | $ 31,650 | $ 1,055,000
S 3,758,981 $ 3,783,981 S 4,737,056 S 7,662,431 S 8743976 S 9,242,514 S 9,543,166 S 9,668,136 S 8,811,980 S 7,477,422 'S 5131,326 S 3,938361 S 82,499,330
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MAY 2017 CAPITAL SPENDING UPDATE — 06/22/2017

Agenda
1. Safety Moment

2. May 2017 Capital Spending Results
3. 2017 Capital Budget - High Profile Project Presentations
4. Emergent Project Prioritization Discussion

5. Questions?

000387
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Jan Feb Mar Apr May Jun (Fct) Jul (Fct) Aug (Fct) Sep (Fct) Oct (Fct) Nov (Fct) Dec (Fct) Variance
$ 2828999 |$ 4,655,691 | $ 6,756,899 | $ 11,757,719 | $ 17,644,006 | $ 25,316,168 | $ 33,288,982 | $ 44,703,124 | $ 57,458,219 | $ 67,780,875 | $ 74,658,208 | $ 82,499,330
$ 3,758,981 | $ 7,542,962 12,280,018 | $ 19,942,449 | $ 28,686,425 | $ 37,928,939 | $ 47,472,105 | $ 57,140,241 | $ 65,952,221 | $ 73,429,643 | $ 78,560,969 | $ 82,499,330 | $ (0)
Jan Feb Mar Apr May Jun (Fct) Jul (Fct) Aug (Fct) Sep (Fct) Oct (Fct) Nov (Fct) Dec (Fct) Annual
$  1,845125(% 1,063,382 |$ 1,327,210 |$ 3,949,161 [$ 5142670 |$ 6,259,602 | $ 6,732,996 [ $ 10,049,354 [$ 10,412,673 |$ 7,914,415 [$ 5755464 | S 4,747,916 | $ 65,199,969
$ 973,907 | $ 740,269 | $ 776,546 | S 1,027,174 | $ 686,524 | S 1,275410 [ $ 1,092,118 [ $ 1,217,088 [ $ 2,215822|$  2,223063 | $ 1,069,118 [ $ 2965677 [ $ 16,262,716
s — s — s — s — s K — s -~ s — s — s K — s — s -
S 9,967 | 23,041 | S (2,548)| $ 24,485 | S 57,093 | $ 137,150 | $ 147,700 | S 147,700 | $ 126,600 | $ 185,178 | $ 52,750 [ $ 127,529 | $ 1,036,645
2,828,999 1,826,692 2,101,208 5,000,820 5,886,287 7,672,162 7,972,814 11,414,142 12,755,095 10,322,656 6,877,332 7,841,122 $ 82,499,330
January February March April May June July August September October November December Annual
S 1043592 | $ 1,043,592 [ S 1,975,567 [ $ 4,861,639 | S 5793614 S 6,259,602 |S 673299 | S 6,732,996 | S 5801020 | S 4,598,057 | S 2,439,106 | S 1,507,131 | S 48,788,912
S 1,123,937 | $ 1,148,937 [ $ 1,148,937 S 1,124,940 | $ 1,253,410 |$ 1,275/410 S 1,092,118 | $ 1,217,088 | $ 1,314,008 | $ 1,214,063 | $ 1,069,118 | $ 829,228 | $ 13,811,194
S 1,570,352 | $ 1,570,352 | $ 1,570,352|$ 1570352|S$ 1570352|S$ 1570352|S$ 1,570352|$ 1,570,352 |S$ 1,570,352 |$ 1,570,352 | $ 1,570,352 | S 1,570,352 | S 18,844,224
S 21,100 | $ 21,100 | $ 42,200 | S 105,500 | S 126,600 | S 137,150 | $ 147,700 | $ 147,700 | S 126,600 | S 94,950 | $ 52,750 [ $ 31,650 | S 1,055,000
$ 3,758,981 $ 3,783,981 $ 4,737,056 $ 7,662,431 $ 8,743,976 $ 9,242,514 $ 9,543,166 $ 9,668,136 $ 8811980 $ 7,477,422 $ 5131,326 $ 3,938361 $ 82,499,330
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JUNE 2017 CAPITAL SPENDING UPDATE - 07/17/2017

Agenda

1. Safety Moment

2. June 2017 Capital Spending Results
3. High Profile Project Presentations
4. June Project Status Review

5. Draft 2018 Capital Budget

6. Questions?

000389
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Jul (Fct)

Capital Spending YTD

Aug (Fct)

Sep (Fct)

Oct (Fct)

Nov (Fct) Dec (Fct)

Jan Feb Mar Apr May Jun Jul (Fct) Aug (Fct) Sep (Fct) Oct (Fct) Nov (Fct) Dec (Fct) Variance
S 2,828999 | $ 4,655,691 [ S 6,756,899 [ $ 11,757,719 [ $ 17,644,006 | $ 23,921,812 | $ 31,894,626 | $ 43,308,768 | S 56,063,863 | S 66,386,519 | S 74,454,860 [ $ 82,295,982
$ 3,758,981 | S 7,542,962 12,280,018 | $ 19,942,449 | $ 28,686,425 | $ 37,928,939 [ S 47,472,105 [ $ 57,140,241 [ $ 65,952,221 | $ 73,429,643 | $ 78,560,969 | $ 82,499,330 | $ (203,348)
Jan Feb Mar Apr May Jun Jul (Fct) Aug (Fct) Sep (Fct) Oct (Fct) Nov (Fct) Dec (Fct) Annual
S 1,845125| S 1,063,382 [ S 1,327,210 | S 3,949,161 | S 5142670 |S 4998853 |S 6,732,996 [ S 10,049,354 [ S 10,412,673 |S 7,914415|S 6,716,109 | S 4,747,916 | S 64,899,865
S 973,907 | $ 740,269 | S 776,546 | S 1,027,174 | $ 686,524 | $ 1,214,691 | S 1,092,118 | $ 1,217,088 | S 2,215822 | S 2,223,063 [S 1,226,092 [ S 2,965677 | S 16,358,971
$ - s - s - s - s - s - s - s - s ) - s ) - s -
S 9,967 | $ 23,041 | $ (2,548)| S 24,485 | S 57,093 | $ 64,262 | S 147,700 | $ 147,700 | $ 126,600 | S 185,178 [ $ 126,139 | S 127,529 [ $ 1,037,146
2,828,999 1,826,692 2,101,208 5,000,820 5,886,287 6,277,806 7,972,814 11,414,142 12,755,095 10,322,656 8,068,340 7,841,122 S 82,295,982
January February March April May June July August September October November December Annual
S 1,043592 | S 1,043,592 [ S  1,975567 | S 4,861,639 |S 5793614|S 6259602 |S 6,732,996 (S 6,732,996 [ S 5,801,020 | S 4,598,057 | S 2,439,106 | S 1,507,131 | S 48,788,912
S 1,123,937 (S 1,148,937 [ S 1,148937 | S 1,124940 | $ 1,253,410 |$ 1,275410|$ 1,092,118 [$ 1,217,088 S 1,314,008 | S 1,214,063 | S 1,069,118 | S 829,228 | $ 13,811,194
$ 1570352 | $ 1,570,352 [ $ 1,570,352 |$ 1,570,352 |$ 1,570,352 |$ 1,570,352 |$ 1,570,352 [$ 1,570,352 [$ 1,570,352 | S 1,570,352 | $ 1,570,352 | S 1,570,352 | S 18,844,224
S 21,100 | S 21,100 | S 42,200 | $ 105,500 | $ 126,600 | S 137,150 | $ 147,700 | $ 147,700 | $ 126,600 | S 94,950 | S 52,750 | $ 31,650 | S 1,055,000
$ 3,758,981 S 3,783,981 S 4,737,056 S 7,662,431 S 8,743,976 S 9,242,514 S 9,543,166 S 9,668,136 S 8811,980 S 7,477,422 S 5131,326 S 3,938361 S 82,499,330
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JULY 2017 CAPITAL SPENDING UPDATE —08/21/2017

Agenda

1. Safety Moment

2. July 2017 Capital Spending Results
3. High Profile Project Presentations

4. Project Close Out Variance Reporting
5. 2018-2022 Capital Budget

6. Questions?

000391
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Jan Feb Mar Apr May Jun Jul Aug (Fct) Sep (Fct) Oct (Fct) Nov (Fct) Dec (Fct) Variance
S 2828999 S 4,655,691 | S 6,756,899 [ $ 11,757,719 | S 17,644,006 | S 23,921,812 | S 28,947,462 | S 37,045,246 [ $ 49,800,341 | $ 61,735301 [ $ 71,271,870 | S 82,428,708
S 3,758,981 | S 7,542,962 | $ 12,280,018 | S 19,942,449 | $ 28,686,425 | S 37,928,939 [ $ 47,472,105 | S 57,140,241 | $ 65,952,221 [ $ 73,429,643 | S 78,560,969 | S 82,499,330 | $ (70,622)
Jan Feb Mar Apr May Jun Jul Aug (Fct) Sep (Fct) Oct (Fct) Nov (Fct) Dec (Fct) Annual
S 1845125 ( S 1,063,382 | S 1,327,210 | S 3,949,161 | S 5142670 | S 4998853 [S 3,960,796 | S 6,732,996 | S 10,412,673 |S 9,545129|S 6,716,109 | S 8,063,631 S 63,757,736
S 973,907 | S 740,269 | S 776,546 | S 1,027,174 | S 686,524 | S 1,214,691 | $ 913,984 | S 1,217,088 | S 2,215822 | S 2,223,063 [ S 2,694,321 S 2965677 [$ 17,649,066
$ - 1S - [ - [ - 1S - 1S - IS - IS - 1S - 1S - IS - 1S - 1S -
S 9,967 | $ 23,041 | $ (2,548)| S 24,485 | S 57,093 | $ 64,262 | S 150,870 | $ 147,700 | $ 126,600 | $ 166,768 | S 126,139 | S 127,529 | $ 1,021,906
2,828,999 1,826,692 2,101,208 5,000,820 5,886,287 6,277,806 5,025,650 8,097,784 12,755,095 11,934,960 9,536,569 11,156,837 S 82,428,708
January February March April May June July August September October November December Annual
S 1043592 | S 1,043592 | S 1,975567 | S 4,861,639 |S 5793,614|S 6259602 S 6,73299% |S 673299 |S 5801020 | S 4,598,057 | S 2,439,106 S 1,507,131 S 48,788,912
S 1,123937| S 1,148,937 | S 1,148,937 | S 1,124,940 | S 1,253,410 $ 1,275410 S 1,092,118 S 1,217,088 | S 1,314,008 | S 1,214,063 | S 1,069,118 | $ 829,228 | S 13,811,194
$ 1,570,352 | $ 1,570,352 | $ 1,570,352 | $ 1,570,352 |$ 1,570,352 |$ 1,570,352 [$ 1,570,352 |$ 1,570,352 | $ 1,570,352 | S 1,570,352 | $ 1,570,352 | $ 1,570,352 [ S 18,844,224
S 21,100 | $ 21,100 | S 42,200 | $ 105,500 | $ 126,600 | $ 137,150 | $ 147,700 | $ 147,700 | $ 126,600 | S 94,950 | $ 52,750 | $ 31,650 | $ 1,055,000
S 3,758,981 S 3,783,981 $ 4,737,056 S 7,662,431 $ 8,743,976 S 9,242,514 S 9,543,166 S 9,668,136 S 8811,980 S 7,477,422 S 5131,326 S 3,938361 S 82,499,330
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AUGUST 2017 CAPITAL SPENDING UPDATE —09/18/2017

Agenda

1. Safety Moment
2. August 2017 Capital Spending Results
a. New Hampshire Overview
b. Entity Overview
3. High Profile Project Presentations
a. Fleet
b. CNG Fast Fill Stations
c. Windham/Pelham
d. Pelham Substation
e. Pelham Feeder
f. City/State Construction
g. CIBS
4. Project Delays & Concerns - Roundtable
5. Project Close Out Variance Reporting - Example

6. Questions?

000393
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Capital Spending YTD
Jan Feb Mar Apr May Jun Jul Aug Sep (Fct) Oct (Fct) Nov (Fct) Dec (Fct) Variance
S 2828999 | $ 4,655,691 | S 6,756,899 | $ 11,757,719 | $ 17,644,006 | $ 23,921,812 | $ 28,947,462 | S 35,008,487 | S 47,763,582 | S 59,698,542 | $ 72,002,869 | $ 82,428,708
S 3,758,981 | S 7,542,962 | S 12,280,018 | S 19,942,449 | $ 28,686,425 | $ 37,928,939 | $ 47,472,105 | $ 57,140,241 | $ 65,952,221 | S 73,429,643 | S 78,560,969 | S 82,499,330 | $ (70,622)
Jan Feb Mar Apr May Jun Jul Aug Sep (Fct) Oct (Fct) Nov (Fct) Dec (Fct) Annual
S 1845125 | S 1,063,382 | $ 1,327,210 [ $ 3,949,161 | $ 5142670 | S 4,998853 | S 3,960,796 | $ 3,965,238 | $ 10,412,673 | S 9545129 | S 9,483,867 | S 8,063,631 |S 63,757,736
S 973,907 | $ 740,269 | S 776,546 | S 1,027,174 | $ 686,524 [ $ 1,214,691 | $ 913,984 [$ 1,898,965 |S 2,215822 | S 2,223,063 [$ 2,694,321 |$ 2,283,800 | $ 17,649,066
$ - 1S - 1S - 1S - [ - [ - [$ - [ - [ - IS - 1S - 1S - 1S -
S 9,967 [ $ 23,041 ]S (2,548)[ $ 24,485 | S 57,093 | $ 64,262 | S 150,870 | $ 196,822 | $ 126,600 | $ 166,768 | S 126,139 | $ 78,407 | $ 1,021,906
2,828,999 1,826,692 2,101,208 5,000,820 5,886,287 6,277,806 5,025,650 6,061,025 12,755,095 11,934,960 12,304,327 10,425,838 S 82,428,708
January February March April May June July August September October November December Annual
S 1,043,592 | $ 1,043,592 [ $ 1,975567 | $ 4,861,639 |S 5793614 S 6,259,602 |S 6,732,9% (S 673299 | S 5801,020 | S 4,598,057 | $ 2,439,106 | $ 1,507,131 | S 48,788,912
S 1,123937| S 1,148,937 [ $ 1,148,937 |$ 1,124940 S 1,253,410 S 1,275410|$ 1,092,118 [ $ 1,217,088 | S 1,314,008 | S 1,214,063 | S 1,069,118 | S 829,228 | S 13,811,194
$ 1570352 |$ 1,570,352 | $ 1,570,352 [ $ 1,570,352 ($ 1,570,352 | $ 1,570,352 | $ 1,570,352 [$ 1570352 |$ 1,570,352 | $ 1,570,352 [$ 1,570,352 | $ 1,570,352 | S 18,844,224
S 21,100 | $ 21,100 | $ 42,200 | S 105,500 | $ 126,600 | $ 137,150 | S 147,700 | S 147,700 | $ 126,600 | $ 94,950 | $ 52,750 | $ 31,650 | $ 1,055,000
$ 3758981 $ 3,783,981 S 4,737,056 S 7,662,431 S 8743976 S 9,242,514 S 9,543,166 S 9,668136 S 8811980 S 7,477,422 S 5131326 $ 3,938361 S 82,499,330
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SEPTEMBER 2017 CAPITAL SPENDING UPDATE — 10/17/2017

Agenda

1. Safety Moment
2. September 2017 Capital Spending Results
a. New Hampshire Overview
b. Entity Overview
3. High Profile Project Presentations
a. Fleet
b. CNG Fast Fill Stations
c. Windham/Pelham
d. Pelham Substation
e. Pelham Feeder
f. City/State Construction
g. CIBS
4. Project Delays & Concerns - Roundtable
5. Project Close Out Variance Reporting
6. Emergent Projects

7. Questions?

000395



OCTOBER 2017 CAPITAL SPENDING UPDATE — 11/20/2017

Agenda

1. Safety Moment

2. October 2017 Capital Spending Results

a.

b.

New Hampshire Overview

Entity Overview

3. High Profile Project Presentations

a.

b.

g.

Fleet

CNG Fast Fill Stations
Windham/Pelham
Pelham Substation
Pelham Feeder
City/State Construction

CIBS

4. Project Delays & Concerns - Roundtable

5. Project Close Out Variance Reporting

6. Emergent Projects

7. Questions?
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NOVEMBER 2017 CAPITAL SPENDING UPDATE —12/19/2017
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Agenda

1. Safety Moment

2. November 2017 Capital Spending Results

a.

b.

New Hampshire Overview

Entity Overview

3. High Profile Project Presentations

a

b.

g.

Fleet

CNG Fast Fill Stations
Windham/Pelham
Pelham Substation
Pelham Feeder
City/State Construction

CIBS

4. Project Accruals due 12/22/2017

5. Over-Expenditure Forms due ASAP

6. Project Close Out Variance Reporting

7. Questions?

000397
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DECEMBER 2017 CAPITAL SPENDING UPDATE - 01/23/2018

Agenda

1. Safety Moment

2. December 2017 Capital Spending Results
a. New Hampshire Overview
b. Entity Overview

3. High Profile Project Presentations
a. Fleet
b. CNG Fast Fill Stations
c. Windham/Pelham
d. Pelham Substation
e. Pelham Feeder
f. City/State Construction
g. CIBS

4. Project Closure Forms

5. 2018 Budget Overview

6. Questions?

000398
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2017 Original 2017 Revised Remaining Project
Project Budget Class Priority December (YTD) | Direct Cost| _Overhead Budget 2017 Revisions. Budget Variance Budget Manager | Comment:
88301701 LU Capbx- Mandated | 4376 106,090 [ S 218287 [ 5 5000000 [ s 50000 | (5274.376.451 (52723761 Strab th
88301702 LU Capbx- Mandated | 64,283 58415 [ § 5868 | 6 2500000 [ $ s 25,000 | (639282 84) (539.283)[strabs th
88301703 LU Capbx- Mandated | 81497 81497 | 6 - s 195.00000 | § s 195,000 | $113.502.93 $113.503 [ Folev: Rich (11-16-15) We exect to spend about 584,000 throush vear End (43% of budzet)
88301704 LU Capbx- Mandated | $ 410576 410576 [ $ — [s 39000000 [ § s 390,000 | (620575581 (520.5761] Folev: Rich (11-16-15) $35.000 i C ts - Poject to spend $435.000 thru ve (119% of budget]
8830-1705 LU CapEx - Mandated (92,608) (43,830) (48,778) 10,000.00 10,000 | $102,608.12 $102,608 |Strab it
88301706 LU Capbx- Mandated - - - 15.000.00 15000 | $15.00000 $15.000 | Folev: Rich
88301707 LU Capbx- Mandated 30192 39165 (8.9731 40.000.00 40000 | $9808.02 $9.808 Strab th
88301708 LU Capbx- Mandated 22903 22043 - 75.000.00 75000 | 652.057.24 $52,057 [strab th
88301709 LU Capbx- Mandated - - - 2575.00 2575 | 6257500 $2.575 [Strab th
88301710 LU Capbx- Mandated 150,057 67475 82577 25000000 250,000 | 699.947.89 599,948 [ strab th
88301711 LU Capbx- Mandated 414.43) 165339 249,003 387.000.00 387,000 | (527.431.771 (527.432strabs th
88301712 LU Capbx- Mandated 1111529 244,466 867,062 800,000.00 800,000 | ($311.528 66) (5311.529)[Strab th
8830-1713 LU CapEx - Mandated 530.609 267.719 262.890 400.000.00 400.000 | ($130.609.02) 130.609) | Strabe ithe
8830-1714 LU CapEx - Mandated 115.647 (18.913) 134.560 125.000.00 - 125.000 $9.352.68 $9.353 | Strabe ith
88301715 LU Capbx- Discretionary - - - 500000 10000000 105,000 | $105.000.00 $105.000 [ strabs thony | Increase for Golden Rock Substation (Tuscan Village Driver]
8830-1716 LU CapEx - Discretionary - 25.000.00 - 25.000 25.000.00 25.000 | Strabe ith
8830-1717 LU CapEx - Discretionary - 10.000.00 10.000 10.000.00 10.000 | Strab ith
8830-1718 LU CapEx - Discretionary - - - 24.996.00 24.99 24.996.00 24.996 | Strab ithe
88301719 LU Capbx- Discretionary (3.0831 (1,5061 (15781 9.996.00 9,996 | 51307944 13,079 [strab th
8830-1720 LU CapEx - Mandated - - - 25.000.00 25.000 25.000.00 25.000 | Dorn: Doug.
88301721 LU Capbx- Mandated 314002 104,445 169,597 500,000.00 500,000 | $185.958.45 $185.958 [ Strabs
88301722 LU Capbx- Mandated 15641 5133 10,508 25.000.00 25000 | 935024 $9.359 [Strab th
88301723 LU Capbx- Mandated 152 (36,2441 36,396 75.000.00 75000 | 67484839 574,848 [ strab th
88301724 LU Capbx- Mandated 70994 70994 - 50.000.00 50,000 | (620993 62) (5209941 Dorn: Dous
88301725 LU Capbx- Discretionary 41976 41976 50.000.00 50000 | 58.024.20 58,024 | Romano: Don
88301726 LU Capbx- Discretionary 283.406 283.406 - 25000000 250,000 | (633.405.961 (533.406) [ Folev: Rich (11-16-15) with add of Rava for Metering 260,000 (112% of budzet)
88301727 LU Capbx- Discretionary 69,149 64,994 4155 25000000 250,000 | $180851.41 $180,851 [ Watson: 1
88301728 LU Capbx- Discretionary (3.5851 (2.9301 (6551 39.996.00 39996 | 64358097 43,581 | Dorn: Dous
88301729 LU Capbx- Discretionary 9960 9960 - 84.996.00 8499 | 67503600 75,036 | Dorn: Dous
88301730 LU Capbx- Discretionary 1.401 7.666 (6.2641 25.000.00 25000 | 62359881 23,599 | Dorn: Dous
88301731 LU Capbx- Discretionary - - - 15.000.00 - 15000 | $15.00000 15,000 | Dorn: Doug
88301732 LU Capbx- Discretionary - 29136073 (291360.73) - 0.00 0 [ Watson: Jennif nticipating delay in receint of
88301733 LU Capbx- Discretionary - 29136073 (291.360.73) 000 0 [Watson: Jennife nticpating delav n receiot of
88301734 LU Capbx- Discretionary - 32292834 (22.928.30) 000 0 | Watson: Jennifer | deferred. because of Proiect One and the GIS Roadman
88301735 LU Capbx- Discretionary - 899185 (8.991.85) - 000 0 | Watson: Jennifer | deferred. because of Proiect One and the GIS Roadman
8830-1736 LU CapEx - Discretionary - - - 50.000.00 (450.000) | ($450.000.00) 0 ts Il ife deferred. because of Proiect One and the GIS Roadman
88301737 LU Capbx - Growth Growth 550399 172767 377633 1.000,000.00 1,000,000 449,601 [ Strabs th
88301738 LU Capbx - Growth Growth 1374.477 350349 1024128 1200,000.00 - 1,200,000 [ (6174.477.271 (5172.477)[Strab th
88301739 LU Capbx- Discretionary 20901 11072 9820 - 12.03000 12030 | (5887073) (58.871)[Dorn: Dous
88301740 LU Capbx- Discretionary - - - 17.631.00 17631 | $17.631.00 $17.631 | Dorn: Dous Emergent Project
88301741 LU Capbx- Discretionary 49,824 42,080 7704 35,000.00 35,000 | (514823600 (514.8201] strabs Emergent Proiect
88301742 LU Capbx- Discretionary 2.487 1880 607 65.000.00 65000 | 66251335 $62,513 [strab thonv | Recloser will not be relaced before vear end
88301743 LU Capbx- Discretionary 116368 116368 - 116.586.00 116586 | 21797 218 | Romano: Don Emergent Project
88301744 LU Capbx- Discretionary 27169 23.701 3.467 100,000.00 100,000 | 67283107 $72.831 [st
88301745 LU Capbx- Discretionary 12.450 12.450 - 19.745.00 19745 | 67.295.00 $7.295 | MacDonald: Rich
88301746 LU Capbx- Discretionary 113750 113750 50.000.00 50,000 | (563.750.00) (563.7501] MacDonald: Rich
8830-1867 LU CapEx - Discretionary - - - - 50.000.00 50.000 | $50.000.00 $50.000 | Strab ith
8830-C18603 LU CapEx - Regulatory. 1.784.038 1.501.456 282.582 1.300.000.00 - 1.300.000 | ($484.038.04) (5484.038) | Strabe ithe
8830 18620 LU Capbx- Regulatory 499,069 484,011 15,058 316.992.00 - 31699 [ (6182.077.27) (5182.077)[Strab th
8830 18630 LU Capbx- Regulatory 283,069 225,997 57.072 25.000.00 500,000.00 525,000 | $241931.21 241,931 [Straby th
8830 20473 LU Capbx- Regulatory - - - 200,000.00 - 200,000 | $200.000.00 $200,000 [ strabs th
8830-C22214 LU CapEx - Discretionary 234.236 101.340 132.896 75.000.00 138.618.00 213,618 | ($20.617.73) (520.618) | Strabe ith
8830 C31402 LU Capbx- Discretionary (8.293) (68431 (1.451] 100.000.00 - 100,000 | $108.293.43 $108.293 [Straby th
8830 32279 LU Capbx- Discretionary 38) 8) - - - 53822 50 [strab th
8830 C36423 LU Capbx- Regulatory 253472 (2.4601 255933 300,000.00 - 300,000 | 64652764 546528 [ strab th
8830 C36424 LU Capbx- Regulatory 467.937 220224 213712 50.000.00 22500000 275,000 [ (6192.936.601 5192.937)strab th
8830-C36425 LU CapEx - Regulatory. 555.143 188.271 366.872 50.000.00 400.909.00 450.909 | ($104.233.96) (5104.234) | Strabe ithe
8830-C36427 LU CapEx - Discretionary (18.359) (501 (18.309) - - - $18.359.16 $0 |Strab ith
8830 C36430 LU Capbx- Regulatory 3925242 [ § 2788561 1136681 210000000 142000000 3520000 | ($405.242.48) (5205.242) [ Strab th
8830-C36431 LU CapEx - Regulatory. 1.203.589 992.358 211.231 1.000.000.00 - 1.000.000 | ($203.589.00) (5203.589) | Strabe ith
8830 36433 LU Capbx- Mandated 99322 28720 70,601 25.000.00 - 25000 | (67432153) (574322 [ strabs th
8830-C36435 LU CapEx - Discretionary 39.611 14.328 25.282 - 32.993.00 32993 ($6.617.70) 618 | Strabe ith
8830.C42851 LU Capbx- Discretionary 217522 88,567 128,955 500,000.00 - 500,000 | $282.477.92 $282.478 [ Strabs th
8830.C42901 LU Capbx- Discretionary 172156 39534 132621 150,000.00 150,000 | (622.155.891 (5221561 strabs th
8830-C42912 LU CapEx - Growth Growth - - - 25.000.00 25.000 | $25.000.00 $25.000 | Strab it
8830 42920 LU Capbx- Discretionary 8463 6804 1659 - 0 [strab th
8830 42921 LU Capbx- Discretionary 203.306 126761 76,544 11156200 111562 | (591743611 (5917241 strabs th
8830-C42926 LU CapEx - Discretionary 110.870 31.250 79.621 - 107.302.00 107.302 ($3.568.12) 68) | Strabe ithe
8830 42930 LU Capbx - Growth Growth 6923 1750 5172 20000000 - 200,000 | $193.077.15 $193.077 [strabs th
8830.C42933 LU Capbx- Discretionary 1109 400 709 - - | (5110035 50 [strab thony | Carrvover Cost
8830 42034 LU Capbx- Emergent 82731 41957 40774 112.00000 - 112,000 | 62926863 $29.269 [strab th
8830 CD0291 LU Capbx- Mandated 70,683 46204 20.439 - 2128600 21.286 | (54939 81) 15493971 strabs th
8830-CDO376 LU CapEx - Discretionary 59.261 59.261 - - - ($59.261.36) 50 | Strabe ithe
8830 0TH-009 LU Capbx- Discretionary 2878 2878 - (52.877.83) 50 [ Folev: Rich Carrvover Cost
8830 BRON | LU Capéx- Discretionary (1669331 6 1645513 (1.812.446) - - | 51669331 50 [ Trottier: Cvnthia

16.318.409  $11.464.048 4.854.361 13.923.193 2.109.020 16.032.213  (5286.195.54) $286.196)

Attachment Staff 1-2 provided different numbers. Thev were co

over to the response incorrectly.
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Project Name

Row Labels
8830-1701
8830-1702
8830-1703
8830-1704
8830-1705
8830-1707
8830-1708
8830-1710
8830-1711
8830-1712
8830-1713
8830-1714
8830-1719
8830-1721
8830-1722
8830-1723
8830-1724
8830-1725
8830-1726
8830-1727
8830-1728
8830-1729
8830-1730
8830-1737
8830-1738
8830-1739
8830-1741
8830-1742
8830-1743
8830-1744
8830-1745
8830-1746
8830-C18603
8830-C18620
8830-C18630
8830-C22214
8830-C31402
8830-C32279
8830-C36423
8830-C36424
8830-C36425
8830-c36427
8830-C36430
8830-C36431
8830-C36433
8830-C36435
8830-C42851
8830-C42901
8830-C42920
8830-C42921
8830-C42926
8830-C42930
8830-C42933
8830-C42934
8830-CD0291
8830-CD0376
8830-0TH-009
8830-UNALLOC BRDN
Grand Total

(All)

Sum of Labor

$
$
$

$

B Y T AV Y R RV SRV SRV IRV SRV SRV ARV SRV S

LRV RV SRV RV RV

72,449
3,079
(105)

(7,673)

16,319
76,274
301,135
79,941
40,673
(1,820)
42,461
10
23,748

101,835
336,346
1,047

63,733
6,957
19,728
31,275
(173)
(38)
6,604
8,418
16,887
(210)
84,611
26,857
21,314
4,504
18,284
13,517

3,183
6,300
1,639
274
18,526
7,533

$ 1,351,118
$ 2,796,650

Sum of Material

$
$

$

w

v n

v n

$

12,911
59,813

33,324
42,810
87,854

141,148
22,817
41,450

4,440
8,758

968

77,767
279,390

66,446
638

44,175

(3,446)
246,848
137,790

160
84,021
129,235
5,031
5,594
26,663
13,763

75,538
16,462

20,851
12,669

227,723
1,923,611

Sum of Voucher

$

VVLVBODVLVLLOLVLVBOVDVLVLVLVLLOLLLLOLLLOLLLOLLLLOLLnn

v v n

12,620
(2,160)
81,602
410,576
(30,651)
39,165
22,943
13,646
8,925
(159,497)
44,601
58,473
(45)
101,351
683
(39,271)
70,994
41,976
283,406
64,173
(3,898)
9,960
8,645
36,039
590,400
10,025
42,080
1,880
116,000
23,701
12,450
113,750
1,502,036
475,842
200,656
27,147
(6,578)

13,759
17,655
223,452

2,292,052
802,536
1,488
2,184
117,158
30,735
6,705
48,040
5,150

2,580

59,261
2,700
313,697
8,122,797

w

w

v v

o

v

v v

w v

w

Sum of Outside Srvc

(2,468)

18,175
49,328

15,658

1,420

5,075

(2,762)
63,548

(50,000)

12,767

96,023
91,304
30,143

247,063
25,076
888
3,379
(1,192)

3,141

4,446

79,966
690,976

$
$

w v

B Y Y T RV SRV IRV VY

LR RV SRV RV VS “w v

w

B Y Y R Y Y Y R Y RV RV SRV SV LRV RV SRV RS

o

$

218,287
5,868

(48,778)
(8,973)

82,577
249,093
867,062
262,890
134,560

(1,578)

169,597

10,508

36,396

4,155
(655)

(6,264)
377,633
1,024,128
9,829
7,744
607

3,467

282,582
15,058
57,072

132,896

(1,451)

255,933
243,712
366,872

(18,309)
1,136,681
211,231
70,601
25,282
128,955
132,621
1,659
76,544
79,621
5,172
709
40,774
24,439

(1,812,446)
4,854,361

$

LR RV SRV RV RV Y

$

$
$

$

$

8,169

4,186
16,878
(37,298)
2,457
(155,789)
359

(31,035)

(40,703)
(919,791)

(11,554)

21,595

$
$

LRV SRV RS

w

w v

LRV SRV RV w

w

$

$(1,142,526) $

(60)
150

(5,506)

2,277
2,944
(428)
(744)

6,763

(3,518)

821

(980)
581
456

368

12,375
574
2,846
(1,258)
(92)

113,215
8,654

1,957
6,782

(289)
99

202

111
127

178

148,605
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$ (49,000)

$ (81,580)

$ (10,000)

$ (115,400)
$ (140,000)
$ (220,000)

$ (32,400)

$ (83,700)
$ (17,000)

$ (5)

$ 7,074 $ (36,154)
$ 7,074 $(785,239)

VLB LVLVBLLLOLLLVLLLLLLLLLLLOLLLLLLLLLLLLLLLLLLLLLOLLLOLLLOLOLLOLOLOLK

Sum of Overhead Sum of COR Sum of CIAC  Sum of AFUDC Sum of CY Sum of PY Sum of Grand Total

324,376
64,283
81,497

410,576
(92,608)
30,192
22,943
150,052
414,432
1,111,529
530,609
115,647
(3,083)
314,042
15,641
152
70,994
41,976
283,406
69,149
(3,585)
9,960
1,401
550,399
1,374,477
20,901
49,824
2,487
116,368
27,169
12,450
113,750
1,784,038
499,069
283,069
234,236
(8,293)
(38)
253,472
467,937
555,143
(18,359)
3,925,242
1,203,589
99,322
39,611
217,522
172,156
8,463
203,306
110,870
6,923
1,109
82,731
70,683
59,261
2,878
(166,933)
16,318,409
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Attachment JED-3c

Liberty Utilities (Granite State Electric) Corp. d/b/a Liberty Utilities

DE 19-064
Distribution Service Rate Case

Staff Data Requests - Set 5

Date Request Received: 7/25/19 Date of Response: 8/8/19
Request No. Staff 5-14 Respondent: Joel Rivera
Anthony Strabone

Heather M. Tebbetts

REQUEST:

Reference the Company’s responses to Staff 3-29:

a. Given the growth provided by the Tuscan Village project is the primary justification for
the Golden Rock and Rockingham projects, how much in terms of financial contributions
or CIAC (Contributions in Aid of Construction) will Tuscan Village contribute to
Liberty’s total planned capital spending for these projects?

b. Are “other commercial growth” projects in the Salem area providing CIAC to Liberty? If
yes, please provide those CIAC amounts by project.

c. If neither Tuscan Village nor other commercial projects are supporting the Golden Rock
and Rockingham capital projects through CIAC, then provide the financial justification as
to why those capital expenditures should be borne by all of Liberty’s ratepayers.

d. Please provide:

1. the distribution planning study for all work relating to the Goldenrock and
Rockingham projects

ii.  the Company’s request for service (RSI) load calculations for proposed loads
including calculations for loads that have been placed into service at the Tuscan
Village

iii.  actual loads for those services that have been energized
iv.  the engineering business case for the Goldenrock/Barron Ave/Salem Depot/New

Rockingham transmission and distribution work

v.  other applicable capital expenditure approval documentation required for this
capital expenditure.

Page 1 of 2
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Docket No. DE 19-064

Exhibit 21
Docket No. DE 19-064 Request No. Staff 5-14 Attachment JED-3¢
RESPONSE:
a. As of the time of this response, the total CIAC received is $752,982. Only 25% of the

C.
d.

design is completed for Tuscan Village. Once further design of the area is completed, the
load information will be calculated which will allow Liberty to request any additional
CIAC as necessary.

There are many projects that make up “other commercial growth” projects, and all
projects follow Line Extension Policies 3 and 4 in the Company’s tariff. If the revenue
calculation provided for in the tariff requires the customer to provide CIAC, then the
Company will request the contribution. The Gateway Project, noted in Staff 3-29, is the
largest commercial project outside of the Tuscan Village project. That project provided
for $155,255 in CIAC as of the date of this response. There are other buildings that have
not yet been designed at this time, thus the Company does not know the loads or if any
CIAC will be necessary related to those buildings.

Please see the response to subpart a.
See the responses below:

i.  Please see Attachment Staff 5-14.d.i. for the Salem Area Planning Study that
explains the necessity of the Golden Rock and Rockingham projects.

ii.  Load calculations are based on industry standards for the type of businesses and
housing being built. The developer provided the types of buildings and then the
Company estimated the loads based on those standards. Please see Attachment
Staff 5-14.d.1i.1.x1Isx through Attachment Staff 5-14.d.11.5.xIsx for CIAC
calculations by customer. Please note the customer names have been replaced
with numerical values for confidentiality reasons.

iii.  The actual load for the services energized as of the date of this response is 2094
kW, with approximately 7,155,205 annual kWh.

iv.  The business cases and other related project documentation for Golden Rock and
the Rockingham Supply line and substation are provided in Attachment Staff 5-
14.d.iv. The Baron Ave and Salem Depot projects do not have business cases
associated with them as they are not planned to be retired until in or about 2023.

v.  There is no other documentation required for these capital expenditures other than
what has been provided in this response.

Page 2 of 2
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Liberty Utilities (Granite State Electric) Corp. d/b/a Liberty Utilities

DE 19-064
Distribution Service Rate Case

Staff Technical Session Data Requests - Set 1

Date Request Received: 10/18/19 Date of Response: 11/1/19
Request No. Staff TS 1-13 Respondent: Joel Rivera
Anthony Strabone

Heather M. Tebbetts

REQUEST:

Re: Staff 9-3; Projects 8830-1864 & 8830-PE, $1.5 million land purchase. Please provide the
following information involving the purchase of the Rockingham substation site:

a. Copy of signed Purchase and Sale Agreement.

b. Complete copy of the property appraisal including all attachments.

c. Copies of all Change Orders or Over Expenditure Applications related to the projects.

d. Any and all documentation and analysis associated with Liberty’s research of alternative
sites (other than Salem Depot) within the Salem service area.

e. Any and all documentation (including e-mails, memos, spreadsheet analysis and
presentations) between Liberty and the corporate parent associated with proposing and
approving the purchase of the Rockingham site

f. Verification that the $1.5 million land purchase, including all carrying costs, have not
been included in the 2018 test year and the 2019 Step Increase.

g. Site Plan of the Salem Depot substation location and a detailed explanation, including
any written analysis, as to why it was not considered as a viable alternate site.

h. Copies of work orders/spreadsheets associated with #’s 301864-03001 and 301864-
03002, showing costs spent and dates.

i.  Amount of CIAC associated with the purchase and amount of projected CIAC associated
with construction of the substation.

RESPONSE:

a. Please see Attachment Staff TS 1-13.a.

b. Please see Attachment Staff TS 1-13.b.

c. Please see Attachment Staff TS 1-13.c.

d. Please see the response to part g.

Page 1 of 2
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e. Approval of the business case and the related change order is the approval of the
Rockingham substation site.

f. Please see Attachment Staff TS 1-13.h.xIsx.

g. Please see Attachment Staff TS 1-13.g. In order to accommodate Rockingham
substation, the parcel needs to be a minimum of one acre. The Company purchased 1.5
acres because it needs additional undeveloped land around the substation to
accommodate vehicles or large equipment necessary to perform any future maintenance
or replacement of equipment at the substation. The fence line will be placed near the
property line to alleviate the need for traffic control and road closures for the large
equipment previously mentioned, as this is currently a concern at the Salem Depot
substation. Parcel #1099 is only 0.14 acres and parcel #10115, where Salem Depot
substation is currently located is only 0.44 acres, as provided by the City’s assessment
data.

h. Please see Attachment Staff TS 1-13.h.xIsx.

1. The line extension policy is the only policy approved in the tariff that provides for CIAC.
This project is not a line extension, thus CIAC is not associated.

Page 2 of 2
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PURCHASE AND SALE AGREEMENT

This Agreement is dated this __ day of December, 2017 (the “Effective Date”),
between Rock Acquisition, LLC, a New Hampshire limited liability company, having an
address of 2352 Main St., Suite 201, Concord, MA 01742 (the “Seller”), and Liberty
Utilities (Granite State Electric) Corp., a New Hampshire corporation having a mailing
address of 15 Buttrick Road, Londonderry, NH 03053 (the “Buyer”).

Reference is made to the following facts:

A. Seller owns approximately 120 acres of land on Route 28 in Salem, New
Hampshire, being developed as a retail and residential mixed-use project under the
name of “Tuscan Village” (the “Tuscan Village Project”).

B. Buyer desires to purchase approximately 1.4 acres of land (the “Real
Estate”), which is part of the Tuscan Village Project, as shown on the plan attached
hereto as Exhibit A, together with an easement over Tuscan Village Project for the right
to access the Real Estate. The Real Estate, together with (i) all rights, privileges and
easements appurtenant to the Real Estate and owned by Seller; and (ii) all
improvements, on or within the Real Estate shall be collectively referred to herein as the
“Property”.

C. Buyer intends to seek subdivision approval from the Town of Salem to
subdivide the Real Estate from the remainder of the Tuscan Village Project, to purchase
the Property from Seller, and to construct an electrical substation thereon (the
“Substation”), subject to the terms and conditions herein.

NOW, THEREFORE, for and in consideration of good and valuable consideration,
the receipt and sufficiency of which are hereby acknowledged, Seller agrees to sell and
Buyer agrees to buy the Property for the sum and upon the terms and conditions as
follows:

1. Sale _and Purchase. Seller shall sell and Buyer shall purchase, in fee
simple absolute and subject to the terms and conditions herein, the Property.

2. Purchase Price. The purchase price (the "Purchase Price") for the Property
shall be One Million Five Hundred Thousand and 00/100 Dollars ($1,500,000.00)
(“Purchase Price”), payable as follows:

(@)  Buyer has paid a deposit of One Hundred Fifty Thousand Dollars
($150,000.00) (the “Deposit’). The Deposit shall be held in escrow by Hinckley, Allen &
Snyder LLP (the “Escrow Agent”) in an interest-bearing account and shall be applied or
disbursed in accordance with the terms of this Agreement.
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(b)  Subject to the adjustments and prorations provided elsewhere in this
Agreement, the balance of One Million Three Hundred Fifty Thousand 00/100 Dollars
($1,350,000.00) shall be paid by the Buyer to the Seller on the date of the closing of this
sale (the "Closing") in immediately available funds by certified check or federal wire
transfer.

3. Time of Closing. The parties agree to close on the date which is thirty (30)
days after the expiration of the Permit Period, unless otherwise mutually agreed upon by
the parties. The Closing shall occur at the offices of Seller's counsel in New Hampshire, or
at such other place mutually agreed upon by the parties, at a time mutually convenient to
the parties.

4, Warranties and Representations.

(@)  Seller represents to the Buyer that: (i) Seller has marketable and
insurable title to the Property; (ii) Seller is not a “foreign person” within the meaning of
Section 1455, et. seq. of the Internal Revenue Code of 1986 as amended, or any
regulations promulgated thereunder; (iii) Seller has the power and authority to enter into
and perform its obligations under this Agreement and the execution, delivery and
performance of this Agreement have been duly authorized by all necessary limited
liability company actions, and (iv) there is no suit, action (legal or administrative),
arbitration or other proceeding or any nature pending or to the best of Seller's knowledge,
threatened against the Property, or against the Seller and relating to the Property.

(b)  Buyer represents to the Seller that (i) the Buyer has the power
and authority to enter into and perform its obligations under this Agreement; and (ii)
the execution, delivery and performance of this Agreement have been duly authorized
by all necessary actions.

5.  Condition of Property. Buyer understands and agrees that, other than with
respect to Seller’s obligations hereunder to be satisfied prior to Closing, and Seller’s post-
closing construction obligations pursuant to Paragraph 20(b) hereof, Seller has not made
and does not make any representations or warranties as to the physical condition, title, or
any other matter or thing affecting or relating to the Property and Buyer hereby expressly
acknowledges that no such representations or warranties have been made or are implied.
Buyer agrees to take the Property “AS IS, WHERE IS” on the Closing Date with all
faults in its then physical condition and Seller expressly disclaims any representations or
warranties of title, merchantability, usage or fitness for any particular purpose.

6. Title and Deed. At the Closing, Seller shall convey to Buyer or its nominee
by Warranty Deed (the "Deed") fee simple good and clear record, marketable and
insurable title to the Property, free of all liens, agreements, leases, restrictions, parties in
possession, mortgages and encumbrances except: (i) provisions of building and zoning
laws in effect on the Closing Date; (ii) real property taxes for the then current year which
are not yet due and payable on the Closing Date; (iii) any matters of record existing as of
the date of this Agreement provided that the same do not materially interfere with the use
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of the Property for the Substation in the reasonable discretion of Buyer (collectively, the
“Permitted Exceptions”).

Notwithstanding the foregoing, unless Buyer notifies Seller in writing prior to the
expiration of Buyer's "Due Diligence Period" (defined in Section 7, below) of any respect
in which title to the Property does not conform with the requirements of this Agreement,
then Buyer shall be treated as having waived any right thereafter to assert that title to the
Property is not of the quality required hereby, but such waiver shall apply only with
respect to defects existing as of the date of the expiration of Buyer's Inspection Period.

If Buyer notifies Seller in writing as aforesaid of any manner in which Seller's title
does not conform with the requirements of this Agreement (the “Buyer's Title
Objections”), then Seller shall notify Buyer within five (5) business days thereafter,
whether Seller will attempt to cure such Title Objections. Seller’s failure to give notice
within said five (5) business day period shall be deemed an election not to cure said Title
Objections. If Seller elects to cure said Title Objections as aforesaid, Seller shall, for a
period of time (not to exceed 30 days), to use diligent and good faith efforts to remove
and remedy same. If, at the expiration of such thirty (30) day period, Seller despite such
diligent and good faith efforts shall have failed to remove and remedy same, then, at
Buyer's option, the Deposit shall be forthwith returned to Buyer, this Agreement shall
become null and void, and the parties hereto shall have no further rights and obligations
hereunder. Notwithstanding the foregoing, Seller shall be obligated to remove, at Seller’s
sole cost and expense (i) any mortgage affecting the Real Estate; (ii) any monetary lien
affecting the Real Estate; and (iii) any real estate taxes or assessments affecting the
Real Estate (collectively the “Monetary Liens”), provided that Seller shall be entitled to
use the sale proceeds to remove the Monetary Liens.

7. Due Diligence/lnvestigations.

(@) For a period commencing on the Effective Date and expiring at 5:00
p.m. Eastern Standard Time forty five (45) days thereafter (“the Due Diligence Period”), Buyer
shall have the right to perform its due diligence review, in such a manner as Buyer
determines, of the condition of the Property, including without limitation, title,
environmental condition, planning and zoning laws, and physical characteristics relating to
the Property, at Buyer's sole expense, to determine the suitability of the Property for the
Substation. If Buyer determines during such time, within its reasonable discretion, that the
condition of the Property or any other matter related to the Property or Buyer’s intended
use thereof is not acceptable, then Buyer shall have the right to terminate this
Agreement, by giving written notice of termination to Seller, upon which (i) the Buyer shall
deliver to Seller all other reports, engineering data, plans, studies and other similar
materials related to the Property prepared for or generated by Buyer in connection with its
due diligence review of the Property; (ii) the Deposit shall be refunded to the Buyer; (iii) this
Agreement shall become null and void; and (iv) the parties shall have no further rights or
obligations hereunder. If this Agreement is not terminated as aforesaid, the Deposit shall
become nonrefundable, except in the event Buyer does not obtain the Permits as set forth
in Section 8.
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(b) During the Due Diligence Period, Seller shall provide Buyer or its
authorized representatives reasonable access to the Property, as Buyer may from time
to time reasonably request to conduct, at Buyer's sole expense, all such reviews,
studies, tests and the like which are reasonably appropriate in connection with the
inspections authorized by Subsection (a) above. Seller agrees to reasonably cooperate
with Buyer in its due diligence and, within five (5) business days after the Effective Date,
will provide to Buyer copies of all reports, permits, approvals and other information and
materials related to the condition of the Property, including but not limited to, site
assessments, environmental assessments, surveys, existing or draft subdivision or site
plans, soil studies and all other data pertaining to the physical condition or physical
nature of the Property, to the extent such materials are in Seller's possession (the
“Seller’s Due Diligence Materials”). Seller's Due Diligence Materials will be provided by
Seller without representation or warranty as to accuracy or completeness. If Seller's Due
Diligence Materials are not timely delivered to Buyer within this five (5) business day
deadline, the Due Diligence Period shall be extended one (1) day for each day such
materials are delivered late.

(c) Buyer shall be responsible for ensuring that any part of Property affected
by such investigation is restored to as near as possible its original condition. Buyer's
investigation shall be conducted in a manner so as to minimize interference or disruption of
any on-going business activities at the Property and on the Tuscan Village Project.
Furthermore, Buyer shall also notify Seller at least two (2) days in advance of any
proposed investigations requiring entry upon the Property. Seller may impose such
reasonable requirements on Buyer as it may reasonably elect in order to assure that the
Property is not damaged. As a condition to allowing Buyer or any of its representatives
access to the Property, Buyer or its representatives shall provide Seller with evidence
of comprehensive general liability insurance in an amount not less than Two Million
Dollars ($2,000,000.00) naming Seller as an additional insured on such policy. Without
limiting the foregoing, Buyer hereby agrees to indemnify, defend and hold Seller
harmless from and against any and all claims, suits, obligations, liabilities, damages,
costs and expenses (including without limitation reasonable attorney's fees) for physical
injury to the Property or for injury to persons or property arising out of any of the
provisions of this Section 7 or any acts or omissions of Buyer or any of its representatives
in performing Buyer's due diligence review hereunder. This Section 7(c) shall survive
the expiration or termination of this Agreement.

(d) Hazardous Materials, Environmental Laws. Buyer’s inspection during the
Due Diligence Period shall include, but shall not be limited to, investigations of the physical
condition thereof and to determine the status of the Property with respect to
geotechnical matters and Hazardous Materials (as hereinafter defined) and compliance
with applicable Environmental Laws (hereinafter defined). Notwithstanding anything to
the contrary contained herein, Buyer’s right to conduct such inspections and tests
shall not include the right to conduct any invasive environmental testing, and
neither Buyer nor any of its agents, consultants or contractors shall perform any
borings, well drilling, cut samples or similar procedures without the prior written
approval of Seller. “Hazardous Materials” means asbestos, urea formaldehyde,
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polychlorinated biphenyls, nuclear fuel or materials, radioactive materials, explosives,
known carcinogens, petroleum products and by products (including crude oil or any
fraction thereof), and any pollutant, contaminant, chemical, material or substance
defined as hazardous or as a pollutant or a contaminant in, or the use, manufacture,
generation, storage, treatment, transportation, release or disposal of which is regulated
by, any Environmental Law. “Environmental Law” means any federal, state, county,
municipal, local or other statute, ordinance or regulation that relates to or deals with
the protection of the environment or wildlife and/or human health and safety, including
all regulations promulgated by a regulatory body pursuant to any such statute,
ordinance, or regulation, including the Comprehensive Environmental Response and
Liability Act of 1980, as amended, 42 U.S.C. Section 9601 et seq., the Resource
Conservation and Recovery Act, as amended, 42 U.S.C. Section 6901, et seq., the Federal
Water Pollution Control Act, as amended, 33 U.S.C. Section 1251 et seq., the Clean Air
Act, as amended, 42 U.S.C. Section 7401 et seq. and any applicable local law or the laws
of the State of New Hampshire and any regulations promulgated thereunder (collectively,
the “Environmental Laws”).

8. Approvals. The Buyer shall have a period of one hundred twenty (120)
days after the expiration of the Due Diligence Period (the “Permit Period”) to obtain, at
Buyer’'s sole cost and expense, all necessary final and unappealable governmental
licenses, permits, and approvals to construct the Substation on the Property (the
“Permits”). Buyer shall be responsible to obtain any and all necessary permits and
approvals, including subdivision approval, at Buyer’'s sole cost and expense, except that
if such permits and approvals are conditioned upon construction or installation of
improvements as part of Seller’'s Tuscan Village Project, the cost of such improvements
shall be Seller's responsibility, as further set forth in Section 20(c). Buyer shall use
diligent and good faith efforts to obtain all required Permits. Seller agrees to cooperate
with Buyer in seeking said Permits, provided that Seller shall not be required to incur
any costs or expenses in connection therewith. Seller hereby authorizes Buyer during
the term of this Agreement to apply for and sign applications for any Permits and shall
execute the authorization letter attached hereto as Exhibit B simultaneously with the
execution of this Agreement.

In the event the Buyer, despite its diligent and good faith efforts, is not able to
secure the Permits within the Permit Period, with all appeal periods expired with no
appeals filed or with any appeals dismissed or determined with finality in favor of Buyer,
either party may, if it so elects, terminate this Agreement, upon which the Deposit shall
be refunded to Buyer.

9. Condemnation. If, prior to the Closing, all or any part of the Property shall be
condemned by governmental or other lawful authority such that, in Buyer's reasonable
judgment, its contemplated use of the Property is materially, adversely affected, Buyer shall
have the option of (a) completing the purchase in accordance with the terms of this
Agreement, in which event all condemnation proceeds or claims thereof relating to the
Property, if any, shall be assigned to Buyer or (b) canceling this Agreement, in which event
any Deposit paid by Buyer shall be forthwith returned to Buyer and this Agreement
shall be terminated with neither party having any rights or obligations hereunder.
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10. Taxes and Assessments. Real property taxes, water and sewer charges,
utility costs, if any, shall be prorated and adjusted on a per diem basis as of the date of
Closing using the most recently available assessment, invoice, meter reading or billing.
Taxes due and payable for all prior years shall be paid, by Seller, on or before the
Closing. If the Closing shall occur before the tax rate is fixed for the then-current year,
the apportionment of taxes shall be upon the basis of the tax rate for the preceding year
applied to the latest assessed valuation, with the proration to be adjusted between
the parties based on actual taxes for the year in which Closing occurs at the time such
actual taxes are determined. If as of the date of Closing no separate assessment has
been assigned to the Property then, for purposes of prorating, the assessed value for
the Property will be that percentage of the overall assessment of the land valuation
component of the property from which the Property has been subdivided as the acreage
of the Property bears to the total acreage of the unsubdivided property prior to
subdivision.

11.  Transfer Tax. The expense and cost of all state and local documentary,
revenue stamps, or other transfer taxes, if any, relating to the sale of the Property shall be
divided evenly between the parties on the date of Closing consistent with New Hampshire
conveyancing practice. Both parties agree to execute any tax returns required to be filed in
connection with any such taxes.

12.  Default by Buyer. If the Buyer shall fail to close the transaction contemplated
hereby, or shall default in any other obligation of Buyer hereunder for a period of more than
ten (10) days after written notice of such default by Seller, the Deposit made
hereunder shall be paid by the Escrow Agent to the Seller as liquidated damages as
Seller's sole remedy, either in equity or law. The parties acknowledge that such
liquidated damages are a fair and reasonable measure of Seller's potential damages
from Buyer's failure to fulfil Buyer's agreements herein, and that such liquidated
damages do not and will not constitute a penalty. The parties acknowledge and agree
that Seller has no adequate measure of damages in the event of Buyer’s breach of or
default under this Agreement because it is impossible to compute exactly the damages or
losses which would accrue to Seller in such event. Therefore, the parties have taken
these facts into account in setting the amount of the deposits made hereunder, and hereby
agree that: (i) such Deposit is a reasonable forecast and approximation of such actual
damages and losses which would accrue to Seller in the event of Buyer's default
hereunder, and which could result from Seller’s inability to resell the Property for the same
agreed purchase price due to any number of presently undeterminable factors, including,
but not by way of limitation, compensation to Seller for removing the Property from the
market and reimbursement for costs and expenses (including attorney’s fees) incurred by
Seller; and (ii) the Deposit represents a reasonable amount for such damages and losses
and not a penalty against the Buyer. In such an event this Agreement shall become null
and void and the parties shall have no further rights or obligations hereunder.

13. Default by Seller. If, Seller shall default in the performance of any of its
obligations hereunder, Buyer shall, have the right either (i) to terminate this Agreement
without further liability hereunder, in which event the Deposit shall be forthwith returned to
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Buyer and the parties shall have no further rights of obligations hereunder or (ii) to
pursue a suit for specific performance.

14. Brokerage Fees. Seller and Buyer represent and warrant to each other
that no brokerage fees or real estate commissions are or shall be due or owing in
connection with this transaction or in any way with respect to the Property. Seller agrees
to defend, indemnify, and hold Buyer harmless from any claims, costs, judgments, or
liabilities of any kind advanced by persons claiming real estate brokerage fees through
Seller. Buyer agrees to defend, indemnify and hold Seller harmless from any claims,
costs, judgments, or liabilities of any kind advanced by persons claiming real estate
brokerage fees through Buyer. The indemnities set forth in this Paragraph 14 shall
survive Closing

15.  Conditions Precedent to Buyer’'s Obligation to Purchase the Real Estate.
The obligation of the Buyer to purchase the Property under this Agreement is expressly
conditional and contingent upon all of the following:

(@)  receipt of marketable and insurable title to and possession of the Property
simultaneously with the Closing in the condition required by this Agreement,
subject to the Permitted Exceptions;

(b)  all of Seller's warranties and representations set forth in Paragraph 4
hereof being true as of the Closing, and Seller shall have fully satisfied all
covenants hereunder required to be satisfied before the Closing;

(c) no eminent domain proceeding pending against the Property or any portion
thereof;

(d)  there being no material adverse change in the condition of the Property
from its condition as of the date of the expiration of the Due Diligence
Period; and

(e)  receipt or waiver of the Permits.

These conditions and Seller obligations are for the benefit of Buyer and any one
or more of such conditions or obligations (collectively, the “Buyer Conditions Precedent
to Closing”) may be waived by Buyer in its sole discretion. If any one of the Buyer
Conditions Precedent to Closing are not met, Buyer may terminate this Agreement by
giving written notice to Seller and receive a refund of the Deposit.

16. Conditions Precedent to Seller's Obligation to Sell the Property. The
obligation of the Seller to sell the Property under this Agreement is expressly conditional
and contingent upon receipt of the full Purchase Price from the Buyer for the Property
at the Closing.

17. Notices. All notices and other communications required or permitted to be
given hereunder shall be in writing and shall be (i) mailed by certified or registered mail,
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postage prepaid, or (ii) sent overnight mail by a recognized national delivery service, or (iii)
faxed or emailed (with confirming hard copy mailed by first class mail) addressed as follows
orto such other addresses as the parties may designate in writing from time to time:

If to Seller: Rock Acquisition, LLC
2352 Main St., Suite 201
Concord, MA 01742
Tel: (603) 912-5467
Email: tbean@tuscanbrands.com

With a copy to: Hinckley, Allen & Snyder LLP
650 EIm St., Suite 500
Manchester, NH 03101
Attn: John H. Sokul, Jr.
Tel: (603) 225-4334
Email: jsokul@hinckleyallen.com

If to Buyer: Liberty Utilities
15 Buttrick Road
Londonderry, NH 03053
Attn: Jill Fitzpatrick
Tel: (603) 216-952-2999
Email: Jill.Fitzpatrick@libertyutilities.com

With a copy to: Liberty Utilities
15 Buttrick Road
Londonderry, NH 03053
Attn: Michael J. Sheehan
Tel: (603) 216-335
Email: Michael.Sheehan@libertyutilities.com

18. Closing Costs. Notwithstanding anything to the contrary contained herein, the
Closing costs shall be paid as follows:

By Buyer:

(a) title examination and title insurance premium
(b)  one-half of the State real estate transfer tax
(c) recording fees

(d) its own legal fees

By Seller:

(@)  cost of preparing the Deed
(b)  one-half of the State real estate transfer tax
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cost of obtaining and recording all title clearing documents, if any
its own legal fees

Documents to be Delivered at Closing. At the Closing, the Seller and Buyer

shall execute, acknowledge and deliver all documents required to effectuate the transaction
contemplated by this Agreement.

20.

Construction Obligations. The following special obligations shall apply to

the transaction and shall survive the Closing:

(a)

(b)

(c)

21.

Agreement.

22.

Buyer shall construct, at Buyer’s sole cost and expense, the Substation
which will provide adequate electrical service to the Tuscan Village
Project as generally shown on the conceptual master plan, a copy of
which is attached hereto as Exhibit C, and according to the service
requirements timetable attached hereto as Exhibit D. Buyer represents
and warrants that the electrical system supplying electricity to the Tuscan
Village Project, including the Substation, will be sufficient to serve the
Seller’'s proposed development as and when needed per Exhibit D.

Within thirty days following execution of this Agreement, Seller shall
provide, at Seller's sole cost and expense, gravel, unpaved (but
reasonable) access to the Real Estate in the general location shown on
Exhibit E. The access will be paved by Seller following the Closing as and
when Seller’s Tuscan Village project is fully built out.

Seller shall reserve in the deed to Buyer a slope/grading easement in the
area labeled “Proposed 15' 0" grading easement” on Exhibit F. Seller
shall be responsible, at its sole cost and expense, for any grading and
related improvements within the slope/grading easement. Buyer shall be
responsible, at its sole cost and expense, to construct a screening fence
around the substation and for all other improvements on the Property.

Time of Essence. Time is expressly declared to be of the essence of this

Headings. The headings to the Sections hereof have been inserted for

convenience of reference only and shall in no way modify or restrict any provisions hereof
or be used to construe any such provisions.

23.

Modifications. The terms of this Agreement may not be amended, waived or

terminated orally, but only by an instrument in writing signed by both Seller and Buyer.

24,

Successors. This Agreement may not be assigned by the Buyer without

Seller’s prior written consent, which shall not be unreasonably withheld.

25.

Deposit and Escrow Funds.
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(@)  The Deposits made hereunder shall be held in escrow by Hinckley,
Allen & Snyder LLP as escrow agent, subject to the terms of this Agreement and shall be
duly accounted for at the Closing. The Deposit shall be held in a federally insured, interest-
bearing, money market escrow account. In the event that Buyer or Seller sends notice to
Escrow Agent certifying to Escrow Agent that it is entitled to receive the Deposit
pursuant to the terms of this Agreement (other than at the Closing), Escrow Agent
shall forward a copy of such certification to the other party (pursuant to the notice
provisions of Paragraph 17 hereof). If Escrow Agent does not receive an objection from
such party to such certification within fifteen (15) days after the date of such notice,
Escrow Agent may disburse all such amounts to the certifying party. If Escrow
Agent receives an objection or receives conflicting demands, Escrow Agent shall
have the right to do either of the following: (i) interplead the Deposit into a court of
competent jurisdiction in Hillsborough County, New Hampshire (the cost of doing so,
up to a maximum of $1,000, to be deducted from the Deposit) and the parties shall
thereafter be free to pursue their rights at law or in equity with respect to the disbursement
of the Deposit and the Escrow Agent shall be fully released and discharged from its duties
and obligations under this Agreement; or (ii) resign and transfer the Deposit to a
replacement escrow agent reasonably satisfactory to Buyer and Seller. Upon the transfer
of Deposit to such replacement escrow agent, the Escrow Agent shall thereupon be
fully released and discharged from all obligations to further perform any and all duties
or obligations imposed upon it by this Agreement.

(b)  The Escrow Agent shall incur no liability hereunder whatsoever, except
in the event of its willful misconduct or gross negligence. The other parties hereto, jointly
and severally, agree to defend and indemnify the Escrow Agent against all reasonable
costs, obligations and liabilities suffered by it for which it may be claimed to be liable
hereunder, except for that occasioned by its willful misconduct or gross negligence. The
indemnity provided in the preceding sentence shall survive any termination of this
Agreement. The fees of the Escrow Agent and costs incurred by it in performing its duties
hereunder shall be shared equally by the parties.

(c)  The Buyer acknowledges and understands that the Escrow Agent is
Seller's attorney in this transaction. In the event of any dispute between the Buyer and the
Seller arising out of this Agreement, the Buyer agrees that the Escrow Agent may represent
the Seller in connection with that dispute provided that Escrow Agent also proceeds in
accordance with (i) or (ii) of Paragraph (a), above. The Buyer agrees that in the event of
any such dispute and provided that the Escrow Agent proceeds in accordance with (i) or (ii)
of Paragraph (a) above, it will not object to the Escrow Agent's representation of the Seller
in such dispute because of any potential or actual conflict of interest arising due to the
Escrow Agent's role as Escrow Agent under the terms of this Agreement.

26. Counterparts. The Agreement may be signed by the parties in
counterparts.

27.  Cooperation. The parties agree to cooperate with each other in good faith
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and in all reasonable respects to cause the transactions contemplated by this Agreement to
be consummated in accordance with the terms of this Agreement and in allowing each
party to fulfill its obligations and covenants contained in this Agreement, including, without
limitation, each parties’ permitting and construction activities.

28.  Entire Agreement. This Agreement contains the entire agreement between
Seller and Buyer, and there are no other terms, conditions, undertakings, promises,
statements, or representations, express or implied, concerning the sale and other
undertakings contemplated by this Agreement.

29.  Title Standards. With respect to the conveyance of the property contemplated
by this Agreement, any title matter which is the subject of a title standard of the New
Hampshire Bar Association Title Examination Standards at the time for delivery of the deed
shall be governed by said title standard to the extent applicable and not inconsistent with
any provision of this Agreement.

30. Drafting Party. Buyer and Seller acknowledge that each of them and their
counsel have had an opportunity to review this Agreement and that this Agreement will not
be construed against either party merely because its counsel has prepared it.

31.  Force Majeure. Notwithstanding anything to the contrary contained in this
Agreement the parties’ respective construction obligations shall be extended by one day
for each day that completion is delayed due to wars, acts of God, fire, insurrection, and
riots, winter conditions or strikes that prevent normal progress of construction, provided
that written notice of such delay is delivered to the other party within fifteen days after
the delay.

[Signature blocks on next page]
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EXHIBIT B — Authorization Letter

To Whom It May Concern:

Rock Acquisition, LLC (the “Owner") is the owner of the property located at
71 Rockingham Park Blvd., Salem, New Hampshire (the “Property”). The Owner
hereby authorizes Liberty Utilities and/or its agents to execute, submit and prosecute
applications and any applicable materials to the Town of Salem boards, commissions,
agencies and the like (including, without limitation, zoning boards, planning boards
and the Selectmen) on behalf of the Owner, for the purpose of obtaining municipal
permits and approvals for the construction of an electrical substation on the Property.

Rock Acquigition, LLC
sl -

/

By: _

Nc;%h 0 faoe
Titte: m&.n%-.m_g ﬂ\ewLn/‘

Duly authorized
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REAL ESTATE APPRAISAL REPORT

1.23% ACRES TUSCAN VILLAGE
SALEM, NEW HAMPSHIRE

OwWNED BY
Rock AcQuisITION, LLC

CAA FiLE No. 60.0491

PREPARED FOR
ATTORNEY MICHAEL SHEEHAN
SENIOR COUNCIL
LIBERTY UTILITIES

As OF
JuLy 13, 2017

Crafts Appraisal Associates, Ltd.

4 Bell Hill Road e Bedford, NH 03110 e 603 472-2444 * fax 603 472-9856 ¢
Fmail admin@craftsappraisal.com
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July 27, 2017

Attorney Michael Sheehan
Senior Council
Liberty Utilities
15 Buttrick Road
Londonderry, NH 03053

Re: REAL ESTATE APPRAISAL REPORT OF

1.23+ ACRE PARCEL
TUSCAN VILLAGE

SALEM, NEW HAMPSHIRE
OWNED BY ROCK AcCQUISITION, LLC
CAA PRrROJECT FILE NUMBER 60.0491

Dear Attorney Sheehan,

| have inspected the above-captioned property in order to report my opinion of the
Market Value of the fee simple estate as of July 13, 2017. The subject of this report
consists of a hypothetical 1.23+ acres that will be dedicated to Liberty Utilities’ installation
of a substation to service the larger Tuscan Village Development on the former
Rockingham Park. Exhibits provided by Liberty Utilities indicate this parcel to be on the
eastern portion of the larger site near North Broadway. It shows it being on the perimeter
of a parking area that will service a commercial portion of the development that is yet to be
developed.

The purpose of this appraisal is to assist the intended user, Attorney Michael
Sheehan and other involved in the loan decision process at Liberty Utilities in establishing
a market value of the fee simple estate on which to make future financial decisions.

This appraisal report was prepared for the exclusive use of Liberty Utilities. This
report is not intended for any other use. Any use of this appraisal by any other person or
entity, or any reliance or decisions based on this appraisal, are the sole risk of the third
party. Crafts Appraisal Associates, Ltd. accepts no responsibility for damages suffered
by any third party as a result of reliance on, decisions made, or actions taken based on
this report.

4 Bell Hill Road, Bedford, NH 03110 * 603-472-2444 * http//www.craftsappraisal.com

000422



Docket No. DE 19-064
Exhibit 21
Attachment JED-3c

Docket No. DE 19-064
Attachment Staff TS 1-13.b
Page 3 of 42

Attorney Michael Sheehan
July 27, 2017
Page 2

The appraisal research and analysis are summarized in the following report. As
such, it might not include full discussions of the data, reasoning, and analyses that were
used in the appraisal process to develop the opinion of value. Supporting documentation
concerning the data, reasoning, and analyses is retained in our files. The information
contained in this report is specific to the needs of the client and for the intended use stated
in this report.

| hereby certify that | have inspected the subject property, that | have considered all
factors that were pertinent to the value estimate, and that | have not knowingly or
intentionally omitted any important data. | further certify that | have no present or
contemplated future interest in the property, and that my professional fee is not dependent
upon the value estimate.

On the basis of my inspection, investigation, study and analysis, | am of the opinion
that the subject's value is:

MARKET VALUE OF THE FEE SIMPLE ESTATE AS OF JuLy 13, 2017...... $925,000

Respectfully submitted,

Daatd & Lowher

Donald E. Watson
Certified General Appraiser
No. NHCG-191
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SUMMARY OF IMPORTANT FACTS & CONCLUSIONS

Owner of Record:

Location:

Map/Lot:

Deed Reference:

Land Area:

Improvements:
Zoning:

Flood Zone:

Assessment:

Highest & Best Use:

Intended Use/User:

Rock Acquisition, LLC

Tuscan Village Development
71 Rockingham Park Boulevard
Salem, New Hampshire

98/7887

Book 5763, Page 52, Rockingham County Registry of
Deeds.

A hypothetical 1.23+ acre parcel within the larger 120.64+
acre parcel that comprises the former Rockingham Park
slated to be developed in a mixed-use fashion known as
Tuscan Village.

Vacant land
Commercial Industrial (CIC)

According to the National Flood Insurance Program Map for
Rockingham County, Community Panel No. 33015C0563E,
with an effective date of May 17, 2005, the subject appears
to be in an area designated as Zone X, an area outside of
any known flood zone. There are some flood zone areas
associated with the larger parcel and the exact placement of
the subject within that is not quite defined. However, based
on exhibits provided it appears it is not in the flood zone.

There is no meaningful assessment for the subject as
appraised here.

Commercial development

The purpose of this appraisal is to assist the intended user,
Attorney Michael Sheehan, Senior Council, and others
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involved in decisions at Liberty Utilities to establish the
market value to assist in making future financial decisions.

This appraisal report was prepared for the exclusive use of
Liberty Utilities. This report is not intended for any other
use. Any use of this appraisal by any other person or
entity, or any reliance or decisions based on this appraisal,
are the sole risk of the third party. Crafts Appraisal
Associates, Ltd. accepts